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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes
Wednesday, March 9, 2022
Meeting Location: John Bauer Senior Center 17 West Street, Paxton, MA 01612
Members Present:                    Peter Bogren, Jr., Chairman




 Julia N. Pingitore, Vice Chair





 Kirk R. Huehls, Clerk

Town Administrator:

 Carol L. Riches, Town Administrator


Attendees:
 see Attendee List
The Chair called the meeting to order at 7:00pm.
No Executive Session to be held after regular meeting.
Records building 
· Brian Brosnihan, Town resident, I would like to do some work on the outside of the records building in the center of Town with Gordan Snyder. We met with Historical Commission last night  and discussed what we would like to do. 
· Travis Thibault, Director of Public Works, I’m fine with this project and would be happy to assist as needed.
· Motion (JP) seconded (KH) to allow Town residents Brian Brosnihan and Gordan Snyder to clean up the outside area around the Town Records Building.          Unanimous, all in favor. 

Covid update

· (JP) The current positivity rate for the Town of Paxton is 1.5%. 
· A lot of people are taking home tests now so we are not getting documentation on all the results.
ARPA presentation to bring forward an additional project
· (JP) Provided a presentation in relation to the ARPA program (full presentation is available in the Select Board office). 
· Reviewed round #1 projects including accounting.
· Reviewed round #2 projects including accounting.
· Reviewed round #3 projects including accounting.
· Total allocated to date $734,274.97.
· Unencumbered so far $7,462.33.
· We will receive $741,737.30 in the second round of funding. 
· We have three options to consideration for the electronic signs at the Town Hall and Public Safety Complex.
· (PB)  My recommendation would be option  #3 (blue background) but without the patches and larger lettering for the Town of Paxton. 
· (KH)  I agree with the blue and no patches.
· (JP)  For the Senior Center we are looking at a rectangular shaped instead of the domed style we have now. Again, we have three options. The ones with a blue post are wood and the white posts are vinyl. 
· Michael Pingitore, Fire Chief, The granite posts are also an option but costs more. 
· (JP)  The sign will have three tenant spaces at the bottom of the sign. We will go with the granite posts if they are not too expensive.
· (JP)  The total cost of the police cruisers went over by $5.69. Need approval for addition expense. 
· Motion (KH) seconded (PB) to approve the additional $5.69 for the police cruiser.           Unanimous, all in favor. 

· (JP)  With the recent increase in flexibility for the use of ARPA funds we looked at the best way to use these funds. 
· Travis Thibault -  The ARPA Committee would like to propose purchasing an engine / tanker truck for the Fire Department. The estimated cost of this vehicle would be $750,000. By purchasing this truck with ARPA funding the Town could save about $144,375 in interest alone on a ten year note. We wouldn’t incur any new debt and the Capital Improvement Committee would be able to consider other projects in its place. This would also reduce their inventory and thereby reduce the maintenance cost. This would also assist with the Town’s Fire rating.
· Mike Pingitore - We have been working on this project for a while and now it has been established that we can use ARPA funds with the new ruling. The cost benefit spoke for itself.
· Replace Engine 1 and Tanker 1.
· Why do we need a tanker? 40% of the Town lies outside of a water district. Allow us to bring water to the scene right away. With limited manpower during the day its hard to get the second truck out on the road. Will reduce the amount of capital that I have to maintain. We will get 25 years out of the new truck.
· Showed map of hydrant coverage.
· This truck will be used out on the road more and respond to just about every call and help maintain the rest of our fleet.
· Neil Bagdis, Town resident, How many gallons on each truck.
· Mike Pingitore - The Tanker 2000 and 750 on Engine 1. The new truck will hold 2500 gallons. Our ISO will stay the same without training and hydrant coverage. 
· (PB)  What will you have for response vehicles?
· Michael Pingitore - Inside the hydrant district Ladder 1 will go out first with Engine 1 right behind it. Outside the hydrant district we would have Engine 1 and then the Tanker. With the new truck that would go out first and then the Ladder and Engine 2.
· Michael Pingitore - It is possible we could get an AFG grant. If we get the grant, we can put back some funds back into ARPA.
· Motion (KH) seconded (PB) to approve the Fire truck project with ARPA funds for $750,00.  Open for discussion. 

· Michael Pingitore - I am fully prepared to go to town meeting for this. The price is just going to continue to increase. $750 ,000 is conservative. I’m watching the used market like a hawk. If this is approved tonight, I am going out and lock in a price.
· (PB)  This will save money for the residents on a large scale. Does ARPA have any other projects in mind?
· (JP)  No, not at this time.
· (KH)  ARPA should be for the greater good of the entire community. All the other projects will go away.
· (JP)  There will be some money coming back because some of these projects are over funded. 
· Travis Thibault - The ARPA Committee really tried to look at the financial standings for the town. We all try to work together to help each other out and do the best for the Town. We felt this was a good project to bring forward. 
· (KH)  This is potentially the balance for the entire ARPA funding for the second round. Could we move this out a few weeks and take some more time to look at it?
· Michael Pingitore -This will take 18 months to build. It is time sensitive. 
· Neil Bagdis - Do you have specks ready?
· Michael Pingitore - We are just about ready to go.
· (JP)  When did you put the Truck Committee together?
· Michael Pingitore - Back in December. We did not speck anything extravagant.

· Michael Benoit - As a Town resident I appreciate the value that this would bring to the Town.

· (CR)  If it goes to Town meeting, and passes it then goes on as a debt exclusion and to a Town vote where we would have to raise the taxes. For the next ten years we would have to carry that debt. The interest is based on today’s numbers. If we have to go for borrowing, we don’t know what the numbers will be then. Could be much higher. 
· Mark Love, Finance and Capital Committee member, As a member of CIPC we saw the presentation and we voted in favor of it unanimously.

· Final vote taken, Member Huels voted no, Member Bogren voted yes, member Pingitore voted yes. Project moves forward. 
· (CR)  I did do some research with other towns and a lot of them are doing the same type of project, because it affects everyone in the community. With the recent change in the rules this is a way to get these types of items.
Update on Town Administrators Search Committee

· (JP) In the first two weeks we received ten applications and are interviewing four of those candidates. The first two were really encouraging. Of the four I expect more out of the two that we still have to interview. Another five applications have been received since then and the committee will review those after Thursday’s interviews.
· (PB)  These interviews are currently being done in Executive Session to provide some confidentiality to the applicants. 
Review warrant articles for the FY22 Annual Town Meeting

· Article 1. - Water Department 

Motion (KH) seconded (JP) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (KH) seconded (JP) to accept this as article #1.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (KH) seconded (JP) to not accept Article two in reference to the Fire Truck.   All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 2. – Police Cruisers
· (PB)  These should be separate article. We have $119, 000 in the Capital Depreciation account. I think we should take the last two smaller items out of Capital. 
· Mark Love, I like where you are taking this. Not our place to designate the funding but I agree with this process.
Motion (KH) seconded (JP) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (KH) seconded (JP) to accept this as article #2.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Article #3 -  Lights on Tivnan Field
Motion (KH) seconded (JP) to accept the article as written.  All in favor. (JP) yes, (KH) yes, (PB) yes.
Motion (KH) seconded (JP) to accept this as article #3.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Article #4 – Paxton Center School phone system 

Motion (JP) seconded (KH) to accept the article as written.  All in favor. (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #4.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Article #5 – Phone system for Town Buildings
Motion (JP) seconded (KH) to accept the article as written.  All in favor. (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #5.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Article #6 for both side boom mower  - from capital
Motion (KH) seconded (JP) to accept the article as written.  All in favor. (JP) yes, (KH) yes, (PB) yes.
Motion (KH) seconded (JP) to accept this as article #6.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 7. - Water Tank
Motion (JP) seconded (KH) to accept the article as written.  All in favor. (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #7.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 8. - Appropriate funds for Road Improvement
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #8.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 9. - Use funds for Road Improvement
Motion (JP) seconded (KH) to accept the article as written. All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #9.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 10. - Chapter 90
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #10  All in favor. (JP) yes, (KH) yes, (PB) yes.
· Article 11. - Revolving Accounts
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #11.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 12. - Wachusett Greenways
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #12.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 13. - Health agent
Motion (KH) seconded (PB) to accept the article as written.   (JP) abstained, (KH) yes, (PB) yes.
Motion (KH) seconded (PB) to accept this as article #13.   (JP) abstained, (KH) yes, (PB) yes.
· Article 14. - Massachusetts Municipal Clerk
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #14.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 15 - Certified Transfer of land to Conservation Commission
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #15.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 16 - WRSD agreement
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #16.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 17 - WRSD agreement
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #17.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 18 - WRSD agreement
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #18.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 19 - Town budget
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #19.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 20 - WRSD budget
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #20.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 21 - Bay Path Budget
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #21.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Close the warrant for the Annual Town Meeting

· Motion (JP) seconded (KH) to approve the closing of the warrant for the Annual Town Meeting to be held on May 2, 2022.  Unanimous, all in favor. (JP) yes, (KH) yes, (PB) yes.
Town trash contract

· (PB) Do we know what the trigger is above and beyond the 7%?
· (JP) We will check on it. If it goes beyond a certain point then they can request an increase. Let’s hold off on this until next meeting.
Meeting Minutes

· Motion (JP) seconded (PB) to approve the Regular Meeting Minutes from 
            February 23, 2022. (KH) Abstained (not present at meeting). 
Town Administrator update
· FY23 Budgets

Current budgets seem to be okay at this time except for the Library Purchase Services account which is depleted due to maintenance. 

· The Snow and Ice Budget is currently at $49,682, but we still have a way to go in this winter season.

· Fire Department

The Fire Department has received a grant of $3675 from the Massachusetts Dept. of Fire Services to educate the Town’s most vulnerable residents. The funds will be used to host open houses, hold programs for schools and daycares, and seniors as well as allowing for home visits for the senior to educate on injury prevention, safety checks, and installing working smoke and carbon monoxide detectors.
· Electronic recycling at DPW
May 7, 2022, from 9am to 2pm.
Correspondence
· (PB)  Read a letter from Town resident commending the work of the Fire Department EMT’s.
· Adjourned Meeting at 9:12pm, Unanimous all in favor. 
The next meeting is scheduled for 7:00pm, March 21, 2022, at 7:00pm. 

Documents from the Meeting filed in BOS office:
Agenda

Attendance list
Town Administrators update

Meeting minutes

ARPA presentation

Respectfully submitted,
Donna Graf-Parsons
Executive Assistant
