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WORCESTER SS: 

To either of the Constables of the Town of Paxton: 

GREETINGS: 

In the name of the Commonwealth, you are hereby directed to notify and warn the inhabitants of 
said town, who are qualified to vote in Town affairs, to meet in the Paxton Center School 
Cafetorium, West Street, Paxton on November 20, 2023 at 7:00 p.m., then and there to act on the 
following articles: 
 
PLEASE NOTE ON DRAFT – Articles 3-5 are placeholders only for discussion purposes and 
options for the Select Board to consider at their meeting.   
 

FY23 FINANCE ARTICLES 
 

Article 1. WATER ENTERPRISE -Prior Year Bill        
 

To see if the Town will approve the payment of a prior year appropriation of a FY23 Bill 
from the City of Worcester Water Department in the amount of $21,246.64 from FY24 
Water Retained Earnings; or act in any way thereon. 
 

Article submitted by the Water Commission. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD.  

 
FY24 FINANCE ARTICLES 

 
Article 2. FREE CASH– Revise Cemetery Commission 

 
To see if the Town will increase the Cemetery Commission FY24 Department Budget, as 
voted at Annual Town Meeting June 5, 2023 in article 15, by transferring $1,800 from 
FY24 Free Cash; or act in any way thereon. 
 

Article submitted by the Cemetery Commission. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD.  
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Article 3. FREE CASH– Replenish Reserve Fund 

 
To see if the Town will increase the Reserve Fund FY24 Department Budget, as voted at 
Annual Town Meeting June 5, 2023 in article 15, by transferring $10,000 from FY24 Free 
Cash; or act in any way thereon. 
 

Article submitted by the Finance Committee. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD.  
 
Article 4. FREE CASH– Public Safety Generator Repairs 

 
To see if the Town will increase the Public Building FY24 Department Budget, as voted at 
Annual Town Meeting June 5, 2023 in article 15, by transferring $20,000 from FY24 Free 
Cash to cover the cost of the Public Safety Generator Repairs; or act in any way thereon. 
 

Article submitted by the Fire Chief/Town Administrator. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 
Article 5. FREE CASH– Fund Interim Town Administrator 

 
To see if the Town will transfer $12,000 from FY24 Free Cash for the compensation for ; 
or act in any way thereon. 
 

Article submitted by the Select Board. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 
 
Article 6. FREE CASH– Elections/Registrars 

 
To see if the Town will increase the Public Building FY24 Department Budget, as voted at 
Annual Town Meeting June 5, 2023 in article 15, by transferring $6,000 from FY24 Free 
Cash to cover the cost of the State Special Senate Elections; or act in any way thereon. 
 

Article submitted by the Town Clerk/Town Administrator. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 
 
 
 
 
 



 

Article 7. FREE CASH -  Replacement 2014 Exmark Mower 
 

To see if the Town will vote to transfer the sum of $4,613 from FY24 Free Cash to 
contribute purchase a replacement mower for the Department of Public Works; or act in 
any way thereon. 

 
Article submitted by the Cemetery Commission. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD.  
Capital Improvements Committee recommendation TBD.  
 
 
Article 8. WATER ENTERPRISE -Water Department Receipts         
 

To see if the Town will amend Article 4 at ATM on June 5, 2023 to vote to raise and 
appropriate through Water Department receipts, water fees, or water charges, or transfer 
from available funds, a sum of money to operate the Water Enterprise, as follows: 
 
Compensation     $250,325 
Expenses     $799,198 
Debt      $  84,970 
Total              $1,134,493 
 
and that $1,134,493 is raised as follows: 
Departmental receipts            $1,046,856  
FY24 Water Retained Earnings $XXXXX 
Or act in any way thereon. 

 
Article submitted by the Water Commissioners. 
 
Selectboard recommendation TBD. 
Finance Committee recommendation TBD.  
 
Original Vote –  

Compensation     $230,433 
Expenses     $720,225 
Debt      $  96,198 
Total              $1,046,856 
 
and that $1,056,856 is raised as follows: 
Department receipts            $1,046,856  
Or act in any way thereon. 

 
 
 
 



 

ADMINISTRATIVE 
 

Article 9. CONTRACT – 5 Years 
 

To see if the Town will vote in accordance with the provisions of Massachusetts General 
Laws Chapter 30B, §12(b) to authorize the Town Administrator, as the Chief Procurement 
Officer, to enter into a postage machine lease with a selected vendor for a period in excess 
of three years, for a total contract not to exceed five years; or take any related action 
thereto. 
 

Article submitted by the Town Administrator. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 
 

Article 10. PUBLIC WAY – Olivia Knoll 
 

To see if the Town will vote to accept the layout of Olivia Knoll as a public way in the 
location depicted on the plan entitled, “Layout Plan of Olivia Knoll, Paxton, MA” dated 
February 21, 2020, prepared by Jarvis Land Survey, Inc.,” as heretofore laid out by the 
Select Board and filed with the Town Clerk’s office; or take any related action thereto.  
 

Article submitted by the Select Board. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 

 
Article 11. ESTABLISH ENTERPRISE FUND – Trash 
 

To see if the Town will accept the provisions of Chapter 44, §53F1/2 of the Massachusetts 
General Laws establishing Trash Disposal as an enterprise fund effective fiscal year 2025, 
or take any related action thereto. 
 

Article submitted by the Town Administrator. 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 
 
 
Article 12. WRSD AGREEMENT - Amend 
 

To see if the Town will vote approve a proposed amendment to the Wachusett Regional 
School District Agreement, to modify sections 1.1, 1.7, and 1.8 as attached, or take any 
related action thereto. 
 

Article submitted by the Wachusett Regional School Committee. 



 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 
 

BY-LAWS 
 

Article 13. BYLAW – New COA Bylaw 
 

To see if the Town will vote to accept the proposed Council on Aging (COA) Bylaw, as 
attached, or take any related action thereto. 
 

Article submitted by the Council on Aging (COA).  
 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 
 
Article 14. BYLAW – Water Regulation Bylaw 
 

To see if the Town will vote to accept the proposed Water Regulation Bylaw, as attached, 
or take any related action thereto. 
 

Article submitted by the Water Commission. 
 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 
 
 
Article 15. BYLAW -  Revolving Fund Bylaw  
 

To see if the Town will vote to amend the current Departmental Revolving Funds Bylaw 
with the revisions as attached, or take any related action thereto. 
 

Article submitted by the Town Administrator 
 

Selectboard recommendation TBD. 
Finance Committee recommendation TBD. 
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AND YOU ARE DIRECTED TO SERVE THIS WARRANT by posting attested copies thereof, 
one of which shall be at the Post Office, as required by By-laws, seven days at least before the day 
set for holding said meeting. 
 
HEREOF FAIL NOT and make due return of the Warrant with your doing thereon at the time and 
place of meeting aforesaid. 
 
Given under our hands this 25th day of October 2023.  
 
Respectfully submitted,  
 
 
 
_______________     _________________    __________________ 
Julia N. Pingitore   Kirk R. Huehls   Carol Riches 
Chairman    Vice Chair     Clerk 
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Article 1 
Prior Year Bill 

FY23 Worcester Water Bill 

 



 

ARTICLE 10 
WRSD Agreement 

Amendments 
 
Article 1: Amendment to the Regional School Agreement 
To see if the Town will vote to approve a proposed amendment to the Wachusett Regional 
School District Agreement, in accordance with Massachusetts General Law Chapter 71, 
Section 14E, by changing the language of Section 1 as follows: 

 
Section 1.1 from: 

 
1.1 The Wachusett Regional District School Committee, hereinafter referred to 

as "the Committee," shall consist of a total of sixteen (16) members, each 
member hereinafter referred to as a “Member.” Each Member shall be 
elected at their respective Member Town elections as detailed in Section 
1.1.1. below, and in accordance with M.G.L. c. 71, s. 14E (4). Six (6) 
Members of the Committee shall be residents of the Town of Holden, three 
(3) Members of the Committee shall be residents of the Town of Rutland, 
three (3) Members of the Committee shall be residents of the Town of 
Sterling, two (2) Members of the Committee shall be residents of the Town 
of Paxton, and two (2) Members of the Committee shall be residents of the 
Town of Princeton. As used in this Agreement, a person shall be deemed to 
be a “resident” and/or to meet the “residency” requirement for a particular 
Member Town only if such person is properly registered to vote in the 
respective Member Town. 

 
To: 

 
1.1 The Wachusett Regional District School Committee, hereinafter referred to 

as "the Committee," shall consist of a total of seventeen (17) members, 
each member hereinafter referred to as a “Member.” Each Member shall be 
elected at their respective Member Town elections as detailed in Section 
1.1.1. below, and in accordance with M.G.L. c. 71, s. 14E (4). Seven (7) 
Members of the Committee shall be residents of the Town of Holden, three 
(3) Members of the Committee shall be residents of the Town of Rutland, 
three (3) Members of the Committee shall be residents of the Town of 
Sterling, two (2) Members of the Committee shall be residents of the Town 
of Paxton, and two (2) Members of the Committee shall be residents of the 
Town of Princeton. As used in this Agreement, a person shall be deemed to 
be a “resident” and/or to meet the “residency” requirement for a particular 
Member Town only if such person is properly registered to vote in the 
respective Member Town. 

 



 

Section 1.1.1 from: 
 

1.1.1 The decreasing of the size of the School Committee shall occur as 
follows, commencing at the 2023 town elections. Just one (1) 
Member from the town of Sterling whose term is to expire in 2023 
shall have their seat abolished at the conclusion of their term in 
2023. The two (2) Members from the town of Holden whose terms 
are to expire in 2023 and who have received the least, and second-to-
least elective votes shall have their seats abolished at the conclusion 
of their terms in 2023. The two (2) Members 
from the town of Holden whose terms are to expire in 2024 and who 
have received the least and second-to-least elective votes shall have 
their seats abolished at the conclusion of their terms in 2024. The 
Member from the town of Rutland whose term is to expire in 2024 
and who received the least elective votes shall have their seat 
abolished at the conclusion of their term in 2024. The Committee 
shall recalculate the weight of each Member’s vote, pursuant to 
Section 1.2, every time the number of Members on the Committee 
changes at any time for any reason. 

 
To: 

 
1.1.1 The decreasing of the size of the School Committee shall occur as 

follows, commencing at the 2023 town elections. Just one (1) 
Member from the town of Sterling whose term is to expire in 2023 
shall have their seat abolished at the conclusion of their term in 
2023. The two (2) Members from the town of Holden whose terms 
are to expire in 2023 and who have received the least, and second-to-
least elective votes shall have their seats abolished at the conclusion 
of their terms in 2023. The one (1) Member from the town of Holden 
whose term is to expire in 2024 and who has received the least 
elective votes shall have their seat abolished at the conclusion of 
their term in 2024. The Member from the town of Rutland whose 
term is to expire in 2024 and who received the least elective votes 
shall have their seat abolished at the conclusion of their term in 
2024. The Committee shall recalculate the weight of each Member’s 
vote, pursuant to Section 1.2, every time the number of Members on 
the Committee changes at any time for any reason. 

 
Section 1.7 from: 

 
1.7 Commencing at the Reorganizational Meeting occurring on or after May 

2023, each Member’s vote shall be weighted, as nearly as possible, in direct 



 

proportion to the population of the member town compared to the 
population of all member towns combined so that the actual weighted vote 
of each individual member is as nearly equal to one (1) as possible. For 
example, and for illustrative purposes only, if the 2020 Town census 
figures were used in calculating weighted voting for the sixteen (16) 
Member Committee, this 2020 data would result in the following weighted 
voting factors: 

 
 
 

Individual 
Member 

Weighted Factor 
per Member 

Town 

 
Census 

Population 

Percentage 
of 

Combined 
Population 

 
Committee 
Members 

Total 
Votin

g 
Weigh

t 

Weight 
per 

membe
r 

Total 5 Towns 45,438 100% 16 16  

HOLDEN 19,905 43.81% 6 7.01 1.16 



 
PAXTON 5,004 11.01% 2 1.76 0.88 

PRINCETON 3,495 7.69% 2 1.23 0.62 

RUTLAND 9,049 19.92% 3 3.18 1.06 

STERLING 7985 17.57% 3 2.82 0.94 
 
To: 

 
1.7 Commencing at the Reorganizational Meeting occurring on or after May 

2023, each Member’s vote shall be weighted, as nearly as possible, in 
direct proportion to the population of the member town compared to the 
population of all member towns combined so that the actual weighted 
vote of each individual member is as nearly equal to one (1) as possible. 
For example, and for illustrative purposes only, if the 2020 Town census 
figures were used in calculating weighted voting for the seventeen (17) 
Member Committee, this 2020 data would result in the following 
weighted voting factors: 

 
 
 

Individual 
Member 

Weighted Factor 
per Member 

Town 

 
Census 

Population 

Percentage 
of 

Combined 
Population 

 
Committee 
Members 

Total 
Votin

g 
Weigh

t 

Weight 
per 

membe
r 

Total 5 Towns 45,43
8 

100% 17 17  

HOLDEN 19,90
5 

43.81% 7 7.45 1.06 

PAXTON 5,004 11.01% 2 1.87 0.94 

PRINCETON 3,495 7.69% 2 1.30 0.65 

RUTLAND 9,049 19.92% 3 3.39 1.13 

STERLING 7985 17.57% 3 2.99 1.00 
 
Section 1.8 from: 

 
1.8 The quorum for the transaction of Committee business shall be a majority 

of the total vote value (i.e., 16.0) of all of the Committee Members as 
defined in Section 
1.7 above. A weighted vote total less than a majority may adjourn but 
may take no other action. 



 
 

 
 

 
1.8 The quorum for the transaction of Committee business shall be a majority 

of the total vote value (i.e., 17.0) of all of the Committee Members as 
defined in Section 
1.7 above. A weighted vote total less than a majority may adjourn but 
may take no other action. 

 
Or act in any way theron. 

 



 
 

 
 

Article 13 
BYLAW 

COA Proposed Bylaws 
 

PAXTON COUNCIL ON AGING BYLAW 
 
ARTICLE I – NAME 
The name of the organization shall be the Paxton Council on Aging (COA) as established by the 
annual Town Meeting of May 5, 1975.   These bylaws are hereby established in accordance with 
the provisions of the General Laws of the Commonwealth of Massachusetts, Chapter 40 – 
Section 8B. 
 
ARTICLE II - PURPOSES 
The purposes of the COA Board are to: 
Section 1 Perform duties and exercise powers and privileges as provided by this document. 
Section 2 Evaluate, promote, and encourage services and programs for the senior   
  population, 60 years of age and older, who live in Paxton, Massachusetts. 
Section 3 Educate the community on the mission and purpose of the COA and encourage  
  their support and participation. 
Section 4 Work with the COA Director to implement existing and new programs for   
  seniors. 
Section 5         Participate in a special Board meeting to interview applications for the 
Director’s    position. 

 
 

ARTICLE III – OFFICES 
The office of the COA shall be located at the John Bauer Senior Center, 17 West Street, Paxton, 
Massachusetts. 

 
ARTICLE IV – MEMBERSHIP 
Section 1 The COA Board shall consist of nine members who are Paxton residents.  They 
 shall be appointed by the Paxton Select Board for a term of three years. Reappointment 
 for an additional three years may be requested by a current COA Board member. 
Section 2 The COA Board shall select the names of associate members or other residents, 
 who have demonstrated their commitment to the COA over time, to replace those 
 members who have resigned from the Board. These names shall be submitted to the 
 Paxton Select Board for appointment. 
Section 3 In the event of a vacancy of an unexpired term, the COA Board shall select a 
 replacement to fill the remainder of the term and advise the Selectboard of the 
 appointment to be made. 
Section 4 Associate members are a source of future COA Board members and may be 
 appointed at any time by the COA Board. There shall be no limit to the number of 
 Associate members. Associate members may participate in COA Board meetings, but 
 they may not vote. Outgoing Board members shall be eligible to be an Associate member.  

 
ARTICLE V – VOTING RIGHTS OF BOARD MEMBERS 



 
 

 
 

All voting rights shall be vested in the members and each individual member shall be entitled to 
one vote. A member must be present to vote. A majority vote shall prevail. 

 
ARTICLE VI – MEETINGS OF MEMBERS 
Section 1 Regular meetings of the COA Board shall occur once a month and are subject to  
 the Commonwealth of Massachusetts Open Meeting Laws. 
Section 2 Special meetings of the COA Board may be called at any time by the COA Board 
 Chair or at the request of a majority of the members. The Clerk shall notify all members 
 of such a meeting. Special meetings are subject to the Commonwealth of Massachusetts 
 Open Meeting Laws. 
Section 3 At all meetings of the COA Board, the presence of five Board members entitled to 
 vote shall be necessary and sufficient to constitute a quorum for the transaction of any 
 business. 
Section 4 The COA Board Chair may call an Executive Session, open to only the COA 
 Board, the COA Director, and additional parties selected by the COA Board, to discuss 
 confidential matters. It may take place before, in the middle of, or at the end of a regular 
 Board meeting as dictated by Massachusetts General Law. 

 
ARTICLE VII – ATTENDANCE AND RESIGNATION 

 
Section 1 Regular attendance is expected of all members. In the event of absence of any 
 member for three consecutive meetings, except for reasons of health or extenuating 
 circumstances, the COA Board may request the resignation of that member. 
Section 2 In the event that a member wishes to resign from the COA Board, they shall 
 notify the COA Board in writing. The Board shall notify the Select Board in writing. A 
 replacement shall be selected by the COA Board according to Article IV, Section 3 of 
 these bylaws. The name shall be given to the Select Board for appointment. 

 
ARTICLE VIII – OFFICERS 
Section 1 Election and Term of Office 

a. The officers of the COA Board shall consist of a Chair, a Vice Chair, and a Clerk. 
b. Officers of the COA Board shall be elected annually at the July COA Board meeting by a 

majority vote of the members present and shall take office upon election. Terms of office 
shall be for one year. 

c. Election of officers to fill vacancies may take place at any regular or special COA Board 
meeting and shall be for the period of the unexpired term. 

Section 2 Chair 
a. The Chair shall be the chief officer of the COA Board, subject to the direction of the COA 

Board members. 
b. The Chair shall preside over all meetings of the COA Board according to Roberts Rule of 

Order. 
c. During the absence of the Chair, the Vice Chair or Clerk will, in that order, exercise the 

functions of the Chair. 
d. In consultation with the COA Director, the Chair shall prepare an agenda for each 

monthly meeting. 



 
 

 
 

e. The Chair or appointee shall post the agenda with the Town Clerk as required by 
Massachusetts General Law. 

 Section 3  Vice Chair 
 The Vice Chair shall assist the Chair in their duties and shall perform the duties of the 
 Chair in their absence. 
Section 4  Clerk 

a.   The Clerk shall record all meeting minutes and submit them for approval at the         
 following meeting. 
      b.   In the absence of the Clerk, the Chair may appoint a Board member as Clerk for said     
 meeting. 
 
ARTICLE IX – COA DIRECTOR 

a. The Director reports to the Paxton Town Administrator. 
b. The Director recommendation and hires all staff positions and oversees all volunteers. 
c. The COA Board is an advisory board to the COA Director. As such, the Board shall 

refrain from any supervisory and day-to-day operation of the COA. 
d. The Director is responsible to the COA for carrying out all policies, programs, and 

initiatives for the seniors in the Town of Paxton 
e. The Director is required to attend all monthly COA Board meetings. 
f. In order to discuss confidential matters, the Director may request that the COA Chair 

call an Executive Session, according to Article VI, Section 4 of these bylaws 
g. The Director shall submit to the COA Board at monthly meetings a report of its finances. 

 
ARTICLE X – AMENDMENTS 
The COA Board shall have the power to amend these bylaws in the following manner: 
After being approved by a two-thirds vote of a full COA Board, the amendment(s) shall be 
presented at the next Town Meeting for approval by a majority of voters. When presented to the 
Town Meeting, the notice must be accompanied by a full text and the purpose of the proposed 
amendment. 
After Town Meeting approval, the Town Clerk shall forward a copy of the amended bylaw to the 
Paxton Select Board.  A copy shall also be sent to the office of the Massachusetts Attorney 
General for approval.  
 
ARTICLE XI – EFFECTIVE DATE 
The effective date of these bylaws shall be the date approval is received from the Massachusetts 
Attorney General. 

 
 



 
 

 
 

Article 14 
BYLAW 

Water Department Rules & Regulations 
 
Water use and rates are subject to hearings that are held on a yearly basis. Copies of 
regulations may be obtained from the Public Works Department. 



 
 

 
 

Article 15 
BYLAW 

Departmental Revolving Funds 
Add the following language to the Departmental Revolving Funds, Section 5 (G) as 
follows:  
 

A 
Revolving  

Fund 
 
  

B 
Department, 

Board, 
Committee, 

Agency or Officer 
Authorized to 

spend from fund 

C 
Fees, Charges 

or other 
receipts 

credited to 
fund 

  

D 
Program or 

activity 
expenses 

payable from 
fund  

E 
Restrictions 
or conditions 
on expenses 

payable from 
fund 

F 
Other 

requireme
nt / reports 

G 
Fiscals 
years 

Town Building 
Rentals/Leases 

Town 
Administrator 

Rental/Lease 
fees for Town 
Buildings 

Property 
Maintenance 
costs for rented 
Town Buildings 

None, other 
than as set 
forth in 44, § 
53E1/2, in this 
Bylaw, and by 
Town Meeting 
vote. 

Annual 
reports 

Fiscal Year 
2025 and 
subsequent 
years 

 



TOWN ADMINISTRATOR UPDATE 
Heather M. Munroe, Town Administrator  
October 25, 2023 

BOARD/COMMITTEE OPENINGS 
Boards, Committees, Commissions 
 
Board of Appeals – There is one two vacant associate position available for the Board of 
Appeals. Please see the Town’s website for more information. 

Cable & Communications Committee – There are currently two positions available on this 
committee.  This committee is responsible for running and maintaining cable access TV 
channels, live streaming and recording government and community meetings.  The committee 
currently meets monthly. Please see the Town’s website for more information. 

DPW Building Committee - The Town of Paxton has reconfigured its DPW Building 
Committee to update the charge and membership.  This Committee will be instrumental in 
matching the Department of Public Works building infrastructure needs with the Town’s 
financial constraints and the Community desires. There is currently 1 resident vacancies for 
someone with a marketing/advertising background available.  Please see the Town’s website for 
more information. 

Historic District Commission - The Historic District Commission is a group of individuals 
committed to maintaining the historic integrity and aesthetic appeal of Paxton's treasured 
landmarks. We work to ensure that our town's rich history remains an integral part of its future. 
There is currently 1 opening.  Please see the Town’s website for more information. 

See the Town’s Website for all openings and how to submit an application.  

COMMUNITY HAPPENINGS 
Check out the Town’s Website for the latest programs. 

Halloween Party – Join the Paxton Lion’s Club as they host a Halloween Party on October 31st 
from 6:30-8:00 PM at the Wentworth Field.  The evening will include a Halloween Hayride, 
warmed apple cider, and popcorn, along with a costume parade. 

Trick or Treat – The Town of Paxton will be having Trick Treat Hours will be 5pm -7pm on 
October 31st.   

DEPARTMENTAL UPDATES 
DPW 

In order to clean our large water tank, the tank will need to be taken out of service, which will 
substantially reduce the amount  

 

https://www.townofpaxton.net/sites/g/files/vyhlif4846/f/uploads/openings_page_2.jpg
https://www.townofpaxton.net/sites/g/files/vyhlif4846/f/uploads/openings_page_2.jpg
https://www.townofpaxton.net/sites/g/files/vyhlif4846/f/uploads/openings_page_2.jpg
https://www.townofpaxton.net/sites/g/files/vyhlif4846/f/uploads/openings_page_2.jpg
https://www.townofpaxton.net/
https://www.townofpaxton.net/
https://www.townofpaxton.net/calendar-by-event-type/20


TA Report- October 25, 2023  Page 2 of 6 
 

Town Administrator 

The Special Town Meeting (STM) is scheduled for Monday, November 20th at 7pm at the Paxton 
Center School.  The approved warrant will be linked upon approval and signature of the Select 
Board.  If anyone has any questions, please contact hmunroe@townofpaxton.net.   

FINANCES 
FY23 Budget 

This update will cover the FY24 year until September 30th, 2023, our 1/4 point.  

Revenues 

To be updated. 

Expenses 

In many departmental lines we are right on schedule for FY24 expenses.  We have started to 
experience some unplanned for expenditures and some numbers that are coming in higher than 
we expected. 

 Running Over Budget (>30%) 
 Expected and Planned for Front-loaded Expenses.  These are 

departments/expenses where we paid most if not the entire cost of a service at the 
onset of the fiscal year. 

o Regional Planning Assessment (99.95%)  
o Town Insurance (95.46%) 
o Town Clock (90%)  
o Retirement Assessment – 100% 

 
 Running higher than 30%, but front loaded costs.  Anticipate still on track. 

o Municipal Info (IT) (58.10%) 
 Purchased Services – front loaded for subscriptions 
 Equipment – purchased upfront 

o Regional Dispatch (45.43%) 
 50% of assessment to Holden paid 
 Funds for annual contract for Fiber Maintenance remains ($7k) 

o Wachusett Assessments (WRSD) 49.87% 
 Right where we are supposed to be 

o Debt Interest Excluded – 73.05% 
o Debt Interest Non-excluded – 50% 

 
 Running higher than 30%.  Will need to watch closely. 

o Street Lighting – 33.33% 
 Will need to watch this line.  Will prices higher than we 

anticipated, expect this to be higher by around $6k for the year. 
o Waste Collections – 30.72% 

mailto:hmunroe@townofpaxton.net
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 Will continue to monitor.  
o Cemetery Commission – 69.64% 

 Running higher due to unanticipated $1,800 costs thus far.  Article 
for STM to add funds to the department.  

 
 Not Used to Date (0%) or Under (10%) No concerns 

 Animal Control – Contacted Rutland for invoice 
 Tree Warden  
 Snow & Ice  
 Debt – Principal non-excluded  
 Short Term Interest  
 Town Report 

Internal Transfers 

In September, we did two internal transfers.  One was from IT purchased services to IT 
equipment, moving some anticipated unused funds due to change of services to cover the cost of 
two new laptops and accompanying hardware for the Assessor and Treasurer/Collector in the 
amount of $125.  The second was a transfer from Cemetery supplies to Purchased Services for 
headstone repairs and water bills in the amount of $1,109.49.   

For a complete updated log of internal transfers, please click here. 

Grants 

New 

Miia Risk Grant – Applied to MIIA in the amount of $10,000 for a trench box that can 
extend our current one for DPW.  We should hear back by early November.  

Municipal Road Safety Grant – The Police received the Municipal Road Safety Grant 
this year in the amount of $19,648 from the National Highway Traffic Safety 
Administration.  The funds will used for extra traffic enforcement, Bike Rodeo and Alcohol 
Programs at the AMC. 

 

FY24 

ADA Grant – We submitted a grant again for FY24 for ADA improvements at the COA, 
with the same details as last year and updated costs totaling around $25k.  We do not expect 
to hear back until the late fall.  

Recreation Earmark – In the FY24 final budget, the Governor approved an earmark for 
$27,000 for enhancements for the recreation department to include the following: 

Playground Repair and Mulch ($4,000) 
The Town owns one public playground next to the Paxton Center School.  During 
school hours, the students use the playground for recess.  After hours, the 

https://www.townofpaxton.net/sites/g/files/vyhlif4846/f/uploads/fy2024_internal_transfer_requests_2.pdf
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playground is utilized during the afterschool program and by members of the 
public.  The playground needs more odds/ends maintenance to keep all parts safe.  
In addition, because of the after-school program, we must maintain a minimum 
level of 9 inches of mulch around all potential fall zones. 
 
2. Adjustable Basketball Hoops at the Paxton Center School ($18,000) 
The Recreation program runs a basketball program at the Paxton Center School.  
The current basketball hoops do not allow for younger kids to play and require 
volunteers to tediously attach and manually lower basketball hoops for each 
game, which brings with it its own safety risk.  If we were to replace current 
hoops with four adjustable hoops, that would make them versatile, serve both the 
basketball program and the students at the Paxton Center School, and would 
alleviate the chance of injury through manual adjustments. 
 
3. Wentworth Bathroom Repairs ($5,000) 
The Recreation and Town own a bathhouse out by our Wentworth field.  The 
bathhouse is used during games and during the Summer Program.  The building is 
old and in dire need of repairs. 

 
SMRP Grant – DEP awarded us a grant in the amount of $3,500 to help with our recycling 
program for FY24. 

 
Town Common Earmark – In the FY24 final budget, the Governor approved an earmark for 
$50,000 for a design, feasibility, and traffic study for the town common/town center. 
 

Outstanding FY23 

Community One Stop – Applied for West Street. Expected decision late Fall 2023. 

Ambulance Certified Public Expenditure Program –$62,566 - Pending 

Libraries Transforming Communities: Accessible Small and Rural Communities. 
$20,000 project to support Sensory Processing Disorder. 

Community Compact (IT) Grant –$115,000 to support conversion to records 
management system, including scanning and electronically filing records. 

Community Compact Grant “HR Procedures” – Turnover in staff at Collin’s Center.  
Working with them to finish up the project. Completed. 

Hazard Mitigation Planning Grant –$4,455 reimbursable grant to update the Town’s 
Hazard Mitigation Plan. 

Small Bridge Grant (2019) – Planning Grant Black Hill Road, extended until December 
2023. 

State Earmark of Funds – Zoning Bylaw rewrite, underway. 
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Procurement: 

To do: 

 Records Building – Fence 
 Town Common area drainage 

PROJECTS 
Black Hill Bridge Grant – This project began in 2020 when the State approved a grant for the 
study on Black Hill Bridge with CHA.  We have been through two extensions for this project 
with MassDOT, and have been assured by CHA that we will be able to complete the work before 
the end of this calendar year, which will line us up to apply for a construction grant.   
 

While the study is underway, the State DOT and our consultant CHA both recommend 
consideration of closing the road over the bridge for safety reasons. 

DPW Earmark – We are in the process of getting started on the  State Earmark we received in 
the Spring for $200k for the DPW building improvements.  We are working closely with vendors 
for accurate quotes to include a replacement/new septic system for the DPW, two bathrooms, and 
some other modifications that will last for the long-term. 

The Hills at Paxton Commons – A few months ago we received concerns from residents about 
the increase in monthly rates at the Hills.  We reached out to legal counsel, our State 
Representative Kim Ferguson’s Office, and relevant state agencies.  In the end, we confirmed 
that the Town and the Mass Housing Partnership have an interest in ensuring that the rental rates 
are affordable and comply with the current rent adjustment figures issued by the State.  At this 
time, the Hills at Paxton Commons is in compliance with all requirements. Residents 
experiencing issues or concerns with rent prices at the Hills in the future are encouraged to reach 
out to the Town Administrator’s Office. 

Zoning Bylaw Earmark – The work under the State Earmark we received in the Spring for 
$75k has begun.  Our Zoning Bylaw Steering Group met with CMRPC in July and again in 
August.  Our first matter of business was to work on the MBTA Zoning bylaw, followed by 
conduct a survey of Town Residents, followed by an initial review by (ZBA, Planning, Town 
Services Coordinator, EDC, and Building Commissioner) on the current Zoning Bylaws and 
where changes and/or concerns exist.  

Earlier this month, we worked with the Light Company to send out surveys to our 
residents/businesses in Town.  Unfortunately, the third party company that does the mailing did 
not include the surveys in the August billing and it will not be included until September.  In the 
meantime, we sent out an additional 500+ surveys to those who do not get a hard copy bill and 
have already received more than 50 responses. 

JOB OPENINGS 
Police Officer – There is one opening for a police officer. 
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Temporary Full-time benefited Mechanic/Heavy Equipment Operator- The position for a 
temporary mechanic/heavy equipment operator has been posted.  This person will fill in for our 
mechanic who will be on military leave for the next 12-18 months.   
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