
 

TOWN OF PAXTON 
 

SELECT BOARD MEETING 
Monday, September 11, 2023 - 7:00pm 

Training Room - Public Safety 
Complex 

576 Pleasant Street, Paxton MA 01612 
 

This agenda lists all matters anticipated for discussion, some items may be passed over, and other items not 
listed may be brought up for discussion to the extent permitted by law. Select Board meetings are recorded 
by the Local Cable Access Channel. Any member of the public planning to record the meeting must first 
notify the Chair. The Chair will strive to honor timed items as best as possible, however, the estimated timing 
may occasionally be different. 

 
CALL TO ORDER 

 
 

1. ·. OPEN MEETING - Executive Session to follow regular meeting agenda items 
2. CONSENT ITEMS 

 
 
 
 
 

7:00PM 
 
 
 
 
 
 
 
 
 

1. Approve the meeting minutes from the Regular Meeting held on August 22, 2023 
2. Accept the resignation from Robert Wilby for Paxton Days Committee and DPW 

Building Committee 
3. Accept the resignation of James Robert as the Local Superintendent of Insect Pest Control 
4. Accept Cable & Communication Committee’s recommendation to accept the RFP for FY24-

08 Cable Equipment from TELVUE and award a contract to TELVUE in the amount not to 
exceed $103,000 

5. Award a three-year contract to OpenGov for the Town’s permitting software from July 1 
2023- June 30, 2026, as a sole source provider.   

6. Appoint Jeff Wentzell to the Zoning Board of Appeals for a two-year term. 
7. Approve the request from Anna Maria College (AMC) for a 5k road race to be held on 

Saturday, September 16th from 8am to 10am. 
8. Provide official notice to the Town Clerk to place the vacancies for Bay Path School 

Committee and the Library Board of Trustees on the ballot for the next annual Town 
election. 

3. UPDATE FROM TOWN COMMITEES/BOARDS /DEPARTMENTS 
 
 

7:05PM 

Kateri Clute –Assessor’s quarterly update 
1. Mark Love - Finance Committee quarterly update 
2. Mark Love - Capital Improvement Planning Committee quarterly update 
3. Travis Thibault – Water Department Update and Notice on cleaning of Water Tank 
4. Travis Thibault – Water Department Update and Notice on cleaning of Water Tank 

4. NEW BUSINESS 
 1. Review application(s) submitted and make an appointment to the Bay Path School 

Committee. 
7:45 PM 2. Appoint Kirk Huehls as the Local Superintendent of Insect Pest Control. 



3. Plan and Coverage for Town Administrator’s upcoming expected Parental Leave 
5.  OLD BUSINESS 
8:00 PM FY25 Budget direction and review of FY25 Budget Calendar 

6.  SELECTBOARD CORRESPONDENCE 
7.  TOWN ADMINISTRATOR'S REPORT 
7. PUBLIC COMMENT 
8. EXECUTIVE SESSION(S) 

 
 
 
 

8:45 PM 

1. To conduct strategy sessions in preparation for negotiations with nonunion personnel. MGL 
Chapter 30A, Sec. 21 (2).  Police Lieutenant 

2. To discuss strategy with respect to collective bargaining […] if an open meeting may have a 
detrimental effect on the bargaining […] position of the public body and the chair so declares.  MGL 
Chapter 30A, Sec. 21 (3). DPW Union 

3. To discuss strategy with respect to collective bargaining […] if an open meeting may have a 
detrimental effect on the bargaining […] position of the public body and the chair so declares.  
MGL Chapter 30A, Sec. 21 (3). DPW Union 





























The Town of Paxton is an Equal Opportunity Provider and Employer 

 
 

September 11, 2023 
 
RE: Sole Source Justification – 24-15 OPEN GOV  
 
To Whom it May Concern: 
 
As the Chief Procurement Officer for the Town of Paxton, in accordance with Chapter 30 B S 7, 
I declare that there is a need for a sole source procurement for procurement FY24-15 for 
Permitting Software.   
 

Contractor’s Name: OPEN GOV 
 

Contract Term: July 1, 2023- June 30, 2026 
 

Contract Amount: $49,651.88 
 

Basis of Determination: The Town currently uses Open Gov software for all of its 
licensing needs.  This software interacts with online bill pay 
and is cumbersome to setup and train employees and 
residents on the intricacies of the software, workflow, and 
sign-offs. 

 
After a reasonable investigation, OPEN GOV is the only potential bidder that offers this software 
and is therefore the only one practicable source for the required supply is OPEN GOV.   
 
 
Sincerely, 
 
 
 
 
Heather M. Munroe 
Town Administrator, CPO 
 
 

TOWN OF PAXTON 
697 Pleasant Street, Paxton, MA  01612 

 (508) 754-7638 Ext 20 Fax: (508) 797-0966 
Heather Munroe, Town Administrator 

hmunroe@townofpaxton.net 
 
 



6525 Crown Blvd. #41340
San Jose, CA 95160

August 29,2023

Heather Munroe
Town Administrator
Town of Paxton, Massachusetts
697 Pleasant Street
Paxton Town, Massachusetts 1612
United States

RE: Sole Source Developer of OpenGov Permitting & Licensing Software

Dear Heather Munroe,

I wanted to take this opportunity to verify in writing that OpenGov, Inc., of 6525 Crown Blvd. #41340,
San Jose, CA 95160 is the sole source developer of the applications in the OpenGov Permitting &
Licensing suite.

OpenGov is the sole company who can provide the Permitting & Licensing software suite. This
software is solely licensed, designed and developed by OpenGov. Implementation Services refer to
the training, consultation, and configuration of OpenGov Permitting & Licensing andmust be
performed exclusively by OpenGov.

As we strive to assist your organization in increasing e�ciency, accountability and transparency,
please feel free to contact me at 617-577-9000 Ext. 107 or via email at canderson@opengov.com if
further information is needed.

Sincerely,

Carl Anderson
Account Executive

mailto:canderson@opengov.com


OpenGov Quote for: Town of Paxton, MA

Quote Created Date: 8/29/2023
Quote Expiration Date: 7/31/2026

Created by: Jenny Russell, Sr. Renewal Operations Analyst, OpenGov
Created for: Town of Paxton, MA

Term Effective Date: 8/1/2023
Term End Date: 7/31/2026

Term 1 : 8/1/2023 - 7/31/2024
Description:

● OpenGov Permitting & Licensing - 3 Service Areas

TERM 1 FEE: $15,750.00

Term 2 : 8/1/2024 - 7/31/2025
Description:

● OpenGov Permitting & Licensing - 3 Service Areas

TERM 2 FEE: $16,537.50

Term 3 : 8/1/2025 - 7/31/2026
Description:

● OpenGov Permitting & Licensing - 3 Service Areas

TERM 3 FEE: $17,364.38

For further terms and provisions, please see the Agreements between the Town of Paxton, MA
and OpenGov dated August 26, 2020.

A new contract will be delivered to you closer to your renewal date on 8/1/2026.







































Date Actor(s) Description

Aug 22nd Town Admin Presentation of 5 Year Budget Forecast at SB Meeting
Recommendations for FY25 Budget Process

Sep 11th Select Board Review Draft Direction for FY25 Budget Process, subject to Fin Com Review
Fin Com Review FY25 Budget Timeline

Discussion of FY25 Non-Union COLA

Sept 1st Capital Review annual Capital Forms, timeline, and process

Sept ? Fin Com Review of and finalize FY25 Budget Process
Review FY25 Budget Timeline

Sept 8th Town Admin Disseminate annual Capital Forms and Instructions

Sept? Town Admin Disseminate FY25 Budget forms and guidance to all departments

Oct 2nd DUE DATE Capital Forms due back to Town Administrator for compilation

Oct? Capital Meetings to review Capital Project request, and to score and rank

Oct 10th Select Board Open Fall Special Town Meeting Warrant

Oct 23rd Select Board Close Fall Speical Town Meetng Warrant

Oct 31st DUE DATE Capital Committee complete with Capital Needs list for next 5 years

Nov 15th DUE DATE Budget forms must be completed by this date

Dec 1st DUE DATE Town Administrator's meet with each department and review recommendations

Dec 15th DUE DATE Town Administrator's final balanced budgets due to Fin Com

Jan?? Fin Com Meeting to review budgets - Needs Budget and Failed Override Budget

Jan? Fin Com Meeting with any requested departments

Feb? Fin Com Finalize budget 

Feb? FinCom/SB Joint Meeting on budgets

Mar Select Board Open Warrant for Annual Town Meeting and set date

Mar 31st ALL Articles due for annual Town Meeting

Apr? Select Board Review and finalize articles for Annual Town Meeting

May? ALL Annual Town Meeting

TOWN OF PAXTON
Proposed FY25 Budget Calendar
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