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Call Firefighters –
responding to a variety of 
incidents



Department Operations 

EMS CALLS FIRE CALLS 

1. Duty crew responds to EMS calls daily

2. In the event of a high-priority call (e.g. cardiac 

arrest) or a second call during peak hours, 

additional in-house personnel are available to 

respond

3. In the event of a high-priority call (e.g. cardiac 

arrest) or a second call during off-peak hours, 

dispatch will tone for on call personnel to assist the 

crew or staff the second ambulance.

1. Duty crew responds in fire apparatus, provided they 

are not already committed

2. Additional personnel are dispatched based on the 

dispatch run card

3. First arriving personnel will assess the scene and 

determine if additional manpower is needed and 

provide instructions to dispatch



Dispatch 
Run Card



FY22-23 Data



FY-22 Incident Data – by Date
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Data-Driven Staffing FY22->FY23

1- FF/EMT 

1- FF/P

24/7

1- FF/EMT/Inspector

12hrs M-Th

1- FF/EMT/Mechanic

24 hrsTu

12 hrsTh/Fr

Chief On Call 

Officer



Effect of Data-Driven Staffing

Average Mutual Aid 

Response Time

17 Minutes

FY22

FY23



FY-23 Incident Data – To Date

B Y  DAY O F  W E E K B Y  T I M E  O F  DAY 



FY 23 Incident Data (to date) – by Type of Incident
Structure Fire

2%
Brush Fire

1%

EMS Related
64%

M/V Accident 
3%

HAZMAT
1%

Public Assist/Inspections
19%

False Alarm / Good Intent
9%

Water Problems
1%

Structure Fire

Brush Fire

EMS Related

M/V Accident

HAZMAT

Public Assist/Inspections

False Alarm / Good Intent

Water Problems

FY23 calls through 2/18/23: 990

Type of Incident 

Structure Fire 15

Brush Fire 11

EMS Related 634

M/V Accident 31

HAZMAT 10

Public Assist/Inspections 192

False Alarm / Good 

Intent 91

Water Problems 6

990
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Total: 204

Paxton Fire/EMS FY23 Fire Inspections



Public 
Education
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EMS Transport Call Volume FY22 v FY23
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July-Feb FY22: 756  

July-Feb FY23: 682

Call volume is decreased compared to last year,  however the last two years were abnormally high.
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911 Response (scene)

Mutual Aid

Intercept

Standby

Public Assistance / Other Not Listed

Flagdown / Walk-in Emergent

FY22 Number of Runs FY23 Number of Runs

EMS Data- Runs by Response Request

Expected 

current position 

(63% through 

FY23)

Expected final 

position (based 

on FY22)

In-town responses are increased compared to FY22, out of town requests are down. 



EMS Revenue
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Revenues vary widely by month and need to be trended over time, but currently slightly behind. 

July-Feb FY22 $284,033 

July-Feb FY23 $263,916



EMS Receipts - Adjustments 

Understanding 

the difference 

between billed 

amounts and 

collected amounts 



EMS Receipts Comparison FY22 v FY23
FY22 FY23

D E F I N I T I O N S :

B I L L I N G :  F U L L  C H A R G E S  F O R  T H E  C A L L  

C R E D I T S :  A C T U A L  R E C E I P T S  F O R  T H E  C A L L  

A D J U S T M E N T S :  C H A R G E - O F F  P E R  PAY O R  

M O N T H  E N D  B A L A N C E S : R U N N I N G  T OTA L  O F  O U T S TA N D I N G B I LL S



FY24 Budget



FY24 Budget



Overall Changes 

• Entire budget is a Combined Fire (1220) and EMS (1232) budget

• Services remain level

• 3.8% Increase over FY 2023 (After $350K EMS revenue is included) 

• Increase is entirely related to compensation

• 2.5% increase for call members

• Collective bargaining obligations



Benefits of a Combined Budget

• All employees do the same jobs, just not at the same level of care. Personnel may be required to answer fire or 

EMS calls at any time. Attempting to split pay to each budget is confusing, subjective and ripe for error.

Examples: 

1. Fire calls that require second ambulances or FF/EMS personnel to transport, pay would previously have come from fire budget. 

2. Fire Inspector covers vacations, sick days, second ambulance calls, walk in medicals, etc. 20K of their salary came from EMS budget to 

offset.

3. When full-time members (paid out of EMS budget) come back for calls off-hours, that pay would instead come out of the fire budget.

• Fire apparatus are also stocked with medical equipment,  no further need to try to split billing when placing orders.

• Purchased services line items that include maintenance of equipment/vehicles can be condensed, and in some cases may 

result in savings of funds with conservative budgeting.

• Supplies and equipment lines may also experience the same benefit. 

• May also reduce end-of-year transfers. 



5100 Salary & Compensation

• 5102 Salary - Increased 4.5% 

• 5103 Compensation- Officer and officer on-call stipends 

unchanged 

• 5103 Hourly-All firefighter positions increased 2.5 % for 

COLA

• 5103 Hourly-All contracted full-time wages moved from 

EMS and combined with Fire

• 5103 Hourly-Admin hourly adjusted for COLA and wage 

classification (Adjusted from $17.31/hr to $18.64/hr)

• 5103 Full Time Fire/EMS–CBA includes the fire inspector



5200 Purchased Services 



5400 Supplies



5800 Equipment



Bottom Line

Total increase this year over last year = $34,166 or 3.8%



Questions?
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