FY24 Proposed

Budget

Updated 4.26.2023




Retain all staffing levels and current
staff

FY24 Objectives

o

[e ]

Provide base salary increases
consistently across the board

Enhance transparency

Consolidated departments/services into one
related department

Pull out all non-union wages to show
departmental structure and true costs

Excluded and Nonexcluded debt, broken out




FY24 Revenues



Conservative number on new

growth, building permits are still
low

Revenue Highlights

State Aid numbers updated to most
recent House figures

Local receipts — reviewed for past
several years, trend, and adjust
based on current receipts this year

Additional Funds — uses 100% of
Town’s Certified Free Cash; Uses
less than $140k in Operating
Stabilization, with the hope of
reducing the amount in the event
the school assessment is adjusted
priorto TM




Revenue factors

~S150K LESS IN FREE CASH NEW GROWTH —
THAN PRIOR YEAR STAGNANT AND LOW




Tax Levy

FY23 - Budget FY24- EST

PROPERTY TAX LEVY B
Prior Year Levy Limit 10,952,598 11,322,451
Amended Growth - -
2 1/2 % Increase 273,815 283,061
New Growth 96,038 75,000
Capital - Excluded 130,000 -
Baypath Excluded 63,576 61,374
Road Exclusion Fund 115,970 118,870
Debt Service Override - School S 218,945 220,647
Debt Service Override - Municipal 569,326 507,233

Unused Levy Limit 7,014
Less overlay (44,443}' (53,579)

LEVY TOTAL S 12,382,839 | S 12,535,057




Summary

		FY24 

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY23 - Submitted		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST						% Change



		PROPERTY TAX LEVY

		Prior Year Levy Limit		9,884,908		10,252,760		10,600,352		10,952,598		10,952,598		11,322,451		11,680,512		12,052,525		12,433,838		12,824,684						3.4%

		Amended Growth		-		973
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now
Reply:
    ty
Reply:
    @Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?		-		-		-		-		-		-		-		-

		2 1/2 % Increase		247,123		256,343		265,009		273,815		273,815		283,061		292,013		301,313		310,846		320,617						3.4%

		New Growth		120,729		90,276		87,237		96,038		96,038		75,000
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Comment:
    Assessor update 3/1 - reduced to $75k		80,000		80,000		80,000		80,000						-21.9%

		Capital - Excluded		-		-		-		130,000
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Comment:
    Tivnan Field Lts (80k) and PCS Security (50k)
		130,000		-		-		-		-		-						-100.0%

		Baypath Excluded		53,630
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side
Reply:
    @Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side		61,213		63,815		63,576		63,576		61,374
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Comment:
    Per Vocational 3/7/23		63,576		63,576		63,576		63,576						-3.5%

		 Road Exclusion Fund		107,690		110,382		113,142		115,970		115,970		118,870		121,841		124,887		128,010		131,210						2.5%

		Debt Service Override - School		288,546		279,266		281,330		$   218,945		218,945		220,647		218,945		218,945		218,945		218,945				LF Guess		0.8%

		Debt Service Override - Municipal		709,277		689,880		663,539
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.
Reply:
    added along with the school excluded debt
Reply:
    Add breakout of "in lieu of tax" by tax bill		569,326		569,326		507,233		465,129		449,519		435,242		363,768						-10.9%

		Unused Levy Limit		6,403		1,801		249		7,014		7,014

		Less overlay		(58,434)
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22
Reply:
    @Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?		(51,914)		(64,383)		(44,443)

Heather Munroe: Heather Munroe:
Amount as reflected in DLS forms submitted 11/22/22		(44,443)		(53,579)		(51,711)		(48,543)		(51,277)		(50,509)				Five year Budget average, plus 1, starting FY24		20.6%

		LEVY TOTAL		$   11,359,872		$   11,690,981		$   12,010,290		$   12,382,839		$   12,382,840		$   12,535,057		$   12,870,305		$   13,242,223		$   13,619,180		$   13,952,291						1.2%



		STATE AID																														prebud est.

		Unsrestricted Governmental Aid		574,617		574,617		594,729		626,844		626,844		636,874
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Comment:
    Updated as of 2.23 by Governor's updates
Reply:
    House budget went from $639,381 to $636,874
 		655,980		675,660		695,929		716,807				Assume 3%		1.6%				$   645,649

		State Owned Land		77,924		79,952		98,245		126,108		126,108		140,022		140,022		140,022		140,022		140,022				LF		11.0%				$   126,108

		Veteran's Benefits Reinbursement		5,854		6,897		7,552		7,822		7,822		6,792		6,996		7,206		7,422		7,644				Assume 3%		-13.2%				$   8,057

		Vet. Blind, SSP Elderly		3,012		15,162		27,132		11,518		11,518		11,170
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Comment:
    House exempt went from 11228 to 11170
		11,000		11,000		11,000		11,000		$   58		Guess 11k		-3.0%				$   11,000

		Chapter 70		5,026		5,026		-		-		-		-		-		-		-		-										$   - 0

		Misc State Revenue		414		1,986		-		-		-		-		-		-		-		-										$   - 0

		Public Library Offset		7,472		9,398		10,081		12,461		12,461		13,220
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Comment:
    Reduced from 13,851 to 13, 220 with house budget		14,145		15,136		16,195		17,329				Assume 7%		6.1%				$   13,333

		Subtract out Public Library Offset		(7,472)		(9,398)		(10,081)		(12,461)		(12,461)		(13,220)		(14,145)		(15,136)		(16,195)		(17,329)						6.1%				$   (13,333)

		 Reduce by State Assessments								(47,116)				(44,794)
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Comment:
    Added this here to mirror Rich's sheet. 3/8

		CHERRY SHEET TOTAL		$   666,847		$   683,640		$   727,658		$   725,176		$   772,292		$   750,064		$   813,998		$   833,887		$   854,373		$   875,474						3.4%				$   790,814



		LOCAL RECEIPTS REVENUE
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now

		Other Taxes & Excise		720,710		764,727		750,379		730,000		696,000		733,000		738,000		743,000		748,000		753,000						0.4%

		Penalties and Interest on Taxes		22,987		31,618		43,856		19,000		19,000		20,000		20,000		20,000		20,000		20,000						5.3%

		PILOTS		43,013		44,388		44,939		46,062		44,938		47,214		48,394		49,604		50,844		52,115						2.5%

		Charges for Services - Trash Fees		278,821		355,789		362,246		362,245		362,245		409,506		417,696		426,050		434,571		443,262						13.0%

		Fees		58,903		62,357		62,659		48,500		48,500		48,500		48,500		48,500		48,500		48,500						0.0%

		Rentals		4,800		4,800		4,400		3,800		3,800		4,000		4,000		4,000		4,000		4,000						5.3%

		Cemeteries		13,800		19,050		19,050		15,000		15,000		15,000		15,000		15,000		15,000		15,000						0.0%

		Other Dept Revenue (WRSD Maint.)		26,569		27,056		20,969		20,968		20,968		23,163		25,358		27,553		29,748		31,943						10.5%

		Building Permits

Larissa Kennedy: Larissa Kennedy:
New category for FY2023		25,835		37,028		30,966		30,000		30,000		25,000		25,000		25,000		25,000		25,000						-16.7%

		Other Licenses & Permits		52,245		57,721		54,930		45,700		45,700		46,350		46,350		46,350		46,350		46,350						1.4%

		Fines & Forfeits		33,786		15,094		19,218		14,000		14,000		14,000		14,000		14,000		14,000		14,000						0.0%

		Investment Income		18,421		8,485		3,999		4,000		4,000		8,000		8,000		8,000		8,000		8,000						100.0%

		Miscellaneous (Recurring)		19,088		15,344		11,879		7,305		7,305		6,794		6,318		5,876		5,465		5,082						-7.0%

		Miscellaneous (Non-recurring)		-		1,997		7,694		-				-		-		-		-		-

		TOTAL LOCAL SOURCE REVENUE		$   1,318,979		$   1,445,455		$   1,437,184		$   1,346,580		1,311,456		$   1,400,527		$   1,416,616		$   1,432,933		$   1,449,478		$   1,466,253						4.0%



		Additional Funds (Voted Articles)
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 

		Indirect Costs Water		-		-		-		-				-		-		-		-		-

		Stabilization Transfer- Capital		59,000		25,000		-		-				-		-		-		-		-

		Stablization Transfer- Operating		-		-		-		-				134,409		-		-		-		-

		Stabilization Transfer - OPEB		-		33,455		-		-				-		-		-		-		-

		Transfer from Cemetery Sale of Lots		80,000		-		-		-				-		-		-		-		-

		Transfer from Title V Fund		7,698		7,698		-		-				-		-		-		-		-

		Transfer from DPW Roof Fund		-		30,300		-		-				-		-		-		-		-

		Transfer from Ambulance Receipts 		346,101		300,000		300,000		310,000		310,000		400,000		410,000		420,250		430,756		441,525				2.5% increase per year		29.0%

		Free Cash		552,481		342,945		619,198		689,855		689,855		564,511		500,000		500,000		500,000		500,000				Guess $500k		-18.2%

		Additional Funds		$   1,045,280		$   739,398		$   919,198		$   999,855		$   999,855		$   1,098,920		$   910,000		$   920,250		$   930,756		$   941,525						9.9%



		TOTAL REVENUE		$   14,390,977		$   14,559,474		$   15,094,329		$   15,454,451		$   15,466,443		$   15,784,567		$   16,010,920		$   16,429,293		$   16,853,787		$   17,235,543						2.1%

																										$   125,344

		% Change from Prior				1.17%		3.67%		2.39%				2.14%		1.43%		2.61%		2.58%		2.27%

		State Says  Operating Budget is		$   14,379,422		$   14,593,110		$   15,061,805



		Difference		$   (11,555)		$   33,636		$   (32,524)



		State Operating Budget is:
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Comment:
    @Heather Munroe  I found the breakdown of how the State Operating Budget was calculated. The differences are that the State numbers used Estimated State Aid and Estimated Local Receipts and we are using Actual. 

		Tax Levy		$   11,351,869

Larissa Kennedy: Larissa Kennedy:
Does not include unused Levy Limit $6403		$   11,678,078		$   12,010,360

		State Aid		$   684,433

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not actual		$   685,362

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual		$   722,095

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual

		Local Receipts		$   1,190,150

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not actual				

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual		$   1,379,890

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Acutal		$   1,297,010

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Actual

		All Other		$   1,152,970

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now
Reply:
    ty
Reply:
    @Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?		

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Actual		$   849,780

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund		$   1,032,340

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side
Reply:
    @Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side						
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Comment:
    Tivnan Field Lts (80k) and PCS Security (50k)
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Comment:
    Assessor update 3/1 - reduced to $75k		
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Comment:
    Per Vocational 3/7/23		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.
Reply:
    added along with the school excluded debt
Reply:
    Add breakout of "in lieu of tax" by tax bill		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22
Reply:
    @Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?						

Heather Munroe: Heather Munroe:
Amount as reflected in DLS forms submitted 11/22/22				
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Comment:
    Updated as of 2.23 by Governor's updates
Reply:
    House budget went from $639,381 to $636,874
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  @Larissa Kennedy 		
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Comment:
    House exempt went from 11228 to 11170
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now												
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Comment:
    Reduced from 13,851 to 13, 220 with house budget		
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Comment:
    Added this here to mirror Rich's sheet. 3/8		

Larissa Kennedy: Larissa Kennedy:
New category for FY2023		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 		$   14,379,422		$   14,593,110		$   15,061,805





@Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now



ty



@Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?



Assessor update 3/1 - reduced to $75k



Tivnan Field Lts (80k) and PCS Security (50k)




@Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side



@Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side



Per Vocational 3/7/23



@Donna Couture  @Larissa Kennedy 



@Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.



added along with the school excluded debt



Add breakout of "in lieu of tax" by tax bill



@Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22



@Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?



Updated as of 2.23 by Governor's updates



House budget went from $639,381 to $636,874
 



House exempt went from 11228 to 11170




Reduced from 13,851 to 13, 220 with house budget



Added this here to mirror Rich's sheet. 3/8



@Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now



@Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 



@Heather Munroe  I found the breakdown of how the State Operating Budget was calculated. The differences are that the State numbers used Estimated State Aid and Estimated Local Receipts and we are using Actual. 





Last Updated: &D &T	




Other Taxes

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Other Taxes & Excise

		Motor Vehicle Excise		703,037		741,532		722,710		705,000		705,000		710,000		715,000		720,000		725,000

		Meals Excise		17,672		23,194		27,669		25,000		28,000		28,000		28,000		28,000		28,000

		TOTAL		$   720,709.89		$   764,726.88		$   750,378.57		$   730,000.00		$   733,000.00		$   738,000.00		$   743,000.00		$   748,000.00		$   753,000.00

		As of 12/2023- current receipts were 16.8k





Penalties and Interest

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Penalties and Interest on Taxes

		Interest-Real & Personal Property 		17,826		20,160		15,356		15,000		15,000		15,000		15,000		15,000		15,000

		Interest-MV		4,739		4,714		4,551		4,000		5,000		5,000		5,000		5,000		5,000

		Interest- Tax Takings		422		6,744		23,949		-		-		-		-		-		-

		TOTAL		$   22,986.94		$   31,617.63		$   43,856.48		$   19,000.00		$   20,000.00		$   20,000.00		$   20,000.00		$   20,000.00		$   20,000.00

		MV Interest - Increased 3.22 to 5k.  As of 2/28 we were at $3,796.  Only issue is if interest tanks.





PILOTs

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		PILOTs

		Leicester Water Agreement		9,140		9,318		9,755		9,999		10,249		10,506		10,768		11,037		11,313		2.50%

		Worcester Water Agreement		33,873		35,071		35,183		36,063		36,965		37,889		38,836		39,807		40,802		2.50%

		TOTAL		$   43,013		$   44,388		$   44,939		$   46,062
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I remembered that you wanted me to increase this to 46,000 (2.5% higher than FY22)		$   47,214		$   48,394		$   49,604		$   50,844		$   52,115

		* We assess at a 2.5% increase year to year, actual tax bills would be slightly lower.  Worc. Prior to 1944, are the values they are, no adjustment.

		*Assessor's have breakout sheet for all parcels for each Town.

		*No contracts exist currently for these.

		IGR - 1988 - IGR 88-407

		https://archives.lib.state.ma.us/bitstream/handle/2452/41768/ocm17431199-88-407.pdf?sequence=1&isAllowed=y

		IGR - 1988 - IGR 88-407

@Heather Munroe I remembered that you wanted me to increase this to 46,000 (2.5% higher than FY22)





https://archives.lib.state.ma.us/bitstream/handle/2452/41768/ocm17431199-88-407.pdf?sequence=1&isAllowed=y

Trash Fees

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Trash Services		278,821		355,789		362,246		362,245		409,506		417,696		426,050		434,571		443,262				Guess based on 2% increase in costs and charges per year. Need to update when know more.

		TOTAL		$   278,821		$   355,789		$   362,246		$   362,245		$   409,506		$   417,696		$   426,050		$   434,571		$   443,262

		Actual expenses. Rates should be raised to cover costs.

		12/31/22- collected 206,111

		2/28/23 - Collected 276,994





Fees

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Fees

		Town Clerk		1,900		2,565		2,875		2,000		2,000		2,000		2,000		2,000		2,000

		Dog Licenses		11,246		10,479		10,904		10,000		10,000		10,000		10,000		10,000		10,000

		Collector		10,750		10,850		6,750		6,500		6,500		6,500		6,500		6,500		6,500

		Abutters List		210		160		315		-		-		-		-		-		-

		Treasurer		28,171		33,676		31,683		28,000		28,000		28,000		28,000		28,000		28,000

		Conservation Advertising Fees		-		-		450		-		-		-		-		-		-

		Planning Board		3,782		1,150		5,648		1,000		1,000		1,000		1,000		1,000		1,000

		ZBA		600		1,250		200		-		-		-		-		-		-

		Police Dept		1,723		1,368		1,084		1,000		1,000		1,000		1,000		1,000		1,000

		Fire Dept		20		513		2,275		-		-		-		-		-		-

		Miscellaneous		501		346		474		-		-		-		-		-		-

		TOTAL		$   58,903.46		$   62,356.85		$   62,659.15		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00





Rentals

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		RENTALS

		Rental (10 West)		4,800		4,800		4,400		3,800		4,000		4,000		4,000		4,000		4,000				*Create a special fund (revolving) for building income and mainteance

		TOTAL		$   4,800		$   4,800		$   4,400		$   3,800		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000





Cemeteries

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Cemeteries		13,800		19,050		19,050		15,000		15,000		15,000		15,000		15,000		15,000

		TOTAL		$   13,800		$   19,050		$   19,050		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000





Licenses Permits

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Licenses & Permits

		Select Board		5,845		5,860		5,780		5,700		6,350		6,350		6,350		6,350		6,350

		Board of Appeals		200		-		250		-		-		-		-		-		-

		Police Dept		2,075		2,905		2,470		2,000		2,000		2,000		2,000		2,000		2,000

		Fire Dept		17,415		16,956		11,480		11,000		11,000		11,000		11,000		11,000		11,000

		Plumbing Permits		7,675		8,810		8,700		8,000		8,000		8,000		8,000		8,000		8,000

		Electrical Permits		5,925		6,965		6,705		6,000		6,000		6,000		6,000		6,000		6,000

		DPW Permits		-		50		300		-		-		-		-		-		-

		Board of Health		13,110		16,175		19,245		13,000		13,000		13,000		13,000		13,000		13,000

		TOTAL		$   52,245.00		$   57,721.00		$   54,930.00		$   45,700.00		$   46,350.00		$   46,350.00		$   46,350.00		$   46,350.00		$   46,350.00

		SB - Brought up to $6k and added$350 for 7 one-day licquor licenses that we are now charging for

		as of 3/22 - 6,025





Building

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Building Permits

		Building Permits		25,835		37,028		30,966		30,000		25,000		25,000		25,000		25,000		25,000

		TOTAL		$   25,834.63		$   37,028.45		$   30,966.00		$   30,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00

		Broken out by itself, starting in FY23





Fines Forfeits

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Fines & Forfeits

		Court Fines		31,736		12,739		16,216		12,000		12,000		12,000		12,000		12,000		12,000

		Dog Fines		2,050		2,325		2,550		2,000		2,000		2,000		2,000		2,000		2,000

		Library Fines		-		30		22		-		-		-		-		-		-

		Parking Fines		-		-		430		-		-		-		-		-		-

		TOTAL		$   33,786.20		$   15,093.99		$   19,217.71		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00





Investment Income

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Investment Income

		Investment Income		18,421		8,485		3,999		4,000		8,000		8,000		8,000		8,000		8,000

		TOTAL		$   18,421.35		$   8,485.20		$   3,999.34		$   4,000.00		$   8,000.00		$   8,000.00		$   8,000.00		$   8,000.00		$   8,000.00

		As of 12/31/2022 - Current receipts $5,764





Miscellaneous

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Other Departmental
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture @Larissa Kennedy  - Can you remind me what is included in Other Departmental?
Reply:
    That is the WRSD Maintenance Agreement. FY22 should actually be 20,969 after the 3 year Septic correction. I've updated FY22		26,569		27,056		20,969		20,968		23,163		25,358		27,553		29,748		31,943				WRSD Maintenace Agreement Annually

		Teacher Retirement		19,088		15,344		11,879		7,305
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  Are these numbers you have that you could fill in?
Reply:
    NO, this amount includes one retiree we have on our insured, and the annual cherry sheet assessment for retired teachers.  This number changes every year.  I can not predicted except for the prior year actual of $11,879 		6,794		6,318		5,876		5,465		5,082				-7%

		Recreation - Revolving Fringe		-		-		-		-		4,770		4,889		5,011		5,137		5,265				2.5%

		TOTAL		$   45,657		$   42,401		$   32,847		$   28,273		$   34,727		$   36,565		$   38,440		$   40,349		$   42,290

		starting in FY24, Recreation has committed to contributing fringe benefits proportional to percentage of hours worked by FT Director for Revolving Funds

@Donna Couture @Larissa Kennedy  - Can you remind me what is included in Other Departmental?



That is the WRSD Maintenance Agreement. FY22 should actually be 20,969 after the 3 year Septic correction. I've updated FY22



@Donna Couture  Are these numbers you have that you could fill in?



NO, this amount includes one retiree we have on our insured, and the annual cherry sheet assessment for retired teachers.  This number changes every year.  I can not predicted except for the prior year actual of $11,879 







Misc - Non recurring

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous (NON recurring)

		Other Non-estimatted		-		1,997		7,694		-		-		-		-		-		-

		TOTAL		$   - 0		$   1,996.58		$   7,694.39		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0






State Aid

FY23 - Budget FY24- EST

STATE AID I
Unsrestricted Governmental Aid 626,844 636,874
State Owned Land 126,108 140,022
Veteran's Benefits Reinbursement 7,822 6,792
Vet. Blind, SSP Elderly 11,518 11,170
Chapter 70 - -
Misc State Revenue - -
Public Library Offset 12,461 13,220
Subtract out Public Library Offset (12,461) (13,220)
Reduce by State Assessments (47,116) (44,794)

CHERRY SHEET TOTAL s 725176 [$ 750,064




Summary

		FY24 

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY23 - Submitted		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST						% Change



		PROPERTY TAX LEVY

		Prior Year Levy Limit		9,884,908		10,252,760		10,600,352		10,952,598		10,952,598		11,322,451		11,680,512		12,052,525		12,433,838		12,824,684						3.4%

		Amended Growth		-		973
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now
Reply:
    ty
Reply:
    @Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?		-		-		-		-		-		-		-		-

		2 1/2 % Increase		247,123		256,343		265,009		273,815		273,815		283,061		292,013		301,313		310,846		320,617						3.4%

		New Growth		120,729		90,276		87,237		96,038		96,038		75,000
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Comment:
    Assessor update 3/1 - reduced to $75k		80,000		80,000		80,000		80,000						-21.9%

		Capital - Excluded		-		-		-		130,000
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Comment:
    Tivnan Field Lts (80k) and PCS Security (50k)
		130,000		-		-		-		-		-						-100.0%

		Baypath Excluded		53,630
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side
Reply:
    @Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side		61,213		63,815		63,576		63,576		61,374
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Comment:
    Per Vocational 3/7/23		63,576		63,576		63,576		63,576						-3.5%

		 Road Exclusion Fund		107,690		110,382		113,142		115,970		115,970		118,870		121,841		124,887		128,010		131,210						2.5%

		Debt Service Override - School		288,546		279,266		281,330		$   218,945		218,945		220,647		218,945		218,945		218,945		218,945				LF Guess		0.8%

		Debt Service Override - Municipal		709,277		689,880		663,539
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.
Reply:
    added along with the school excluded debt
Reply:
    Add breakout of "in lieu of tax" by tax bill		569,326		569,326		507,233		465,129		449,519		435,242		363,768						-10.9%

		Unused Levy Limit		6,403		1,801		249		7,014		7,014

		Less overlay		(58,434)
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22
Reply:
    @Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?		(51,914)		(64,383)		(44,443)

Heather Munroe: Heather Munroe:
Amount as reflected in DLS forms submitted 11/22/22		(44,443)		(53,579)		(51,711)		(48,543)		(51,277)		(50,509)				Five year Budget average, plus 1, starting FY24		20.6%

		LEVY TOTAL		$   11,359,872		$   11,690,981		$   12,010,290		$   12,382,839		$   12,382,840		$   12,535,057		$   12,870,305		$   13,242,223		$   13,619,180		$   13,952,291						1.2%



		STATE AID																														prebud est.

		Unsrestricted Governmental Aid		574,617		574,617		594,729		626,844		626,844		636,874

tc={86C352DA-A534-4AD9-A1BE-2E7C7232BE32}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated as of 2.23 by Governor's updates
Reply:
    House budget went from $639,381 to $636,874
 		655,980		675,660		695,929		716,807				Assume 3%		1.6%				$   645,649

		State Owned Land		77,924		79,952		98,245		126,108		126,108		140,022		140,022		140,022		140,022		140,022				LF		11.0%				$   126,108

		Veteran's Benefits Reinbursement		5,854		6,897		7,552		7,822		7,822		6,792		6,996		7,206		7,422		7,644				Assume 3%		-13.2%				$   8,057

		Vet. Blind, SSP Elderly		3,012		15,162		27,132		11,518		11,518		11,170
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Comment:
    House exempt went from 11228 to 11170
		11,000		11,000		11,000		11,000		$   58		Guess 11k		-3.0%				$   11,000

		Chapter 70		5,026		5,026		-		-		-		-		-		-		-		-										$   - 0

		Misc State Revenue		414		1,986		-		-		-		-		-		-		-		-										$   - 0

		Public Library Offset		7,472		9,398		10,081		12,461		12,461		13,220
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Comment:
    Reduced from 13,851 to 13, 220 with house budget		14,145		15,136		16,195		17,329				Assume 7%		6.1%				$   13,333

		Subtract out Public Library Offset		(7,472)		(9,398)		(10,081)		(12,461)		(12,461)		(13,220)		(14,145)		(15,136)		(16,195)		(17,329)						6.1%				$   (13,333)

		 Reduce by State Assessments								(47,116)				(44,794)
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		CHERRY SHEET TOTAL		$   666,847		$   683,640		$   727,658		$   725,176		$   772,292		$   750,064		$   813,998		$   833,887		$   854,373		$   875,474						3.4%				$   790,814



		LOCAL RECEIPTS REVENUE
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Comment:
    @Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now

		Other Taxes & Excise		720,710		764,727		750,379		730,000		696,000		733,000		738,000		743,000		748,000		753,000						0.4%

		Penalties and Interest on Taxes		22,987		31,618		43,856		19,000		19,000		20,000		20,000		20,000		20,000		20,000						5.3%

		PILOTS		43,013		44,388		44,939		46,062		44,938		47,214		48,394		49,604		50,844		52,115						2.5%

		Charges for Services - Trash Fees		278,821		355,789		362,246		362,245		362,245		409,506		417,696		426,050		434,571		443,262						13.0%

		Fees		58,903		62,357		62,659		48,500		48,500		48,500		48,500		48,500		48,500		48,500						0.0%

		Rentals		4,800		4,800		4,400		3,800		3,800		4,000		4,000		4,000		4,000		4,000						5.3%

		Cemeteries		13,800		19,050		19,050		15,000		15,000		15,000		15,000		15,000		15,000		15,000						0.0%

		Other Dept Revenue (WRSD Maint.)		26,569		27,056		20,969		20,968		20,968		23,163		25,358		27,553		29,748		31,943						10.5%

		Building Permits

Larissa Kennedy: Larissa Kennedy:
New category for FY2023		25,835		37,028		30,966		30,000		30,000		25,000		25,000		25,000		25,000		25,000						-16.7%

		Other Licenses & Permits		52,245		57,721		54,930		45,700		45,700		46,350		46,350		46,350		46,350		46,350						1.4%

		Fines & Forfeits		33,786		15,094		19,218		14,000		14,000		14,000		14,000		14,000		14,000		14,000						0.0%

		Investment Income		18,421		8,485		3,999		4,000		4,000		8,000		8,000		8,000		8,000		8,000						100.0%

		Miscellaneous (Recurring)		19,088		15,344		11,879		7,305		7,305		6,794		6,318		5,876		5,465		5,082						-7.0%

		Miscellaneous (Non-recurring)		-		1,997		7,694		-				-		-		-		-		-

		TOTAL LOCAL SOURCE REVENUE		$   1,318,979		$   1,445,455		$   1,437,184		$   1,346,580		1,311,456		$   1,400,527		$   1,416,616		$   1,432,933		$   1,449,478		$   1,466,253						4.0%



		Additional Funds (Voted Articles)
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Comment:
    @Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 

		Indirect Costs Water		-		-		-		-				-		-		-		-		-

		Stabilization Transfer- Capital		59,000		25,000		-		-				-		-		-		-		-

		Stablization Transfer- Operating		-		-		-		-				134,409		-		-		-		-

		Stabilization Transfer - OPEB		-		33,455		-		-				-		-		-		-		-

		Transfer from Cemetery Sale of Lots		80,000		-		-		-				-		-		-		-		-

		Transfer from Title V Fund		7,698		7,698		-		-				-		-		-		-		-

		Transfer from DPW Roof Fund		-		30,300		-		-				-		-		-		-		-

		Transfer from Ambulance Receipts 		346,101		300,000		300,000		310,000		310,000		400,000		410,000		420,250		430,756		441,525				2.5% increase per year		29.0%

		Free Cash		552,481		342,945		619,198		689,855		689,855		564,511		500,000		500,000		500,000		500,000				Guess $500k		-18.2%

		Additional Funds		$   1,045,280		$   739,398		$   919,198		$   999,855		$   999,855		$   1,098,920		$   910,000		$   920,250		$   930,756		$   941,525						9.9%



		TOTAL REVENUE		$   14,390,977		$   14,559,474		$   15,094,329		$   15,454,451		$   15,466,443		$   15,784,567		$   16,010,920		$   16,429,293		$   16,853,787		$   17,235,543						2.1%

																										$   125,344

		% Change from Prior				1.17%		3.67%		2.39%				2.14%		1.43%		2.61%		2.58%		2.27%

		State Says  Operating Budget is		$   14,379,422		$   14,593,110		$   15,061,805



		Difference		$   (11,555)		$   33,636		$   (32,524)



		State Operating Budget is:
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Comment:
    @Heather Munroe  I found the breakdown of how the State Operating Budget was calculated. The differences are that the State numbers used Estimated State Aid and Estimated Local Receipts and we are using Actual. 

		Tax Levy		$   11,351,869

Larissa Kennedy: Larissa Kennedy:
Does not include unused Levy Limit $6403		$   11,678,078		$   12,010,360

		State Aid		$   684,433

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not actual		$   685,362

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual		$   722,095

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual

		Local Receipts		$   1,190,150

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not actual				

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual		$   1,379,890

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Acutal		$   1,297,010

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Actual

		All Other		$   1,152,970

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now
Reply:
    ty
Reply:
    @Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?		

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Actual		$   849,780

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund		$   1,032,340

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund
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Comment:
    @Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side
Reply:
    @Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side						
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Comment:
    Tivnan Field Lts (80k) and PCS Security (50k)
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Comment:
    Assessor update 3/1 - reduced to $75k		
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Comment:
    Per Vocational 3/7/23		
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There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.
Reply:
    added along with the school excluded debt
Reply:
    Add breakout of "in lieu of tax" by tax bill		
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Comment:
    @Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22
Reply:
    @Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?						

Heather Munroe: Heather Munroe:
Amount as reflected in DLS forms submitted 11/22/22				
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Comment:
    Updated as of 2.23 by Governor's updates
Reply:
    House budget went from $639,381 to $636,874
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Comment:
    @Donna Couture  @Larissa Kennedy 		
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Comment:
    House exempt went from 11228 to 11170
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Comment:
    @Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now												
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Comment:
    Reduced from 13,851 to 13, 220 with house budget		
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Comment:
    Added this here to mirror Rich's sheet. 3/8		

Larissa Kennedy: Larissa Kennedy:
New category for FY2023		
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Comment:
    @Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 		$   14,379,422		$   14,593,110		$   15,061,805





@Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now



ty



@Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?



Assessor update 3/1 - reduced to $75k



Tivnan Field Lts (80k) and PCS Security (50k)




@Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side



@Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side



Per Vocational 3/7/23



@Donna Couture  @Larissa Kennedy 



@Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.



added along with the school excluded debt



Add breakout of "in lieu of tax" by tax bill



@Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22



@Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?



Updated as of 2.23 by Governor's updates



House budget went from $639,381 to $636,874
 



House exempt went from 11228 to 11170




Reduced from 13,851 to 13, 220 with house budget



Added this here to mirror Rich's sheet. 3/8



@Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now



@Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 



@Heather Munroe  I found the breakdown of how the State Operating Budget was calculated. The differences are that the State numbers used Estimated State Aid and Estimated Local Receipts and we are using Actual. 





Last Updated: &D &T	




Other Taxes

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Other Taxes & Excise

		Motor Vehicle Excise		703,037		741,532		722,710		705,000		705,000		710,000		715,000		720,000		725,000

		Meals Excise		17,672		23,194		27,669		25,000		28,000		28,000		28,000		28,000		28,000

		TOTAL		$   720,709.89		$   764,726.88		$   750,378.57		$   730,000.00		$   733,000.00		$   738,000.00		$   743,000.00		$   748,000.00		$   753,000.00

		As of 12/2023- current receipts were 16.8k





Penalties and Interest

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Penalties and Interest on Taxes

		Interest-Real & Personal Property 		17,826		20,160		15,356		15,000		15,000		15,000		15,000		15,000		15,000

		Interest-MV		4,739		4,714		4,551		4,000		5,000		5,000		5,000		5,000		5,000

		Interest- Tax Takings		422		6,744		23,949		-		-		-		-		-		-

		TOTAL		$   22,986.94		$   31,617.63		$   43,856.48		$   19,000.00		$   20,000.00		$   20,000.00		$   20,000.00		$   20,000.00		$   20,000.00

		MV Interest - Increased 3.22 to 5k.  As of 2/28 we were at $3,796.  Only issue is if interest tanks.





PILOTs

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		PILOTs

		Leicester Water Agreement		9,140		9,318		9,755		9,999		10,249		10,506		10,768		11,037		11,313		2.50%

		Worcester Water Agreement		33,873		35,071		35,183		36,063		36,965		37,889		38,836		39,807		40,802		2.50%

		TOTAL		$   43,013		$   44,388		$   44,939		$   46,062

tc={20C272C6-D939-451F-9A44-B5CA5248F4DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I remembered that you wanted me to increase this to 46,000 (2.5% higher than FY22)		$   47,214		$   48,394		$   49,604		$   50,844		$   52,115

		* We assess at a 2.5% increase year to year, actual tax bills would be slightly lower.  Worc. Prior to 1944, are the values they are, no adjustment.

		*Assessor's have breakout sheet for all parcels for each Town.

		*No contracts exist currently for these.

		IGR - 1988 - IGR 88-407

		https://archives.lib.state.ma.us/bitstream/handle/2452/41768/ocm17431199-88-407.pdf?sequence=1&isAllowed=y

		IGR - 1988 - IGR 88-407

@Heather Munroe I remembered that you wanted me to increase this to 46,000 (2.5% higher than FY22)





https://archives.lib.state.ma.us/bitstream/handle/2452/41768/ocm17431199-88-407.pdf?sequence=1&isAllowed=y

Trash Fees

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Trash Services		278,821		355,789		362,246		362,245		409,506		417,696		426,050		434,571		443,262				Guess based on 2% increase in costs and charges per year. Need to update when know more.

		TOTAL		$   278,821		$   355,789		$   362,246		$   362,245		$   409,506		$   417,696		$   426,050		$   434,571		$   443,262

		Actual expenses. Rates should be raised to cover costs.

		12/31/22- collected 206,111

		2/28/23 - Collected 276,994





Fees

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Fees

		Town Clerk		1,900		2,565		2,875		2,000		2,000		2,000		2,000		2,000		2,000

		Dog Licenses		11,246		10,479		10,904		10,000		10,000		10,000		10,000		10,000		10,000

		Collector		10,750		10,850		6,750		6,500		6,500		6,500		6,500		6,500		6,500

		Abutters List		210		160		315		-		-		-		-		-		-

		Treasurer		28,171		33,676		31,683		28,000		28,000		28,000		28,000		28,000		28,000

		Conservation Advertising Fees		-		-		450		-		-		-		-		-		-

		Planning Board		3,782		1,150		5,648		1,000		1,000		1,000		1,000		1,000		1,000

		ZBA		600		1,250		200		-		-		-		-		-		-

		Police Dept		1,723		1,368		1,084		1,000		1,000		1,000		1,000		1,000		1,000

		Fire Dept		20		513		2,275		-		-		-		-		-		-

		Miscellaneous		501		346		474		-		-		-		-		-		-

		TOTAL		$   58,903.46		$   62,356.85		$   62,659.15		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00





Rentals

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		RENTALS

		Rental (10 West)		4,800		4,800		4,400		3,800		4,000		4,000		4,000		4,000		4,000				*Create a special fund (revolving) for building income and mainteance

		TOTAL		$   4,800		$   4,800		$   4,400		$   3,800		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000





Cemeteries

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Cemeteries		13,800		19,050		19,050		15,000		15,000		15,000		15,000		15,000		15,000

		TOTAL		$   13,800		$   19,050		$   19,050		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000





Licenses Permits

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Licenses & Permits

		Select Board		5,845		5,860		5,780		5,700		6,350		6,350		6,350		6,350		6,350

		Board of Appeals		200		-		250		-		-		-		-		-		-

		Police Dept		2,075		2,905		2,470		2,000		2,000		2,000		2,000		2,000		2,000

		Fire Dept		17,415		16,956		11,480		11,000		11,000		11,000		11,000		11,000		11,000

		Plumbing Permits		7,675		8,810		8,700		8,000		8,000		8,000		8,000		8,000		8,000

		Electrical Permits		5,925		6,965		6,705		6,000		6,000		6,000		6,000		6,000		6,000

		DPW Permits		-		50		300		-		-		-		-		-		-

		Board of Health		13,110		16,175		19,245		13,000		13,000		13,000		13,000		13,000		13,000

		TOTAL		$   52,245.00		$   57,721.00		$   54,930.00		$   45,700.00		$   46,350.00		$   46,350.00		$   46,350.00		$   46,350.00		$   46,350.00

		SB - Brought up to $6k and added$350 for 7 one-day licquor licenses that we are now charging for

		as of 3/22 - 6,025





Building

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Building Permits

		Building Permits		25,835		37,028		30,966		30,000		25,000		25,000		25,000		25,000		25,000

		TOTAL		$   25,834.63		$   37,028.45		$   30,966.00		$   30,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00

		Broken out by itself, starting in FY23





Fines Forfeits

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Fines & Forfeits

		Court Fines		31,736		12,739		16,216		12,000		12,000		12,000		12,000		12,000		12,000

		Dog Fines		2,050		2,325		2,550		2,000		2,000		2,000		2,000		2,000		2,000

		Library Fines		-		30		22		-		-		-		-		-		-

		Parking Fines		-		-		430		-		-		-		-		-		-

		TOTAL		$   33,786.20		$   15,093.99		$   19,217.71		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00





Investment Income

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Investment Income

		Investment Income		18,421		8,485		3,999		4,000		8,000		8,000		8,000		8,000		8,000

		TOTAL		$   18,421.35		$   8,485.20		$   3,999.34		$   4,000.00		$   8,000.00		$   8,000.00		$   8,000.00		$   8,000.00		$   8,000.00

		As of 12/31/2022 - Current receipts $5,764





Miscellaneous

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Other Departmental

tc={0A62DBE4-F198-4EAE-8F38-34FED9C910D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture @Larissa Kennedy  - Can you remind me what is included in Other Departmental?
Reply:
    That is the WRSD Maintenance Agreement. FY22 should actually be 20,969 after the 3 year Septic correction. I've updated FY22		26,569		27,056		20,969		20,968		23,163		25,358		27,553		29,748		31,943				WRSD Maintenace Agreement Annually

		Teacher Retirement		19,088		15,344		11,879		7,305

tc={A3E039EF-1781-4DDF-BBB5-B1A12E145018}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  Are these numbers you have that you could fill in?
Reply:
    NO, this amount includes one retiree we have on our insured, and the annual cherry sheet assessment for retired teachers.  This number changes every year.  I can not predicted except for the prior year actual of $11,879 		6,794		6,318		5,876		5,465		5,082				-7%

		Recreation - Revolving Fringe		-		-		-		-		4,770		4,889		5,011		5,137		5,265				2.5%

		TOTAL		$   45,657		$   42,401		$   32,847		$   28,273		$   34,727		$   36,565		$   38,440		$   40,349		$   42,290

		starting in FY24, Recreation has committed to contributing fringe benefits proportional to percentage of hours worked by FT Director for Revolving Funds

@Donna Couture @Larissa Kennedy  - Can you remind me what is included in Other Departmental?



That is the WRSD Maintenance Agreement. FY22 should actually be 20,969 after the 3 year Septic correction. I've updated FY22



@Donna Couture  Are these numbers you have that you could fill in?



NO, this amount includes one retiree we have on our insured, and the annual cherry sheet assessment for retired teachers.  This number changes every year.  I can not predicted except for the prior year actual of $11,879 







Misc - Non recurring

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous (NON recurring)

		Other Non-estimatted		-		1,997		7,694		-		-		-		-		-		-

		TOTAL		$   - 0		$   1,996.58		$   7,694.39		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0






Local Receipts

LOCAL RECEIPTS REVENUE

FY23 - Budget

FY24- EST

Other Taxes & Excise 730,000 733,000
Penalties and Interest on Taxes 19,000 20,000
PILOTS 46,062 47,214
Charges for Services - Trash Fees 362,245 409,506
Fees 48,500 48,500
Rentals 3,800 4,000
Cemeteries 15,000 15,000
Other Dept Revenue (WRSD Maint.) 20,968 23,163
Building Permits A 30,000 25,000
Other Licenses & Permits 45,700 46,350
Fines & Forfeits 14,000 14,000
Investment Income 4,000 8,000
Miscellaneous (Recurring) 7,305 6,794
Miscellaneous (Non-recurring) - -
TOTAL LOCAL SOURCE REVENUE S 1,346,580 | S 1,400,527




Summary

		FY24 

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY23 - Submitted		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST						% Change



		PROPERTY TAX LEVY

		Prior Year Levy Limit		9,884,908		10,252,760		10,600,352		10,952,598		10,952,598		11,322,451		11,680,512		12,052,525		12,433,838		12,824,684						3.4%

		Amended Growth		-		973
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now
Reply:
    ty
Reply:
    @Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?		-		-		-		-		-		-		-		-

		2 1/2 % Increase		247,123		256,343		265,009		273,815		273,815		283,061		292,013		301,313		310,846		320,617						3.4%

		New Growth		120,729		90,276		87,237		96,038		96,038		75,000
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Comment:
    Assessor update 3/1 - reduced to $75k		80,000		80,000		80,000		80,000						-21.9%

		Capital - Excluded		-		-		-		130,000
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Comment:
    Tivnan Field Lts (80k) and PCS Security (50k)
		130,000		-		-		-		-		-						-100.0%

		Baypath Excluded		53,630
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side
Reply:
    @Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side		61,213		63,815		63,576		63,576		61,374
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Comment:
    Per Vocational 3/7/23		63,576		63,576		63,576		63,576						-3.5%

		 Road Exclusion Fund		107,690		110,382		113,142		115,970		115,970		118,870		121,841		124,887		128,010		131,210						2.5%

		Debt Service Override - School		288,546		279,266		281,330		$   218,945		218,945		220,647		218,945		218,945		218,945		218,945				LF Guess		0.8%

		Debt Service Override - Municipal		709,277		689,880		663,539
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.
Reply:
    added along with the school excluded debt
Reply:
    Add breakout of "in lieu of tax" by tax bill		569,326		569,326		507,233		465,129		449,519		435,242		363,768						-10.9%

		Unused Levy Limit		6,403		1,801		249		7,014		7,014

		Less overlay		(58,434)
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22
Reply:
    @Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?		(51,914)		(64,383)		(44,443)

Heather Munroe: Heather Munroe:
Amount as reflected in DLS forms submitted 11/22/22		(44,443)		(53,579)		(51,711)		(48,543)		(51,277)		(50,509)				Five year Budget average, plus 1, starting FY24		20.6%

		LEVY TOTAL		$   11,359,872		$   11,690,981		$   12,010,290		$   12,382,839		$   12,382,840		$   12,535,057		$   12,870,305		$   13,242,223		$   13,619,180		$   13,952,291						1.2%



		STATE AID																														prebud est.

		Unsrestricted Governmental Aid		574,617		574,617		594,729		626,844		626,844		636,874
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Comment:
    Updated as of 2.23 by Governor's updates
Reply:
    House budget went from $639,381 to $636,874
 		655,980		675,660		695,929		716,807				Assume 3%		1.6%				$   645,649

		State Owned Land		77,924		79,952		98,245		126,108		126,108		140,022		140,022		140,022		140,022		140,022				LF		11.0%				$   126,108

		Veteran's Benefits Reinbursement		5,854		6,897		7,552		7,822		7,822		6,792		6,996		7,206		7,422		7,644				Assume 3%		-13.2%				$   8,057

		Vet. Blind, SSP Elderly		3,012		15,162		27,132		11,518		11,518		11,170
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Comment:
    House exempt went from 11228 to 11170
		11,000		11,000		11,000		11,000		$   58		Guess 11k		-3.0%				$   11,000

		Chapter 70		5,026		5,026		-		-		-		-		-		-		-		-										$   - 0

		Misc State Revenue		414		1,986		-		-		-		-		-		-		-		-										$   - 0

		Public Library Offset		7,472		9,398		10,081		12,461		12,461		13,220
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Comment:
    Reduced from 13,851 to 13, 220 with house budget		14,145		15,136		16,195		17,329				Assume 7%		6.1%				$   13,333

		Subtract out Public Library Offset		(7,472)		(9,398)		(10,081)		(12,461)		(12,461)		(13,220)		(14,145)		(15,136)		(16,195)		(17,329)						6.1%				$   (13,333)

		 Reduce by State Assessments								(47,116)				(44,794)
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Comment:
    Added this here to mirror Rich's sheet. 3/8

		CHERRY SHEET TOTAL		$   666,847		$   683,640		$   727,658		$   725,176		$   772,292		$   750,064		$   813,998		$   833,887		$   854,373		$   875,474						3.4%				$   790,814



		LOCAL RECEIPTS REVENUE
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now

		Other Taxes & Excise		720,710		764,727		750,379		730,000		696,000		733,000		738,000		743,000		748,000		753,000						0.4%

		Penalties and Interest on Taxes		22,987		31,618		43,856		19,000		19,000		20,000		20,000		20,000		20,000		20,000						5.3%

		PILOTS		43,013		44,388		44,939		46,062		44,938		47,214		48,394		49,604		50,844		52,115						2.5%

		Charges for Services - Trash Fees		278,821		355,789		362,246		362,245		362,245		409,506		417,696		426,050		434,571		443,262						13.0%

		Fees		58,903		62,357		62,659		48,500		48,500		48,500		48,500		48,500		48,500		48,500						0.0%

		Rentals		4,800		4,800		4,400		3,800		3,800		4,000		4,000		4,000		4,000		4,000						5.3%

		Cemeteries		13,800		19,050		19,050		15,000		15,000		15,000		15,000		15,000		15,000		15,000						0.0%

		Other Dept Revenue (WRSD Maint.)		26,569		27,056		20,969		20,968		20,968		23,163		25,358		27,553		29,748		31,943						10.5%

		Building Permits

Larissa Kennedy: Larissa Kennedy:
New category for FY2023		25,835		37,028		30,966		30,000		30,000		25,000		25,000		25,000		25,000		25,000						-16.7%

		Other Licenses & Permits		52,245		57,721		54,930		45,700		45,700		46,350		46,350		46,350		46,350		46,350						1.4%

		Fines & Forfeits		33,786		15,094		19,218		14,000		14,000		14,000		14,000		14,000		14,000		14,000						0.0%

		Investment Income		18,421		8,485		3,999		4,000		4,000		8,000		8,000		8,000		8,000		8,000						100.0%

		Miscellaneous (Recurring)		19,088		15,344		11,879		7,305		7,305		6,794		6,318		5,876		5,465		5,082						-7.0%

		Miscellaneous (Non-recurring)		-		1,997		7,694		-				-		-		-		-		-

		TOTAL LOCAL SOURCE REVENUE		$   1,318,979		$   1,445,455		$   1,437,184		$   1,346,580		1,311,456		$   1,400,527		$   1,416,616		$   1,432,933		$   1,449,478		$   1,466,253						4.0%



		Additional Funds (Voted Articles)
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 

		Indirect Costs Water		-		-		-		-				-		-		-		-		-

		Stabilization Transfer- Capital		59,000		25,000		-		-				-		-		-		-		-

		Stablization Transfer- Operating		-		-		-		-				134,409		-		-		-		-

		Stabilization Transfer - OPEB		-		33,455		-		-				-		-		-		-		-

		Transfer from Cemetery Sale of Lots		80,000		-		-		-				-		-		-		-		-

		Transfer from Title V Fund		7,698		7,698		-		-				-		-		-		-		-

		Transfer from DPW Roof Fund		-		30,300		-		-				-		-		-		-		-

		Transfer from Ambulance Receipts 		346,101		300,000		300,000		310,000		310,000		400,000		410,000		420,250		430,756		441,525				2.5% increase per year		29.0%

		Free Cash		552,481		342,945		619,198		689,855		689,855		564,511		500,000		500,000		500,000		500,000				Guess $500k		-18.2%

		Additional Funds		$   1,045,280		$   739,398		$   919,198		$   999,855		$   999,855		$   1,098,920		$   910,000		$   920,250		$   930,756		$   941,525						9.9%



		TOTAL REVENUE		$   14,390,977		$   14,559,474		$   15,094,329		$   15,454,451		$   15,466,443		$   15,784,567		$   16,010,920		$   16,429,293		$   16,853,787		$   17,235,543						2.1%

																										$   125,344

		% Change from Prior				1.17%		3.67%		2.39%				2.14%		1.43%		2.61%		2.58%		2.27%

		State Says  Operating Budget is		$   14,379,422		$   14,593,110		$   15,061,805



		Difference		$   (11,555)		$   33,636		$   (32,524)



		State Operating Budget is:
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Comment:
    @Heather Munroe  I found the breakdown of how the State Operating Budget was calculated. The differences are that the State numbers used Estimated State Aid and Estimated Local Receipts and we are using Actual. 

		Tax Levy		$   11,351,869

Larissa Kennedy: Larissa Kennedy:
Does not include unused Levy Limit $6403		$   11,678,078		$   12,010,360

		State Aid		$   684,433

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not actual		$   685,362

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual		$   722,095

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual

		Local Receipts		$   1,190,150

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not actual				

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual		$   1,379,890

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Acutal		$   1,297,010

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Actual

		All Other		$   1,152,970

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now
Reply:
    ty
Reply:
    @Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?		

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Actual		$   849,780

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund		$   1,032,340

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side
Reply:
    @Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side						
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Comment:
    Tivnan Field Lts (80k) and PCS Security (50k)
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Comment:
    Assessor update 3/1 - reduced to $75k		
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Comment:
    Per Vocational 3/7/23		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.
Reply:
    added along with the school excluded debt
Reply:
    Add breakout of "in lieu of tax" by tax bill		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22
Reply:
    @Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?						

Heather Munroe: Heather Munroe:
Amount as reflected in DLS forms submitted 11/22/22				
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Comment:
    Updated as of 2.23 by Governor's updates
Reply:
    House budget went from $639,381 to $636,874
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  @Larissa Kennedy 		
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Comment:
    House exempt went from 11228 to 11170
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now												
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Comment:
    Reduced from 13,851 to 13, 220 with house budget		
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Comment:
    Added this here to mirror Rich's sheet. 3/8		

Larissa Kennedy: Larissa Kennedy:
New category for FY2023		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 		$   14,379,422		$   14,593,110		$   15,061,805





@Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now



ty



@Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?



Assessor update 3/1 - reduced to $75k



Tivnan Field Lts (80k) and PCS Security (50k)




@Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side



@Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side



Per Vocational 3/7/23



@Donna Couture  @Larissa Kennedy 



@Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.



added along with the school excluded debt



Add breakout of "in lieu of tax" by tax bill



@Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22



@Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?



Updated as of 2.23 by Governor's updates



House budget went from $639,381 to $636,874
 



House exempt went from 11228 to 11170




Reduced from 13,851 to 13, 220 with house budget



Added this here to mirror Rich's sheet. 3/8



@Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now



@Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 



@Heather Munroe  I found the breakdown of how the State Operating Budget was calculated. The differences are that the State numbers used Estimated State Aid and Estimated Local Receipts and we are using Actual. 





Last Updated: &D &T	




Other Taxes

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Other Taxes & Excise

		Motor Vehicle Excise		703,037		741,532		722,710		705,000		705,000		710,000		715,000		720,000		725,000

		Meals Excise		17,672		23,194		27,669		25,000		28,000		28,000		28,000		28,000		28,000

		TOTAL		$   720,709.89		$   764,726.88		$   750,378.57		$   730,000.00		$   733,000.00		$   738,000.00		$   743,000.00		$   748,000.00		$   753,000.00

		As of 12/2023- current receipts were 16.8k





Penalties and Interest

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Penalties and Interest on Taxes

		Interest-Real & Personal Property 		17,826		20,160		15,356		15,000		15,000		15,000		15,000		15,000		15,000

		Interest-MV		4,739		4,714		4,551		4,000		5,000		5,000		5,000		5,000		5,000

		Interest- Tax Takings		422		6,744		23,949		-		-		-		-		-		-

		TOTAL		$   22,986.94		$   31,617.63		$   43,856.48		$   19,000.00		$   20,000.00		$   20,000.00		$   20,000.00		$   20,000.00		$   20,000.00

		MV Interest - Increased 3.22 to 5k.  As of 2/28 we were at $3,796.  Only issue is if interest tanks.





PILOTs

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		PILOTs

		Leicester Water Agreement		9,140		9,318		9,755		9,999		10,249		10,506		10,768		11,037		11,313		2.50%

		Worcester Water Agreement		33,873		35,071		35,183		36,063		36,965		37,889		38,836		39,807		40,802		2.50%

		TOTAL		$   43,013		$   44,388		$   44,939		$   46,062
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I remembered that you wanted me to increase this to 46,000 (2.5% higher than FY22)		$   47,214		$   48,394		$   49,604		$   50,844		$   52,115

		* We assess at a 2.5% increase year to year, actual tax bills would be slightly lower.  Worc. Prior to 1944, are the values they are, no adjustment.

		*Assessor's have breakout sheet for all parcels for each Town.

		*No contracts exist currently for these.

		IGR - 1988 - IGR 88-407

		https://archives.lib.state.ma.us/bitstream/handle/2452/41768/ocm17431199-88-407.pdf?sequence=1&isAllowed=y

		IGR - 1988 - IGR 88-407

@Heather Munroe I remembered that you wanted me to increase this to 46,000 (2.5% higher than FY22)





https://archives.lib.state.ma.us/bitstream/handle/2452/41768/ocm17431199-88-407.pdf?sequence=1&isAllowed=y

Trash Fees

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Trash Services		278,821		355,789		362,246		362,245		409,506		417,696		426,050		434,571		443,262				Guess based on 2% increase in costs and charges per year. Need to update when know more.

		TOTAL		$   278,821		$   355,789		$   362,246		$   362,245		$   409,506		$   417,696		$   426,050		$   434,571		$   443,262

		Actual expenses. Rates should be raised to cover costs.

		12/31/22- collected 206,111

		2/28/23 - Collected 276,994





Fees

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Fees

		Town Clerk		1,900		2,565		2,875		2,000		2,000		2,000		2,000		2,000		2,000

		Dog Licenses		11,246		10,479		10,904		10,000		10,000		10,000		10,000		10,000		10,000

		Collector		10,750		10,850		6,750		6,500		6,500		6,500		6,500		6,500		6,500

		Abutters List		210		160		315		-		-		-		-		-		-

		Treasurer		28,171		33,676		31,683		28,000		28,000		28,000		28,000		28,000		28,000

		Conservation Advertising Fees		-		-		450		-		-		-		-		-		-

		Planning Board		3,782		1,150		5,648		1,000		1,000		1,000		1,000		1,000		1,000

		ZBA		600		1,250		200		-		-		-		-		-		-

		Police Dept		1,723		1,368		1,084		1,000		1,000		1,000		1,000		1,000		1,000

		Fire Dept		20		513		2,275		-		-		-		-		-		-

		Miscellaneous		501		346		474		-		-		-		-		-		-

		TOTAL		$   58,903.46		$   62,356.85		$   62,659.15		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00





Rentals

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		RENTALS

		Rental (10 West)		4,800		4,800		4,400		3,800		4,000		4,000		4,000		4,000		4,000				*Create a special fund (revolving) for building income and mainteance

		TOTAL		$   4,800		$   4,800		$   4,400		$   3,800		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000





Cemeteries

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Cemeteries		13,800		19,050		19,050		15,000		15,000		15,000		15,000		15,000		15,000

		TOTAL		$   13,800		$   19,050		$   19,050		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000





Licenses Permits

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Licenses & Permits

		Select Board		5,845		5,860		5,780		5,700		6,350		6,350		6,350		6,350		6,350

		Board of Appeals		200		-		250		-		-		-		-		-		-

		Police Dept		2,075		2,905		2,470		2,000		2,000		2,000		2,000		2,000		2,000

		Fire Dept		17,415		16,956		11,480		11,000		11,000		11,000		11,000		11,000		11,000

		Plumbing Permits		7,675		8,810		8,700		8,000		8,000		8,000		8,000		8,000		8,000

		Electrical Permits		5,925		6,965		6,705		6,000		6,000		6,000		6,000		6,000		6,000

		DPW Permits		-		50		300		-		-		-		-		-		-

		Board of Health		13,110		16,175		19,245		13,000		13,000		13,000		13,000		13,000		13,000

		TOTAL		$   52,245.00		$   57,721.00		$   54,930.00		$   45,700.00		$   46,350.00		$   46,350.00		$   46,350.00		$   46,350.00		$   46,350.00

		SB - Brought up to $6k and added$350 for 7 one-day licquor licenses that we are now charging for

		as of 3/22 - 6,025





Building

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Building Permits

		Building Permits		25,835		37,028		30,966		30,000		25,000		25,000		25,000		25,000		25,000

		TOTAL		$   25,834.63		$   37,028.45		$   30,966.00		$   30,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00

		Broken out by itself, starting in FY23





Fines Forfeits

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Fines & Forfeits

		Court Fines		31,736		12,739		16,216		12,000		12,000		12,000		12,000		12,000		12,000

		Dog Fines		2,050		2,325		2,550		2,000		2,000		2,000		2,000		2,000		2,000

		Library Fines		-		30		22		-		-		-		-		-		-

		Parking Fines		-		-		430		-		-		-		-		-		-

		TOTAL		$   33,786.20		$   15,093.99		$   19,217.71		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00





Investment Income

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Investment Income

		Investment Income		18,421		8,485		3,999		4,000		8,000		8,000		8,000		8,000		8,000

		TOTAL		$   18,421.35		$   8,485.20		$   3,999.34		$   4,000.00		$   8,000.00		$   8,000.00		$   8,000.00		$   8,000.00		$   8,000.00

		As of 12/31/2022 - Current receipts $5,764





Miscellaneous

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Other Departmental
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture @Larissa Kennedy  - Can you remind me what is included in Other Departmental?
Reply:
    That is the WRSD Maintenance Agreement. FY22 should actually be 20,969 after the 3 year Septic correction. I've updated FY22		26,569		27,056		20,969		20,968		23,163		25,358		27,553		29,748		31,943				WRSD Maintenace Agreement Annually

		Teacher Retirement		19,088		15,344		11,879		7,305
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  Are these numbers you have that you could fill in?
Reply:
    NO, this amount includes one retiree we have on our insured, and the annual cherry sheet assessment for retired teachers.  This number changes every year.  I can not predicted except for the prior year actual of $11,879 		6,794		6,318		5,876		5,465		5,082				-7%

		Recreation - Revolving Fringe		-		-		-		-		4,770		4,889		5,011		5,137		5,265				2.5%

		TOTAL		$   45,657		$   42,401		$   32,847		$   28,273		$   34,727		$   36,565		$   38,440		$   40,349		$   42,290

		starting in FY24, Recreation has committed to contributing fringe benefits proportional to percentage of hours worked by FT Director for Revolving Funds

@Donna Couture @Larissa Kennedy  - Can you remind me what is included in Other Departmental?



That is the WRSD Maintenance Agreement. FY22 should actually be 20,969 after the 3 year Septic correction. I've updated FY22



@Donna Couture  Are these numbers you have that you could fill in?



NO, this amount includes one retiree we have on our insured, and the annual cherry sheet assessment for retired teachers.  This number changes every year.  I can not predicted except for the prior year actual of $11,879 







Misc - Non recurring

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous (NON recurring)

		Other Non-estimatted		-		1,997		7,694		-		-		-		-		-		-

		TOTAL		$   - 0		$   1,996.58		$   7,694.39		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0






Additional Funds
FY23 - Budget FY24- EST

Additional Funds (Voted Articles) _

Indirect Costs Water i, i}

Stabilization Transfer- Capital - -
Stablization Transfer- Operating - 116,408
Stabilization Transfer - OPEB - -
Transfer from Cemetery Sale of Lots - -

Transfer from Title V Fund - -
Transfer from DPW Roof Fund - -
Transfer from Ambulance Receipts 310,000 400,000
Free Cash 689,855 564,511

Additional Funds S 999,855 | S 1,080,919




Summary

		FY24 

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY23 - Submitted		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST						% Change



		PROPERTY TAX LEVY

		Prior Year Levy Limit		9,884,908		10,252,760		10,600,352		10,952,598		10,952,598		11,322,451		11,680,512		12,052,525		12,433,838		12,824,684						3.4%

		Amended Growth		-		973
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now
Reply:
    ty
Reply:
    @Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?		-		-		-		-		-		-		-		-

		2 1/2 % Increase		247,123		256,343		265,009		273,815		273,815		283,061		292,013		301,313		310,846		320,617						3.4%

		New Growth		120,729		90,276		87,237		96,038		96,038		75,000
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Comment:
    Assessor update 3/1 - reduced to $75k		80,000		80,000		80,000		80,000						-21.9%

		Capital - Excluded		-		-		-		130,000
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Comment:
    Tivnan Field Lts (80k) and PCS Security (50k)
		130,000		-		-		-		-		-						-100.0%

		Baypath Excluded		53,630
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side
Reply:
    @Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side		61,213		63,815		63,576		63,576		61,374
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Comment:
    Per Vocational 3/7/23		63,576		63,576		63,576		63,576						-3.5%

		 Road Exclusion Fund		107,690		110,382		113,142		115,970		115,970		118,870		121,841		124,887		128,010		131,210						2.5%

		Debt Service Override - School		288,546		279,266		281,330		$   218,945		218,945		220,647		218,945		218,945		218,945		218,945				LF Guess		0.8%

		Debt Service Override - Municipal		709,277		689,880		663,539
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.
Reply:
    added along with the school excluded debt
Reply:
    Add breakout of "in lieu of tax" by tax bill		569,326		569,326		507,233		465,129		449,519		435,242		363,768						-10.9%

		Unused Levy Limit		6,403		1,801		249		7,014		7,014

		Less overlay		(58,434)
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22
Reply:
    @Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?		(51,914)		(64,383)		(44,443)

Heather Munroe: Heather Munroe:
Amount as reflected in DLS forms submitted 11/22/22		(44,443)		(53,579)		(51,711)		(48,543)		(51,277)		(50,509)				Five year Budget average, plus 1, starting FY24		20.6%

		LEVY TOTAL		$   11,359,872		$   11,690,981		$   12,010,290		$   12,382,839		$   12,382,840		$   12,535,057		$   12,870,305		$   13,242,223		$   13,619,180		$   13,952,291						1.2%



		STATE AID																														prebud est.

		Unsrestricted Governmental Aid		574,617		574,617		594,729		626,844		626,844		636,874
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Comment:
    Updated as of 2.23 by Governor's updates
Reply:
    House budget went from $639,381 to $636,874
 		655,980		675,660		695,929		716,807				Assume 3%		1.6%				$   645,649

		State Owned Land		77,924		79,952		98,245		126,108		126,108		140,022		140,022		140,022		140,022		140,022				LF		11.0%				$   126,108

		Veteran's Benefits Reinbursement		5,854		6,897		7,552		7,822		7,822		6,792		6,996		7,206		7,422		7,644				Assume 3%		-13.2%				$   8,057

		Vet. Blind, SSP Elderly		3,012		15,162		27,132		11,518		11,518		11,170
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Comment:
    House exempt went from 11228 to 11170
		11,000		11,000		11,000		11,000		$   58		Guess 11k		-3.0%				$   11,000

		Chapter 70		5,026		5,026		-		-		-		-		-		-		-		-										$   - 0

		Misc State Revenue		414		1,986		-		-		-		-		-		-		-		-										$   - 0

		Public Library Offset		7,472		9,398		10,081		12,461		12,461		13,220
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Comment:
    Reduced from 13,851 to 13, 220 with house budget		14,145		15,136		16,195		17,329				Assume 7%		6.1%				$   13,333

		Subtract out Public Library Offset		(7,472)		(9,398)		(10,081)		(12,461)		(12,461)		(13,220)		(14,145)		(15,136)		(16,195)		(17,329)						6.1%				$   (13,333)

		 Reduce by State Assessments								(47,116)				(44,794)
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Comment:
    Added this here to mirror Rich's sheet. 3/8

		CHERRY SHEET TOTAL		$   666,847		$   683,640		$   727,658		$   725,176		$   772,292		$   750,064		$   813,998		$   833,887		$   854,373		$   875,474						3.4%				$   790,814



		LOCAL RECEIPTS REVENUE
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now

		Other Taxes & Excise		720,710		764,727		750,379		730,000		696,000		733,000		738,000		743,000		748,000		753,000						0.4%

		Penalties and Interest on Taxes		22,987		31,618		43,856		19,000		19,000		20,000		20,000		20,000		20,000		20,000						5.3%

		PILOTS		43,013		44,388		44,939		46,062		44,938		47,214		48,394		49,604		50,844		52,115						2.5%

		Charges for Services - Trash Fees		278,821		355,789		362,246		362,245		362,245		409,506		417,696		426,050		434,571		443,262						13.0%

		Fees		58,903		62,357		62,659		48,500		48,500		48,500		48,500		48,500		48,500		48,500						0.0%

		Rentals		4,800		4,800		4,400		3,800		3,800		4,000		4,000		4,000		4,000		4,000						5.3%

		Cemeteries		13,800		19,050		19,050		15,000		15,000		15,000		15,000		15,000		15,000		15,000						0.0%

		Other Dept Revenue (WRSD Maint.)		26,569		27,056		20,969		20,968		20,968		23,163		25,358		27,553		29,748		31,943						10.5%

		Building Permits

Larissa Kennedy: Larissa Kennedy:
New category for FY2023		25,835		37,028		30,966		30,000		30,000		25,000		25,000		25,000		25,000		25,000						-16.7%

		Other Licenses & Permits		52,245		57,721		54,930		45,700		45,700		46,350		46,350		46,350		46,350		46,350						1.4%

		Fines & Forfeits		33,786		15,094		19,218		14,000		14,000		14,000		14,000		14,000		14,000		14,000						0.0%

		Investment Income		18,421		8,485		3,999		4,000		4,000		8,000		8,000		8,000		8,000		8,000						100.0%

		Miscellaneous (Recurring)		19,088		15,344		11,879		7,305		7,305		6,794		6,318		5,876		5,465		5,082						-7.0%

		Miscellaneous (Non-recurring)		-		1,997		7,694		-				-		-		-		-		-

		TOTAL LOCAL SOURCE REVENUE		$   1,318,979		$   1,445,455		$   1,437,184		$   1,346,580		1,311,456		$   1,400,527		$   1,416,616		$   1,432,933		$   1,449,478		$   1,466,253						4.0%



		Additional Funds (Voted Articles)
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 

		Indirect Costs Water		-		-		-		-				-		-		-		-		-

		Stabilization Transfer- Capital		59,000		25,000		-		-				-		-		-		-		-

		Stablization Transfer- Operating		-		-		-		-				116,408		-		-		-		-

		Stabilization Transfer - OPEB		-		33,455		-		-				-		-		-		-		-

		Transfer from Cemetery Sale of Lots		80,000		-		-		-				-		-		-		-		-

		Transfer from Title V Fund		7,698		7,698		-		-				-		-		-		-		-

		Transfer from DPW Roof Fund		-		30,300		-		-				-		-		-		-		-

		Transfer from Ambulance Receipts 		346,101		300,000		300,000		310,000		310,000		400,000		410,000		420,250		430,756		441,525				2.5% increase per year		29.0%

		Free Cash		552,481		342,945		619,198		689,855		689,855		564,511		500,000		500,000		500,000		500,000				Guess $500k		-18.2%

		Additional Funds		$   1,045,280		$   739,398		$   919,198		$   999,855		$   999,855		$   1,080,919		$   910,000		$   920,250		$   930,756		$   941,525						8.1%



		TOTAL REVENUE		$   14,390,977		$   14,559,474		$   15,094,329		$   15,454,451		$   15,466,443		$   15,766,566		$   16,010,920		$   16,429,293		$   16,853,787		$   17,235,543						2.0%

																										$   125,344

		% Change from Prior				1.17%		3.67%		2.39%				2.02%		1.55%		2.61%		2.58%		2.27%

		State Says  Operating Budget is		$   14,379,422		$   14,593,110		$   15,061,805



		Difference		$   (11,555)		$   33,636		$   (32,524)



		State Operating Budget is:
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Comment:
    @Heather Munroe  I found the breakdown of how the State Operating Budget was calculated. The differences are that the State numbers used Estimated State Aid and Estimated Local Receipts and we are using Actual. 

		Tax Levy		$   11,351,869

Larissa Kennedy: Larissa Kennedy:
Does not include unused Levy Limit $6403		$   11,678,078		$   12,010,360

		State Aid		$   684,433

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not actual		$   685,362

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual		$   722,095

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual

		Local Receipts		$   1,190,150

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not actual				

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap not Actual		$   1,379,890

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Acutal		$   1,297,010

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Actual

		All Other		$   1,152,970

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund		
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now
Reply:
    ty
Reply:
    @Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?		

Larissa Kennedy: Larissa Kennedy:
Estimated from Tax Recap, not Actual		$   849,780

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund		$   1,032,340

Larissa Kennedy: Larissa Kennedy:
Matches Additional Funds + Road Exclusion Fund
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side
Reply:
    @Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side						

tc={F388370C-54D0-496C-A940-93D44FE3F13F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tivnan Field Lts (80k) and PCS Security (50k)
				

tc={D48EE133-0A93-440E-A208-A3D6A179BE6E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Assessor update 3/1 - reduced to $75k		

tc={C2329580-9ACF-48AE-9BD1-869167C71AAD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Vocational 3/7/23		

tc={6873EC5B-A685-4BE0-BDDC-C270992EE008}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.
Reply:
    added along with the school excluded debt
Reply:
    Add breakout of "in lieu of tax" by tax bill		

tc={05604ACF-F1D6-49C1-AD11-EE5FD811C875}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22
Reply:
    @Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?						

Heather Munroe: Heather Munroe:
Amount as reflected in DLS forms submitted 11/22/22				

tc={86C352DA-A534-4AD9-A1BE-2E7C7232BE32}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated as of 2.23 by Governor's updates
Reply:
    House budget went from $639,381 to $636,874
 																				

tc={44BE0BDD-AC90-4C6E-80EC-9BC72611B785}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  @Larissa Kennedy 		

tc={427B2121-4109-4519-B10D-5B2533F77E43}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    House exempt went from 11228 to 11170
		

tc={98BDDC85-0806-4A06-BEBA-8593D365732D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now												

tc={2AC6BC56-6D8B-4E50-B15E-256F7A6AD10A}: [Threaded comment]
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Comment:
    Reduced from 13,851 to 13, 220 with house budget		

tc={0746BAEA-4F22-4D17-82D5-07E33C0CD328}: [Threaded comment]
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Comment:
    Added this here to mirror Rich's sheet. 3/8		

Larissa Kennedy: Larissa Kennedy:
New category for FY2023		

tc={586F5C1D-57DB-4180-AA8C-A651EB8EBE32}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 		$   14,379,422		$   14,593,110		$   15,061,805





@Heather Munroe This "Amended Growth" from FY20 is what messed it up. It's all set now



ty



@Larissa Kennedy  - So is amended growth just the adjustment of our current number or did we do something odd that year?



Assessor update 3/1 - reduced to $75k



Tivnan Field Lts (80k) and PCS Security (50k)




@Donna Couture  - Could you check these numbers for me, please?  Rich had Baypath Excluded debt on his sheet, I did not have it on mine and it looks like it is all included on the expense side



@Heather Munroe Heather Baypath is excluded debt, however  the payment it is part of the annual assessment, just like WRSD debt.  We have included with revenue which we should for the offset,  My thought is we don't need to do anything different with the expense side



Per Vocational 3/7/23



@Donna Couture  @Larissa Kennedy 



@Donna Couture -Can you add the debt excluded prior to FY23, I do not see to have that in the hard copy.



added along with the school excluded debt



Add breakout of "in lieu of tax" by tax bill



@Heather Munroe Thinking about it more, I think we should use the DOR approved Overlay that is used in the Recap. The "excess" that is not used is not available as "Revenue" until the Assessors have a vote and release it. and then the released overlay must be voted at town meeting. I will enter the DOR Overlay for FY20, 21 and 22



@Larissa Kennedy - Thanks.  That works for me.  Before Town Meeting can we put together an amount that we can consult with Assessors to release?



Updated as of 2.23 by Governor's updates



House budget went from $639,381 to $636,874
 



House exempt went from 11228 to 11170




Reduced from 13,851 to 13, 220 with house budget



Added this here to mirror Rich's sheet. 3/8



@Heather Munroe  Broke out Local Revenue into more categories to match DOR Tax Rate format. FY23 Estimated updated for now



@Heather Munroe I added in the additional funds from Transfers, I could call the bottom 3 "Transfers from Other Funds" and combine them if you would like less detail. There is still a difference from our total to the State total. I would need more time to look into why that is. It's much closer anyway! :) 



@Heather Munroe  I found the breakdown of how the State Operating Budget was calculated. The differences are that the State numbers used Estimated State Aid and Estimated Local Receipts and we are using Actual. 





Last Updated: &D &T	




Other Taxes

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Other Taxes & Excise

		Motor Vehicle Excise		703,037		741,532		722,710		705,000		705,000		710,000		715,000		720,000		725,000

		Meals Excise		17,672		23,194		27,669		25,000		28,000		28,000		28,000		28,000		28,000

		TOTAL		$   720,709.89		$   764,726.88		$   750,378.57		$   730,000.00		$   733,000.00		$   738,000.00		$   743,000.00		$   748,000.00		$   753,000.00

		As of 12/2023- current receipts were 16.8k





Penalties and Interest

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Penalties and Interest on Taxes

		Interest-Real & Personal Property 		17,826		20,160		15,356		15,000		15,000		15,000		15,000		15,000		15,000

		Interest-MV		4,739		4,714		4,551		4,000		5,000		5,000		5,000		5,000		5,000

		Interest- Tax Takings		422		6,744		23,949		-		-		-		-		-		-

		TOTAL		$   22,986.94		$   31,617.63		$   43,856.48		$   19,000.00		$   20,000.00		$   20,000.00		$   20,000.00		$   20,000.00		$   20,000.00

		MV Interest - Increased 3.22 to 5k.  As of 2/28 we were at $3,796.  Only issue is if interest tanks.





PILOTs

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		PILOTs

		Leicester Water Agreement		9,140		9,318		9,755		9,999		10,249		10,506		10,768		11,037		11,313		2.50%

		Worcester Water Agreement		33,873		35,071		35,183		36,063		36,965		37,889		38,836		39,807		40,802		2.50%

		TOTAL		$   43,013		$   44,388		$   44,939		$   46,062

tc={20C272C6-D939-451F-9A44-B5CA5248F4DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Heather Munroe I remembered that you wanted me to increase this to 46,000 (2.5% higher than FY22)		$   47,214		$   48,394		$   49,604		$   50,844		$   52,115

		* We assess at a 2.5% increase year to year, actual tax bills would be slightly lower.  Worc. Prior to 1944, are the values they are, no adjustment.

		*Assessor's have breakout sheet for all parcels for each Town.

		*No contracts exist currently for these.

		IGR - 1988 - IGR 88-407

		https://archives.lib.state.ma.us/bitstream/handle/2452/41768/ocm17431199-88-407.pdf?sequence=1&isAllowed=y

		IGR - 1988 - IGR 88-407

@Heather Munroe I remembered that you wanted me to increase this to 46,000 (2.5% higher than FY22)





https://archives.lib.state.ma.us/bitstream/handle/2452/41768/ocm17431199-88-407.pdf?sequence=1&isAllowed=y

Trash Fees

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Trash Services		278,821		355,789		362,246		362,245		409,506		417,696		426,050		434,571		443,262				Guess based on 2% increase in costs and charges per year. Need to update when know more.

		TOTAL		$   278,821		$   355,789		$   362,246		$   362,245		$   409,506		$   417,696		$   426,050		$   434,571		$   443,262

		Actual expenses. Rates should be raised to cover costs.

		12/31/22- collected 206,111

		2/28/23 - Collected 276,994





Fees

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Fees

		Town Clerk		1,900		2,565		2,875		2,000		2,000		2,000		2,000		2,000		2,000

		Dog Licenses		11,246		10,479		10,904		10,000		10,000		10,000		10,000		10,000		10,000

		Collector		10,750		10,850		6,750		6,500		6,500		6,500		6,500		6,500		6,500

		Abutters List		210		160		315		-		-		-		-		-		-

		Treasurer		28,171		33,676		31,683		28,000		28,000		28,000		28,000		28,000		28,000

		Conservation Advertising Fees		-		-		450		-		-		-		-		-		-

		Planning Board		3,782		1,150		5,648		1,000		1,000		1,000		1,000		1,000		1,000

		ZBA		600		1,250		200		-		-		-		-		-		-

		Police Dept		1,723		1,368		1,084		1,000		1,000		1,000		1,000		1,000		1,000

		Fire Dept		20		513		2,275		-		-		-		-		-		-

		Miscellaneous		501		346		474		-		-		-		-		-		-

		TOTAL		$   58,903.46		$   62,356.85		$   62,659.15		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00		$   48,500.00





Rentals

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		RENTALS

		Rental (10 West)		4,800		4,800		4,400		3,800		4,000		4,000		4,000		4,000		4,000				*Create a special fund (revolving) for building income and mainteance

		TOTAL		$   4,800		$   4,800		$   4,400		$   3,800		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000





Cemeteries

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Cemeteries		13,800		19,050		19,050		15,000		15,000		15,000		15,000		15,000		15,000

		TOTAL		$   13,800		$   19,050		$   19,050		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000





Licenses Permits

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Licenses & Permits

		Select Board		5,845		5,860		5,780		5,700		6,350		6,350		6,350		6,350		6,350

		Board of Appeals		200		-		250		-		-		-		-		-		-

		Police Dept		2,075		2,905		2,470		2,000		2,000		2,000		2,000		2,000		2,000

		Fire Dept		17,415		16,956		11,480		11,000		11,000		11,000		11,000		11,000		11,000

		Plumbing Permits		7,675		8,810		8,700		8,000		8,000		8,000		8,000		8,000		8,000

		Electrical Permits		5,925		6,965		6,705		6,000		6,000		6,000		6,000		6,000		6,000

		DPW Permits		-		50		300		-		-		-		-		-		-

		Board of Health		13,110		16,175		19,245		13,000		13,000		13,000		13,000		13,000		13,000

		TOTAL		$   52,245.00		$   57,721.00		$   54,930.00		$   45,700.00		$   46,350.00		$   46,350.00		$   46,350.00		$   46,350.00		$   46,350.00

		SB - Brought up to $6k and added$350 for 7 one-day licquor licenses that we are now charging for

		as of 3/22 - 6,025





Building

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Building Permits

		Building Permits		25,835		37,028		30,966		30,000		25,000		25,000		25,000		25,000		25,000

		TOTAL		$   25,834.63		$   37,028.45		$   30,966.00		$   30,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00

		Broken out by itself, starting in FY23





Fines Forfeits

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Fines & Forfeits

		Court Fines		31,736		12,739		16,216		12,000		12,000		12,000		12,000		12,000		12,000

		Dog Fines		2,050		2,325		2,550		2,000		2,000		2,000		2,000		2,000		2,000

		Library Fines		-		30		22		-		-		-		-		-		-

		Parking Fines		-		-		430		-		-		-		-		-		-

		TOTAL		$   33,786.20		$   15,093.99		$   19,217.71		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00		$   14,000.00





Investment Income

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Investment Income

		Investment Income		18,421		8,485		3,999		4,000		8,000		8,000		8,000		8,000		8,000

		TOTAL		$   18,421.35		$   8,485.20		$   3,999.34		$   4,000.00		$   8,000.00		$   8,000.00		$   8,000.00		$   8,000.00		$   8,000.00

		As of 12/31/2022 - Current receipts $5,764





Miscellaneous

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous

		Other Departmental

tc={0A62DBE4-F198-4EAE-8F38-34FED9C910D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture @Larissa Kennedy  - Can you remind me what is included in Other Departmental?
Reply:
    That is the WRSD Maintenance Agreement. FY22 should actually be 20,969 after the 3 year Septic correction. I've updated FY22		26,569		27,056		20,969		20,968		23,163		25,358		27,553		29,748		31,943				WRSD Maintenace Agreement Annually

		Teacher Retirement		19,088		15,344		11,879		7,305

tc={A3E039EF-1781-4DDF-BBB5-B1A12E145018}: [Threaded comment]
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[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Donna Couture  Are these numbers you have that you could fill in?
Reply:
    NO, this amount includes one retiree we have on our insured, and the annual cherry sheet assessment for retired teachers.  This number changes every year.  I can not predicted except for the prior year actual of $11,879 		6,794		6,318		5,876		5,465		5,082				-7%

		Recreation - Revolving Fringe		-		-		-		-		4,770		4,889		5,011		5,137		5,265				2.5%

		TOTAL		$   45,657		$   42,401		$   32,847		$   28,273		$   34,727		$   36,565		$   38,440		$   40,349		$   42,290

		starting in FY24, Recreation has committed to contributing fringe benefits proportional to percentage of hours worked by FT Director for Revolving Funds

@Donna Couture @Larissa Kennedy  - Can you remind me what is included in Other Departmental?



That is the WRSD Maintenance Agreement. FY22 should actually be 20,969 after the 3 year Septic correction. I've updated FY22



@Donna Couture  Are these numbers you have that you could fill in?



NO, this amount includes one retiree we have on our insured, and the annual cherry sheet assessment for retired teachers.  This number changes every year.  I can not predicted except for the prior year actual of $11,879 







Misc - Non recurring

		Revenue Calculation Sheet

				FY20 - ACT		FY21 - ACT		FY22- ACT		FY23 - Budget		FY24- EST		FY25- EST		FY26-EST		FY27- EST		FY28 - EST

		Miscellaneous (NON recurring)

		Other Non-estimatted		-		1,997		7,694		-		-		-		-		-		-

		TOTAL		$   - 0		$   1,996.58		$   7,694.39		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0






Expenses




Expenses

General

FY24 Expenses Government

Culture & Recreation
2% Debt Service Employee

4% Benefits
9%

Health & Human Servic2
1%

Public Safety
16%

Public Works
9%

Education
51%




Expense Highlights - Consolidations

© © 0 ¢

MUNICIPAL ASSISTANT — REGISTRARS- MERGED INTO EMS — MERGED INTO PLUMBING & WIRE PUBLIC SAFETY COMPLEX —
BROKEN INTO TWO AND ELECTIONS FIRE/EMS INSPECTOR — MERGED INTO MERGED INTO TOWN
PLACED IN TOWN CLERK BUILDING BUILDINGS
AND TREASURER
DEPARTMENTS

SANITATION ENGINEER &
ANIMAL INSPECTOR -
MERGED INTO BOARD OF
HEALTH




Expense Factors

e

WRSD INCREASE — DISPATCH ASSESSMENT RETIREMENT - ~$85K
4.19% (FROM $0 TO ~$75K) INCREASE




General Government

Fy23 Fy24 Fy24
Account |~ Department Actual Budget - - Requests - * Recommendec -
1114 MODERATOR - - -
1122 SELECT BOARD 98,432 98,964 95,357
1123 TOWN ADMIN 132,700 136,425 122,075
1124 MUNICIPAL ASSISTANT 20,374 - -
1129 LAND USE COORDINATOR 40,242 41,182 38,776
1131 FINANCE COMMITTEE 275 285 285
1132 RESERVE FUND 40,000 40,000 40,000
1135 TOWN ACCOUNTANT 32,767 33,547 33,547
1141 ASSESSORS 80,121 82,234 82,799
1145 TREASURER/COLLECTOR 83,500 97,449 97,449
1151 LEGAL SERVICES 23,000 25,500 23,500
1155 MUN INFO SERVICES (IT) 93,564 99,636 99,636
1161 TOWN CLERK 53,067 68,035 67,535
1162 ELECTIONS 19,600 25,015 18,279
1163 REGISTRARS 3,850 - -
1171 CON COM 7,933 7,933 8,332
1177 REGIONAL PLANNING 1,506 1,544 1,544
1183 HISTORICAL DISTRICT COM 200 200 -
1192 PUBLIC BUILDING MAINTENANCE 32,245 81,370 79,370
1193 TOWN INSURANCE 210,800 214,589 214,589
1196 TOWN REPORTS 1,150 1,150 1,150
1199 TOWN CLOCK 450 500 500




Expense Summary

				BUDGET SUMMARY

		#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23
Actual Budget		Column6		FY24 EST		Column7		FY24
Requests		Column8		FY24
Recommended 		Column8		Fin Com Approved				% Increase

		114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

		122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

		123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

		124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

		129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

		131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

		132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

		135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

		141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

		145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

		151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

		155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

		161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

		162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

		163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

		171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

		177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

		183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

		192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

		193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

		196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

		199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

		210		1210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

		215		1215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

		220		1220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

		232		1232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

		241		1241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

		243		1243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

		245		1245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

		250		1250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

		291		1291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		292		1292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

		295		1295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

		300		1300		WACHUSETT ASSESSMENTS				6,544,014		-		6,830,064		-		7,156,440		-		7,177,576		-		7,299,562		-		7,477,459		(220,647)		7,477,459		-						4.2%

		310		1310		VOCATIONAL SCHOOL ASSESSMENT				279,972		-		249,197		-		319,740		-		438,277		-		518,463		-		498,964		-		498,964		-						13.8%

		312		1312		NORFOLK REGIONAL ASSESSMENT				39,925		-		-		-		-		-		-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		421		1421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

		423		1423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

		424		1424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

		443		1443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

		491		1491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

		510		1510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

		515		1515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

		519		1519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

		541		1541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

		543		1543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

		610		1610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

		630		1630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

		691		1691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

		0		10		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

		709		1709		DEBT - BORROWING COST																3,000				-				4,000				4,000

		711		1711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

		715		1715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

		716		1716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

		752		1752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

		910		1910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

		911		1911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

		915		1915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,016,509		ERROR:#REF!		15,711,958		ERROR:#REF!		15,857,737		ERROR:#REF!		15,656,596		ERROR:#REF!		-				4.3%



						Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		4.26%		ERROR:#REF!		-100.00%



						TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



						TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,393,659				15,840,828				15,987,707				15,776,566		ERROR:#REF!		- 0



						Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



						DIFFERENCE																(15,393,658.50)		- 0		(170,263.87)		- 0		(317,143.43)		- 0		(126,408.21)		ERROR:#REF!		15,670,564.00





































































































































































































































































































































By Government Sector

				FY23				FY24

		General Government		975,776		6%		1,024,722		7%

		Public Safety		2,488,248		17%		2,584,215		17%

		Education		7,615,853		51%		7,976,423		51%

		Public Works		1,412,221		9%		1,453,321		9%

		Health & Human Services		99,340		1%		100,358		1%

		Culture & Recreation		228,672		2%		234,346		1%

		Debt Service		541,646		4%		613,382		4%

		Employee Benefits		1,472,103		10%		1,479,029		9%

		Other		182,650		1%		190,800		1%

				15,016,509				15,656,596

								7,680,173

								6,715,662



FY24 Budget 



General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	



FY24 Expenses





General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	6.5449871196955986E-2	0.16505599085289815	0.50946086209036268	9.2824837593746962E-2	1.3067153216631135E-2	1.4967876601758473E-2	3.9177225494524404E-2	9.4466829228671417E-2	1.2186556867262581E-2	

FY24 vs FY23



FY23	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	975776	2488248	7615853	1412221	99340	228672	541646	1472103	182650	FY24	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	









Expense Breakdown

						Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23
Actual				FY24 EST				FY24
Requests				FY24
Recommended				Increase				%				Increase		Notes

		114		1114		MODERATOR		5100		Compensation																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5101		Salary																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				-				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		122		1122		SELECT BOARD		5101		Committee Compensation (3)				5,650				5,820				5,936				6,114				6,114				6,114		-		6,114				- 0				0.0%				Com

								5103		Exec Assistant Wages				50,842				53,845				56,570				60,986				62,511				62,511		-		62,504				1,518				2.5%				COLA-NU

								5200		Purchased Services				10,045				7,616				10,202				10,441				10,598				6,839		-		3,839				(6,602)				-63.2%				SCF								Moved items to IT and Waste

								5400		Supplies				233				389				180				600				609				600		-		500				(100)				-16.7%				SCF

								5700		Other Expenses				18,364				19,249				19,901				20,291				20,595				3,500		-		3,000				(17,291)				-85.2%				SCF								Moved Audit to own line

								5701		Annual Town Audit																								18,000		-		18,000				18,000																Separated from Purchased Services

								5702		MMA Dues																								1,400		-		1,400				1,400

										TOTAL				85,134				86,918				92,789				98,432		- 0		100,427		- 0		98,964		- 0		95,357		- 0		(3,075)		- 0		-3.1%



		123		1123		TOWN ADMIN		5102		Town Admin Salary				89,128				91,802				100,474				130,000				133,900				130,000				116,150				(13,850)				-10.7%				COLA-EMP

								5200		Purchased Services				806				600				882				1,100				1,117				2,925				2,925				1,825				165.9%				SCF								Trainings and memberships

								5201		Car Allowance				1,500				1,500				1,500				1,500				1,522				3,500				3,000				1,500				100.0%				SCF

								5400		Supplies				60				100				95				100				101				- 0				- 0				(100)				-100.0%				SCF

										TOTAL				91,494				94,002				102,952				132,700		- 0		136,641		- 0		136,425		- 0		122,075		- 0		(10,625)		- 0		-8%



		124		1124		MUNICIPAL ASSISTANT		5103		Assistant Wages				13,748

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant				39,001				15,139				20,374				20,883				- 0				- 0				(20,374)				-100%				COLA-NU								Position split in half and moved as two folks to Treasurer and Town Clerk

										TOTAL				13,748				39,001				15,139				20,374				20,883		- 0		- 0		- 0		- 0		- 0		(20,374)		- 0		-100%



		129		1129		LAND USE COORDINATOR		5102		Land Use Coordinator Wages				33,424				35,337				33,969				37,599				38,539				38,539				37,826				227				1.0%				COLA-NU								Change of Name from Town to Land Use Coordinator

								5200		Purchased Services				1,088				166				468				2,040				2,071				2,040				700				(1,340)				-65.7%				SCF

								5400		Supplies				232				316				148				603				612				603				250				(353)				-58.5%				SCF

										TOTAL				34,743				35,819				34,585				40,242		- 0		41,222		- 0		41,182		- 0		38,776		- 0		(1,466)		- 0		-3.6%



		131		1131		FINANCE COMMITTEE		5200		Purchased Services				160				160				160				260				264				270				270				- 0				- 0				SCF

								5400		Supplies				-				-				- 0				15				15				15				15				- 0				- 0				SCF

										TOTAL				160				160				160				275				279				285				285		- 0		- 0		- 0		0.0%



		132		1132		RESERVE FUND		5700		Reserve Fund				22,584				11,360				21,003				40,000				40,600				40,000				40,000				- 0				0%				SCF

										TOTAL				22,584				11,360				21,003				40,000		- 0		40,600		- 0		40,000		- 0		40,000		- 0		- 0		- 0		0%



		135		1135		TOWN ACCOUNTANT		5102		Accountant Salary				25,271				29,458				30,066				30,992				31,767				31,772				31,772				780				2.5%				COLA - NU

								5200		Purchased Services				50				125				1,140				1,375				1,396				1,375				1,375				- 0				0.0%				SCF

								5400		Supplies				129				302				289				400				406				400				400				- 0				0.0%				SCF

										TOTAL				25,451				29,885				31,495				32,767		- 0		33,568		- 0		33,547				33,547				780				2.4%



		141		1141		ASSESSORS		5101		Committee Compensation (3)				5,012				5,162				5,147				5,532				5,532				5,532				5,532				- 0				0.0%				COLA - St

								5102		Admin Assessor Wages				46,793				44,950				43,874				45,054				46,180				46,180				46,178				1,124				2.5%				Com

								5200		Purchased Services				1,534				816				1,516				3,460				3,512				4,260				4,260				800				23.1%				SCF								Additional Training courses

								5400		Supplies				440				294				458				500				507				500				500				- 0				0.0%				SCF

								5700		Other Expenses				7,533				18,900				25,400				25,575				25,959				25,762				26,329				754				2.9%				SCF

										TOTAL				61,311				70,121				76,396				80,121		- 0		81,690		- 0		82,234				82,799				2,678				3.3%



		145		1145		TREASURER/COLLECTOR		5101		Treasurer/Collector Salary				61,800				63,654				64,927				66,875				68,547				68,999				68,999				2,124				3.2%				COLA - NU

								5103		Assistant Treasurer/Collector Wages																- 0				- 0				11,850				11,850				11,850				100.0%												Created by splitting municipal assistant line/dept in half

								5200		Purchased Services				12,607				11,726				12,663				15,500				15,732				15,300				15,300				(200)				-1.3%				SCF

								5400		Supplies				787				1,023				1,100				1,125				1,142				1,300				1,300				175				15.6%				SCF								Increase in costs

										TOTAL				75,194				76,402				78,690				83,500		- 0		85,421		- 0		97,449		- 0		97,449		- 0		13,949		- 0		16.7%



		151		1151		LEGAL SERVICES		5200		Legal Services				13,798				19,131				10,344				15,000				20,000				17,500				15,500				500				16.7%				--		In FY24 & FY27 - 1 Union K up; in FY25 & FY28 2 Union K up						Contract Union year

								5201		Tax Title Legal Fees- (60 S50B)				4,121				7,435				4,623				8,000				8,120				8,000				8,000				-				0.0%				SCF

										TOTAL				17,919				26,566				14,967				23,000		- 0		28,120		- 0		25,500		- 0		23,500		- 0		500				2.2%



		155		1155		MUN INFO SERVICES (IT)		5103		Compensation				25,000				25,000				25,000				25,000				25,625				26,773				- 0				(25,000)				-100.0%				COLA - NU								Removed

								5200		Purchased Services				41,763				43,499				48,792				62,564				65,692				65,776				66,336				3,772				6.0%				EC								Moved Reverse 911 (Code Red) and increased cost for fin soft more to cloud

								5201		IT Consultant																								- 0				30,000				30,000																Added

								5800		Equipment (hardware)				1,901				3,000				- 0				6,000				6,300				4,200				3,300				(2,700)				-45.0%				EC		Tech Costs

										TOTAL				68,664				71,499				73,792				93,564		- 0		97,617		- 0		96,749		- 0		99,636		- 0		6,072				-2.9%



		161		1161		TOWN CLERK		5101		Town Clerk Salary				40,973				42,435				43,799				49,587				51,688				50,835				50,835				1,248				2.5%				COLA - NU		Blended TC with record keeping, census taker, clerk stipends

								5103		Assistant Town Clerk																								12,000				11,500				11,500				100.0%

								5102		Town Clerk Stipends				90				90				90				90				- 0				1,840				1,840				1,750				1944.4%				Removed		moved to TC Salary FY24						Change name and add all stipends (elections, registrars, and town clerk here)

								5200		Purchased Services				655				642				1,286				1,340				1,360				1,985				1,985				645				48.1%				SCF

								5400		Supplies				865				1,478				1,440				1,600				1,624				1,375				1,375				(225)				-14.1%				SCF

								5702		Other Expenses				78				228				175				450				457				-				- 0				(450)				-100.0%				SCF

										TOTAL				42,660				44,874				46,791				53,067		- 0		55,129		- 0		68,035		- 0		67,535		- 0		14,468				27.3%



		162		1162		ELECTIONS		5102		Board Registrars Compensation (3)																- 0				- 0				1,700				1,650				(50)																Reduce to accurate number

								5103		Election Teller Wages				2,421				4,705				1,273				7,000				7,210				5,800				5,854				(1,146)				-16.4%				COLA - NU

								5200		Purchased Services				6,137				6,989				3,324				10,000				10,500				8,125				8,125				(1,875)				-18.8%				EC		Tech costs

								5400		Supplies				337				3,480				1,947				2,600				2,639				3,390				2,650				(1,350)				-33.8%				EC

								5800		Equipment																								6,000				- 0				-				-

										TOTAL				8,895				15,174				6,544				19,600		- 0		20,349		- 0		$   25,015		- 0		18,279		- 0		$   (4,421)		- 0		-22.6%												Combined Elections and Registrars				Sum was incorrect



		163		1163		REGISTRARS		5102		Committee Compensation (3)				1,650				1,650				1,604				1,700				1,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Com

								5103		Clerk Stipend				250				250				250				250				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5104		Census Taker Stipend				500				500				500				500				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5200		Purchased Services				143				743				759				900				913				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

								5400		Supplies				198				347				242				500				507				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

										TOTAL				2,741				3,490				3,355				3,850				3,121				- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Elections Line



		171		1171		CON COM		5102		Con Com Agent Wages				5,324				5,484				5,594				5,762				5,906				5,762				6,161				399				7%				COLA- NU

								5103		Clerk Stipend				656				676				685				711				729				711				711				- 0				0%				COLA- NU

								5200		Purchased Services				898				815				725				1,210				1,228				1,210				1,210				- 0				0%				SCF

								5700		Conferences				250				-				- 0				250				254				250				250				- 0				0%				SCF

										TOTAL				7,128				6,975				7,004				7,933				8,117				7,933				8,332		- 0		399		- 0		5%



		177		1177		REGIONAL PLANNING		5700		Assessment				1,376				1,411				1,446				1,506				1,544				1,544				1,544				38				2.5%				2.50%		Trend

										TOTAL				1,376				1,411				1,446				1,506				1,544		- 0		1,544		- 0		1,544		- 0		38		- 0		0		- 0		0		- 0		- 0



		183		1183		HISTORICAL DISTRICT COM		5400		Supplies				-				-				- 0				200				200				200				- 0				(200)				-100.0%				LF

										TOTAL				-				-				- 0				200				200		- 0		200		- 0		- 0		- 0		(200)				-100.0%



		192		1192		PUBLIC BUILDING MAINTENANCE		5103		Property Custodian Wages				-				-				- 0				10,400				10,660				18,775				18,775				8,375				80.5%				COLA - NU								Increased to cover COA/TH/PSB

								5200		Purchased Services - Town Hall/COA				19,213				14,822				15,544				18,645				18,925				18,645				16,645				(2,000)				-10.7%				SFC

								5201		Purchased Services - PSB Complex																- 0				47,959				37,250				37,250				37,250				-12.9%												Moved from PSB expenses

								5400		Property Supplies				1,527				1,778				2,120				3,200				3,248				6,700				6,700				3,500				0.0%				SFC

										TOTAL				20,740				16,600				17,664				32,245		-		80,792		-		81,370		-		79,370		-		47,125				146.1%



		193		1193		TOWN INSURANCE		5200		General Liability				116,407				128,134				160,971				210,800				274,040				88,820				88,820				20				10.0%				30%		Trend						Name Change from Property Insurance

								5201		Injured on Duty																								89,880				89,880				880				1.0%

								5202		Worker's Comp																								25,889				25,889				(5,111)				2.5%

								5203		Deductible																								10,000				10,000				8,000				-

										TOTAL				116,407				128,134				160,971				210,800				274,040				$   214,589				$   214,589				3,789				1.8%



		196		1196		TOWN REPORTS		5200		Purchased Services				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0				SCF

										TOTAL				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0



		199		1199		TOWN CLOCK		5200		Purchased Services				360				435				390				450				473				500				500				50				11.1%				EC

										TOTAL				360				435				390				450				473		- 0		500		- 0		500		- 0		50		- 0		11.1%		- 0		- 0		- 0		- 0



		210		1210		POLICE DEPARTMENT		5102		Police Chief Salary				92,269				95,046				97,898				100,836				103,861				129,826				129,828				28,992				28.75%				Edu Incentive Moved here		K Until FY25 (74% K rate to Gen Fund)

								5105		LT Salary				-				-				- 0				- 0								103,757				105,232				105,232				-				NEW LINE - Moved from Comp

								5104		Admin Assistant Wages				-				-				- 0				- 0								56,160				56,160				56,160				-				NEW LINE - Moved from Comp

								5106		PT Window Help Wages																								7,784				- 0				- 0				-				NEW LINE - Moved from Comp

								5103		Employee Wages				924,785				822,776				861,950				925,123				992,657				788,476				780,423				(144,700)				-15.64%				LT, Admin, Window, Edu moved to lines

								5200		Purchased Services				46,291				75,898				76,943				48,338				49,063				49,003				49,003				665				1.38%

								5400		Supplies				54,389				56,664				59,793				58,650				59,530				59,650				59,650				1,000				1.71%

								5702		Dues				1,650				1,650				1,650				1,650				1,675				1,650				1,650				- 0				0.00%

										Cruiser Lease																29,500				- 0				31,835				31,835				2,335				7.92%				MOVE to LEASE Line; Revise vote to actual amount

										TOTAL				1,119,384				1,052,033				1,098,234				1,164,097				1,206,786				1,228,141				1,213,781				47,349				4.07%



		215		1215		REGIONAL DISPATCH		5200		Purchased Services				-				-				7,500				8,000								7,000				7,000				(1,000)				-12.5%						Est. FY24 $75k at 50% grant funding, 25%, then 0						Fiber Contract

								5700		Regional Assessment 																- 0				75,000				70,190				69,550				69,550				100.0%												1st year charged for services through regional

										TOTAL				-				-				7,500				8,000		- 0		75,000		- 0		77,190		- 0		76,550		- 0		68,550		- 0		857%						Then 3% in FY26 on



		220		1220		FIRE DEPARTMENT		5102		Fire Chief Salary				43,159				44,905				124,249				128,849				133,796				133,796				133,796				4,947				3.8%		7,169.00				3% Plus EM Stipend

								5105		Admin Assistant Wages																- 0				- 0				18,487		18,487		18,416				18,416				100.0%

								5104		Fire Employees Wages				251,349				246,575				198,404				233,599				233,599				175,332				175,332				(58,267)				-24.9%				COLA - FD		Account for COLA 3% and other K increases)

								5103		EMS Employees Wages																- 0				775,710				773,000				755,000				755,000				100.0%				COLA - FD		Moved from EMS						Moved from EMS

								5201		Purchased Services - EMS																- 0				68,310				42,300				31,000				31,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5200		Purchased Services - Fire				43,168				49,832				49,828				52,600				53,389				52,600				43,600				(9,000)				-17.1%				SCF

								5400		Supplies																- 0				29,942				29,500				21,000				21,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5700		Equipment				83,844				37,478				30,854				29,000				29,435				29,000				18,000				(11,000)				-37.9%

								5800		Lease																0				25,000				25,000				25,000				25,000				100.0%				SCF								First year

										TOTAL				421,520				378,791				403,334				444,048		- 0		1,349,181		- 0		1,279,015		18,487		1,221,144		- 0		777,096		- 0		175.0%		$   1.26										Merged two departments into one; Really 6.45% increase



		232		1232		EMS		5103		EMS Employees Wages				537,373				549,617				618,685				663,000				- 0																						Moved to FD						Moved to Fire

								5200		Purchased Services				58,496				60,373				64,571				67,300				- 0																						Moved to FD						Moved to Fire

								5400		Supplies				37,874				39,846				25,258				29,500				- 0																						Moved to FD						Moved to Fire

										TOTAL				633,742				649,836				708,513				759,800				- 0				- 0				- 0				- 0				-100%



		241		1241		BUILDING DEPARTMENT		5102		Building Com Wages				27,302				28,201				30,066				30,968				31,742				36,905				36,763				5,795				18.7%				COLA-NU								New employee.

								5103		Local Inspector Wages				1,925				3,263				3,500				3,500				3,500				1,000				1,000				(2,500)				-71.4%				LF

								5102		Wiring Inspector Wages				-				-				- 0				- 0				5,883				3,850				3,850				3,850				100.0%				COLA-NU		Moved from Wiring Ins Line

								5103		Plumbing/Gas Wages				-				-				- 0				- 0				400				6,000				6,000				6,000				100.0%				LF		Moved from Wiring Insp Line

								5200		Purchased Services				-				-				- 0				325				330				325				325				- 0				0.0%				SCF								True increase is 8.57%

										TOTAL				29,227				31,464				33,566				34,793		- 0		41,856		- 0		48,080		- 0		47,938		- 0		13,145				37.8%												Moved Plumb and Electrical to this line

																																																										2,905

		243		1243		PLUMBING INSPECTOR		5103		Plumbing Inspector Wages				3,430				3,815				3,570				4,000				4,100				- 0				- 0				- 0				- 0				COLA-NU

										TOTAL				3,430				3,815				3,570				4,000				4,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		245		1245		WIRING INSPECTOR		5102		Wiring Inspector Wages				5,305				5,464				5,573				5,740				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5103		Assistant Wiring Insepctor Wages				400				400				400				400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				5,705				5,864				5,973				6,140				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		250		1250		PUBLIC SAFETY COMPLEX		5200		Purchased Services				42,323				36,029				41,500				42,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings line

								5400		Supplies				2,143				2,955				2,650				4,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings

										TOTAL				44,466				38,984				44,150				47,250				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Town Buildings



		291		1291		EMERGENCY MANAGMENT		5102		Stipend				6,900				8,832				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services				901				1,561				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5400		Supplies				195				971				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				7,996				11,364				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		292		1292		ACO		5102		ACO Wages				7,119				8,515				8,685				8,946				- 0				- 0				- 0				(8,946)				-100.0%

								5200		Purchased Services				1,033				1,885				1,945				2,742				16,894				17,127				17,127				14,385				524.6%				EC

								5400		Supplies				-				42				116				175				- 0				- 0				- 0				(175)				-100.0%

										TOTAL				8,152				10,442				10,746				11,863				16,894		- 0		17,127		- 0		17,127		- 0		5,264				44.4%



		295		1295		TREE WARDEN		5101		Tree Warden Compensation				1,393				676				1,464				1,508				1,508				1,508				1,000				- 0				0%				COLA-COM

								5200		Purchased Services				6,500				16,159				16,099				5,699				5,984				16,275				6,475				776				14%				EC

								5400		Supplies				-				-				41				50				50				50				- 0				(50)				-100%				LF

								5700		Trees				-				1				- 0				1,000				1,000				1,000				200				(800)				-80%				LF

										TOTAL				7,893				16,836				17,604				8,257				8,542				18,833		-		7,675		-		(74)				-0.9%



		300		1300		WACHUSETT ASSESSMENTS		5700		WRSD Assessment				6,544,014				6,830,064				7,156,440				6,951,964				7,299,562				7,256,812				7,256,812				304,848				4.4%				WRSD

										WRSD Debt - Excluded																225,612				- 0				220,647		(220,647)		220,647				(4,965)				-2.2%

										TOTAL				6,544,014				6,830,064				7,156,440				7,177,576				7,299,562		- 0		7,477,459		(220,647)		7,477,459		- 0		299,883



		310		1310		VOCATIONAL SCHOOL ASSESSMENT		5300		Voc School Assessment				226,342				187,984				255,925				374,701				454,887				437,590				437,590				62,889				16.8%						Annual Debt service, washes with exclusion $63,576						Unknown. Est 5% request, budgeted 3%

										Vocational Debt - Excluded

Heather Munroe: Heather Munroe:
New line.
				53,630				61,213				63815				63576				63,576				61,374				61,374				(2,202)				-3.5%

										TOTAL				279,972				249,197				319,740				438,277				518,463		-		498,964		-		498,964				60,687				13.8%



		312		1312		NORFOLK REGIONAL ASSESSMENT		5310		Tuition				22,509				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5315		Transportation				17,416				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				39,925				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		421				DPW		5102		DPW Director Salary				77,270				87,899				79,047				81,023				87,004				89,900				89,900				8,877				11%				COLA-EMP

										Admin Assistant Wages				-				-				- 0				- 0								26,344				26,344				26,344				100%

								5103		Employee Wages				335,729				371,834				381,400				458,343				486,758				447,285				445,802				(12,541)				-3%				COLA-DPW

								5200		Purchased Services				158,417				169,138				163,881				176,402				179,048				190,602				173,102				(3,300)				-2%				SCF

								5400		Supplies				33,206				30,908				29,935				31,700				32,175				36,300				36,300				4,600				15%				SCF

								5401		MS4 Permit Work																- 0								36,800				36,800				36,800				100%												Separated out from Purchased services

								5801		Equipment Leases				41,028				38,594				12,330				13,724				13,930				9,524				9,524				(4,200)				-31%				SCF

										TOTAL				645,649				698,373				666,593				761,192		- 0		798,916		- 0		836,755		- 0		817,772		- 0		56,580				7%



		423				SNOW & ICE		5130		Overtime Wages				32,992				44,068				41,002				53,950				54,000				54,000				54,000				50				0%						Add $50 per year

								5200		Purchased Services																- 0								10,000				10,000				10,000				100%

								5400		Salt & Sand				108,702				122,808				117,297				140,000				140,000				130,000				130,000				(10,000)				-7%				LF

								5800		Equipment				2,388				1,452				9,211				6,050				6,050				7,000				7,000				950				16%				LF

										TOTAL				144,081				168,328				167,509				200,000		- 0		200,050		- 0		201,000		- 0		201,000		- 0		1,000				1%



		424				STREET LIGHTS		5200		Electricity				19,163				18,141				17,772				17,711				18,393				18,393				18,393												ELEC		Based on prior year. # from MLP.  3.5% from FY23 to FY24

										TOTAL				19,163				18,141				17,772				17,711				18,393		- 0		18,393		- 0		18,393		- 0		- 0



		443				WASTE COLLECTION		5200		Purchased Services				248,717				326,011				365,929				408,983				429,432				435,312				409,506												5%								Est. 5% increase. Unknown until Bid is out.

										TOTAL				248,717				326,011				365,929				408,983				429,432		- 0		435,312		- 0		409,506



		491				CEMETERY COMMISSION		5101		Superintendent Salary				3,183				3,363				3,363				3,447				- 0				- 0				- 0				- 0				- 0						Moved to DPW Lines						Moved to DPW line

								5102		Wages				3,243				4,577				4,985				14,238				- 0				- 0				- 0				- 0				- 0												Moved to DPW line

								5200		Purchased Services				167				180				1,344				1,750				1,776				1,750				1,750				- 0				- 0				1.50%

								5400		Supplies				676				2,500				2,500				4,900				4,973				4,900				4,900				- 0				- 0

										TOTAL				7,269				10,620				12,192				24,335				6,750		- 0		6,650		- 0		6,650				(17,685.00)				-73%



		510				BOARD OF HEALTH		5101		Committee Compensation (3)				405				417				425				438				438				438				438				- 0				0.0%				COLA-COM

								5102		Stipend - Inspector Animals				-				-				- 0				- 0				2,218				2,164				2,164				2,164								COLA-NU						Moved from own line

								5103		Compensation- Sanitation Engineer				-				-				- 0				- 0				13,606				13,274				13,274				13,274								COLA-NU						Moved from own line

								5200		Purchased Services				1,855				3,471				2,750				3,500				3,552				3,000				3,000				(500)				-14.3%				SCF

								5400		Supplies				188				-				- 0				188				191				188				50				(138)				-73.4%				SCF

										TOTAL				2,448				3,888				3,175				4,126		- 0		20,005		- 0		19,064		- 0		18,926		- 0		14,800		- 0		-88%



		515				SANITATION ENGINEER		5102		Compensation				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH				Moved to BOH

										TOTAL				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0



		519				INSPECTOR OF ANIMALS		5102		Salary				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH

										TOTAL				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0										Moved to BOH



		541				COA		5102		Director Salary				25,670				26,389				27,498				28,294				29,001				41,593				41,434				13,299				47.0%				COLA-NU								Fully funded in general fund

								5103		Van Drivers Wages				11,004				1,295				10,619				22,040				22,591				17,036				16,971				(5,004)				-22.7%				COLA-NU

								5104		Office Assistant Wages				3,160				836				4,615				6,915				7,088				-				- 0				(6,915)				-				COLA-Nu								Moved to EOEA grant

								5200		Purchased Services				4,147				5,531				5,016				5,700				5,785				5,200				5,200				(500)				-8.8%				SCF

								5400		Supplies				4,272				4,900				4,852				4,900				4,973				4,900				4,900				-				0.0%				SCF

								5700		Other Expenses				1,052				1,190				865				1,190				1,208				1,690				1,690				500				42.0%				SCF

										TOTAL				49,305				40,140				53,465				69,039				70,647				$   70,419				70,195				$   1,380				2.0%



		543				VETERANS AGENT		5101		Veteran's Agent Compensation				1,050				1,082				1,104				1,137				1,165				1,137				1,137				- 0				0.0%				COLA-NU

								5200		Purchased Services				-				-				- 0				100				100				100				100				- 0				0.0%				LF

								5700		Benefits				9,195				9,571				9,198				9,500				9,975				10,000				10,000				500				5.3%				EC		$250 increase annually

										TOTAL				10,245				10,653				10,302				10,737				11,240		- 0		11,237		- 0		11,237		- 0		500				4.7%



		610				LIBRARY		5102		Library Director Salary				53,873				63,058				53,741				52,907				54,230				54,445				55,601				2,694								COLA-NU

								5104		Children's Librarian				40,448				42,126				38,229				45,263				46,395				46,570				46,392				1,129								COLA-NU

								5103		Employee Wages				35,513				26,970				41,218				45,254				46,385				41,452				39,743				(5,511)								COLA-NU

								5106		Custodian Wages																								8,024				7,994				7,994

								5200		Purchased Services				9,494				10,772				12,407				13,617				13,821				12,803				10,818				(2,799)								SCF

								5400		Supplies				29,346				41,527				43,532				2,900				2,943				3,075				2,710				(190)								SCF

								5401		Library Materials and Supplies				-				-				- 0				38,716				39,666				40,841				39,548				832										Book requirement of 19.5% still needs to be played with

								5700		Equipment																- 0				- 0				-				-				- 0

																										198,657		- 0		203,441		- 0		$   207,210		- 0		$   202,806		- 0		4,149		- 0		- 0



		630				RECREATION		5102		Recreation Director Salary				23,979				27,973				28,681				29,615				30,355				31,259				31,140												COLA-NU

								5200		Purchased Services				5,000				5,000				- 0				- 0				- 0				- 0				- 0

								5400		Supplies				2,000				2,000				- 0				- 0				- 0				- 0				- 0

										TOTAL				30,979				34,973				28,681				29,615				30,355		-		31,259		-		31,140		-		-		-		-



		691				HISTORICAL COMMISSION		5200		Purchased Services				45				45				366				400				400				400				400												LF

										TOTAL				45				45				366				400				400				400				400



		710				EXCLUDED DEBT- PRINCIPAL		5713		Public Safety Complex				366,800				366,800				366,800				356,800				356,800				356,800				356,800

								5714		PCS Green Repairs				67,000				67,000				65,000				- 0				- 0				- 0				- 0

								5716		Amb & Dump Truck				50,000				50,000				45,000				45,000				- 0				- 0				- 0

								5717		DPW Backhoe				26,000				26,000				26,000				26,000				26,000				26,000				26,000

										TOTAL				509,800				509,800				502,800				427,800				382,800		-		382,800		-		382,800		-		-		-		-



		711				EXCLUDED INTEREST-LONG TERM DEBT		5713		Public Safety Complex				184,038				169,208				154,379				139,550				123,939				56,875				56,875

								5714		PCS Green Repairs				7,363				4,884				2,405				- 0				- 0				67,064				67,064

								5716		Amb & Dump Truck				3,630				2,530				1,485				495				- 0				- 0				- 0

								5717		DPW Backhoe				4,446				3,458				2,470				1,482				494				494				494

										TOTAL				199,477				180,080				160,739				141,527				124,433		- 0		124,433		- 0		124,433



		715				NON-EXCLUDED DEBT- PRINCIPAL		5705		School Windows				6,000				6,000				6,000				6,000				6,000				6,000				6,000

								5709		DPW Doors & Windows				2,200				2,200				2,200				2,200				2,200				2,200				2,200

								5715		Fire Breathing Apparatuses				23,000				23,000				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				45,000				45,000				45,000				45,000				45,000

								5719		DPW Freightliner Truck				-				-				- 0				41,710				35,000				35,000				35,000

								5765		Title V Betterment				7,697				7,549				- 0				- 0				- 0				- 0				- 0

										TOTAL				38,897				38,749				53,200				94,910				88,200		- 0		88,200		- 0		88,200



		716				NON-EXCLUDED INTEREST-LONG TERM DEBT		5705		School Windows				1,785				1,545				1,305				1,065				803				803				803

								5709		DPW Doors & Windows				756				668				580				493				396				396				396

								5715		Fire Breathing Apparatuses				1,702				851				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				5,672				4,613				3,600				3,600				3,600

								5719		DPW Freightliner Truck				-				-				- 0				8,065				6,650				6,650				6,650

										TOTAL				4,243				3,064				7,557				14,236				11,449				11,449				11,449



		752				DEBT- SHORT TERM INTEREST		5715		Short Term Interest				-				1,900				- 0				1,700				2,000				2,500				2,500

										TOTAL				-				1,900				- 0				1,700				2,000		- 0		2,500		- 0		2,500



		709				DEBT - Borrowing Cost		5200		Short Term Interest				-								- 0				3,000				-				4,000				4,000

										TOTAL				-				-				- 0				3,000				- 0		- 0		4,000		- 0		4,000



		910				EMPLOYEE BENEFITS		5206		Town Share Medicare				37,951				38,066				44,419				50,000				56,000				50,000				50,000														$6k year increase

								5208		Health Insurance Premiums				650,937				664,473				601,502				718,827				769,145				569,528				528,067												HI

										Reitree Health Insurance Premiums																- 0				- 0				112,422				112,422																				New lines				retiree opt out moved to HI

								5209		Life Insurance Premiums				1,094				1,176				936				1,700				1,725				1,500				1,500												1.50%

								5211		Insurance Deductions for Premiums				4,600				-				- 0				- 0				- 0				- 0				- 0																				Moved to Town Insurance

										TOTAL				694,582				703,715				646,857				770,527				826,870		- 0		733,450				691,989



		911				RETIREMENT ASSESSMENT		5210		Retirement Assessment				505,956				553,607				642,115				701,576				771,734				787,040				787,040												10%

										TOTAL				505,956				553,607				642,115				701,576				771,734		- 0		787,040		- 0		787,040



		915				CENTRAL PURCHASING		5812		Heating Oil				45,024				25,760				38,351				49,400				64,400				55,300				55,300												EC

								5813		Postage				6,849				6,978				6,959				10,000				10,150				7,500				7,500												SCF

								5814		Telephone				14,562				14,106				11,106				13,500				13,500				11,000				11,000												LF		Change to VOIP

								5815		Electricity				69,191				54,888				58,793				67,750				69,444				68,000				68,000												ELC

								5816		Diesel				37,219				27,333				43,862				42,000				50,000				44,000				49,000												EC		Account for higher est cost

										TOTAL				172,845				129,066				159,071				182,650				207,494		- 0		185,800		- 0		190,800



						TOWN MEETING ARTICLES - PROJECTS

						GREENWAYS Article																				1,000								1,100				1,100

						SCHOOL		5804		PSC Security Cameras STM23 A1				-				-				- 0				50,000				- 0				- 0				- 0

						RECREATION		5801		Tivnan Field Lights (ATM 2022)				-				-				- 0				80,000				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5804		Town Hall Exterior Repair ATM5/17				1,312				20,168				4,146				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5805		COA Boiler Replacement				16,200				-				- 0				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5806		Town Building Phones ATM 23 A5				-				-				- 0				27,500				- 0				- 0				- 0

						POLICE DEPARTMENT		5801		Police Cruisers				33,000				-				- 0				29,500				- 0				- 0				- 0														Least x 2 more years, increase next 3

						FIRE DEPARTMENT		5802		Fire Truck Repair				51,051																- 0				- 0

						FIRE DEPARTMENT		5803		Fire Hose Replacement				-				25,000				- 0				- 0				- 0				- 0

						FIRE DEPARTMENT				New Fire Ladder Truck (ARPA)				-				-				- 0				- 0				10,000				10,000				- 0

						HIGHWAY DEPARTMENT		5804		Roof Replacement				11,670				30,300				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5805		Mower Deck (ATM23 A6)																								- 0

						HIGHWAY DEPARTMENT		5847		Stormwater Permitting Consultant				5,405				-				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5848		Site Plan Design Phase One				115,750				-				- 0				34,250				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5860		Road Surfacing (Sep. Article)				17,679

tc={000A4DCA-7638-4759-995B-D45329DA756F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?
Reply:
    @Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22				95,252				220,272				130,175

tc={A3E5DD3A-7E87-4FC8-A312-9EE786CCFC54}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?
Reply:
    I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.		

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant		

Heather Munroe: Heather Munroe:
New line.
																				118,870				118,870				118,870

						CEMETERY COMMISSION		5801		Pavement of Roads 				27,475				-				- 0				12,525				- 0				- 0				- 0

						CEMETERY COMMISSION		5802		Headstone Restoration				-				-				26,800				13,200				- 0				- 0				- 0

														279,542				170,721				251,217				377,150				128,870				129,970		-		119,970

@Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?



@Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22



@Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?



I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.
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Reference Sheet

		Reference Sheet - Increases

		Description		Short Hand		-		FY24		FY25		FY26		FY27		FY28

		COLA - Non Union		COLA-NU				1.025		1.03		1.03		1.03		1.03

		Compensation Committee		COM				1		1.03		1.03		1.03		1.03

		Police		COLA-PD				1.073		1.073		1.073		1.073		1.073

		EMS Department		COLA-EMS				1.17		1.035		1.035		1.035		1.035

		Fire Department 		COLA-FD				1

		COLA - DPW		COLA-DPW				1.03		1.03		1.03		1.03		1.03

		COLA - Emp Contract		COLA-EMP				1.03		1.03		1.03		1.03		1.03

		Supplies		SCF				1.015		1.015		1.015		1.015		1.015

		Elevated Costs		EC				1.05		1.05		1.05		1.05		1.05

		WRSD		WRSD				1.05		1.05		1.05		1.05		1.05

		Vocational 						1.214		1.214		1.214		1.214		1.214

		Health Insurance 						1.07		1.1		1.1		1.1		1.1

		Electricity		ELEC				1.025		1.05		1.05		1.05		1.05

		The above table shows percentages in the figure.  For example, a factor of 1.03 is a 3% increase and a factor of 1.214 is a 21.4% increase.





		Reference Sheet- Terminology Employees

		Salary		Salaried Exempt Employee; Full-Time Benefit Eligible

		Wages		Hourly Employees

		Compensation		Annual Pay

		Stipend		Special pay for duty/responsibility





STATE Assessments

				Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23 BUD				FY24 EST				FY24 Req				FY24 TA				Increase				%				Increase		Notes

		820		STATE ASSESSMENTS		5610		Retired Teacher H.I.				15,895				12,018				8,790				8,175				7,603				7,603				7,603												-7%

						5615		Air Pollution				1,346				1,380				1,420				1,445				1,474				1,474				1,474												2.0%		40.00

						5618		Registry- Non Renewal				2,780				1,900				2,460				2,460				2,460				2,460				2,460												LF

						5620		MBTA				32,514				32,635				33,474				34,897				36,293				36,293				36,293												4%		1,423

						5663		Regional Transit Authority				923				1,017				543				139				500				500				500												WAG

								TOTAL				53,458				48,950				46,687				47,116				48,330				48,330				48,330



Last Updated: &D &T	




Minus School

				#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23 
ACTUAL		Column6		FY24 EST		Column7		FY24 
Requests		Column8		FY24 
Reccomended		Column8		Fin Com Approved				% Increase

				114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

				122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

				123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

				124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

				129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

				131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

				132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

				135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

				141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

				145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

				151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

				155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

				161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

				162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

				163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

				171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

				177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

				183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

				192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

				193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

				196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

				199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

				210		2210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

				215		2215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

				220		2220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

				232		2232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

				241		2241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

				243		2243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

				245		2245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

				250		2250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

				291		2291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

				292		2292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

				295		2295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

				421		4421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

				423		4423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

				424		4424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

				443		4443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

				491		4491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

				510		5510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

				515		5515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

				519		5519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

				541		5541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

				543		5543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

				610		6610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

				630		6630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

				691		6691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

				0		0		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

				709		7709		DEBT - BORROWING COST																3,000				-				4,000				4,000

				711		7711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

				715		7715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

				716		7716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

				752		7752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

				910		9910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

				911		9911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

				915		9915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,400,656		ERROR:#REF!		7,893,933		ERROR:#REF!		7,881,314		ERROR:#REF!		7,680,173		ERROR:#REF!		-				3.8%



								Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		3.78%		ERROR:#REF!		-100.00%



								TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



								TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,777,806				8,022,803				8,011,284				7,800,143		ERROR:#REF!		- 0



								Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



								DIFFERENCE																(7,777,805.50)		- 0		7,647,761.34		- 0		7,659,279.57		- 0		7,850,014.80		ERROR:#REF!		15,670,564.00






































































































































































































































































































































Public Safety

FY23 FY24 FY24
Account  ~ Department v Actual Budget |~ = Requests |~ Recommendec ~
1210 POLICE DEPARTMENT 1,164,097 1,228,141 1,213,781
1215 REGIONAL DISPATCH 8,000 77,190 76,550
1220 FIRE DEPARTMENT 444,048 1,279,015 1,221,144
1232 EMS 759,800 - -
1241 BUILDING DEPARTMENT 34,793 48,080 47,938
1243 PLUMBING INSPECTOR 4,000 - -
1245 WIRING INSPECTOR 6,140 - -
1250 PUBLIC SAFETY COMPLEX 47,250 - -
1291 EMERGENCY MANAGEMENT - - -
1292 ACO 11,863 17,127 17,127

1295 TREE WARDEN 8,257 18,833 7,675



Expense Summary

				BUDGET SUMMARY

		#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23
Actual Budget		Column6		FY24 EST		Column7		FY24
Requests		Column8		FY24
Recommended 		Column8		Fin Com Approved				% Increase

		114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

		122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

		123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

		124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

		129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

		131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

		132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

		135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

		141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

		145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

		151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

		155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

		161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

		162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

		163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

		171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

		177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

		183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

		192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

		193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

		196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

		199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

		210		1210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

		215		1215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

		220		1220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

		232		1232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

		241		1241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

		243		1243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

		245		1245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

		250		1250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

		291		1291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		292		1292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

		295		1295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

		300		1300		WACHUSETT ASSESSMENTS				6,544,014		-		6,830,064		-		7,156,440		-		7,177,576		-		7,299,562		-		7,477,459		(220,647)		7,477,459		-						4.2%

		310		1310		VOCATIONAL SCHOOL ASSESSMENT				279,972		-		249,197		-		319,740		-		438,277		-		518,463		-		498,964		-		498,964		-						13.8%

		312		1312		NORFOLK REGIONAL ASSESSMENT				39,925		-		-		-		-		-		-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		421		1421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

		423		1423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

		424		1424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

		443		1443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

		491		1491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

		510		1510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

		515		1515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

		519		1519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

		541		1541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

		543		1543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

		610		1610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

		630		1630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

		691		1691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

		0		10		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

		709		1709		DEBT - BORROWING COST																3,000				-				4,000				4,000

		711		1711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

		715		1715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

		716		1716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

		752		1752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

		910		1910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

		911		1911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

		915		1915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,016,509		ERROR:#REF!		15,711,958		ERROR:#REF!		15,857,737		ERROR:#REF!		15,656,596		ERROR:#REF!		-				4.3%



						Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		4.26%		ERROR:#REF!		-100.00%



						TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



						TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,393,659				15,840,828				15,987,707				15,776,566		ERROR:#REF!		- 0



						Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



						DIFFERENCE																(15,393,658.50)		- 0		(170,263.87)		- 0		(317,143.43)		- 0		(126,408.21)		ERROR:#REF!		15,670,564.00





































































































































































































































































































































By Government Sector

				FY23				FY24

		General Government		975,776		6%		1,024,722		7%

		Public Safety		2,488,248		17%		2,584,215		17%

		Education		7,615,853		51%		7,976,423		51%

		Public Works		1,412,221		9%		1,453,321		9%

		Health & Human Services		99,340		1%		100,358		1%

		Culture & Recreation		228,672		2%		234,346		1%

		Debt Service		541,646		4%		613,382		4%

		Employee Benefits		1,472,103		10%		1,479,029		9%

		Other		182,650		1%		190,800		1%

				15,016,509				15,656,596

								7,680,173

								6,715,662



FY24 Budget 



General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	



FY24 Expenses





General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	6.5449871196955986E-2	0.16505599085289815	0.50946086209036268	9.2824837593746962E-2	1.3067153216631135E-2	1.4967876601758473E-2	3.9177225494524404E-2	9.4466829228671417E-2	1.2186556867262581E-2	

FY24 vs FY23



FY23	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	975776	2488248	7615853	1412221	99340	228672	541646	1472103	182650	FY24	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	









Expense Breakdown

						Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23
Actual				FY24 EST				FY24
Requests				FY24
Recommended				Increase				%				Increase		Notes

		114		1114		MODERATOR		5100		Compensation																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5101		Salary																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				-				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		122		1122		SELECT BOARD		5101		Committee Compensation (3)				5,650				5,820				5,936				6,114				6,114				6,114		-		6,114				- 0				0.0%				Com

								5103		Exec Assistant Wages				50,842				53,845				56,570				60,986				62,511				62,511		-		62,504				1,518				2.5%				COLA-NU

								5200		Purchased Services				10,045				7,616				10,202				10,441				10,598				6,839		-		3,839				(6,602)				-63.2%				SCF								Moved items to IT and Waste

								5400		Supplies				233				389				180				600				609				600		-		500				(100)				-16.7%				SCF

								5700		Other Expenses				18,364				19,249				19,901				20,291				20,595				3,500		-		3,000				(17,291)				-85.2%				SCF								Moved Audit to own line

								5701		Annual Town Audit																								18,000		-		18,000				18,000																Separated from Purchased Services

								5702		MMA Dues																								1,400		-		1,400				1,400

										TOTAL				85,134				86,918				92,789				98,432		- 0		100,427		- 0		98,964		- 0		95,357		- 0		(3,075)		- 0		-3.1%



		123		1123		TOWN ADMIN		5102		Town Admin Salary				89,128				91,802				100,474				130,000				133,900				130,000				116,150				(13,850)				-10.7%				COLA-EMP

								5200		Purchased Services				806				600				882				1,100				1,117				2,925				2,925				1,825				165.9%				SCF								Trainings and memberships

								5201		Car Allowance				1,500				1,500				1,500				1,500				1,522				3,500				3,000				1,500				100.0%				SCF

								5400		Supplies				60				100				95				100				101				- 0				- 0				(100)				-100.0%				SCF

										TOTAL				91,494				94,002				102,952				132,700		- 0		136,641		- 0		136,425		- 0		122,075		- 0		(10,625)		- 0		-8%



		124		1124		MUNICIPAL ASSISTANT		5103		Assistant Wages				13,748

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant				39,001				15,139				20,374				20,883				- 0				- 0				(20,374)				-100%				COLA-NU								Position split in half and moved as two folks to Treasurer and Town Clerk

										TOTAL				13,748				39,001				15,139				20,374				20,883		- 0		- 0		- 0		- 0		- 0		(20,374)		- 0		-100%



		129		1129		LAND USE COORDINATOR		5102		Land Use Coordinator Wages				33,424				35,337				33,969				37,599				38,539				38,539				37,826				227				1.0%				COLA-NU								Change of Name from Town to Land Use Coordinator

								5200		Purchased Services				1,088				166				468				2,040				2,071				2,040				700				(1,340)				-65.7%				SCF

								5400		Supplies				232				316				148				603				612				603				250				(353)				-58.5%				SCF

										TOTAL				34,743				35,819				34,585				40,242		- 0		41,222		- 0		41,182		- 0		38,776		- 0		(1,466)		- 0		-3.6%



		131		1131		FINANCE COMMITTEE		5200		Purchased Services				160				160				160				260				264				270				270				- 0				- 0				SCF

								5400		Supplies				-				-				- 0				15				15				15				15				- 0				- 0				SCF

										TOTAL				160				160				160				275				279				285				285		- 0		- 0		- 0		0.0%



		132		1132		RESERVE FUND		5700		Reserve Fund				22,584				11,360				21,003				40,000				40,600				40,000				40,000				- 0				0%				SCF

										TOTAL				22,584				11,360				21,003				40,000		- 0		40,600		- 0		40,000		- 0		40,000		- 0		- 0		- 0		0%



		135		1135		TOWN ACCOUNTANT		5102		Accountant Salary				25,271				29,458				30,066				30,992				31,767				31,772				31,772				780				2.5%				COLA - NU

								5200		Purchased Services				50				125				1,140				1,375				1,396				1,375				1,375				- 0				0.0%				SCF

								5400		Supplies				129				302				289				400				406				400				400				- 0				0.0%				SCF

										TOTAL				25,451				29,885				31,495				32,767		- 0		33,568		- 0		33,547				33,547				780				2.4%



		141		1141		ASSESSORS		5101		Committee Compensation (3)				5,012				5,162				5,147				5,532				5,532				5,532				5,532				- 0				0.0%				COLA - St

								5102		Admin Assessor Wages				46,793				44,950				43,874				45,054				46,180				46,180				46,178				1,124				2.5%				Com

								5200		Purchased Services				1,534				816				1,516				3,460				3,512				4,260				4,260				800				23.1%				SCF								Additional Training courses

								5400		Supplies				440				294				458				500				507				500				500				- 0				0.0%				SCF

								5700		Other Expenses				7,533				18,900				25,400				25,575				25,959				25,762				26,329				754				2.9%				SCF

										TOTAL				61,311				70,121				76,396				80,121		- 0		81,690		- 0		82,234				82,799				2,678				3.3%



		145		1145		TREASURER/COLLECTOR		5101		Treasurer/Collector Salary				61,800				63,654				64,927				66,875				68,547				68,999				68,999				2,124				3.2%				COLA - NU

								5103		Assistant Treasurer/Collector Wages																- 0				- 0				11,850				11,850				11,850				100.0%												Created by splitting municipal assistant line/dept in half

								5200		Purchased Services				12,607				11,726				12,663				15,500				15,732				15,300				15,300				(200)				-1.3%				SCF

								5400		Supplies				787				1,023				1,100				1,125				1,142				1,300				1,300				175				15.6%				SCF								Increase in costs

										TOTAL				75,194				76,402				78,690				83,500		- 0		85,421		- 0		97,449		- 0		97,449		- 0		13,949		- 0		16.7%



		151		1151		LEGAL SERVICES		5200		Legal Services				13,798				19,131				10,344				15,000				20,000				17,500				15,500				500				16.7%				--		In FY24 & FY27 - 1 Union K up; in FY25 & FY28 2 Union K up						Contract Union year

								5201		Tax Title Legal Fees- (60 S50B)				4,121				7,435				4,623				8,000				8,120				8,000				8,000				-				0.0%				SCF

										TOTAL				17,919				26,566				14,967				23,000		- 0		28,120		- 0		25,500		- 0		23,500		- 0		500				2.2%



		155		1155		MUN INFO SERVICES (IT)		5103		Compensation				25,000				25,000				25,000				25,000				25,625				26,773				- 0				(25,000)				-100.0%				COLA - NU								Removed

								5200		Purchased Services				41,763				43,499				48,792				62,564				65,692				65,776				66,336				3,772				6.0%				EC								Moved Reverse 911 (Code Red) and increased cost for fin soft more to cloud

								5201		IT Consultant																								- 0				30,000				30,000																Added

								5800		Equipment (hardware)				1,901				3,000				- 0				6,000				6,300				4,200				3,300				(2,700)				-45.0%				EC		Tech Costs

										TOTAL				68,664				71,499				73,792				93,564		- 0		97,617		- 0		96,749		- 0		99,636		- 0		6,072				-2.9%



		161		1161		TOWN CLERK		5101		Town Clerk Salary				40,973				42,435				43,799				49,587				51,688				50,835				50,835				1,248				2.5%				COLA - NU		Blended TC with record keeping, census taker, clerk stipends

								5103		Assistant Town Clerk																								12,000				11,500				11,500				100.0%

								5102		Town Clerk Stipends				90				90				90				90				- 0				1,840				1,840				1,750				1944.4%				Removed		moved to TC Salary FY24						Change name and add all stipends (elections, registrars, and town clerk here)

								5200		Purchased Services				655				642				1,286				1,340				1,360				1,985				1,985				645				48.1%				SCF

								5400		Supplies				865				1,478				1,440				1,600				1,624				1,375				1,375				(225)				-14.1%				SCF

								5702		Other Expenses				78				228				175				450				457				-				- 0				(450)				-100.0%				SCF

										TOTAL				42,660				44,874				46,791				53,067		- 0		55,129		- 0		68,035		- 0		67,535		- 0		14,468				27.3%



		162		1162		ELECTIONS		5102		Board Registrars Compensation (3)																- 0				- 0				1,700				1,650				(50)																Reduce to accurate number

								5103		Election Teller Wages				2,421				4,705				1,273				7,000				7,210				5,800				5,854				(1,146)				-16.4%				COLA - NU

								5200		Purchased Services				6,137				6,989				3,324				10,000				10,500				8,125				8,125				(1,875)				-18.8%				EC		Tech costs

								5400		Supplies				337				3,480				1,947				2,600				2,639				3,390				2,650				(1,350)				-33.8%				EC

								5800		Equipment																								6,000				- 0				-				-

										TOTAL				8,895				15,174				6,544				19,600		- 0		20,349		- 0		$   25,015		- 0		18,279		- 0		$   (4,421)		- 0		-22.6%												Combined Elections and Registrars				Sum was incorrect



		163		1163		REGISTRARS		5102		Committee Compensation (3)				1,650				1,650				1,604				1,700				1,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Com

								5103		Clerk Stipend				250				250				250				250				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5104		Census Taker Stipend				500				500				500				500				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5200		Purchased Services				143				743				759				900				913				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

								5400		Supplies				198				347				242				500				507				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

										TOTAL				2,741				3,490				3,355				3,850				3,121				- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Elections Line



		171		1171		CON COM		5102		Con Com Agent Wages				5,324				5,484				5,594				5,762				5,906				5,762				6,161				399				7%				COLA- NU

								5103		Clerk Stipend				656				676				685				711				729				711				711				- 0				0%				COLA- NU

								5200		Purchased Services				898				815				725				1,210				1,228				1,210				1,210				- 0				0%				SCF

								5700		Conferences				250				-				- 0				250				254				250				250				- 0				0%				SCF

										TOTAL				7,128				6,975				7,004				7,933				8,117				7,933				8,332		- 0		399		- 0		5%



		177		1177		REGIONAL PLANNING		5700		Assessment				1,376				1,411				1,446				1,506				1,544				1,544				1,544				38				2.5%				2.50%		Trend

										TOTAL				1,376				1,411				1,446				1,506				1,544		- 0		1,544		- 0		1,544		- 0		38		- 0		0		- 0		0		- 0		- 0



		183		1183		HISTORICAL DISTRICT COM		5400		Supplies				-				-				- 0				200				200				200				- 0				(200)				-100.0%				LF

										TOTAL				-				-				- 0				200				200		- 0		200		- 0		- 0		- 0		(200)				-100.0%



		192		1192		PUBLIC BUILDING MAINTENANCE		5103		Property Custodian Wages				-				-				- 0				10,400				10,660				18,775				18,775				8,375				80.5%				COLA - NU								Increased to cover COA/TH/PSB

								5200		Purchased Services - Town Hall/COA				19,213				14,822				15,544				18,645				18,925				18,645				16,645				(2,000)				-10.7%				SFC

								5201		Purchased Services - PSB Complex																- 0				47,959				37,250				37,250				37,250				-12.9%												Moved from PSB expenses

								5400		Property Supplies				1,527				1,778				2,120				3,200				3,248				6,700				6,700				3,500				0.0%				SFC

										TOTAL				20,740				16,600				17,664				32,245		-		80,792		-		81,370		-		79,370		-		47,125				146.1%



		193		1193		TOWN INSURANCE		5200		General Liability				116,407				128,134				160,971				210,800				274,040				88,820				88,820				20				10.0%				30%		Trend						Name Change from Property Insurance

								5201		Injured on Duty																								89,880				89,880				880				1.0%

								5202		Worker's Comp																								25,889				25,889				(5,111)				2.5%

								5203		Deductible																								10,000				10,000				8,000				-

										TOTAL				116,407				128,134				160,971				210,800				274,040				$   214,589				$   214,589				3,789				1.8%



		196		1196		TOWN REPORTS		5200		Purchased Services				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0				SCF

										TOTAL				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0



		199		1199		TOWN CLOCK		5200		Purchased Services				360				435				390				450				473				500				500				50				11.1%				EC

										TOTAL				360				435				390				450				473		- 0		500		- 0		500		- 0		50		- 0		11.1%		- 0		- 0		- 0		- 0



		210		1210		POLICE DEPARTMENT		5102		Police Chief Salary				92,269				95,046				97,898				100,836				103,861				129,826				129,828				28,992				28.75%				Edu Incentive Moved here		K Until FY25 (74% K rate to Gen Fund)

								5105		LT Salary				-				-				- 0				- 0								103,757				105,232				105,232				-				NEW LINE - Moved from Comp

								5104		Admin Assistant Wages				-				-				- 0				- 0								56,160				56,160				56,160				-				NEW LINE - Moved from Comp

								5106		PT Window Help Wages																								7,784				- 0				- 0				-				NEW LINE - Moved from Comp

								5103		Employee Wages				924,785				822,776				861,950				925,123				992,657				788,476				780,423				(144,700)				-15.64%				LT, Admin, Window, Edu moved to lines

								5200		Purchased Services				46,291				75,898				76,943				48,338				49,063				49,003				49,003				665				1.38%

								5400		Supplies				54,389				56,664				59,793				58,650				59,530				59,650				59,650				1,000				1.71%

								5702		Dues				1,650				1,650				1,650				1,650				1,675				1,650				1,650				- 0				0.00%

										Cruiser Lease																29,500				- 0				31,835				31,835				2,335				7.92%				MOVE to LEASE Line; Revise vote to actual amount

										TOTAL				1,119,384				1,052,033				1,098,234				1,164,097				1,206,786				1,228,141				1,213,781				47,349				4.07%



		215		1215		REGIONAL DISPATCH		5200		Purchased Services				-				-				7,500				8,000								7,000				7,000				(1,000)				-12.5%						Est. FY24 $75k at 50% grant funding, 25%, then 0						Fiber Contract

								5700		Regional Assessment 																- 0				75,000				70,190				69,550				69,550				100.0%												1st year charged for services through regional

										TOTAL				-				-				7,500				8,000		- 0		75,000		- 0		77,190		- 0		76,550		- 0		68,550		- 0		857%						Then 3% in FY26 on



		220		1220		FIRE DEPARTMENT		5102		Fire Chief Salary				43,159				44,905				124,249				128,849				133,796				133,796				133,796				4,947				3.8%		7,169.00				3% Plus EM Stipend

								5105		Admin Assistant Wages																- 0				- 0				18,487		18,487		18,416				18,416				100.0%

								5104		Fire Employees Wages				251,349				246,575				198,404				233,599				233,599				175,332				175,332				(58,267)				-24.9%				COLA - FD		Account for COLA 3% and other K increases)

								5103		EMS Employees Wages																- 0				775,710				773,000				755,000				755,000				100.0%				COLA - FD		Moved from EMS						Moved from EMS

								5201		Purchased Services - EMS																- 0				68,310				42,300				31,000				31,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5200		Purchased Services - Fire				43,168				49,832				49,828				52,600				53,389				52,600				43,600				(9,000)				-17.1%				SCF

								5400		Supplies																- 0				29,942				29,500				21,000				21,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5700		Equipment				83,844				37,478				30,854				29,000				29,435				29,000				18,000				(11,000)				-37.9%

								5800		Lease																0				25,000				25,000				25,000				25,000				100.0%				SCF								First year

										TOTAL				421,520				378,791				403,334				444,048		- 0		1,349,181		- 0		1,279,015		18,487		1,221,144		- 0		777,096		- 0		175.0%		$   1.26										Merged two departments into one; Really 6.45% increase



		232		1232		EMS		5103		EMS Employees Wages				537,373				549,617				618,685				663,000				- 0																						Moved to FD						Moved to Fire

								5200		Purchased Services				58,496				60,373				64,571				67,300				- 0																						Moved to FD						Moved to Fire

								5400		Supplies				37,874				39,846				25,258				29,500				- 0																						Moved to FD						Moved to Fire

										TOTAL				633,742				649,836				708,513				759,800				- 0				- 0				- 0				- 0				-100%



		241		1241		BUILDING DEPARTMENT		5102		Building Com Wages				27,302				28,201				30,066				30,968				31,742				36,905				36,763				5,795				18.7%				COLA-NU								New employee.

								5103		Local Inspector Wages				1,925				3,263				3,500				3,500				3,500				1,000				1,000				(2,500)				-71.4%				LF

								5102		Wiring Inspector Wages				-				-				- 0				- 0				5,883				3,850				3,850				3,850				100.0%				COLA-NU		Moved from Wiring Ins Line

								5103		Plumbing/Gas Wages				-				-				- 0				- 0				400				6,000				6,000				6,000				100.0%				LF		Moved from Wiring Insp Line

								5200		Purchased Services				-				-				- 0				325				330				325				325				- 0				0.0%				SCF								True increase is 8.57%

										TOTAL				29,227				31,464				33,566				34,793		- 0		41,856		- 0		48,080		- 0		47,938		- 0		13,145				37.8%												Moved Plumb and Electrical to this line

																																																										2,905

		243		1243		PLUMBING INSPECTOR		5103		Plumbing Inspector Wages				3,430				3,815				3,570				4,000				4,100				- 0				- 0				- 0				- 0				COLA-NU

										TOTAL				3,430				3,815				3,570				4,000				4,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		245		1245		WIRING INSPECTOR		5102		Wiring Inspector Wages				5,305				5,464				5,573				5,740				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5103		Assistant Wiring Insepctor Wages				400				400				400				400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				5,705				5,864				5,973				6,140				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		250		1250		PUBLIC SAFETY COMPLEX		5200		Purchased Services				42,323				36,029				41,500				42,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings line

								5400		Supplies				2,143				2,955				2,650				4,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings

										TOTAL				44,466				38,984				44,150				47,250				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Town Buildings



		291		1291		EMERGENCY MANAGMENT		5102		Stipend				6,900				8,832				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services				901				1,561				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5400		Supplies				195				971				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				7,996				11,364				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		292		1292		ACO		5102		ACO Wages				7,119				8,515				8,685				8,946				- 0				- 0				- 0				(8,946)				-100.0%

								5200		Purchased Services				1,033				1,885				1,945				2,742				16,894				17,127				17,127				14,385				524.6%				EC

								5400		Supplies				-				42				116				175				- 0				- 0				- 0				(175)				-100.0%

										TOTAL				8,152				10,442				10,746				11,863				16,894		- 0		17,127		- 0		17,127		- 0		5,264				44.4%



		295		1295		TREE WARDEN		5101		Tree Warden Compensation				1,393				676				1,464				1,508				1,508				1,508				1,000				- 0				0%				COLA-COM

								5200		Purchased Services				6,500				16,159				16,099				5,699				5,984				16,275				6,475				776				14%				EC

								5400		Supplies				-				-				41				50				50				50				- 0				(50)				-100%				LF

								5700		Trees				-				1				- 0				1,000				1,000				1,000				200				(800)				-80%				LF

										TOTAL				7,893				16,836				17,604				8,257				8,542				18,833		-		7,675		-		(74)				-0.9%



		300		1300		WACHUSETT ASSESSMENTS		5700		WRSD Assessment				6,544,014				6,830,064				7,156,440				6,951,964				7,299,562				7,256,812				7,256,812				304,848				4.4%				WRSD

										WRSD Debt - Excluded																225,612				- 0				220,647		(220,647)		220,647				(4,965)				-2.2%

										TOTAL				6,544,014				6,830,064				7,156,440				7,177,576				7,299,562		- 0		7,477,459		(220,647)		7,477,459		- 0		299,883



		310		1310		VOCATIONAL SCHOOL ASSESSMENT		5300		Voc School Assessment				226,342				187,984				255,925				374,701				454,887				437,590				437,590				62,889				16.8%						Annual Debt service, washes with exclusion $63,576						Unknown. Est 5% request, budgeted 3%

										Vocational Debt - Excluded

Heather Munroe: Heather Munroe:
New line.
				53,630				61,213				63815				63576				63,576				61,374				61,374				(2,202)				-3.5%

										TOTAL				279,972				249,197				319,740				438,277				518,463		-		498,964		-		498,964				60,687				13.8%



		312		1312		NORFOLK REGIONAL ASSESSMENT		5310		Tuition				22,509				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5315		Transportation				17,416				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				39,925				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		421				DPW		5102		DPW Director Salary				77,270				87,899				79,047				81,023				87,004				89,900				89,900				8,877				11%				COLA-EMP

										Admin Assistant Wages				-				-				- 0				- 0								26,344				26,344				26,344				100%

								5103		Employee Wages				335,729				371,834				381,400				458,343				486,758				447,285				445,802				(12,541)				-3%				COLA-DPW

								5200		Purchased Services				158,417				169,138				163,881				176,402				179,048				190,602				173,102				(3,300)				-2%				SCF

								5400		Supplies				33,206				30,908				29,935				31,700				32,175				36,300				36,300				4,600				15%				SCF

								5401		MS4 Permit Work																- 0								36,800				36,800				36,800				100%												Separated out from Purchased services

								5801		Equipment Leases				41,028				38,594				12,330				13,724				13,930				9,524				9,524				(4,200)				-31%				SCF

										TOTAL				645,649				698,373				666,593				761,192		- 0		798,916		- 0		836,755		- 0		817,772		- 0		56,580				7%



		423				SNOW & ICE		5130		Overtime Wages				32,992				44,068				41,002				53,950				54,000				54,000				54,000				50				0%						Add $50 per year

								5200		Purchased Services																- 0								10,000				10,000				10,000				100%

								5400		Salt & Sand				108,702				122,808				117,297				140,000				140,000				130,000				130,000				(10,000)				-7%				LF

								5800		Equipment				2,388				1,452				9,211				6,050				6,050				7,000				7,000				950				16%				LF

										TOTAL				144,081				168,328				167,509				200,000		- 0		200,050		- 0		201,000		- 0		201,000		- 0		1,000				1%



		424				STREET LIGHTS		5200		Electricity				19,163				18,141				17,772				17,711				18,393				18,393				18,393												ELEC		Based on prior year. # from MLP.  3.5% from FY23 to FY24

										TOTAL				19,163				18,141				17,772				17,711				18,393		- 0		18,393		- 0		18,393		- 0		- 0



		443				WASTE COLLECTION		5200		Purchased Services				248,717				326,011				365,929				408,983				429,432				435,312				409,506												5%								Est. 5% increase. Unknown until Bid is out.

										TOTAL				248,717				326,011				365,929				408,983				429,432		- 0		435,312		- 0		409,506



		491				CEMETERY COMMISSION		5101		Superintendent Salary				3,183				3,363				3,363				3,447				- 0				- 0				- 0				- 0				- 0						Moved to DPW Lines						Moved to DPW line

								5102		Wages				3,243				4,577				4,985				14,238				- 0				- 0				- 0				- 0				- 0												Moved to DPW line

								5200		Purchased Services				167				180				1,344				1,750				1,776				1,750				1,750				- 0				- 0				1.50%

								5400		Supplies				676				2,500				2,500				4,900				4,973				4,900				4,900				- 0				- 0

										TOTAL				7,269				10,620				12,192				24,335				6,750		- 0		6,650		- 0		6,650				(17,685.00)				-73%



		510				BOARD OF HEALTH		5101		Committee Compensation (3)				405				417				425				438				438				438				438				- 0				0.0%				COLA-COM

								5102		Stipend - Inspector Animals				-				-				- 0				- 0				2,218				2,164				2,164				2,164								COLA-NU						Moved from own line

								5103		Compensation- Sanitation Engineer				-				-				- 0				- 0				13,606				13,274				13,274				13,274								COLA-NU						Moved from own line

								5200		Purchased Services				1,855				3,471				2,750				3,500				3,552				3,000				3,000				(500)				-14.3%				SCF

								5400		Supplies				188				-				- 0				188				191				188				50				(138)				-73.4%				SCF

										TOTAL				2,448				3,888				3,175				4,126		- 0		20,005		- 0		19,064		- 0		18,926		- 0		14,800		- 0		-88%



		515				SANITATION ENGINEER		5102		Compensation				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH				Moved to BOH

										TOTAL				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0



		519				INSPECTOR OF ANIMALS		5102		Salary				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH

										TOTAL				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0										Moved to BOH



		541				COA		5102		Director Salary				25,670				26,389				27,498				28,294				29,001				41,593				41,434				13,299				47.0%				COLA-NU								Fully funded in general fund

								5103		Van Drivers Wages				11,004				1,295				10,619				22,040				22,591				17,036				16,971				(5,004)				-22.7%				COLA-NU

								5104		Office Assistant Wages				3,160				836				4,615				6,915				7,088				-				- 0				(6,915)				-				COLA-Nu								Moved to EOEA grant

								5200		Purchased Services				4,147				5,531				5,016				5,700				5,785				5,200				5,200				(500)				-8.8%				SCF

								5400		Supplies				4,272				4,900				4,852				4,900				4,973				4,900				4,900				-				0.0%				SCF

								5700		Other Expenses				1,052				1,190				865				1,190				1,208				1,690				1,690				500				42.0%				SCF

										TOTAL				49,305				40,140				53,465				69,039				70,647				$   70,419				70,195				$   1,380				2.0%



		543				VETERANS AGENT		5101		Veteran's Agent Compensation				1,050				1,082				1,104				1,137				1,165				1,137				1,137				- 0				0.0%				COLA-NU

								5200		Purchased Services				-				-				- 0				100				100				100				100				- 0				0.0%				LF

								5700		Benefits				9,195				9,571				9,198				9,500				9,975				10,000				10,000				500				5.3%				EC		$250 increase annually

										TOTAL				10,245				10,653				10,302				10,737				11,240		- 0		11,237		- 0		11,237		- 0		500				4.7%



		610				LIBRARY		5102		Library Director Salary				53,873				63,058				53,741				52,907				54,230				54,445				55,601				2,694								COLA-NU

								5104		Children's Librarian				40,448				42,126				38,229				45,263				46,395				46,570				46,392				1,129								COLA-NU

								5103		Employee Wages				35,513				26,970				41,218				45,254				46,385				41,452				39,743				(5,511)								COLA-NU

								5106		Custodian Wages																								8,024				7,994				7,994

								5200		Purchased Services				9,494				10,772				12,407				13,617				13,821				12,803				10,818				(2,799)								SCF

								5400		Supplies				29,346				41,527				43,532				2,900				2,943				3,075				2,710				(190)								SCF

								5401		Library Materials and Supplies				-				-				- 0				38,716				39,666				40,841				39,548				832										Book requirement of 19.5% still needs to be played with

								5700		Equipment																- 0				- 0				-				-				- 0

																										198,657		- 0		203,441		- 0		$   207,210		- 0		$   202,806		- 0		4,149		- 0		- 0



		630				RECREATION		5102		Recreation Director Salary				23,979				27,973				28,681				29,615				30,355				31,259				31,140												COLA-NU

								5200		Purchased Services				5,000				5,000				- 0				- 0				- 0				- 0				- 0

								5400		Supplies				2,000				2,000				- 0				- 0				- 0				- 0				- 0

										TOTAL				30,979				34,973				28,681				29,615				30,355		-		31,259		-		31,140		-		-		-		-



		691				HISTORICAL COMMISSION		5200		Purchased Services				45				45				366				400				400				400				400												LF

										TOTAL				45				45				366				400				400				400				400



		710				EXCLUDED DEBT- PRINCIPAL		5713		Public Safety Complex				366,800				366,800				366,800				356,800				356,800				356,800				356,800

								5714		PCS Green Repairs				67,000				67,000				65,000				- 0				- 0				- 0				- 0

								5716		Amb & Dump Truck				50,000				50,000				45,000				45,000				- 0				- 0				- 0

								5717		DPW Backhoe				26,000				26,000				26,000				26,000				26,000				26,000				26,000

										TOTAL				509,800				509,800				502,800				427,800				382,800		-		382,800		-		382,800		-		-		-		-



		711				EXCLUDED INTEREST-LONG TERM DEBT		5713		Public Safety Complex				184,038				169,208				154,379				139,550				123,939				56,875				56,875

								5714		PCS Green Repairs				7,363				4,884				2,405				- 0				- 0				67,064				67,064

								5716		Amb & Dump Truck				3,630				2,530				1,485				495				- 0				- 0				- 0

								5717		DPW Backhoe				4,446				3,458				2,470				1,482				494				494				494

										TOTAL				199,477				180,080				160,739				141,527				124,433		- 0		124,433		- 0		124,433



		715				NON-EXCLUDED DEBT- PRINCIPAL		5705		School Windows				6,000				6,000				6,000				6,000				6,000				6,000				6,000

								5709		DPW Doors & Windows				2,200				2,200				2,200				2,200				2,200				2,200				2,200

								5715		Fire Breathing Apparatuses				23,000				23,000				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				45,000				45,000				45,000				45,000				45,000

								5719		DPW Freightliner Truck				-				-				- 0				41,710				35,000				35,000				35,000

								5765		Title V Betterment				7,697				7,549				- 0				- 0				- 0				- 0				- 0

										TOTAL				38,897				38,749				53,200				94,910				88,200		- 0		88,200		- 0		88,200



		716				NON-EXCLUDED INTEREST-LONG TERM DEBT		5705		School Windows				1,785				1,545				1,305				1,065				803				803				803

								5709		DPW Doors & Windows				756				668				580				493				396				396				396

								5715		Fire Breathing Apparatuses				1,702				851				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				5,672				4,613				3,600				3,600				3,600

								5719		DPW Freightliner Truck				-				-				- 0				8,065				6,650				6,650				6,650

										TOTAL				4,243				3,064				7,557				14,236				11,449				11,449				11,449



		752				DEBT- SHORT TERM INTEREST		5715		Short Term Interest				-				1,900				- 0				1,700				2,000				2,500				2,500

										TOTAL				-				1,900				- 0				1,700				2,000		- 0		2,500		- 0		2,500



		709				DEBT - Borrowing Cost		5200		Short Term Interest				-								- 0				3,000				-				4,000				4,000

										TOTAL				-				-				- 0				3,000				- 0		- 0		4,000		- 0		4,000



		910				EMPLOYEE BENEFITS		5206		Town Share Medicare				37,951				38,066				44,419				50,000				56,000				50,000				50,000														$6k year increase

								5208		Health Insurance Premiums				650,937				664,473				601,502				718,827				769,145				569,528				528,067												HI

										Reitree Health Insurance Premiums																- 0				- 0				112,422				112,422																				New lines				retiree opt out moved to HI

								5209		Life Insurance Premiums				1,094				1,176				936				1,700				1,725				1,500				1,500												1.50%

								5211		Insurance Deductions for Premiums				4,600				-				- 0				- 0				- 0				- 0				- 0																				Moved to Town Insurance

										TOTAL				694,582				703,715				646,857				770,527				826,870		- 0		733,450				691,989



		911				RETIREMENT ASSESSMENT		5210		Retirement Assessment				505,956				553,607				642,115				701,576				771,734				787,040				787,040												10%

										TOTAL				505,956				553,607				642,115				701,576				771,734		- 0		787,040		- 0		787,040



		915				CENTRAL PURCHASING		5812		Heating Oil				45,024				25,760				38,351				49,400				64,400				55,300				55,300												EC

								5813		Postage				6,849				6,978				6,959				10,000				10,150				7,500				7,500												SCF

								5814		Telephone				14,562				14,106				11,106				13,500				13,500				11,000				11,000												LF		Change to VOIP

								5815		Electricity				69,191				54,888				58,793				67,750				69,444				68,000				68,000												ELC

								5816		Diesel				37,219				27,333				43,862				42,000				50,000				44,000				49,000												EC		Account for higher est cost

										TOTAL				172,845				129,066				159,071				182,650				207,494		- 0		185,800		- 0		190,800



						TOWN MEETING ARTICLES - PROJECTS

						GREENWAYS Article																				1,000								1,100				1,100

						SCHOOL		5804		PSC Security Cameras STM23 A1				-				-				- 0				50,000				- 0				- 0				- 0

						RECREATION		5801		Tivnan Field Lights (ATM 2022)				-				-				- 0				80,000				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5804		Town Hall Exterior Repair ATM5/17				1,312				20,168				4,146				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5805		COA Boiler Replacement				16,200				-				- 0				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5806		Town Building Phones ATM 23 A5				-				-				- 0				27,500				- 0				- 0				- 0

						POLICE DEPARTMENT		5801		Police Cruisers				33,000				-				- 0				29,500				- 0				- 0				- 0														Least x 2 more years, increase next 3

						FIRE DEPARTMENT		5802		Fire Truck Repair				51,051																- 0				- 0

						FIRE DEPARTMENT		5803		Fire Hose Replacement				-				25,000				- 0				- 0				- 0				- 0

						FIRE DEPARTMENT				New Fire Ladder Truck (ARPA)				-				-				- 0				- 0				10,000				10,000				- 0

						HIGHWAY DEPARTMENT		5804		Roof Replacement				11,670				30,300				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5805		Mower Deck (ATM23 A6)																								- 0

						HIGHWAY DEPARTMENT		5847		Stormwater Permitting Consultant				5,405				-				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5848		Site Plan Design Phase One				115,750				-				- 0				34,250				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5860		Road Surfacing (Sep. Article)				17,679

tc={000A4DCA-7638-4759-995B-D45329DA756F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?
Reply:
    @Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22				95,252				220,272				130,175

tc={A3E5DD3A-7E87-4FC8-A312-9EE786CCFC54}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?
Reply:
    I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.		

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant		

Heather Munroe: Heather Munroe:
New line.
																				118,870				118,870				118,870

						CEMETERY COMMISSION		5801		Pavement of Roads 				27,475				-				- 0				12,525				- 0				- 0				- 0

						CEMETERY COMMISSION		5802		Headstone Restoration				-				-				26,800				13,200				- 0				- 0				- 0

														279,542				170,721				251,217				377,150				128,870				129,970		-		119,970

@Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?



@Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22



@Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?



I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.
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Reference Sheet

		Reference Sheet - Increases

		Description		Short Hand		-		FY24		FY25		FY26		FY27		FY28

		COLA - Non Union		COLA-NU				1.025		1.03		1.03		1.03		1.03

		Compensation Committee		COM				1		1.03		1.03		1.03		1.03

		Police		COLA-PD				1.073		1.073		1.073		1.073		1.073

		EMS Department		COLA-EMS				1.17		1.035		1.035		1.035		1.035

		Fire Department 		COLA-FD				1

		COLA - DPW		COLA-DPW				1.03		1.03		1.03		1.03		1.03

		COLA - Emp Contract		COLA-EMP				1.03		1.03		1.03		1.03		1.03

		Supplies		SCF				1.015		1.015		1.015		1.015		1.015

		Elevated Costs		EC				1.05		1.05		1.05		1.05		1.05

		WRSD		WRSD				1.05		1.05		1.05		1.05		1.05

		Vocational 						1.214		1.214		1.214		1.214		1.214

		Health Insurance 						1.07		1.1		1.1		1.1		1.1

		Electricity		ELEC				1.025		1.05		1.05		1.05		1.05

		The above table shows percentages in the figure.  For example, a factor of 1.03 is a 3% increase and a factor of 1.214 is a 21.4% increase.





		Reference Sheet- Terminology Employees

		Salary		Salaried Exempt Employee; Full-Time Benefit Eligible

		Wages		Hourly Employees

		Compensation		Annual Pay

		Stipend		Special pay for duty/responsibility





STATE Assessments

				Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23 BUD				FY24 EST				FY24 Req				FY24 TA				Increase				%				Increase		Notes

		820		STATE ASSESSMENTS		5610		Retired Teacher H.I.				15,895				12,018				8,790				8,175				7,603				7,603				7,603												-7%

						5615		Air Pollution				1,346				1,380				1,420				1,445				1,474				1,474				1,474												2.0%		40.00

						5618		Registry- Non Renewal				2,780				1,900				2,460				2,460				2,460				2,460				2,460												LF

						5620		MBTA				32,514				32,635				33,474				34,897				36,293				36,293				36,293												4%		1,423

						5663		Regional Transit Authority				923				1,017				543				139				500				500				500												WAG

								TOTAL				53,458				48,950				46,687				47,116				48,330				48,330				48,330
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Minus School

				#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23 
ACTUAL		Column6		FY24 EST		Column7		FY24 
Requests		Column8		FY24 
Reccomended		Column8		Fin Com Approved				% Increase

				114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

				122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

				123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

				124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

				129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

				131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

				132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

				135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

				141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

				145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

				151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

				155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

				161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

				162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

				163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

				171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

				177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

				183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

				192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

				193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

				196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

				199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

				210		2210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

				215		2215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

				220		2220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

				232		2232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

				241		2241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

				243		2243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

				245		2245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

				250		2250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

				291		2291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

				292		2292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

				295		2295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

				421		4421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

				423		4423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

				424		4424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

				443		4443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

				491		4491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

				510		5510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

				515		5515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

				519		5519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

				541		5541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

				543		5543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

				610		6610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

				630		6630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

				691		6691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

				0		0		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

				709		7709		DEBT - BORROWING COST																3,000				-				4,000				4,000

				711		7711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

				715		7715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

				716		7716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

				752		7752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

				910		9910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

				911		9911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

				915		9915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,400,656		ERROR:#REF!		7,893,933		ERROR:#REF!		7,881,314		ERROR:#REF!		7,680,173		ERROR:#REF!		-				3.8%



								Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		3.78%		ERROR:#REF!		-100.00%



								TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



								TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,777,806				8,022,803				8,011,284				7,800,143		ERROR:#REF!		- 0



								Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



								DIFFERENCE																(7,777,805.50)		- 0		7,647,761.34		- 0		7,659,279.57		- 0		7,850,014.80		ERROR:#REF!		15,670,564.00






































































































































































































































































































































Education

FY23 FY24 FY24
Account |~ | Department Actual Budget ~ - Requests |~ Recommendec ~
1300 WACHUSETT ASSESSMENTS 7,177,576 7,477,459 7,477,459
1310 VOCATIONAL SCHOOL ASSESSMENT 438,277 498,964 498,964

1312 NORFOLK REGIONAL ASSESSMENT




Expense Summary

				BUDGET SUMMARY

		#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23
Actual Budget		Column6		FY24 EST		Column7		FY24
Requests		Column8		FY24
Recommended 		Column8		Fin Com Approved				% Increase

		114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

		122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

		123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

		124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

		129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

		131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

		132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

		135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

		141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

		145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

		151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

		155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

		161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

		162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

		163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

		171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

		177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

		183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

		192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

		193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

		196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

		199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

		210		1210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

		215		1215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

		220		1220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

		232		1232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

		241		1241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

		243		1243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

		245		1245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

		250		1250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

		291		1291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		292		1292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

		295		1295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

		300		1300		WACHUSETT ASSESSMENTS				6,544,014		-		6,830,064		-		7,156,440		-		7,177,576		-		7,299,562		-		7,477,459		(220,647)		7,477,459		-						4.2%

		310		1310		VOCATIONAL SCHOOL ASSESSMENT				279,972		-		249,197		-		319,740		-		438,277		-		518,463		-		498,964		-		498,964		-						13.8%

		312		1312		NORFOLK REGIONAL ASSESSMENT				39,925		-		-		-		-		-		-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		421		1421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

		423		1423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

		424		1424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

		443		1443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

		491		1491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

		510		1510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

		515		1515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

		519		1519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

		541		1541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

		543		1543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

		610		1610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

		630		1630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

		691		1691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

		0		10		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

		709		1709		DEBT - BORROWING COST																3,000				-				4,000				4,000

		711		1711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

		715		1715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

		716		1716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

		752		1752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

		910		1910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

		911		1911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

		915		1915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,016,509		ERROR:#REF!		15,711,958		ERROR:#REF!		15,857,737		ERROR:#REF!		15,656,596		ERROR:#REF!		-				4.3%



						Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		4.26%		ERROR:#REF!		-100.00%



						TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



						TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,393,659				15,840,828				15,987,707				15,776,566		ERROR:#REF!		- 0



						Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



						DIFFERENCE																(15,393,658.50)		- 0		(170,263.87)		- 0		(317,143.43)		- 0		(126,408.21)		ERROR:#REF!		15,670,564.00





































































































































































































































































































































By Government Sector

				FY23				FY24

		General Government		975,776		6%		1,024,722		7%

		Public Safety		2,488,248		17%		2,584,215		17%

		Education		7,615,853		51%		7,976,423		51%

		Public Works		1,412,221		9%		1,453,321		9%

		Health & Human Services		99,340		1%		100,358		1%

		Culture & Recreation		228,672		2%		234,346		1%

		Debt Service		541,646		4%		613,382		4%

		Employee Benefits		1,472,103		10%		1,479,029		9%

		Other		182,650		1%		190,800		1%

				15,016,509				15,656,596

								7,680,173

								6,715,662



FY24 Budget 



General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	



FY24 Expenses





General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	6.5449871196955986E-2	0.16505599085289815	0.50946086209036268	9.2824837593746962E-2	1.3067153216631135E-2	1.4967876601758473E-2	3.9177225494524404E-2	9.4466829228671417E-2	1.2186556867262581E-2	

FY24 vs FY23



FY23	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	975776	2488248	7615853	1412221	99340	228672	541646	1472103	182650	FY24	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	









Expense Breakdown

						Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23
Actual				FY24 EST				FY24
Requests				FY24
Recommended				Increase				%				Increase		Notes

		114		1114		MODERATOR		5100		Compensation																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5101		Salary																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				-				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		122		1122		SELECT BOARD		5101		Committee Compensation (3)				5,650				5,820				5,936				6,114				6,114				6,114		-		6,114				- 0				0.0%				Com

								5103		Exec Assistant Wages				50,842				53,845				56,570				60,986				62,511				62,511		-		62,504				1,518				2.5%				COLA-NU

								5200		Purchased Services				10,045				7,616				10,202				10,441				10,598				6,839		-		3,839				(6,602)				-63.2%				SCF								Moved items to IT and Waste

								5400		Supplies				233				389				180				600				609				600		-		500				(100)				-16.7%				SCF

								5700		Other Expenses				18,364				19,249				19,901				20,291				20,595				3,500		-		3,000				(17,291)				-85.2%				SCF								Moved Audit to own line

								5701		Annual Town Audit																								18,000		-		18,000				18,000																Separated from Purchased Services

								5702		MMA Dues																								1,400		-		1,400				1,400

										TOTAL				85,134				86,918				92,789				98,432		- 0		100,427		- 0		98,964		- 0		95,357		- 0		(3,075)		- 0		-3.1%



		123		1123		TOWN ADMIN		5102		Town Admin Salary				89,128				91,802				100,474				130,000				133,900				130,000				116,150				(13,850)				-10.7%				COLA-EMP

								5200		Purchased Services				806				600				882				1,100				1,117				2,925				2,925				1,825				165.9%				SCF								Trainings and memberships

								5201		Car Allowance				1,500				1,500				1,500				1,500				1,522				3,500				3,000				1,500				100.0%				SCF

								5400		Supplies				60				100				95				100				101				- 0				- 0				(100)				-100.0%				SCF

										TOTAL				91,494				94,002				102,952				132,700		- 0		136,641		- 0		136,425		- 0		122,075		- 0		(10,625)		- 0		-8%



		124		1124		MUNICIPAL ASSISTANT		5103		Assistant Wages				13,748

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant				39,001				15,139				20,374				20,883				- 0				- 0				(20,374)				-100%				COLA-NU								Position split in half and moved as two folks to Treasurer and Town Clerk

										TOTAL				13,748				39,001				15,139				20,374				20,883		- 0		- 0		- 0		- 0		- 0		(20,374)		- 0		-100%



		129		1129		LAND USE COORDINATOR		5102		Land Use Coordinator Wages				33,424				35,337				33,969				37,599				38,539				38,539				37,826				227				1.0%				COLA-NU								Change of Name from Town to Land Use Coordinator

								5200		Purchased Services				1,088				166				468				2,040				2,071				2,040				700				(1,340)				-65.7%				SCF

								5400		Supplies				232				316				148				603				612				603				250				(353)				-58.5%				SCF

										TOTAL				34,743				35,819				34,585				40,242		- 0		41,222		- 0		41,182		- 0		38,776		- 0		(1,466)		- 0		-3.6%



		131		1131		FINANCE COMMITTEE		5200		Purchased Services				160				160				160				260				264				270				270				- 0				- 0				SCF

								5400		Supplies				-				-				- 0				15				15				15				15				- 0				- 0				SCF

										TOTAL				160				160				160				275				279				285				285		- 0		- 0		- 0		0.0%



		132		1132		RESERVE FUND		5700		Reserve Fund				22,584				11,360				21,003				40,000				40,600				40,000				40,000				- 0				0%				SCF

										TOTAL				22,584				11,360				21,003				40,000		- 0		40,600		- 0		40,000		- 0		40,000		- 0		- 0		- 0		0%



		135		1135		TOWN ACCOUNTANT		5102		Accountant Salary				25,271				29,458				30,066				30,992				31,767				31,772				31,772				780				2.5%				COLA - NU

								5200		Purchased Services				50				125				1,140				1,375				1,396				1,375				1,375				- 0				0.0%				SCF

								5400		Supplies				129				302				289				400				406				400				400				- 0				0.0%				SCF

										TOTAL				25,451				29,885				31,495				32,767		- 0		33,568		- 0		33,547				33,547				780				2.4%



		141		1141		ASSESSORS		5101		Committee Compensation (3)				5,012				5,162				5,147				5,532				5,532				5,532				5,532				- 0				0.0%				COLA - St

								5102		Admin Assessor Wages				46,793				44,950				43,874				45,054				46,180				46,180				46,178				1,124				2.5%				Com

								5200		Purchased Services				1,534				816				1,516				3,460				3,512				4,260				4,260				800				23.1%				SCF								Additional Training courses

								5400		Supplies				440				294				458				500				507				500				500				- 0				0.0%				SCF

								5700		Other Expenses				7,533				18,900				25,400				25,575				25,959				25,762				26,329				754				2.9%				SCF

										TOTAL				61,311				70,121				76,396				80,121		- 0		81,690		- 0		82,234				82,799				2,678				3.3%



		145		1145		TREASURER/COLLECTOR		5101		Treasurer/Collector Salary				61,800				63,654				64,927				66,875				68,547				68,999				68,999				2,124				3.2%				COLA - NU

								5103		Assistant Treasurer/Collector Wages																- 0				- 0				11,850				11,850				11,850				100.0%												Created by splitting municipal assistant line/dept in half

								5200		Purchased Services				12,607				11,726				12,663				15,500				15,732				15,300				15,300				(200)				-1.3%				SCF

								5400		Supplies				787				1,023				1,100				1,125				1,142				1,300				1,300				175				15.6%				SCF								Increase in costs

										TOTAL				75,194				76,402				78,690				83,500		- 0		85,421		- 0		97,449		- 0		97,449		- 0		13,949		- 0		16.7%



		151		1151		LEGAL SERVICES		5200		Legal Services				13,798				19,131				10,344				15,000				20,000				17,500				15,500				500				16.7%				--		In FY24 & FY27 - 1 Union K up; in FY25 & FY28 2 Union K up						Contract Union year

								5201		Tax Title Legal Fees- (60 S50B)				4,121				7,435				4,623				8,000				8,120				8,000				8,000				-				0.0%				SCF

										TOTAL				17,919				26,566				14,967				23,000		- 0		28,120		- 0		25,500		- 0		23,500		- 0		500				2.2%



		155		1155		MUN INFO SERVICES (IT)		5103		Compensation				25,000				25,000				25,000				25,000				25,625				26,773				- 0				(25,000)				-100.0%				COLA - NU								Removed

								5200		Purchased Services				41,763				43,499				48,792				62,564				65,692				65,776				66,336				3,772				6.0%				EC								Moved Reverse 911 (Code Red) and increased cost for fin soft more to cloud

								5201		IT Consultant																								- 0				30,000				30,000																Added

								5800		Equipment (hardware)				1,901				3,000				- 0				6,000				6,300				4,200				3,300				(2,700)				-45.0%				EC		Tech Costs

										TOTAL				68,664				71,499				73,792				93,564		- 0		97,617		- 0		96,749		- 0		99,636		- 0		6,072				-2.9%



		161		1161		TOWN CLERK		5101		Town Clerk Salary				40,973				42,435				43,799				49,587				51,688				50,835				50,835				1,248				2.5%				COLA - NU		Blended TC with record keeping, census taker, clerk stipends

								5103		Assistant Town Clerk																								12,000				11,500				11,500				100.0%

								5102		Town Clerk Stipends				90				90				90				90				- 0				1,840				1,840				1,750				1944.4%				Removed		moved to TC Salary FY24						Change name and add all stipends (elections, registrars, and town clerk here)

								5200		Purchased Services				655				642				1,286				1,340				1,360				1,985				1,985				645				48.1%				SCF

								5400		Supplies				865				1,478				1,440				1,600				1,624				1,375				1,375				(225)				-14.1%				SCF

								5702		Other Expenses				78				228				175				450				457				-				- 0				(450)				-100.0%				SCF

										TOTAL				42,660				44,874				46,791				53,067		- 0		55,129		- 0		68,035		- 0		67,535		- 0		14,468				27.3%



		162		1162		ELECTIONS		5102		Board Registrars Compensation (3)																- 0				- 0				1,700				1,650				(50)																Reduce to accurate number

								5103		Election Teller Wages				2,421				4,705				1,273				7,000				7,210				5,800				5,854				(1,146)				-16.4%				COLA - NU

								5200		Purchased Services				6,137				6,989				3,324				10,000				10,500				8,125				8,125				(1,875)				-18.8%				EC		Tech costs

								5400		Supplies				337				3,480				1,947				2,600				2,639				3,390				2,650				(1,350)				-33.8%				EC

								5800		Equipment																								6,000				- 0				-				-

										TOTAL				8,895				15,174				6,544				19,600		- 0		20,349		- 0		$   25,015		- 0		18,279		- 0		$   (4,421)		- 0		-22.6%												Combined Elections and Registrars				Sum was incorrect



		163		1163		REGISTRARS		5102		Committee Compensation (3)				1,650				1,650				1,604				1,700				1,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Com

								5103		Clerk Stipend				250				250				250				250				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5104		Census Taker Stipend				500				500				500				500				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5200		Purchased Services				143				743				759				900				913				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

								5400		Supplies				198				347				242				500				507				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

										TOTAL				2,741				3,490				3,355				3,850				3,121				- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Elections Line



		171		1171		CON COM		5102		Con Com Agent Wages				5,324				5,484				5,594				5,762				5,906				5,762				6,161				399				7%				COLA- NU

								5103		Clerk Stipend				656				676				685				711				729				711				711				- 0				0%				COLA- NU

								5200		Purchased Services				898				815				725				1,210				1,228				1,210				1,210				- 0				0%				SCF

								5700		Conferences				250				-				- 0				250				254				250				250				- 0				0%				SCF

										TOTAL				7,128				6,975				7,004				7,933				8,117				7,933				8,332		- 0		399		- 0		5%



		177		1177		REGIONAL PLANNING		5700		Assessment				1,376				1,411				1,446				1,506				1,544				1,544				1,544				38				2.5%				2.50%		Trend

										TOTAL				1,376				1,411				1,446				1,506				1,544		- 0		1,544		- 0		1,544		- 0		38		- 0		0		- 0		0		- 0		- 0



		183		1183		HISTORICAL DISTRICT COM		5400		Supplies				-				-				- 0				200				200				200				- 0				(200)				-100.0%				LF

										TOTAL				-				-				- 0				200				200		- 0		200		- 0		- 0		- 0		(200)				-100.0%



		192		1192		PUBLIC BUILDING MAINTENANCE		5103		Property Custodian Wages				-				-				- 0				10,400				10,660				18,775				18,775				8,375				80.5%				COLA - NU								Increased to cover COA/TH/PSB

								5200		Purchased Services - Town Hall/COA				19,213				14,822				15,544				18,645				18,925				18,645				16,645				(2,000)				-10.7%				SFC

								5201		Purchased Services - PSB Complex																- 0				47,959				37,250				37,250				37,250				-12.9%												Moved from PSB expenses

								5400		Property Supplies				1,527				1,778				2,120				3,200				3,248				6,700				6,700				3,500				0.0%				SFC

										TOTAL				20,740				16,600				17,664				32,245		-		80,792		-		81,370		-		79,370		-		47,125				146.1%



		193		1193		TOWN INSURANCE		5200		General Liability				116,407				128,134				160,971				210,800				274,040				88,820				88,820				20				10.0%				30%		Trend						Name Change from Property Insurance

								5201		Injured on Duty																								89,880				89,880				880				1.0%

								5202		Worker's Comp																								25,889				25,889				(5,111)				2.5%

								5203		Deductible																								10,000				10,000				8,000				-

										TOTAL				116,407				128,134				160,971				210,800				274,040				$   214,589				$   214,589				3,789				1.8%



		196		1196		TOWN REPORTS		5200		Purchased Services				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0				SCF

										TOTAL				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0



		199		1199		TOWN CLOCK		5200		Purchased Services				360				435				390				450				473				500				500				50				11.1%				EC

										TOTAL				360				435				390				450				473		- 0		500		- 0		500		- 0		50		- 0		11.1%		- 0		- 0		- 0		- 0



		210		1210		POLICE DEPARTMENT		5102		Police Chief Salary				92,269				95,046				97,898				100,836				103,861				129,826				129,828				28,992				28.75%				Edu Incentive Moved here		K Until FY25 (74% K rate to Gen Fund)

								5105		LT Salary				-				-				- 0				- 0								103,757				105,232				105,232				-				NEW LINE - Moved from Comp

								5104		Admin Assistant Wages				-				-				- 0				- 0								56,160				56,160				56,160				-				NEW LINE - Moved from Comp

								5106		PT Window Help Wages																								7,784				- 0				- 0				-				NEW LINE - Moved from Comp

								5103		Employee Wages				924,785				822,776				861,950				925,123				992,657				788,476				780,423				(144,700)				-15.64%				LT, Admin, Window, Edu moved to lines

								5200		Purchased Services				46,291				75,898				76,943				48,338				49,063				49,003				49,003				665				1.38%

								5400		Supplies				54,389				56,664				59,793				58,650				59,530				59,650				59,650				1,000				1.71%

								5702		Dues				1,650				1,650				1,650				1,650				1,675				1,650				1,650				- 0				0.00%

										Cruiser Lease																29,500				- 0				31,835				31,835				2,335				7.92%				MOVE to LEASE Line; Revise vote to actual amount

										TOTAL				1,119,384				1,052,033				1,098,234				1,164,097				1,206,786				1,228,141				1,213,781				47,349				4.07%



		215		1215		REGIONAL DISPATCH		5200		Purchased Services				-				-				7,500				8,000								7,000				7,000				(1,000)				-12.5%						Est. FY24 $75k at 50% grant funding, 25%, then 0						Fiber Contract

								5700		Regional Assessment 																- 0				75,000				70,190				69,550				69,550				100.0%												1st year charged for services through regional

										TOTAL				-				-				7,500				8,000		- 0		75,000		- 0		77,190		- 0		76,550		- 0		68,550		- 0		857%						Then 3% in FY26 on



		220		1220		FIRE DEPARTMENT		5102		Fire Chief Salary				43,159				44,905				124,249				128,849				133,796				133,796				133,796				4,947				3.8%		7,169.00				3% Plus EM Stipend

								5105		Admin Assistant Wages																- 0				- 0				18,487		18,487		18,416				18,416				100.0%

								5104		Fire Employees Wages				251,349				246,575				198,404				233,599				233,599				175,332				175,332				(58,267)				-24.9%				COLA - FD		Account for COLA 3% and other K increases)

								5103		EMS Employees Wages																- 0				775,710				773,000				755,000				755,000				100.0%				COLA - FD		Moved from EMS						Moved from EMS

								5201		Purchased Services - EMS																- 0				68,310				42,300				31,000				31,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5200		Purchased Services - Fire				43,168				49,832				49,828				52,600				53,389				52,600				43,600				(9,000)				-17.1%				SCF

								5400		Supplies																- 0				29,942				29,500				21,000				21,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5700		Equipment				83,844				37,478				30,854				29,000				29,435				29,000				18,000				(11,000)				-37.9%

								5800		Lease																0				25,000				25,000				25,000				25,000				100.0%				SCF								First year

										TOTAL				421,520				378,791				403,334				444,048		- 0		1,349,181		- 0		1,279,015		18,487		1,221,144		- 0		777,096		- 0		175.0%		$   1.26										Merged two departments into one; Really 6.45% increase



		232		1232		EMS		5103		EMS Employees Wages				537,373				549,617				618,685				663,000				- 0																						Moved to FD						Moved to Fire

								5200		Purchased Services				58,496				60,373				64,571				67,300				- 0																						Moved to FD						Moved to Fire

								5400		Supplies				37,874				39,846				25,258				29,500				- 0																						Moved to FD						Moved to Fire

										TOTAL				633,742				649,836				708,513				759,800				- 0				- 0				- 0				- 0				-100%



		241		1241		BUILDING DEPARTMENT		5102		Building Com Wages				27,302				28,201				30,066				30,968				31,742				36,905				36,763				5,795				18.7%				COLA-NU								New employee.

								5103		Local Inspector Wages				1,925				3,263				3,500				3,500				3,500				1,000				1,000				(2,500)				-71.4%				LF

								5102		Wiring Inspector Wages				-				-				- 0				- 0				5,883				3,850				3,850				3,850				100.0%				COLA-NU		Moved from Wiring Ins Line

								5103		Plumbing/Gas Wages				-				-				- 0				- 0				400				6,000				6,000				6,000				100.0%				LF		Moved from Wiring Insp Line

								5200		Purchased Services				-				-				- 0				325				330				325				325				- 0				0.0%				SCF								True increase is 8.57%

										TOTAL				29,227				31,464				33,566				34,793		- 0		41,856		- 0		48,080		- 0		47,938		- 0		13,145				37.8%												Moved Plumb and Electrical to this line

																																																										2,905

		243		1243		PLUMBING INSPECTOR		5103		Plumbing Inspector Wages				3,430				3,815				3,570				4,000				4,100				- 0				- 0				- 0				- 0				COLA-NU

										TOTAL				3,430				3,815				3,570				4,000				4,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		245		1245		WIRING INSPECTOR		5102		Wiring Inspector Wages				5,305				5,464				5,573				5,740				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5103		Assistant Wiring Insepctor Wages				400				400				400				400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				5,705				5,864				5,973				6,140				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		250		1250		PUBLIC SAFETY COMPLEX		5200		Purchased Services				42,323				36,029				41,500				42,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings line

								5400		Supplies				2,143				2,955				2,650				4,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings

										TOTAL				44,466				38,984				44,150				47,250				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Town Buildings



		291		1291		EMERGENCY MANAGMENT		5102		Stipend				6,900				8,832				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services				901				1,561				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5400		Supplies				195				971				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				7,996				11,364				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		292		1292		ACO		5102		ACO Wages				7,119				8,515				8,685				8,946				- 0				- 0				- 0				(8,946)				-100.0%

								5200		Purchased Services				1,033				1,885				1,945				2,742				16,894				17,127				17,127				14,385				524.6%				EC

								5400		Supplies				-				42				116				175				- 0				- 0				- 0				(175)				-100.0%

										TOTAL				8,152				10,442				10,746				11,863				16,894		- 0		17,127		- 0		17,127		- 0		5,264				44.4%



		295		1295		TREE WARDEN		5101		Tree Warden Compensation				1,393				676				1,464				1,508				1,508				1,508				1,000				- 0				0%				COLA-COM

								5200		Purchased Services				6,500				16,159				16,099				5,699				5,984				16,275				6,475				776				14%				EC

								5400		Supplies				-				-				41				50				50				50				- 0				(50)				-100%				LF

								5700		Trees				-				1				- 0				1,000				1,000				1,000				200				(800)				-80%				LF

										TOTAL				7,893				16,836				17,604				8,257				8,542				18,833		-		7,675		-		(74)				-0.9%



		300		1300		WACHUSETT ASSESSMENTS		5700		WRSD Assessment				6,544,014				6,830,064				7,156,440				6,951,964				7,299,562				7,256,812				7,256,812				304,848				4.4%				WRSD

										WRSD Debt - Excluded																225,612				- 0				220,647		(220,647)		220,647				(4,965)				-2.2%

										TOTAL				6,544,014				6,830,064				7,156,440				7,177,576				7,299,562		- 0		7,477,459		(220,647)		7,477,459		- 0		299,883



		310		1310		VOCATIONAL SCHOOL ASSESSMENT		5300		Voc School Assessment				226,342				187,984				255,925				374,701				454,887				437,590				437,590				62,889				16.8%						Annual Debt service, washes with exclusion $63,576						Unknown. Est 5% request, budgeted 3%

										Vocational Debt - Excluded

Heather Munroe: Heather Munroe:
New line.
				53,630				61,213				63815				63576				63,576				61,374				61,374				(2,202)				-3.5%

										TOTAL				279,972				249,197				319,740				438,277				518,463		-		498,964		-		498,964				60,687				13.8%



		312		1312		NORFOLK REGIONAL ASSESSMENT		5310		Tuition				22,509				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5315		Transportation				17,416				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				39,925				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		421				DPW		5102		DPW Director Salary				77,270				87,899				79,047				81,023				87,004				89,900				89,900				8,877				11%				COLA-EMP

										Admin Assistant Wages				-				-				- 0				- 0								26,344				26,344				26,344				100%

								5103		Employee Wages				335,729				371,834				381,400				458,343				486,758				447,285				445,802				(12,541)				-3%				COLA-DPW

								5200		Purchased Services				158,417				169,138				163,881				176,402				179,048				190,602				173,102				(3,300)				-2%				SCF

								5400		Supplies				33,206				30,908				29,935				31,700				32,175				36,300				36,300				4,600				15%				SCF

								5401		MS4 Permit Work																- 0								36,800				36,800				36,800				100%												Separated out from Purchased services

								5801		Equipment Leases				41,028				38,594				12,330				13,724				13,930				9,524				9,524				(4,200)				-31%				SCF

										TOTAL				645,649				698,373				666,593				761,192		- 0		798,916		- 0		836,755		- 0		817,772		- 0		56,580				7%



		423				SNOW & ICE		5130		Overtime Wages				32,992				44,068				41,002				53,950				54,000				54,000				54,000				50				0%						Add $50 per year

								5200		Purchased Services																- 0								10,000				10,000				10,000				100%

								5400		Salt & Sand				108,702				122,808				117,297				140,000				140,000				130,000				130,000				(10,000)				-7%				LF

								5800		Equipment				2,388				1,452				9,211				6,050				6,050				7,000				7,000				950				16%				LF

										TOTAL				144,081				168,328				167,509				200,000		- 0		200,050		- 0		201,000		- 0		201,000		- 0		1,000				1%



		424				STREET LIGHTS		5200		Electricity				19,163				18,141				17,772				17,711				18,393				18,393				18,393												ELEC		Based on prior year. # from MLP.  3.5% from FY23 to FY24

										TOTAL				19,163				18,141				17,772				17,711				18,393		- 0		18,393		- 0		18,393		- 0		- 0



		443				WASTE COLLECTION		5200		Purchased Services				248,717				326,011				365,929				408,983				429,432				435,312				409,506												5%								Est. 5% increase. Unknown until Bid is out.

										TOTAL				248,717				326,011				365,929				408,983				429,432		- 0		435,312		- 0		409,506



		491				CEMETERY COMMISSION		5101		Superintendent Salary				3,183				3,363				3,363				3,447				- 0				- 0				- 0				- 0				- 0						Moved to DPW Lines						Moved to DPW line

								5102		Wages				3,243				4,577				4,985				14,238				- 0				- 0				- 0				- 0				- 0												Moved to DPW line

								5200		Purchased Services				167				180				1,344				1,750				1,776				1,750				1,750				- 0				- 0				1.50%

								5400		Supplies				676				2,500				2,500				4,900				4,973				4,900				4,900				- 0				- 0

										TOTAL				7,269				10,620				12,192				24,335				6,750		- 0		6,650		- 0		6,650				(17,685.00)				-73%



		510				BOARD OF HEALTH		5101		Committee Compensation (3)				405				417				425				438				438				438				438				- 0				0.0%				COLA-COM

								5102		Stipend - Inspector Animals				-				-				- 0				- 0				2,218				2,164				2,164				2,164								COLA-NU						Moved from own line

								5103		Compensation- Sanitation Engineer				-				-				- 0				- 0				13,606				13,274				13,274				13,274								COLA-NU						Moved from own line

								5200		Purchased Services				1,855				3,471				2,750				3,500				3,552				3,000				3,000				(500)				-14.3%				SCF

								5400		Supplies				188				-				- 0				188				191				188				50				(138)				-73.4%				SCF

										TOTAL				2,448				3,888				3,175				4,126		- 0		20,005		- 0		19,064		- 0		18,926		- 0		14,800		- 0		-88%



		515				SANITATION ENGINEER		5102		Compensation				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH				Moved to BOH

										TOTAL				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0



		519				INSPECTOR OF ANIMALS		5102		Salary				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH

										TOTAL				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0										Moved to BOH



		541				COA		5102		Director Salary				25,670				26,389				27,498				28,294				29,001				41,593				41,434				13,299				47.0%				COLA-NU								Fully funded in general fund

								5103		Van Drivers Wages				11,004				1,295				10,619				22,040				22,591				17,036				16,971				(5,004)				-22.7%				COLA-NU

								5104		Office Assistant Wages				3,160				836				4,615				6,915				7,088				-				- 0				(6,915)				-				COLA-Nu								Moved to EOEA grant

								5200		Purchased Services				4,147				5,531				5,016				5,700				5,785				5,200				5,200				(500)				-8.8%				SCF

								5400		Supplies				4,272				4,900				4,852				4,900				4,973				4,900				4,900				-				0.0%				SCF

								5700		Other Expenses				1,052				1,190				865				1,190				1,208				1,690				1,690				500				42.0%				SCF

										TOTAL				49,305				40,140				53,465				69,039				70,647				$   70,419				70,195				$   1,380				2.0%



		543				VETERANS AGENT		5101		Veteran's Agent Compensation				1,050				1,082				1,104				1,137				1,165				1,137				1,137				- 0				0.0%				COLA-NU

								5200		Purchased Services				-				-				- 0				100				100				100				100				- 0				0.0%				LF

								5700		Benefits				9,195				9,571				9,198				9,500				9,975				10,000				10,000				500				5.3%				EC		$250 increase annually

										TOTAL				10,245				10,653				10,302				10,737				11,240		- 0		11,237		- 0		11,237		- 0		500				4.7%



		610				LIBRARY		5102		Library Director Salary				53,873				63,058				53,741				52,907				54,230				54,445				55,601				2,694								COLA-NU

								5104		Children's Librarian				40,448				42,126				38,229				45,263				46,395				46,570				46,392				1,129								COLA-NU

								5103		Employee Wages				35,513				26,970				41,218				45,254				46,385				41,452				39,743				(5,511)								COLA-NU

								5106		Custodian Wages																								8,024				7,994				7,994

								5200		Purchased Services				9,494				10,772				12,407				13,617				13,821				12,803				10,818				(2,799)								SCF

								5400		Supplies				29,346				41,527				43,532				2,900				2,943				3,075				2,710				(190)								SCF

								5401		Library Materials and Supplies				-				-				- 0				38,716				39,666				40,841				39,548				832										Book requirement of 19.5% still needs to be played with

								5700		Equipment																- 0				- 0				-				-				- 0

																										198,657		- 0		203,441		- 0		$   207,210		- 0		$   202,806		- 0		4,149		- 0		- 0



		630				RECREATION		5102		Recreation Director Salary				23,979				27,973				28,681				29,615				30,355				31,259				31,140												COLA-NU

								5200		Purchased Services				5,000				5,000				- 0				- 0				- 0				- 0				- 0

								5400		Supplies				2,000				2,000				- 0				- 0				- 0				- 0				- 0

										TOTAL				30,979				34,973				28,681				29,615				30,355		-		31,259		-		31,140		-		-		-		-



		691				HISTORICAL COMMISSION		5200		Purchased Services				45				45				366				400				400				400				400												LF

										TOTAL				45				45				366				400				400				400				400



		710				EXCLUDED DEBT- PRINCIPAL		5713		Public Safety Complex				366,800				366,800				366,800				356,800				356,800				356,800				356,800

								5714		PCS Green Repairs				67,000				67,000				65,000				- 0				- 0				- 0				- 0

								5716		Amb & Dump Truck				50,000				50,000				45,000				45,000				- 0				- 0				- 0

								5717		DPW Backhoe				26,000				26,000				26,000				26,000				26,000				26,000				26,000

										TOTAL				509,800				509,800				502,800				427,800				382,800		-		382,800		-		382,800		-		-		-		-



		711				EXCLUDED INTEREST-LONG TERM DEBT		5713		Public Safety Complex				184,038				169,208				154,379				139,550				123,939				56,875				56,875

								5714		PCS Green Repairs				7,363				4,884				2,405				- 0				- 0				67,064				67,064

								5716		Amb & Dump Truck				3,630				2,530				1,485				495				- 0				- 0				- 0

								5717		DPW Backhoe				4,446				3,458				2,470				1,482				494				494				494

										TOTAL				199,477				180,080				160,739				141,527				124,433		- 0		124,433		- 0		124,433



		715				NON-EXCLUDED DEBT- PRINCIPAL		5705		School Windows				6,000				6,000				6,000				6,000				6,000				6,000				6,000

								5709		DPW Doors & Windows				2,200				2,200				2,200				2,200				2,200				2,200				2,200

								5715		Fire Breathing Apparatuses				23,000				23,000				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				45,000				45,000				45,000				45,000				45,000

								5719		DPW Freightliner Truck				-				-				- 0				41,710				35,000				35,000				35,000

								5765		Title V Betterment				7,697				7,549				- 0				- 0				- 0				- 0				- 0

										TOTAL				38,897				38,749				53,200				94,910				88,200		- 0		88,200		- 0		88,200



		716				NON-EXCLUDED INTEREST-LONG TERM DEBT		5705		School Windows				1,785				1,545				1,305				1,065				803				803				803

								5709		DPW Doors & Windows				756				668				580				493				396				396				396

								5715		Fire Breathing Apparatuses				1,702				851				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				5,672				4,613				3,600				3,600				3,600

								5719		DPW Freightliner Truck				-				-				- 0				8,065				6,650				6,650				6,650

										TOTAL				4,243				3,064				7,557				14,236				11,449				11,449				11,449



		752				DEBT- SHORT TERM INTEREST		5715		Short Term Interest				-				1,900				- 0				1,700				2,000				2,500				2,500

										TOTAL				-				1,900				- 0				1,700				2,000		- 0		2,500		- 0		2,500



		709				DEBT - Borrowing Cost		5200		Short Term Interest				-								- 0				3,000				-				4,000				4,000

										TOTAL				-				-				- 0				3,000				- 0		- 0		4,000		- 0		4,000



		910				EMPLOYEE BENEFITS		5206		Town Share Medicare				37,951				38,066				44,419				50,000				56,000				50,000				50,000														$6k year increase

								5208		Health Insurance Premiums				650,937				664,473				601,502				718,827				769,145				569,528				528,067												HI

										Reitree Health Insurance Premiums																- 0				- 0				112,422				112,422																				New lines				retiree opt out moved to HI

								5209		Life Insurance Premiums				1,094				1,176				936				1,700				1,725				1,500				1,500												1.50%

								5211		Insurance Deductions for Premiums				4,600				-				- 0				- 0				- 0				- 0				- 0																				Moved to Town Insurance

										TOTAL				694,582				703,715				646,857				770,527				826,870		- 0		733,450				691,989



		911				RETIREMENT ASSESSMENT		5210		Retirement Assessment				505,956				553,607				642,115				701,576				771,734				787,040				787,040												10%

										TOTAL				505,956				553,607				642,115				701,576				771,734		- 0		787,040		- 0		787,040



		915				CENTRAL PURCHASING		5812		Heating Oil				45,024				25,760				38,351				49,400				64,400				55,300				55,300												EC

								5813		Postage				6,849				6,978				6,959				10,000				10,150				7,500				7,500												SCF

								5814		Telephone				14,562				14,106				11,106				13,500				13,500				11,000				11,000												LF		Change to VOIP

								5815		Electricity				69,191				54,888				58,793				67,750				69,444				68,000				68,000												ELC

								5816		Diesel				37,219				27,333				43,862				42,000				50,000				44,000				49,000												EC		Account for higher est cost

										TOTAL				172,845				129,066				159,071				182,650				207,494		- 0		185,800		- 0		190,800



						TOWN MEETING ARTICLES - PROJECTS

						GREENWAYS Article																				1,000								1,100				1,100

						SCHOOL		5804		PSC Security Cameras STM23 A1				-				-				- 0				50,000				- 0				- 0				- 0

						RECREATION		5801		Tivnan Field Lights (ATM 2022)				-				-				- 0				80,000				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5804		Town Hall Exterior Repair ATM5/17				1,312				20,168				4,146				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5805		COA Boiler Replacement				16,200				-				- 0				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5806		Town Building Phones ATM 23 A5				-				-				- 0				27,500				- 0				- 0				- 0

						POLICE DEPARTMENT		5801		Police Cruisers				33,000				-				- 0				29,500				- 0				- 0				- 0														Least x 2 more years, increase next 3

						FIRE DEPARTMENT		5802		Fire Truck Repair				51,051																- 0				- 0

						FIRE DEPARTMENT		5803		Fire Hose Replacement				-				25,000				- 0				- 0				- 0				- 0

						FIRE DEPARTMENT				New Fire Ladder Truck (ARPA)				-				-				- 0				- 0				10,000				10,000				- 0

						HIGHWAY DEPARTMENT		5804		Roof Replacement				11,670				30,300				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5805		Mower Deck (ATM23 A6)																								- 0

						HIGHWAY DEPARTMENT		5847		Stormwater Permitting Consultant				5,405				-				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5848		Site Plan Design Phase One				115,750				-				- 0				34,250				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5860		Road Surfacing (Sep. Article)				17,679

tc={000A4DCA-7638-4759-995B-D45329DA756F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?
Reply:
    @Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22				95,252				220,272				130,175

tc={A3E5DD3A-7E87-4FC8-A312-9EE786CCFC54}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?
Reply:
    I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.		

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant		

Heather Munroe: Heather Munroe:
New line.
																				118,870				118,870				118,870

						CEMETERY COMMISSION		5801		Pavement of Roads 				27,475				-				- 0				12,525				- 0				- 0				- 0

						CEMETERY COMMISSION		5802		Headstone Restoration				-				-				26,800				13,200				- 0				- 0				- 0

														279,542				170,721				251,217				377,150				128,870				129,970		-		119,970

@Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?



@Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22



@Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?



I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.





&"-,Bold"&18FY24 
Expense Details	


Last Updated: &D &T	




Reference Sheet

		Reference Sheet - Increases

		Description		Short Hand		-		FY24		FY25		FY26		FY27		FY28

		COLA - Non Union		COLA-NU				1.025		1.03		1.03		1.03		1.03

		Compensation Committee		COM				1		1.03		1.03		1.03		1.03

		Police		COLA-PD				1.073		1.073		1.073		1.073		1.073

		EMS Department		COLA-EMS				1.17		1.035		1.035		1.035		1.035

		Fire Department 		COLA-FD				1

		COLA - DPW		COLA-DPW				1.03		1.03		1.03		1.03		1.03

		COLA - Emp Contract		COLA-EMP				1.03		1.03		1.03		1.03		1.03

		Supplies		SCF				1.015		1.015		1.015		1.015		1.015

		Elevated Costs		EC				1.05		1.05		1.05		1.05		1.05

		WRSD		WRSD				1.05		1.05		1.05		1.05		1.05

		Vocational 						1.214		1.214		1.214		1.214		1.214

		Health Insurance 						1.07		1.1		1.1		1.1		1.1

		Electricity		ELEC				1.025		1.05		1.05		1.05		1.05

		The above table shows percentages in the figure.  For example, a factor of 1.03 is a 3% increase and a factor of 1.214 is a 21.4% increase.





		Reference Sheet- Terminology Employees

		Salary		Salaried Exempt Employee; Full-Time Benefit Eligible

		Wages		Hourly Employees

		Compensation		Annual Pay

		Stipend		Special pay for duty/responsibility





STATE Assessments

				Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23 BUD				FY24 EST				FY24 Req				FY24 TA				Increase				%				Increase		Notes

		820		STATE ASSESSMENTS		5610		Retired Teacher H.I.				15,895				12,018				8,790				8,175				7,603				7,603				7,603												-7%

						5615		Air Pollution				1,346				1,380				1,420				1,445				1,474				1,474				1,474												2.0%		40.00

						5618		Registry- Non Renewal				2,780				1,900				2,460				2,460				2,460				2,460				2,460												LF

						5620		MBTA				32,514				32,635				33,474				34,897				36,293				36,293				36,293												4%		1,423

						5663		Regional Transit Authority				923				1,017				543				139				500				500				500												WAG

								TOTAL				53,458				48,950				46,687				47,116				48,330				48,330				48,330



Last Updated: &D &T	




Minus School

				#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23 
ACTUAL		Column6		FY24 EST		Column7		FY24 
Requests		Column8		FY24 
Reccomended		Column8		Fin Com Approved				% Increase

				114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

				122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

				123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

				124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

				129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

				131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

				132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

				135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

				141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

				145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

				151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

				155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

				161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

				162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

				163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

				171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

				177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

				183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

				192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

				193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

				196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

				199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

				210		2210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

				215		2215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

				220		2220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

				232		2232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

				241		2241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

				243		2243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

				245		2245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

				250		2250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

				291		2291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

				292		2292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

				295		2295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

				421		4421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

				423		4423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

				424		4424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

				443		4443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

				491		4491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

				510		5510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

				515		5515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

				519		5519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

				541		5541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

				543		5543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

				610		6610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

				630		6630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

				691		6691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

				0		0		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

				709		7709		DEBT - BORROWING COST																3,000				-				4,000				4,000

				711		7711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

				715		7715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

				716		7716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

				752		7752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

				910		9910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

				911		9911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

				915		9915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,400,656		ERROR:#REF!		7,893,933		ERROR:#REF!		7,881,314		ERROR:#REF!		7,680,173		ERROR:#REF!		-				3.8%



								Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		3.78%		ERROR:#REF!		-100.00%



								TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



								TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,777,806				8,022,803				8,011,284				7,800,143		ERROR:#REF!		- 0



								Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



								DIFFERENCE																(7,777,805.50)		- 0		7,647,761.34		- 0		7,659,279.57		- 0		7,850,014.80		ERROR:#REF!		15,670,564.00






































































































































































































































































































































Public Works

FY23 Fy24 Fy24
Account |~ Department " Actual Budget |~ Requests |~ » Recommendec ™ |
1421 DPW 761,192 836,755 817,772
1423 SNOW & ICE 200,000 201,000 201,000
1424 STREET LIGHTS 17,711 18,393 18,393
1443 WASTE COLLECTION 408,983 435,312 409,506

1491 CEMETERY COMMISSION 24,335 6,650 6,650



Expense Summary

				BUDGET SUMMARY

		#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23
Actual Budget		Column6		FY24 EST		Column7		FY24
Requests		Column8		FY24
Recommended 		Column8		Fin Com Approved				% Increase

		114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

		122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

		123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

		124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

		129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

		131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

		132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

		135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

		141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

		145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

		151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

		155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

		161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

		162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

		163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

		171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

		177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

		183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

		192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

		193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

		196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

		199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

		210		1210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

		215		1215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

		220		1220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

		232		1232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

		241		1241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

		243		1243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

		245		1245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

		250		1250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

		291		1291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		292		1292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

		295		1295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

		300		1300		WACHUSETT ASSESSMENTS				6,544,014		-		6,830,064		-		7,156,440		-		7,177,576		-		7,299,562		-		7,477,459		(220,647)		7,477,459		-						4.2%

		310		1310		VOCATIONAL SCHOOL ASSESSMENT				279,972		-		249,197		-		319,740		-		438,277		-		518,463		-		498,964		-		498,964		-						13.8%

		312		1312		NORFOLK REGIONAL ASSESSMENT				39,925		-		-		-		-		-		-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		421		1421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

		423		1423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

		424		1424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

		443		1443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

		491		1491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

		510		1510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

		515		1515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

		519		1519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

		541		1541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

		543		1543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

		610		1610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

		630		1630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

		691		1691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

		0		10		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

		709		1709		DEBT - BORROWING COST																3,000				-				4,000				4,000

		711		1711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

		715		1715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

		716		1716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

		752		1752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

		910		1910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

		911		1911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

		915		1915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,016,509		ERROR:#REF!		15,711,958		ERROR:#REF!		15,857,737		ERROR:#REF!		15,656,596		ERROR:#REF!		-				4.3%



						Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		4.26%		ERROR:#REF!		-100.00%



						TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



						TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,393,659				15,840,828				15,987,707				15,776,566		ERROR:#REF!		- 0



						Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



						DIFFERENCE																(15,393,658.50)		- 0		(170,263.87)		- 0		(317,143.43)		- 0		(126,408.21)		ERROR:#REF!		15,670,564.00





































































































































































































































































































































By Government Sector

				FY23				FY24

		General Government		975,776		6%		1,024,722		7%

		Public Safety		2,488,248		17%		2,584,215		17%

		Education		7,615,853		51%		7,976,423		51%

		Public Works		1,412,221		9%		1,453,321		9%

		Health & Human Services		99,340		1%		100,358		1%

		Culture & Recreation		228,672		2%		234,346		1%

		Debt Service		541,646		4%		613,382		4%

		Employee Benefits		1,472,103		10%		1,479,029		9%

		Other		182,650		1%		190,800		1%

				15,016,509				15,656,596

								7,680,173

								6,715,662



FY24 Budget 



General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	



FY24 Expenses





General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	6.5449871196955986E-2	0.16505599085289815	0.50946086209036268	9.2824837593746962E-2	1.3067153216631135E-2	1.4967876601758473E-2	3.9177225494524404E-2	9.4466829228671417E-2	1.2186556867262581E-2	

FY24 vs FY23



FY23	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	975776	2488248	7615853	1412221	99340	228672	541646	1472103	182650	FY24	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	









Expense Breakdown

						Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23
Actual				FY24 EST				FY24
Requests				FY24
Recommended				Increase				%				Increase		Notes

		114		1114		MODERATOR		5100		Compensation																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5101		Salary																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				-				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		122		1122		SELECT BOARD		5101		Committee Compensation (3)				5,650				5,820				5,936				6,114				6,114				6,114		-		6,114				- 0				0.0%				Com

								5103		Exec Assistant Wages				50,842				53,845				56,570				60,986				62,511				62,511		-		62,504				1,518				2.5%				COLA-NU

								5200		Purchased Services				10,045				7,616				10,202				10,441				10,598				6,839		-		3,839				(6,602)				-63.2%				SCF								Moved items to IT and Waste

								5400		Supplies				233				389				180				600				609				600		-		500				(100)				-16.7%				SCF

								5700		Other Expenses				18,364				19,249				19,901				20,291				20,595				3,500		-		3,000				(17,291)				-85.2%				SCF								Moved Audit to own line

								5701		Annual Town Audit																								18,000		-		18,000				18,000																Separated from Purchased Services

								5702		MMA Dues																								1,400		-		1,400				1,400

										TOTAL				85,134				86,918				92,789				98,432		- 0		100,427		- 0		98,964		- 0		95,357		- 0		(3,075)		- 0		-3.1%



		123		1123		TOWN ADMIN		5102		Town Admin Salary				89,128				91,802				100,474				130,000				133,900				130,000				116,150				(13,850)				-10.7%				COLA-EMP

								5200		Purchased Services				806				600				882				1,100				1,117				2,925				2,925				1,825				165.9%				SCF								Trainings and memberships

								5201		Car Allowance				1,500				1,500				1,500				1,500				1,522				3,500				3,000				1,500				100.0%				SCF

								5400		Supplies				60				100				95				100				101				- 0				- 0				(100)				-100.0%				SCF

										TOTAL				91,494				94,002				102,952				132,700		- 0		136,641		- 0		136,425		- 0		122,075		- 0		(10,625)		- 0		-8%



		124		1124		MUNICIPAL ASSISTANT		5103		Assistant Wages				13,748

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant				39,001				15,139				20,374				20,883				- 0				- 0				(20,374)				-100%				COLA-NU								Position split in half and moved as two folks to Treasurer and Town Clerk

										TOTAL				13,748				39,001				15,139				20,374				20,883		- 0		- 0		- 0		- 0		- 0		(20,374)		- 0		-100%



		129		1129		LAND USE COORDINATOR		5102		Land Use Coordinator Wages				33,424				35,337				33,969				37,599				38,539				38,539				37,826				227				1.0%				COLA-NU								Change of Name from Town to Land Use Coordinator

								5200		Purchased Services				1,088				166				468				2,040				2,071				2,040				700				(1,340)				-65.7%				SCF

								5400		Supplies				232				316				148				603				612				603				250				(353)				-58.5%				SCF

										TOTAL				34,743				35,819				34,585				40,242		- 0		41,222		- 0		41,182		- 0		38,776		- 0		(1,466)		- 0		-3.6%



		131		1131		FINANCE COMMITTEE		5200		Purchased Services				160				160				160				260				264				270				270				- 0				- 0				SCF

								5400		Supplies				-				-				- 0				15				15				15				15				- 0				- 0				SCF

										TOTAL				160				160				160				275				279				285				285		- 0		- 0		- 0		0.0%



		132		1132		RESERVE FUND		5700		Reserve Fund				22,584				11,360				21,003				40,000				40,600				40,000				40,000				- 0				0%				SCF

										TOTAL				22,584				11,360				21,003				40,000		- 0		40,600		- 0		40,000		- 0		40,000		- 0		- 0		- 0		0%



		135		1135		TOWN ACCOUNTANT		5102		Accountant Salary				25,271				29,458				30,066				30,992				31,767				31,772				31,772				780				2.5%				COLA - NU

								5200		Purchased Services				50				125				1,140				1,375				1,396				1,375				1,375				- 0				0.0%				SCF

								5400		Supplies				129				302				289				400				406				400				400				- 0				0.0%				SCF

										TOTAL				25,451				29,885				31,495				32,767		- 0		33,568		- 0		33,547				33,547				780				2.4%



		141		1141		ASSESSORS		5101		Committee Compensation (3)				5,012				5,162				5,147				5,532				5,532				5,532				5,532				- 0				0.0%				COLA - St

								5102		Admin Assessor Wages				46,793				44,950				43,874				45,054				46,180				46,180				46,178				1,124				2.5%				Com

								5200		Purchased Services				1,534				816				1,516				3,460				3,512				4,260				4,260				800				23.1%				SCF								Additional Training courses

								5400		Supplies				440				294				458				500				507				500				500				- 0				0.0%				SCF

								5700		Other Expenses				7,533				18,900				25,400				25,575				25,959				25,762				26,329				754				2.9%				SCF

										TOTAL				61,311				70,121				76,396				80,121		- 0		81,690		- 0		82,234				82,799				2,678				3.3%



		145		1145		TREASURER/COLLECTOR		5101		Treasurer/Collector Salary				61,800				63,654				64,927				66,875				68,547				68,999				68,999				2,124				3.2%				COLA - NU

								5103		Assistant Treasurer/Collector Wages																- 0				- 0				11,850				11,850				11,850				100.0%												Created by splitting municipal assistant line/dept in half

								5200		Purchased Services				12,607				11,726				12,663				15,500				15,732				15,300				15,300				(200)				-1.3%				SCF

								5400		Supplies				787				1,023				1,100				1,125				1,142				1,300				1,300				175				15.6%				SCF								Increase in costs

										TOTAL				75,194				76,402				78,690				83,500		- 0		85,421		- 0		97,449		- 0		97,449		- 0		13,949		- 0		16.7%



		151		1151		LEGAL SERVICES		5200		Legal Services				13,798				19,131				10,344				15,000				20,000				17,500				15,500				500				16.7%				--		In FY24 & FY27 - 1 Union K up; in FY25 & FY28 2 Union K up						Contract Union year

								5201		Tax Title Legal Fees- (60 S50B)				4,121				7,435				4,623				8,000				8,120				8,000				8,000				-				0.0%				SCF

										TOTAL				17,919				26,566				14,967				23,000		- 0		28,120		- 0		25,500		- 0		23,500		- 0		500				2.2%



		155		1155		MUN INFO SERVICES (IT)		5103		Compensation				25,000				25,000				25,000				25,000				25,625				26,773				- 0				(25,000)				-100.0%				COLA - NU								Removed

								5200		Purchased Services				41,763				43,499				48,792				62,564				65,692				65,776				66,336				3,772				6.0%				EC								Moved Reverse 911 (Code Red) and increased cost for fin soft more to cloud

								5201		IT Consultant																								- 0				30,000				30,000																Added

								5800		Equipment (hardware)				1,901				3,000				- 0				6,000				6,300				4,200				3,300				(2,700)				-45.0%				EC		Tech Costs

										TOTAL				68,664				71,499				73,792				93,564		- 0		97,617		- 0		96,749		- 0		99,636		- 0		6,072				-2.9%



		161		1161		TOWN CLERK		5101		Town Clerk Salary				40,973				42,435				43,799				49,587				51,688				50,835				50,835				1,248				2.5%				COLA - NU		Blended TC with record keeping, census taker, clerk stipends

								5103		Assistant Town Clerk																								12,000				11,500				11,500				100.0%

								5102		Town Clerk Stipends				90				90				90				90				- 0				1,840				1,840				1,750				1944.4%				Removed		moved to TC Salary FY24						Change name and add all stipends (elections, registrars, and town clerk here)

								5200		Purchased Services				655				642				1,286				1,340				1,360				1,985				1,985				645				48.1%				SCF

								5400		Supplies				865				1,478				1,440				1,600				1,624				1,375				1,375				(225)				-14.1%				SCF

								5702		Other Expenses				78				228				175				450				457				-				- 0				(450)				-100.0%				SCF

										TOTAL				42,660				44,874				46,791				53,067		- 0		55,129		- 0		68,035		- 0		67,535		- 0		14,468				27.3%



		162		1162		ELECTIONS		5102		Board Registrars Compensation (3)																- 0				- 0				1,700				1,650				(50)																Reduce to accurate number

								5103		Election Teller Wages				2,421				4,705				1,273				7,000				7,210				5,800				5,854				(1,146)				-16.4%				COLA - NU

								5200		Purchased Services				6,137				6,989				3,324				10,000				10,500				8,125				8,125				(1,875)				-18.8%				EC		Tech costs

								5400		Supplies				337				3,480				1,947				2,600				2,639				3,390				2,650				(1,350)				-33.8%				EC

								5800		Equipment																								6,000				- 0				-				-

										TOTAL				8,895				15,174				6,544				19,600		- 0		20,349		- 0		$   25,015		- 0		18,279		- 0		$   (4,421)		- 0		-22.6%												Combined Elections and Registrars				Sum was incorrect



		163		1163		REGISTRARS		5102		Committee Compensation (3)				1,650				1,650				1,604				1,700				1,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Com

								5103		Clerk Stipend				250				250				250				250				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5104		Census Taker Stipend				500				500				500				500				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5200		Purchased Services				143				743				759				900				913				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

								5400		Supplies				198				347				242				500				507				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

										TOTAL				2,741				3,490				3,355				3,850				3,121				- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Elections Line



		171		1171		CON COM		5102		Con Com Agent Wages				5,324				5,484				5,594				5,762				5,906				5,762				6,161				399				7%				COLA- NU

								5103		Clerk Stipend				656				676				685				711				729				711				711				- 0				0%				COLA- NU

								5200		Purchased Services				898				815				725				1,210				1,228				1,210				1,210				- 0				0%				SCF

								5700		Conferences				250				-				- 0				250				254				250				250				- 0				0%				SCF

										TOTAL				7,128				6,975				7,004				7,933				8,117				7,933				8,332		- 0		399		- 0		5%



		177		1177		REGIONAL PLANNING		5700		Assessment				1,376				1,411				1,446				1,506				1,544				1,544				1,544				38				2.5%				2.50%		Trend

										TOTAL				1,376				1,411				1,446				1,506				1,544		- 0		1,544		- 0		1,544		- 0		38		- 0		0		- 0		0		- 0		- 0



		183		1183		HISTORICAL DISTRICT COM		5400		Supplies				-				-				- 0				200				200				200				- 0				(200)				-100.0%				LF

										TOTAL				-				-				- 0				200				200		- 0		200		- 0		- 0		- 0		(200)				-100.0%



		192		1192		PUBLIC BUILDING MAINTENANCE		5103		Property Custodian Wages				-				-				- 0				10,400				10,660				18,775				18,775				8,375				80.5%				COLA - NU								Increased to cover COA/TH/PSB

								5200		Purchased Services - Town Hall/COA				19,213				14,822				15,544				18,645				18,925				18,645				16,645				(2,000)				-10.7%				SFC

								5201		Purchased Services - PSB Complex																- 0				47,959				37,250				37,250				37,250				-12.9%												Moved from PSB expenses

								5400		Property Supplies				1,527				1,778				2,120				3,200				3,248				6,700				6,700				3,500				0.0%				SFC

										TOTAL				20,740				16,600				17,664				32,245		-		80,792		-		81,370		-		79,370		-		47,125				146.1%



		193		1193		TOWN INSURANCE		5200		General Liability				116,407				128,134				160,971				210,800				274,040				88,820				88,820				20				10.0%				30%		Trend						Name Change from Property Insurance

								5201		Injured on Duty																								89,880				89,880				880				1.0%

								5202		Worker's Comp																								25,889				25,889				(5,111)				2.5%

								5203		Deductible																								10,000				10,000				8,000				-

										TOTAL				116,407				128,134				160,971				210,800				274,040				$   214,589				$   214,589				3,789				1.8%



		196		1196		TOWN REPORTS		5200		Purchased Services				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0				SCF

										TOTAL				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0



		199		1199		TOWN CLOCK		5200		Purchased Services				360				435				390				450				473				500				500				50				11.1%				EC

										TOTAL				360				435				390				450				473		- 0		500		- 0		500		- 0		50		- 0		11.1%		- 0		- 0		- 0		- 0



		210		1210		POLICE DEPARTMENT		5102		Police Chief Salary				92,269				95,046				97,898				100,836				103,861				129,826				129,828				28,992				28.75%				Edu Incentive Moved here		K Until FY25 (74% K rate to Gen Fund)

								5105		LT Salary				-				-				- 0				- 0								103,757				105,232				105,232				-				NEW LINE - Moved from Comp

								5104		Admin Assistant Wages				-				-				- 0				- 0								56,160				56,160				56,160				-				NEW LINE - Moved from Comp

								5106		PT Window Help Wages																								7,784				- 0				- 0				-				NEW LINE - Moved from Comp

								5103		Employee Wages				924,785				822,776				861,950				925,123				992,657				788,476				780,423				(144,700)				-15.64%				LT, Admin, Window, Edu moved to lines

								5200		Purchased Services				46,291				75,898				76,943				48,338				49,063				49,003				49,003				665				1.38%

								5400		Supplies				54,389				56,664				59,793				58,650				59,530				59,650				59,650				1,000				1.71%

								5702		Dues				1,650				1,650				1,650				1,650				1,675				1,650				1,650				- 0				0.00%

										Cruiser Lease																29,500				- 0				31,835				31,835				2,335				7.92%				MOVE to LEASE Line; Revise vote to actual amount

										TOTAL				1,119,384				1,052,033				1,098,234				1,164,097				1,206,786				1,228,141				1,213,781				47,349				4.07%



		215		1215		REGIONAL DISPATCH		5200		Purchased Services				-				-				7,500				8,000								7,000				7,000				(1,000)				-12.5%						Est. FY24 $75k at 50% grant funding, 25%, then 0						Fiber Contract

								5700		Regional Assessment 																- 0				75,000				70,190				69,550				69,550				100.0%												1st year charged for services through regional

										TOTAL				-				-				7,500				8,000		- 0		75,000		- 0		77,190		- 0		76,550		- 0		68,550		- 0		857%						Then 3% in FY26 on



		220		1220		FIRE DEPARTMENT		5102		Fire Chief Salary				43,159				44,905				124,249				128,849				133,796				133,796				133,796				4,947				3.8%		7,169.00				3% Plus EM Stipend

								5105		Admin Assistant Wages																- 0				- 0				18,487		18,487		18,416				18,416				100.0%

								5104		Fire Employees Wages				251,349				246,575				198,404				233,599				233,599				175,332				175,332				(58,267)				-24.9%				COLA - FD		Account for COLA 3% and other K increases)

								5103		EMS Employees Wages																- 0				775,710				773,000				755,000				755,000				100.0%				COLA - FD		Moved from EMS						Moved from EMS

								5201		Purchased Services - EMS																- 0				68,310				42,300				31,000				31,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5200		Purchased Services - Fire				43,168				49,832				49,828				52,600				53,389				52,600				43,600				(9,000)				-17.1%				SCF

								5400		Supplies																- 0				29,942				29,500				21,000				21,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5700		Equipment				83,844				37,478				30,854				29,000				29,435				29,000				18,000				(11,000)				-37.9%

								5800		Lease																0				25,000				25,000				25,000				25,000				100.0%				SCF								First year

										TOTAL				421,520				378,791				403,334				444,048		- 0		1,349,181		- 0		1,279,015		18,487		1,221,144		- 0		777,096		- 0		175.0%		$   1.26										Merged two departments into one; Really 6.45% increase



		232		1232		EMS		5103		EMS Employees Wages				537,373				549,617				618,685				663,000				- 0																						Moved to FD						Moved to Fire

								5200		Purchased Services				58,496				60,373				64,571				67,300				- 0																						Moved to FD						Moved to Fire

								5400		Supplies				37,874				39,846				25,258				29,500				- 0																						Moved to FD						Moved to Fire

										TOTAL				633,742				649,836				708,513				759,800				- 0				- 0				- 0				- 0				-100%



		241		1241		BUILDING DEPARTMENT		5102		Building Com Wages				27,302				28,201				30,066				30,968				31,742				36,905				36,763				5,795				18.7%				COLA-NU								New employee.

								5103		Local Inspector Wages				1,925				3,263				3,500				3,500				3,500				1,000				1,000				(2,500)				-71.4%				LF

								5102		Wiring Inspector Wages				-				-				- 0				- 0				5,883				3,850				3,850				3,850				100.0%				COLA-NU		Moved from Wiring Ins Line

								5103		Plumbing/Gas Wages				-				-				- 0				- 0				400				6,000				6,000				6,000				100.0%				LF		Moved from Wiring Insp Line

								5200		Purchased Services				-				-				- 0				325				330				325				325				- 0				0.0%				SCF								True increase is 8.57%

										TOTAL				29,227				31,464				33,566				34,793		- 0		41,856		- 0		48,080		- 0		47,938		- 0		13,145				37.8%												Moved Plumb and Electrical to this line

																																																										2,905

		243		1243		PLUMBING INSPECTOR		5103		Plumbing Inspector Wages				3,430				3,815				3,570				4,000				4,100				- 0				- 0				- 0				- 0				COLA-NU

										TOTAL				3,430				3,815				3,570				4,000				4,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		245		1245		WIRING INSPECTOR		5102		Wiring Inspector Wages				5,305				5,464				5,573				5,740				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5103		Assistant Wiring Insepctor Wages				400				400				400				400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				5,705				5,864				5,973				6,140				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		250		1250		PUBLIC SAFETY COMPLEX		5200		Purchased Services				42,323				36,029				41,500				42,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings line

								5400		Supplies				2,143				2,955				2,650				4,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings

										TOTAL				44,466				38,984				44,150				47,250				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Town Buildings



		291		1291		EMERGENCY MANAGMENT		5102		Stipend				6,900				8,832				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services				901				1,561				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5400		Supplies				195				971				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				7,996				11,364				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		292		1292		ACO		5102		ACO Wages				7,119				8,515				8,685				8,946				- 0				- 0				- 0				(8,946)				-100.0%

								5200		Purchased Services				1,033				1,885				1,945				2,742				16,894				17,127				17,127				14,385				524.6%				EC

								5400		Supplies				-				42				116				175				- 0				- 0				- 0				(175)				-100.0%

										TOTAL				8,152				10,442				10,746				11,863				16,894		- 0		17,127		- 0		17,127		- 0		5,264				44.4%



		295		1295		TREE WARDEN		5101		Tree Warden Compensation				1,393				676				1,464				1,508				1,508				1,508				1,000				- 0				0%				COLA-COM

								5200		Purchased Services				6,500				16,159				16,099				5,699				5,984				16,275				6,475				776				14%				EC

								5400		Supplies				-				-				41				50				50				50				- 0				(50)				-100%				LF

								5700		Trees				-				1				- 0				1,000				1,000				1,000				200				(800)				-80%				LF

										TOTAL				7,893				16,836				17,604				8,257				8,542				18,833		-		7,675		-		(74)				-0.9%



		300		1300		WACHUSETT ASSESSMENTS		5700		WRSD Assessment				6,544,014				6,830,064				7,156,440				6,951,964				7,299,562				7,256,812				7,256,812				304,848				4.4%				WRSD

										WRSD Debt - Excluded																225,612				- 0				220,647		(220,647)		220,647				(4,965)				-2.2%

										TOTAL				6,544,014				6,830,064				7,156,440				7,177,576				7,299,562		- 0		7,477,459		(220,647)		7,477,459		- 0		299,883



		310		1310		VOCATIONAL SCHOOL ASSESSMENT		5300		Voc School Assessment				226,342				187,984				255,925				374,701				454,887				437,590				437,590				62,889				16.8%						Annual Debt service, washes with exclusion $63,576						Unknown. Est 5% request, budgeted 3%

										Vocational Debt - Excluded

Heather Munroe: Heather Munroe:
New line.
				53,630				61,213				63815				63576				63,576				61,374				61,374				(2,202)				-3.5%

										TOTAL				279,972				249,197				319,740				438,277				518,463		-		498,964		-		498,964				60,687				13.8%



		312		1312		NORFOLK REGIONAL ASSESSMENT		5310		Tuition				22,509				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5315		Transportation				17,416				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				39,925				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		421				DPW		5102		DPW Director Salary				77,270				87,899				79,047				81,023				87,004				89,900				89,900				8,877				11%				COLA-EMP

										Admin Assistant Wages				-				-				- 0				- 0								26,344				26,344				26,344				100%

								5103		Employee Wages				335,729				371,834				381,400				458,343				486,758				447,285				445,802				(12,541)				-3%				COLA-DPW

								5200		Purchased Services				158,417				169,138				163,881				176,402				179,048				190,602				173,102				(3,300)				-2%				SCF

								5400		Supplies				33,206				30,908				29,935				31,700				32,175				36,300				36,300				4,600				15%				SCF

								5401		MS4 Permit Work																- 0								36,800				36,800				36,800				100%												Separated out from Purchased services

								5801		Equipment Leases				41,028				38,594				12,330				13,724				13,930				9,524				9,524				(4,200)				-31%				SCF

										TOTAL				645,649				698,373				666,593				761,192		- 0		798,916		- 0		836,755		- 0		817,772		- 0		56,580				7%



		423				SNOW & ICE		5130		Overtime Wages				32,992				44,068				41,002				53,950				54,000				54,000				54,000				50				0%						Add $50 per year

								5200		Purchased Services																- 0								10,000				10,000				10,000				100%

								5400		Salt & Sand				108,702				122,808				117,297				140,000				140,000				130,000				130,000				(10,000)				-7%				LF

								5800		Equipment				2,388				1,452				9,211				6,050				6,050				7,000				7,000				950				16%				LF

										TOTAL				144,081				168,328				167,509				200,000		- 0		200,050		- 0		201,000		- 0		201,000		- 0		1,000				1%



		424				STREET LIGHTS		5200		Electricity				19,163				18,141				17,772				17,711				18,393				18,393				18,393												ELEC		Based on prior year. # from MLP.  3.5% from FY23 to FY24

										TOTAL				19,163				18,141				17,772				17,711				18,393		- 0		18,393		- 0		18,393		- 0		- 0



		443				WASTE COLLECTION		5200		Purchased Services				248,717				326,011				365,929				408,983				429,432				435,312				409,506												5%								Est. 5% increase. Unknown until Bid is out.

										TOTAL				248,717				326,011				365,929				408,983				429,432		- 0		435,312		- 0		409,506



		491				CEMETERY COMMISSION		5101		Superintendent Salary				3,183				3,363				3,363				3,447				- 0				- 0				- 0				- 0				- 0						Moved to DPW Lines						Moved to DPW line

								5102		Wages				3,243				4,577				4,985				14,238				- 0				- 0				- 0				- 0				- 0												Moved to DPW line

								5200		Purchased Services				167				180				1,344				1,750				1,776				1,750				1,750				- 0				- 0				1.50%

								5400		Supplies				676				2,500				2,500				4,900				4,973				4,900				4,900				- 0				- 0

										TOTAL				7,269				10,620				12,192				24,335				6,750		- 0		6,650		- 0		6,650				(17,685.00)				-73%



		510				BOARD OF HEALTH		5101		Committee Compensation (3)				405				417				425				438				438				438				438				- 0				0.0%				COLA-COM

								5102		Stipend - Inspector Animals				-				-				- 0				- 0				2,218				2,164				2,164				2,164								COLA-NU						Moved from own line

								5103		Compensation- Sanitation Engineer				-				-				- 0				- 0				13,606				13,274				13,274				13,274								COLA-NU						Moved from own line

								5200		Purchased Services				1,855				3,471				2,750				3,500				3,552				3,000				3,000				(500)				-14.3%				SCF

								5400		Supplies				188				-				- 0				188				191				188				50				(138)				-73.4%				SCF

										TOTAL				2,448				3,888				3,175				4,126		- 0		20,005		- 0		19,064		- 0		18,926		- 0		14,800		- 0		-88%



		515				SANITATION ENGINEER		5102		Compensation				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH				Moved to BOH

										TOTAL				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0



		519				INSPECTOR OF ANIMALS		5102		Salary				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH

										TOTAL				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0										Moved to BOH



		541				COA		5102		Director Salary				25,670				26,389				27,498				28,294				29,001				41,593				41,434				13,299				47.0%				COLA-NU								Fully funded in general fund

								5103		Van Drivers Wages				11,004				1,295				10,619				22,040				22,591				17,036				16,971				(5,004)				-22.7%				COLA-NU

								5104		Office Assistant Wages				3,160				836				4,615				6,915				7,088				-				- 0				(6,915)				-				COLA-Nu								Moved to EOEA grant

								5200		Purchased Services				4,147				5,531				5,016				5,700				5,785				5,200				5,200				(500)				-8.8%				SCF

								5400		Supplies				4,272				4,900				4,852				4,900				4,973				4,900				4,900				-				0.0%				SCF

								5700		Other Expenses				1,052				1,190				865				1,190				1,208				1,690				1,690				500				42.0%				SCF

										TOTAL				49,305				40,140				53,465				69,039				70,647				$   70,419				70,195				$   1,380				2.0%



		543				VETERANS AGENT		5101		Veteran's Agent Compensation				1,050				1,082				1,104				1,137				1,165				1,137				1,137				- 0				0.0%				COLA-NU

								5200		Purchased Services				-				-				- 0				100				100				100				100				- 0				0.0%				LF

								5700		Benefits				9,195				9,571				9,198				9,500				9,975				10,000				10,000				500				5.3%				EC		$250 increase annually

										TOTAL				10,245				10,653				10,302				10,737				11,240		- 0		11,237		- 0		11,237		- 0		500				4.7%



		610				LIBRARY		5102		Library Director Salary				53,873				63,058				53,741				52,907				54,230				54,445				55,601				2,694								COLA-NU

								5104		Children's Librarian				40,448				42,126				38,229				45,263				46,395				46,570				46,392				1,129								COLA-NU

								5103		Employee Wages				35,513				26,970				41,218				45,254				46,385				41,452				39,743				(5,511)								COLA-NU

								5106		Custodian Wages																								8,024				7,994				7,994

								5200		Purchased Services				9,494				10,772				12,407				13,617				13,821				12,803				10,818				(2,799)								SCF

								5400		Supplies				29,346				41,527				43,532				2,900				2,943				3,075				2,710				(190)								SCF

								5401		Library Materials and Supplies				-				-				- 0				38,716				39,666				40,841				39,548				832										Book requirement of 19.5% still needs to be played with

								5700		Equipment																- 0				- 0				-				-				- 0

																										198,657		- 0		203,441		- 0		$   207,210		- 0		$   202,806		- 0		4,149		- 0		- 0



		630				RECREATION		5102		Recreation Director Salary				23,979				27,973				28,681				29,615				30,355				31,259				31,140												COLA-NU

								5200		Purchased Services				5,000				5,000				- 0				- 0				- 0				- 0				- 0

								5400		Supplies				2,000				2,000				- 0				- 0				- 0				- 0				- 0

										TOTAL				30,979				34,973				28,681				29,615				30,355		-		31,259		-		31,140		-		-		-		-



		691				HISTORICAL COMMISSION		5200		Purchased Services				45				45				366				400				400				400				400												LF

										TOTAL				45				45				366				400				400				400				400



		710				EXCLUDED DEBT- PRINCIPAL		5713		Public Safety Complex				366,800				366,800				366,800				356,800				356,800				356,800				356,800

								5714		PCS Green Repairs				67,000				67,000				65,000				- 0				- 0				- 0				- 0

								5716		Amb & Dump Truck				50,000				50,000				45,000				45,000				- 0				- 0				- 0

								5717		DPW Backhoe				26,000				26,000				26,000				26,000				26,000				26,000				26,000

										TOTAL				509,800				509,800				502,800				427,800				382,800		-		382,800		-		382,800		-		-		-		-



		711				EXCLUDED INTEREST-LONG TERM DEBT		5713		Public Safety Complex				184,038				169,208				154,379				139,550				123,939				56,875				56,875

								5714		PCS Green Repairs				7,363				4,884				2,405				- 0				- 0				67,064				67,064

								5716		Amb & Dump Truck				3,630				2,530				1,485				495				- 0				- 0				- 0

								5717		DPW Backhoe				4,446				3,458				2,470				1,482				494				494				494

										TOTAL				199,477				180,080				160,739				141,527				124,433		- 0		124,433		- 0		124,433



		715				NON-EXCLUDED DEBT- PRINCIPAL		5705		School Windows				6,000				6,000				6,000				6,000				6,000				6,000				6,000

								5709		DPW Doors & Windows				2,200				2,200				2,200				2,200				2,200				2,200				2,200

								5715		Fire Breathing Apparatuses				23,000				23,000				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				45,000				45,000				45,000				45,000				45,000

								5719		DPW Freightliner Truck				-				-				- 0				41,710				35,000				35,000				35,000

								5765		Title V Betterment				7,697				7,549				- 0				- 0				- 0				- 0				- 0

										TOTAL				38,897				38,749				53,200				94,910				88,200		- 0		88,200		- 0		88,200



		716				NON-EXCLUDED INTEREST-LONG TERM DEBT		5705		School Windows				1,785				1,545				1,305				1,065				803				803				803

								5709		DPW Doors & Windows				756				668				580				493				396				396				396

								5715		Fire Breathing Apparatuses				1,702				851				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				5,672				4,613				3,600				3,600				3,600

								5719		DPW Freightliner Truck				-				-				- 0				8,065				6,650				6,650				6,650

										TOTAL				4,243				3,064				7,557				14,236				11,449				11,449				11,449



		752				DEBT- SHORT TERM INTEREST		5715		Short Term Interest				-				1,900				- 0				1,700				2,000				2,500				2,500

										TOTAL				-				1,900				- 0				1,700				2,000		- 0		2,500		- 0		2,500



		709				DEBT - Borrowing Cost		5200		Short Term Interest				-								- 0				3,000				-				4,000				4,000

										TOTAL				-				-				- 0				3,000				- 0		- 0		4,000		- 0		4,000



		910				EMPLOYEE BENEFITS		5206		Town Share Medicare				37,951				38,066				44,419				50,000				56,000				50,000				50,000														$6k year increase

								5208		Health Insurance Premiums				650,937				664,473				601,502				718,827				769,145				569,528				528,067												HI

										Reitree Health Insurance Premiums																- 0				- 0				112,422				112,422																				New lines				retiree opt out moved to HI

								5209		Life Insurance Premiums				1,094				1,176				936				1,700				1,725				1,500				1,500												1.50%

								5211		Insurance Deductions for Premiums				4,600				-				- 0				- 0				- 0				- 0				- 0																				Moved to Town Insurance

										TOTAL				694,582				703,715				646,857				770,527				826,870		- 0		733,450				691,989



		911				RETIREMENT ASSESSMENT		5210		Retirement Assessment				505,956				553,607				642,115				701,576				771,734				787,040				787,040												10%

										TOTAL				505,956				553,607				642,115				701,576				771,734		- 0		787,040		- 0		787,040



		915				CENTRAL PURCHASING		5812		Heating Oil				45,024				25,760				38,351				49,400				64,400				55,300				55,300												EC

								5813		Postage				6,849				6,978				6,959				10,000				10,150				7,500				7,500												SCF

								5814		Telephone				14,562				14,106				11,106				13,500				13,500				11,000				11,000												LF		Change to VOIP

								5815		Electricity				69,191				54,888				58,793				67,750				69,444				68,000				68,000												ELC

								5816		Diesel				37,219				27,333				43,862				42,000				50,000				44,000				49,000												EC		Account for higher est cost

										TOTAL				172,845				129,066				159,071				182,650				207,494		- 0		185,800		- 0		190,800



						TOWN MEETING ARTICLES - PROJECTS

						GREENWAYS Article																				1,000								1,100				1,100

						SCHOOL		5804		PSC Security Cameras STM23 A1				-				-				- 0				50,000				- 0				- 0				- 0

						RECREATION		5801		Tivnan Field Lights (ATM 2022)				-				-				- 0				80,000				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5804		Town Hall Exterior Repair ATM5/17				1,312				20,168				4,146				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5805		COA Boiler Replacement				16,200				-				- 0				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5806		Town Building Phones ATM 23 A5				-				-				- 0				27,500				- 0				- 0				- 0

						POLICE DEPARTMENT		5801		Police Cruisers				33,000				-				- 0				29,500				- 0				- 0				- 0														Least x 2 more years, increase next 3

						FIRE DEPARTMENT		5802		Fire Truck Repair				51,051																- 0				- 0

						FIRE DEPARTMENT		5803		Fire Hose Replacement				-				25,000				- 0				- 0				- 0				- 0

						FIRE DEPARTMENT				New Fire Ladder Truck (ARPA)				-				-				- 0				- 0				10,000				10,000				- 0

						HIGHWAY DEPARTMENT		5804		Roof Replacement				11,670				30,300				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5805		Mower Deck (ATM23 A6)																								- 0

						HIGHWAY DEPARTMENT		5847		Stormwater Permitting Consultant				5,405				-				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5848		Site Plan Design Phase One				115,750				-				- 0				34,250				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5860		Road Surfacing (Sep. Article)				17,679

tc={000A4DCA-7638-4759-995B-D45329DA756F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?
Reply:
    @Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22				95,252				220,272				130,175

tc={A3E5DD3A-7E87-4FC8-A312-9EE786CCFC54}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?
Reply:
    I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.		

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant		

Heather Munroe: Heather Munroe:
New line.
																				118,870				118,870				118,870

						CEMETERY COMMISSION		5801		Pavement of Roads 				27,475				-				- 0				12,525				- 0				- 0				- 0

						CEMETERY COMMISSION		5802		Headstone Restoration				-				-				26,800				13,200				- 0				- 0				- 0

														279,542				170,721				251,217				377,150				128,870				129,970		-		119,970

@Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?



@Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22



@Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?



I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.
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Reference Sheet

		Reference Sheet - Increases

		Description		Short Hand		-		FY24		FY25		FY26		FY27		FY28

		COLA - Non Union		COLA-NU				1.025		1.03		1.03		1.03		1.03

		Compensation Committee		COM				1		1.03		1.03		1.03		1.03

		Police		COLA-PD				1.073		1.073		1.073		1.073		1.073

		EMS Department		COLA-EMS				1.17		1.035		1.035		1.035		1.035

		Fire Department 		COLA-FD				1

		COLA - DPW		COLA-DPW				1.03		1.03		1.03		1.03		1.03

		COLA - Emp Contract		COLA-EMP				1.03		1.03		1.03		1.03		1.03

		Supplies		SCF				1.015		1.015		1.015		1.015		1.015

		Elevated Costs		EC				1.05		1.05		1.05		1.05		1.05

		WRSD		WRSD				1.05		1.05		1.05		1.05		1.05

		Vocational 						1.214		1.214		1.214		1.214		1.214

		Health Insurance 						1.07		1.1		1.1		1.1		1.1

		Electricity		ELEC				1.025		1.05		1.05		1.05		1.05

		The above table shows percentages in the figure.  For example, a factor of 1.03 is a 3% increase and a factor of 1.214 is a 21.4% increase.





		Reference Sheet- Terminology Employees

		Salary		Salaried Exempt Employee; Full-Time Benefit Eligible

		Wages		Hourly Employees

		Compensation		Annual Pay

		Stipend		Special pay for duty/responsibility





STATE Assessments

				Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23 BUD				FY24 EST				FY24 Req				FY24 TA				Increase				%				Increase		Notes

		820		STATE ASSESSMENTS		5610		Retired Teacher H.I.				15,895				12,018				8,790				8,175				7,603				7,603				7,603												-7%

						5615		Air Pollution				1,346				1,380				1,420				1,445				1,474				1,474				1,474												2.0%		40.00

						5618		Registry- Non Renewal				2,780				1,900				2,460				2,460				2,460				2,460				2,460												LF

						5620		MBTA				32,514				32,635				33,474				34,897				36,293				36,293				36,293												4%		1,423

						5663		Regional Transit Authority				923				1,017				543				139				500				500				500												WAG

								TOTAL				53,458				48,950				46,687				47,116				48,330				48,330				48,330
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Minus School

				#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23 
ACTUAL		Column6		FY24 EST		Column7		FY24 
Requests		Column8		FY24 
Reccomended		Column8		Fin Com Approved				% Increase

				114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

				122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

				123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

				124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

				129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

				131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

				132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

				135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

				141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

				145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

				151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

				155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

				161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

				162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

				163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

				171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

				177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

				183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

				192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

				193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

				196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

				199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

				210		2210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

				215		2215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

				220		2220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

				232		2232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

				241		2241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

				243		2243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

				245		2245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

				250		2250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

				291		2291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

				292		2292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

				295		2295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

				421		4421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

				423		4423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

				424		4424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

				443		4443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

				491		4491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

				510		5510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

				515		5515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

				519		5519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

				541		5541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

				543		5543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

				610		6610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

				630		6630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

				691		6691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

				0		0		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

				709		7709		DEBT - BORROWING COST																3,000				-				4,000				4,000

				711		7711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

				715		7715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

				716		7716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

				752		7752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

				910		9910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

				911		9911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

				915		9915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,400,656		ERROR:#REF!		7,893,933		ERROR:#REF!		7,881,314		ERROR:#REF!		7,680,173		ERROR:#REF!		-				3.8%



								Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		3.78%		ERROR:#REF!		-100.00%



								TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



								TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,777,806				8,022,803				8,011,284				7,800,143		ERROR:#REF!		- 0



								Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



								DIFFERENCE																(7,777,805.50)		- 0		7,647,761.34		- 0		7,659,279.57		- 0		7,850,014.80		ERROR:#REF!		15,670,564.00






































































































































































































































































































































Health & Human Services

Fy23 Fy24
Account  ~ Department Actual Budget |~ | Requests |~ »
1510 BOARD OF HEALTH 4,126 19,064
1515 SANITATION ENGINEER 13,274 -
1519 INSPECTOR OF ANIMALS 2,164 -
1541 COA 69,039 70,419
1543 VETERANS AGENT 10,737 11,237

FY24
Recommendec ~




Expense Summary

				BUDGET SUMMARY

		#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23
Actual Budget		Column6		FY24 EST		Column7		FY24
Requests		Column8		FY24
Recommended 		Column8		Fin Com Approved				% Increase

		114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

		122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

		123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

		124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

		129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

		131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

		132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

		135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

		141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

		145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

		151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

		155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

		161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

		162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

		163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

		171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

		177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

		183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

		192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

		193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

		196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

		199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

		210		1210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

		215		1215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

		220		1220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

		232		1232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

		241		1241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

		243		1243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

		245		1245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

		250		1250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

		291		1291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		292		1292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

		295		1295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

		300		1300		WACHUSETT ASSESSMENTS				6,544,014		-		6,830,064		-		7,156,440		-		7,177,576		-		7,299,562		-		7,477,459		(220,647)		7,477,459		-						4.2%

		310		1310		VOCATIONAL SCHOOL ASSESSMENT				279,972		-		249,197		-		319,740		-		438,277		-		518,463		-		498,964		-		498,964		-						13.8%

		312		1312		NORFOLK REGIONAL ASSESSMENT				39,925		-		-		-		-		-		-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		421		1421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

		423		1423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

		424		1424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

		443		1443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

		491		1491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

		510		1510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

		515		1515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

		519		1519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

		541		1541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

		543		1543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

		610		1610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

		630		1630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

		691		1691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

		0		10		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

		709		1709		DEBT - BORROWING COST																3,000				-				4,000				4,000

		711		1711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

		715		1715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

		716		1716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

		752		1752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

		910		1910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

		911		1911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

		915		1915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,016,509		ERROR:#REF!		15,711,958		ERROR:#REF!		15,857,737		ERROR:#REF!		15,656,596		ERROR:#REF!		-				4.3%



						Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		4.26%		ERROR:#REF!		-100.00%



						TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



						TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,393,659				15,840,828				15,987,707				15,776,566		ERROR:#REF!		- 0



						Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



						DIFFERENCE																(15,393,658.50)		- 0		(170,263.87)		- 0		(317,143.43)		- 0		(126,408.21)		ERROR:#REF!		15,670,564.00





































































































































































































































































































































By Government Sector

				FY23				FY24

		General Government		975,776		6%		1,024,722		7%

		Public Safety		2,488,248		17%		2,584,215		17%

		Education		7,615,853		51%		7,976,423		51%

		Public Works		1,412,221		9%		1,453,321		9%

		Health & Human Services		99,340		1%		100,358		1%

		Culture & Recreation		228,672		2%		234,346		1%

		Debt Service		541,646		4%		613,382		4%

		Employee Benefits		1,472,103		10%		1,479,029		9%

		Other		182,650		1%		190,800		1%

				15,016,509				15,656,596

								7,680,173

								6,715,662



FY24 Budget 



General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	



FY24 Expenses





General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	6.5449871196955986E-2	0.16505599085289815	0.50946086209036268	9.2824837593746962E-2	1.3067153216631135E-2	1.4967876601758473E-2	3.9177225494524404E-2	9.4466829228671417E-2	1.2186556867262581E-2	

FY24 vs FY23



FY23	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	975776	2488248	7615853	1412221	99340	228672	541646	1472103	182650	FY24	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	









Expense Breakdown

						Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23
Actual				FY24 EST				FY24
Requests				FY24
Recommended				Increase				%				Increase		Notes

		114		1114		MODERATOR		5100		Compensation																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5101		Salary																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				-				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		122		1122		SELECT BOARD		5101		Committee Compensation (3)				5,650				5,820				5,936				6,114				6,114				6,114		-		6,114				- 0				0.0%				Com

								5103		Exec Assistant Wages				50,842				53,845				56,570				60,986				62,511				62,511		-		62,504				1,518				2.5%				COLA-NU

								5200		Purchased Services				10,045				7,616				10,202				10,441				10,598				6,839		-		3,839				(6,602)				-63.2%				SCF								Moved items to IT and Waste

								5400		Supplies				233				389				180				600				609				600		-		500				(100)				-16.7%				SCF

								5700		Other Expenses				18,364				19,249				19,901				20,291				20,595				3,500		-		3,000				(17,291)				-85.2%				SCF								Moved Audit to own line

								5701		Annual Town Audit																								18,000		-		18,000				18,000																Separated from Purchased Services

								5702		MMA Dues																								1,400		-		1,400				1,400

										TOTAL				85,134				86,918				92,789				98,432		- 0		100,427		- 0		98,964		- 0		95,357		- 0		(3,075)		- 0		-3.1%



		123		1123		TOWN ADMIN		5102		Town Admin Salary				89,128				91,802				100,474				130,000				133,900				130,000				116,150				(13,850)				-10.7%				COLA-EMP

								5200		Purchased Services				806				600				882				1,100				1,117				2,925				2,925				1,825				165.9%				SCF								Trainings and memberships

								5201		Car Allowance				1,500				1,500				1,500				1,500				1,522				3,500				3,000				1,500				100.0%				SCF

								5400		Supplies				60				100				95				100				101				- 0				- 0				(100)				-100.0%				SCF

										TOTAL				91,494				94,002				102,952				132,700		- 0		136,641		- 0		136,425		- 0		122,075		- 0		(10,625)		- 0		-8%



		124		1124		MUNICIPAL ASSISTANT		5103		Assistant Wages				13,748

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant				39,001				15,139				20,374				20,883				- 0				- 0				(20,374)				-100%				COLA-NU								Position split in half and moved as two folks to Treasurer and Town Clerk

										TOTAL				13,748				39,001				15,139				20,374				20,883		- 0		- 0		- 0		- 0		- 0		(20,374)		- 0		-100%



		129		1129		LAND USE COORDINATOR		5102		Land Use Coordinator Wages				33,424				35,337				33,969				37,599				38,539				38,539				37,826				227				1.0%				COLA-NU								Change of Name from Town to Land Use Coordinator

								5200		Purchased Services				1,088				166				468				2,040				2,071				2,040				700				(1,340)				-65.7%				SCF

								5400		Supplies				232				316				148				603				612				603				250				(353)				-58.5%				SCF

										TOTAL				34,743				35,819				34,585				40,242		- 0		41,222		- 0		41,182		- 0		38,776		- 0		(1,466)		- 0		-3.6%



		131		1131		FINANCE COMMITTEE		5200		Purchased Services				160				160				160				260				264				270				270				- 0				- 0				SCF

								5400		Supplies				-				-				- 0				15				15				15				15				- 0				- 0				SCF

										TOTAL				160				160				160				275				279				285				285		- 0		- 0		- 0		0.0%



		132		1132		RESERVE FUND		5700		Reserve Fund				22,584				11,360				21,003				40,000				40,600				40,000				40,000				- 0				0%				SCF

										TOTAL				22,584				11,360				21,003				40,000		- 0		40,600		- 0		40,000		- 0		40,000		- 0		- 0		- 0		0%



		135		1135		TOWN ACCOUNTANT		5102		Accountant Salary				25,271				29,458				30,066				30,992				31,767				31,772				31,772				780				2.5%				COLA - NU

								5200		Purchased Services				50				125				1,140				1,375				1,396				1,375				1,375				- 0				0.0%				SCF

								5400		Supplies				129				302				289				400				406				400				400				- 0				0.0%				SCF

										TOTAL				25,451				29,885				31,495				32,767		- 0		33,568		- 0		33,547				33,547				780				2.4%



		141		1141		ASSESSORS		5101		Committee Compensation (3)				5,012				5,162				5,147				5,532				5,532				5,532				5,532				- 0				0.0%				COLA - St

								5102		Admin Assessor Wages				46,793				44,950				43,874				45,054				46,180				46,180				46,178				1,124				2.5%				Com

								5200		Purchased Services				1,534				816				1,516				3,460				3,512				4,260				4,260				800				23.1%				SCF								Additional Training courses

								5400		Supplies				440				294				458				500				507				500				500				- 0				0.0%				SCF

								5700		Other Expenses				7,533				18,900				25,400				25,575				25,959				25,762				26,329				754				2.9%				SCF

										TOTAL				61,311				70,121				76,396				80,121		- 0		81,690		- 0		82,234				82,799				2,678				3.3%



		145		1145		TREASURER/COLLECTOR		5101		Treasurer/Collector Salary				61,800				63,654				64,927				66,875				68,547				68,999				68,999				2,124				3.2%				COLA - NU

								5103		Assistant Treasurer/Collector Wages																- 0				- 0				11,850				11,850				11,850				100.0%												Created by splitting municipal assistant line/dept in half

								5200		Purchased Services				12,607				11,726				12,663				15,500				15,732				15,300				15,300				(200)				-1.3%				SCF

								5400		Supplies				787				1,023				1,100				1,125				1,142				1,300				1,300				175				15.6%				SCF								Increase in costs

										TOTAL				75,194				76,402				78,690				83,500		- 0		85,421		- 0		97,449		- 0		97,449		- 0		13,949		- 0		16.7%



		151		1151		LEGAL SERVICES		5200		Legal Services				13,798				19,131				10,344				15,000				20,000				17,500				15,500				500				16.7%				--		In FY24 & FY27 - 1 Union K up; in FY25 & FY28 2 Union K up						Contract Union year

								5201		Tax Title Legal Fees- (60 S50B)				4,121				7,435				4,623				8,000				8,120				8,000				8,000				-				0.0%				SCF

										TOTAL				17,919				26,566				14,967				23,000		- 0		28,120		- 0		25,500		- 0		23,500		- 0		500				2.2%



		155		1155		MUN INFO SERVICES (IT)		5103		Compensation				25,000				25,000				25,000				25,000				25,625				26,773				- 0				(25,000)				-100.0%				COLA - NU								Removed

								5200		Purchased Services				41,763				43,499				48,792				62,564				65,692				65,776				66,336				3,772				6.0%				EC								Moved Reverse 911 (Code Red) and increased cost for fin soft more to cloud

								5201		IT Consultant																								- 0				30,000				30,000																Added

								5800		Equipment (hardware)				1,901				3,000				- 0				6,000				6,300				4,200				3,300				(2,700)				-45.0%				EC		Tech Costs

										TOTAL				68,664				71,499				73,792				93,564		- 0		97,617		- 0		96,749		- 0		99,636		- 0		6,072				-2.9%



		161		1161		TOWN CLERK		5101		Town Clerk Salary				40,973				42,435				43,799				49,587				51,688				50,835				50,835				1,248				2.5%				COLA - NU		Blended TC with record keeping, census taker, clerk stipends

								5103		Assistant Town Clerk																								12,000				11,500				11,500				100.0%

								5102		Town Clerk Stipends				90				90				90				90				- 0				1,840				1,840				1,750				1944.4%				Removed		moved to TC Salary FY24						Change name and add all stipends (elections, registrars, and town clerk here)

								5200		Purchased Services				655				642				1,286				1,340				1,360				1,985				1,985				645				48.1%				SCF

								5400		Supplies				865				1,478				1,440				1,600				1,624				1,375				1,375				(225)				-14.1%				SCF

								5702		Other Expenses				78				228				175				450				457				-				- 0				(450)				-100.0%				SCF

										TOTAL				42,660				44,874				46,791				53,067		- 0		55,129		- 0		68,035		- 0		67,535		- 0		14,468				27.3%



		162		1162		ELECTIONS		5102		Board Registrars Compensation (3)																- 0				- 0				1,700				1,650				(50)																Reduce to accurate number

								5103		Election Teller Wages				2,421				4,705				1,273				7,000				7,210				5,800				5,854				(1,146)				-16.4%				COLA - NU

								5200		Purchased Services				6,137				6,989				3,324				10,000				10,500				8,125				8,125				(1,875)				-18.8%				EC		Tech costs

								5400		Supplies				337				3,480				1,947				2,600				2,639				3,390				2,650				(1,350)				-33.8%				EC

								5800		Equipment																								6,000				- 0				-				-

										TOTAL				8,895				15,174				6,544				19,600		- 0		20,349		- 0		$   25,015		- 0		18,279		- 0		$   (4,421)		- 0		-22.6%												Combined Elections and Registrars				Sum was incorrect



		163		1163		REGISTRARS		5102		Committee Compensation (3)				1,650				1,650				1,604				1,700				1,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Com

								5103		Clerk Stipend				250				250				250				250				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5104		Census Taker Stipend				500				500				500				500				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5200		Purchased Services				143				743				759				900				913				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

								5400		Supplies				198				347				242				500				507				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

										TOTAL				2,741				3,490				3,355				3,850				3,121				- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Elections Line



		171		1171		CON COM		5102		Con Com Agent Wages				5,324				5,484				5,594				5,762				5,906				5,762				6,161				399				7%				COLA- NU

								5103		Clerk Stipend				656				676				685				711				729				711				711				- 0				0%				COLA- NU

								5200		Purchased Services				898				815				725				1,210				1,228				1,210				1,210				- 0				0%				SCF

								5700		Conferences				250				-				- 0				250				254				250				250				- 0				0%				SCF

										TOTAL				7,128				6,975				7,004				7,933				8,117				7,933				8,332		- 0		399		- 0		5%



		177		1177		REGIONAL PLANNING		5700		Assessment				1,376				1,411				1,446				1,506				1,544				1,544				1,544				38				2.5%				2.50%		Trend

										TOTAL				1,376				1,411				1,446				1,506				1,544		- 0		1,544		- 0		1,544		- 0		38		- 0		0		- 0		0		- 0		- 0



		183		1183		HISTORICAL DISTRICT COM		5400		Supplies				-				-				- 0				200				200				200				- 0				(200)				-100.0%				LF

										TOTAL				-				-				- 0				200				200		- 0		200		- 0		- 0		- 0		(200)				-100.0%



		192		1192		PUBLIC BUILDING MAINTENANCE		5103		Property Custodian Wages				-				-				- 0				10,400				10,660				18,775				18,775				8,375				80.5%				COLA - NU								Increased to cover COA/TH/PSB

								5200		Purchased Services - Town Hall/COA				19,213				14,822				15,544				18,645				18,925				18,645				16,645				(2,000)				-10.7%				SFC

								5201		Purchased Services - PSB Complex																- 0				47,959				37,250				37,250				37,250				-12.9%												Moved from PSB expenses

								5400		Property Supplies				1,527				1,778				2,120				3,200				3,248				6,700				6,700				3,500				0.0%				SFC

										TOTAL				20,740				16,600				17,664				32,245		-		80,792		-		81,370		-		79,370		-		47,125				146.1%



		193		1193		TOWN INSURANCE		5200		General Liability				116,407				128,134				160,971				210,800				274,040				88,820				88,820				20				10.0%				30%		Trend						Name Change from Property Insurance

								5201		Injured on Duty																								89,880				89,880				880				1.0%

								5202		Worker's Comp																								25,889				25,889				(5,111)				2.5%

								5203		Deductible																								10,000				10,000				8,000				-

										TOTAL				116,407				128,134				160,971				210,800				274,040				$   214,589				$   214,589				3,789				1.8%



		196		1196		TOWN REPORTS		5200		Purchased Services				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0				SCF

										TOTAL				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0



		199		1199		TOWN CLOCK		5200		Purchased Services				360				435				390				450				473				500				500				50				11.1%				EC

										TOTAL				360				435				390				450				473		- 0		500		- 0		500		- 0		50		- 0		11.1%		- 0		- 0		- 0		- 0



		210		1210		POLICE DEPARTMENT		5102		Police Chief Salary				92,269				95,046				97,898				100,836				103,861				129,826				129,828				28,992				28.75%				Edu Incentive Moved here		K Until FY25 (74% K rate to Gen Fund)

								5105		LT Salary				-				-				- 0				- 0								103,757				105,232				105,232				-				NEW LINE - Moved from Comp

								5104		Admin Assistant Wages				-				-				- 0				- 0								56,160				56,160				56,160				-				NEW LINE - Moved from Comp

								5106		PT Window Help Wages																								7,784				- 0				- 0				-				NEW LINE - Moved from Comp

								5103		Employee Wages				924,785				822,776				861,950				925,123				992,657				788,476				780,423				(144,700)				-15.64%				LT, Admin, Window, Edu moved to lines

								5200		Purchased Services				46,291				75,898				76,943				48,338				49,063				49,003				49,003				665				1.38%

								5400		Supplies				54,389				56,664				59,793				58,650				59,530				59,650				59,650				1,000				1.71%

								5702		Dues				1,650				1,650				1,650				1,650				1,675				1,650				1,650				- 0				0.00%

										Cruiser Lease																29,500				- 0				31,835				31,835				2,335				7.92%				MOVE to LEASE Line; Revise vote to actual amount

										TOTAL				1,119,384				1,052,033				1,098,234				1,164,097				1,206,786				1,228,141				1,213,781				47,349				4.07%



		215		1215		REGIONAL DISPATCH		5200		Purchased Services				-				-				7,500				8,000								7,000				7,000				(1,000)				-12.5%						Est. FY24 $75k at 50% grant funding, 25%, then 0						Fiber Contract

								5700		Regional Assessment 																- 0				75,000				70,190				69,550				69,550				100.0%												1st year charged for services through regional

										TOTAL				-				-				7,500				8,000		- 0		75,000		- 0		77,190		- 0		76,550		- 0		68,550		- 0		857%						Then 3% in FY26 on



		220		1220		FIRE DEPARTMENT		5102		Fire Chief Salary				43,159				44,905				124,249				128,849				133,796				133,796				133,796				4,947				3.8%		7,169.00				3% Plus EM Stipend

								5105		Admin Assistant Wages																- 0				- 0				18,487		18,487		18,416				18,416				100.0%

								5104		Fire Employees Wages				251,349				246,575				198,404				233,599				233,599				175,332				175,332				(58,267)				-24.9%				COLA - FD		Account for COLA 3% and other K increases)

								5103		EMS Employees Wages																- 0				775,710				773,000				755,000				755,000				100.0%				COLA - FD		Moved from EMS						Moved from EMS

								5201		Purchased Services - EMS																- 0				68,310				42,300				31,000				31,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5200		Purchased Services - Fire				43,168				49,832				49,828				52,600				53,389				52,600				43,600				(9,000)				-17.1%				SCF

								5400		Supplies																- 0				29,942				29,500				21,000				21,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5700		Equipment				83,844				37,478				30,854				29,000				29,435				29,000				18,000				(11,000)				-37.9%

								5800		Lease																0				25,000				25,000				25,000				25,000				100.0%				SCF								First year

										TOTAL				421,520				378,791				403,334				444,048		- 0		1,349,181		- 0		1,279,015		18,487		1,221,144		- 0		777,096		- 0		175.0%		$   1.26										Merged two departments into one; Really 6.45% increase



		232		1232		EMS		5103		EMS Employees Wages				537,373				549,617				618,685				663,000				- 0																						Moved to FD						Moved to Fire

								5200		Purchased Services				58,496				60,373				64,571				67,300				- 0																						Moved to FD						Moved to Fire

								5400		Supplies				37,874				39,846				25,258				29,500				- 0																						Moved to FD						Moved to Fire

										TOTAL				633,742				649,836				708,513				759,800				- 0				- 0				- 0				- 0				-100%



		241		1241		BUILDING DEPARTMENT		5102		Building Com Wages				27,302				28,201				30,066				30,968				31,742				36,905				36,763				5,795				18.7%				COLA-NU								New employee.

								5103		Local Inspector Wages				1,925				3,263				3,500				3,500				3,500				1,000				1,000				(2,500)				-71.4%				LF

								5102		Wiring Inspector Wages				-				-				- 0				- 0				5,883				3,850				3,850				3,850				100.0%				COLA-NU		Moved from Wiring Ins Line

								5103		Plumbing/Gas Wages				-				-				- 0				- 0				400				6,000				6,000				6,000				100.0%				LF		Moved from Wiring Insp Line

								5200		Purchased Services				-				-				- 0				325				330				325				325				- 0				0.0%				SCF								True increase is 8.57%

										TOTAL				29,227				31,464				33,566				34,793		- 0		41,856		- 0		48,080		- 0		47,938		- 0		13,145				37.8%												Moved Plumb and Electrical to this line

																																																										2,905

		243		1243		PLUMBING INSPECTOR		5103		Plumbing Inspector Wages				3,430				3,815				3,570				4,000				4,100				- 0				- 0				- 0				- 0				COLA-NU

										TOTAL				3,430				3,815				3,570				4,000				4,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		245		1245		WIRING INSPECTOR		5102		Wiring Inspector Wages				5,305				5,464				5,573				5,740				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5103		Assistant Wiring Insepctor Wages				400				400				400				400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				5,705				5,864				5,973				6,140				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		250		1250		PUBLIC SAFETY COMPLEX		5200		Purchased Services				42,323				36,029				41,500				42,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings line

								5400		Supplies				2,143				2,955				2,650				4,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings

										TOTAL				44,466				38,984				44,150				47,250				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Town Buildings



		291		1291		EMERGENCY MANAGMENT		5102		Stipend				6,900				8,832				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services				901				1,561				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5400		Supplies				195				971				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				7,996				11,364				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		292		1292		ACO		5102		ACO Wages				7,119				8,515				8,685				8,946				- 0				- 0				- 0				(8,946)				-100.0%

								5200		Purchased Services				1,033				1,885				1,945				2,742				16,894				17,127				17,127				14,385				524.6%				EC

								5400		Supplies				-				42				116				175				- 0				- 0				- 0				(175)				-100.0%

										TOTAL				8,152				10,442				10,746				11,863				16,894		- 0		17,127		- 0		17,127		- 0		5,264				44.4%



		295		1295		TREE WARDEN		5101		Tree Warden Compensation				1,393				676				1,464				1,508				1,508				1,508				1,000				- 0				0%				COLA-COM

								5200		Purchased Services				6,500				16,159				16,099				5,699				5,984				16,275				6,475				776				14%				EC

								5400		Supplies				-				-				41				50				50				50				- 0				(50)				-100%				LF

								5700		Trees				-				1				- 0				1,000				1,000				1,000				200				(800)				-80%				LF

										TOTAL				7,893				16,836				17,604				8,257				8,542				18,833		-		7,675		-		(74)				-0.9%



		300		1300		WACHUSETT ASSESSMENTS		5700		WRSD Assessment				6,544,014				6,830,064				7,156,440				6,951,964				7,299,562				7,256,812				7,256,812				304,848				4.4%				WRSD

										WRSD Debt - Excluded																225,612				- 0				220,647		(220,647)		220,647				(4,965)				-2.2%

										TOTAL				6,544,014				6,830,064				7,156,440				7,177,576				7,299,562		- 0		7,477,459		(220,647)		7,477,459		- 0		299,883



		310		1310		VOCATIONAL SCHOOL ASSESSMENT		5300		Voc School Assessment				226,342				187,984				255,925				374,701				454,887				437,590				437,590				62,889				16.8%						Annual Debt service, washes with exclusion $63,576						Unknown. Est 5% request, budgeted 3%

										Vocational Debt - Excluded

Heather Munroe: Heather Munroe:
New line.
				53,630				61,213				63815				63576				63,576				61,374				61,374				(2,202)				-3.5%

										TOTAL				279,972				249,197				319,740				438,277				518,463		-		498,964		-		498,964				60,687				13.8%



		312		1312		NORFOLK REGIONAL ASSESSMENT		5310		Tuition				22,509				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5315		Transportation				17,416				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				39,925				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		421				DPW		5102		DPW Director Salary				77,270				87,899				79,047				81,023				87,004				89,900				89,900				8,877				11%				COLA-EMP

										Admin Assistant Wages				-				-				- 0				- 0								26,344				26,344				26,344				100%

								5103		Employee Wages				335,729				371,834				381,400				458,343				486,758				447,285				445,802				(12,541)				-3%				COLA-DPW

								5200		Purchased Services				158,417				169,138				163,881				176,402				179,048				190,602				173,102				(3,300)				-2%				SCF

								5400		Supplies				33,206				30,908				29,935				31,700				32,175				36,300				36,300				4,600				15%				SCF

								5401		MS4 Permit Work																- 0								36,800				36,800				36,800				100%												Separated out from Purchased services

								5801		Equipment Leases				41,028				38,594				12,330				13,724				13,930				9,524				9,524				(4,200)				-31%				SCF

										TOTAL				645,649				698,373				666,593				761,192		- 0		798,916		- 0		836,755		- 0		817,772		- 0		56,580				7%



		423				SNOW & ICE		5130		Overtime Wages				32,992				44,068				41,002				53,950				54,000				54,000				54,000				50				0%						Add $50 per year

								5200		Purchased Services																- 0								10,000				10,000				10,000				100%

								5400		Salt & Sand				108,702				122,808				117,297				140,000				140,000				130,000				130,000				(10,000)				-7%				LF

								5800		Equipment				2,388				1,452				9,211				6,050				6,050				7,000				7,000				950				16%				LF

										TOTAL				144,081				168,328				167,509				200,000		- 0		200,050		- 0		201,000		- 0		201,000		- 0		1,000				1%



		424				STREET LIGHTS		5200		Electricity				19,163				18,141				17,772				17,711				18,393				18,393				18,393												ELEC		Based on prior year. # from MLP.  3.5% from FY23 to FY24

										TOTAL				19,163				18,141				17,772				17,711				18,393		- 0		18,393		- 0		18,393		- 0		- 0



		443				WASTE COLLECTION		5200		Purchased Services				248,717				326,011				365,929				408,983				429,432				435,312				409,506												5%								Est. 5% increase. Unknown until Bid is out.

										TOTAL				248,717				326,011				365,929				408,983				429,432		- 0		435,312		- 0		409,506



		491				CEMETERY COMMISSION		5101		Superintendent Salary				3,183				3,363				3,363				3,447				- 0				- 0				- 0				- 0				- 0						Moved to DPW Lines						Moved to DPW line

								5102		Wages				3,243				4,577				4,985				14,238				- 0				- 0				- 0				- 0				- 0												Moved to DPW line

								5200		Purchased Services				167				180				1,344				1,750				1,776				1,750				1,750				- 0				- 0				1.50%

								5400		Supplies				676				2,500				2,500				4,900				4,973				4,900				4,900				- 0				- 0

										TOTAL				7,269				10,620				12,192				24,335				6,750		- 0		6,650		- 0		6,650				(17,685.00)				-73%



		510				BOARD OF HEALTH		5101		Committee Compensation (3)				405				417				425				438				438				438				438				- 0				0.0%				COLA-COM

								5102		Stipend - Inspector Animals				-				-				- 0				- 0				2,218				2,164				2,164				2,164								COLA-NU						Moved from own line

								5103		Compensation- Sanitation Engineer				-				-				- 0				- 0				13,606				13,274				13,274				13,274								COLA-NU						Moved from own line

								5200		Purchased Services				1,855				3,471				2,750				3,500				3,552				3,000				3,000				(500)				-14.3%				SCF

								5400		Supplies				188				-				- 0				188				191				188				50				(138)				-73.4%				SCF

										TOTAL				2,448				3,888				3,175				4,126		- 0		20,005		- 0		19,064		- 0		18,926		- 0		14,800		- 0		-88%



		515				SANITATION ENGINEER		5102		Compensation				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH				Moved to BOH

										TOTAL				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0



		519				INSPECTOR OF ANIMALS		5102		Salary				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH

										TOTAL				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0										Moved to BOH



		541				COA		5102		Director Salary				25,670				26,389				27,498				28,294				29,001				41,593				41,434				13,299				47.0%				COLA-NU								Fully funded in general fund

								5103		Van Drivers Wages				11,004				1,295				10,619				22,040				22,591				17,036				16,971				(5,004)				-22.7%				COLA-NU

								5104		Office Assistant Wages				3,160				836				4,615				6,915				7,088				-				- 0				(6,915)				-				COLA-Nu								Moved to EOEA grant

								5200		Purchased Services				4,147				5,531				5,016				5,700				5,785				5,200				5,200				(500)				-8.8%				SCF

								5400		Supplies				4,272				4,900				4,852				4,900				4,973				4,900				4,900				-				0.0%				SCF

								5700		Other Expenses				1,052				1,190				865				1,190				1,208				1,690				1,690				500				42.0%				SCF

										TOTAL				49,305				40,140				53,465				69,039				70,647				$   70,419				70,195				$   1,380				2.0%



		543				VETERANS AGENT		5101		Veteran's Agent Compensation				1,050				1,082				1,104				1,137				1,165				1,137				1,137				- 0				0.0%				COLA-NU

								5200		Purchased Services				-				-				- 0				100				100				100				100				- 0				0.0%				LF

								5700		Benefits				9,195				9,571				9,198				9,500				9,975				10,000				10,000				500				5.3%				EC		$250 increase annually

										TOTAL				10,245				10,653				10,302				10,737				11,240		- 0		11,237		- 0		11,237		- 0		500				4.7%



		610				LIBRARY		5102		Library Director Salary				53,873				63,058				53,741				52,907				54,230				54,445				55,601				2,694								COLA-NU

								5104		Children's Librarian				40,448				42,126				38,229				45,263				46,395				46,570				46,392				1,129								COLA-NU

								5103		Employee Wages				35,513				26,970				41,218				45,254				46,385				41,452				39,743				(5,511)								COLA-NU

								5106		Custodian Wages																								8,024				7,994				7,994

								5200		Purchased Services				9,494				10,772				12,407				13,617				13,821				12,803				10,818				(2,799)								SCF

								5400		Supplies				29,346				41,527				43,532				2,900				2,943				3,075				2,710				(190)								SCF

								5401		Library Materials and Supplies				-				-				- 0				38,716				39,666				40,841				39,548				832										Book requirement of 19.5% still needs to be played with

								5700		Equipment																- 0				- 0				-				-				- 0

																										198,657		- 0		203,441		- 0		$   207,210		- 0		$   202,806		- 0		4,149		- 0		- 0



		630				RECREATION		5102		Recreation Director Salary				23,979				27,973				28,681				29,615				30,355				31,259				31,140												COLA-NU

								5200		Purchased Services				5,000				5,000				- 0				- 0				- 0				- 0				- 0

								5400		Supplies				2,000				2,000				- 0				- 0				- 0				- 0				- 0

										TOTAL				30,979				34,973				28,681				29,615				30,355		-		31,259		-		31,140		-		-		-		-



		691				HISTORICAL COMMISSION		5200		Purchased Services				45				45				366				400				400				400				400												LF

										TOTAL				45				45				366				400				400				400				400



		710				EXCLUDED DEBT- PRINCIPAL		5713		Public Safety Complex				366,800				366,800				366,800				356,800				356,800				356,800				356,800

								5714		PCS Green Repairs				67,000				67,000				65,000				- 0				- 0				- 0				- 0

								5716		Amb & Dump Truck				50,000				50,000				45,000				45,000				- 0				- 0				- 0

								5717		DPW Backhoe				26,000				26,000				26,000				26,000				26,000				26,000				26,000

										TOTAL				509,800				509,800				502,800				427,800				382,800		-		382,800		-		382,800		-		-		-		-



		711				EXCLUDED INTEREST-LONG TERM DEBT		5713		Public Safety Complex				184,038				169,208				154,379				139,550				123,939				56,875				56,875

								5714		PCS Green Repairs				7,363				4,884				2,405				- 0				- 0				67,064				67,064

								5716		Amb & Dump Truck				3,630				2,530				1,485				495				- 0				- 0				- 0

								5717		DPW Backhoe				4,446				3,458				2,470				1,482				494				494				494

										TOTAL				199,477				180,080				160,739				141,527				124,433		- 0		124,433		- 0		124,433



		715				NON-EXCLUDED DEBT- PRINCIPAL		5705		School Windows				6,000				6,000				6,000				6,000				6,000				6,000				6,000

								5709		DPW Doors & Windows				2,200				2,200				2,200				2,200				2,200				2,200				2,200

								5715		Fire Breathing Apparatuses				23,000				23,000				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				45,000				45,000				45,000				45,000				45,000

								5719		DPW Freightliner Truck				-				-				- 0				41,710				35,000				35,000				35,000

								5765		Title V Betterment				7,697				7,549				- 0				- 0				- 0				- 0				- 0

										TOTAL				38,897				38,749				53,200				94,910				88,200		- 0		88,200		- 0		88,200



		716				NON-EXCLUDED INTEREST-LONG TERM DEBT		5705		School Windows				1,785				1,545				1,305				1,065				803				803				803

								5709		DPW Doors & Windows				756				668				580				493				396				396				396

								5715		Fire Breathing Apparatuses				1,702				851				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				5,672				4,613				3,600				3,600				3,600

								5719		DPW Freightliner Truck				-				-				- 0				8,065				6,650				6,650				6,650

										TOTAL				4,243				3,064				7,557				14,236				11,449				11,449				11,449



		752				DEBT- SHORT TERM INTEREST		5715		Short Term Interest				-				1,900				- 0				1,700				2,000				2,500				2,500

										TOTAL				-				1,900				- 0				1,700				2,000		- 0		2,500		- 0		2,500



		709				DEBT - Borrowing Cost		5200		Short Term Interest				-								- 0				3,000				-				4,000				4,000

										TOTAL				-				-				- 0				3,000				- 0		- 0		4,000		- 0		4,000



		910				EMPLOYEE BENEFITS		5206		Town Share Medicare				37,951				38,066				44,419				50,000				56,000				50,000				50,000														$6k year increase

								5208		Health Insurance Premiums				650,937				664,473				601,502				718,827				769,145				569,528				528,067												HI

										Reitree Health Insurance Premiums																- 0				- 0				112,422				112,422																				New lines				retiree opt out moved to HI

								5209		Life Insurance Premiums				1,094				1,176				936				1,700				1,725				1,500				1,500												1.50%

								5211		Insurance Deductions for Premiums				4,600				-				- 0				- 0				- 0				- 0				- 0																				Moved to Town Insurance

										TOTAL				694,582				703,715				646,857				770,527				826,870		- 0		733,450				691,989



		911				RETIREMENT ASSESSMENT		5210		Retirement Assessment				505,956				553,607				642,115				701,576				771,734				787,040				787,040												10%

										TOTAL				505,956				553,607				642,115				701,576				771,734		- 0		787,040		- 0		787,040



		915				CENTRAL PURCHASING		5812		Heating Oil				45,024				25,760				38,351				49,400				64,400				55,300				55,300												EC

								5813		Postage				6,849				6,978				6,959				10,000				10,150				7,500				7,500												SCF

								5814		Telephone				14,562				14,106				11,106				13,500				13,500				11,000				11,000												LF		Change to VOIP

								5815		Electricity				69,191				54,888				58,793				67,750				69,444				68,000				68,000												ELC

								5816		Diesel				37,219				27,333				43,862				42,000				50,000				44,000				49,000												EC		Account for higher est cost

										TOTAL				172,845				129,066				159,071				182,650				207,494		- 0		185,800		- 0		190,800



						TOWN MEETING ARTICLES - PROJECTS

						GREENWAYS Article																				1,000								1,100				1,100

						SCHOOL		5804		PSC Security Cameras STM23 A1				-				-				- 0				50,000				- 0				- 0				- 0

						RECREATION		5801		Tivnan Field Lights (ATM 2022)				-				-				- 0				80,000				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5804		Town Hall Exterior Repair ATM5/17				1,312				20,168				4,146				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5805		COA Boiler Replacement				16,200				-				- 0				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5806		Town Building Phones ATM 23 A5				-				-				- 0				27,500				- 0				- 0				- 0

						POLICE DEPARTMENT		5801		Police Cruisers				33,000				-				- 0				29,500				- 0				- 0				- 0														Least x 2 more years, increase next 3

						FIRE DEPARTMENT		5802		Fire Truck Repair				51,051																- 0				- 0

						FIRE DEPARTMENT		5803		Fire Hose Replacement				-				25,000				- 0				- 0				- 0				- 0

						FIRE DEPARTMENT				New Fire Ladder Truck (ARPA)				-				-				- 0				- 0				10,000				10,000				- 0

						HIGHWAY DEPARTMENT		5804		Roof Replacement				11,670				30,300				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5805		Mower Deck (ATM23 A6)																								- 0

						HIGHWAY DEPARTMENT		5847		Stormwater Permitting Consultant				5,405				-				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5848		Site Plan Design Phase One				115,750				-				- 0				34,250				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5860		Road Surfacing (Sep. Article)				17,679

tc={000A4DCA-7638-4759-995B-D45329DA756F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?
Reply:
    @Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22				95,252				220,272				130,175

tc={A3E5DD3A-7E87-4FC8-A312-9EE786CCFC54}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?
Reply:
    I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.		

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant		

Heather Munroe: Heather Munroe:
New line.
																				118,870				118,870				118,870

						CEMETERY COMMISSION		5801		Pavement of Roads 				27,475				-				- 0				12,525				- 0				- 0				- 0

						CEMETERY COMMISSION		5802		Headstone Restoration				-				-				26,800				13,200				- 0				- 0				- 0

														279,542				170,721				251,217				377,150				128,870				129,970		-		119,970

@Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?



@Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22



@Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?



I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.
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Reference Sheet

		Reference Sheet - Increases

		Description		Short Hand		-		FY24		FY25		FY26		FY27		FY28

		COLA - Non Union		COLA-NU				1.025		1.03		1.03		1.03		1.03

		Compensation Committee		COM				1		1.03		1.03		1.03		1.03

		Police		COLA-PD				1.073		1.073		1.073		1.073		1.073

		EMS Department		COLA-EMS				1.17		1.035		1.035		1.035		1.035

		Fire Department 		COLA-FD				1

		COLA - DPW		COLA-DPW				1.03		1.03		1.03		1.03		1.03

		COLA - Emp Contract		COLA-EMP				1.03		1.03		1.03		1.03		1.03

		Supplies		SCF				1.015		1.015		1.015		1.015		1.015

		Elevated Costs		EC				1.05		1.05		1.05		1.05		1.05

		WRSD		WRSD				1.05		1.05		1.05		1.05		1.05

		Vocational 						1.214		1.214		1.214		1.214		1.214

		Health Insurance 						1.07		1.1		1.1		1.1		1.1

		Electricity		ELEC				1.025		1.05		1.05		1.05		1.05

		The above table shows percentages in the figure.  For example, a factor of 1.03 is a 3% increase and a factor of 1.214 is a 21.4% increase.





		Reference Sheet- Terminology Employees

		Salary		Salaried Exempt Employee; Full-Time Benefit Eligible

		Wages		Hourly Employees

		Compensation		Annual Pay

		Stipend		Special pay for duty/responsibility





STATE Assessments

				Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23 BUD				FY24 EST				FY24 Req				FY24 TA				Increase				%				Increase		Notes

		820		STATE ASSESSMENTS		5610		Retired Teacher H.I.				15,895				12,018				8,790				8,175				7,603				7,603				7,603												-7%

						5615		Air Pollution				1,346				1,380				1,420				1,445				1,474				1,474				1,474												2.0%		40.00

						5618		Registry- Non Renewal				2,780				1,900				2,460				2,460				2,460				2,460				2,460												LF

						5620		MBTA				32,514				32,635				33,474				34,897				36,293				36,293				36,293												4%		1,423

						5663		Regional Transit Authority				923				1,017				543				139				500				500				500												WAG

								TOTAL				53,458				48,950				46,687				47,116				48,330				48,330				48,330
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Minus School

				#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23 
ACTUAL		Column6		FY24 EST		Column7		FY24 
Requests		Column8		FY24 
Reccomended		Column8		Fin Com Approved				% Increase

				114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

				122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

				123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

				124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

				129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

				131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

				132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

				135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

				141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

				145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

				151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

				155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

				161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

				162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

				163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

				171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

				177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

				183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

				192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

				193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

				196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

				199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

				210		2210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

				215		2215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

				220		2220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

				232		2232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

				241		2241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

				243		2243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

				245		2245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

				250		2250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

				291		2291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

				292		2292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

				295		2295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

				421		4421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

				423		4423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

				424		4424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

				443		4443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

				491		4491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

				510		5510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

				515		5515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

				519		5519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

				541		5541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

				543		5543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

				610		6610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

				630		6630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

				691		6691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

				0		0		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

				709		7709		DEBT - BORROWING COST																3,000				-				4,000				4,000

				711		7711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

				715		7715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

				716		7716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

				752		7752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

				910		9910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

				911		9911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

				915		9915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,400,656		ERROR:#REF!		7,893,933		ERROR:#REF!		7,881,314		ERROR:#REF!		7,680,173		ERROR:#REF!		-				3.8%



								Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		3.78%		ERROR:#REF!		-100.00%



								TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



								TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,777,806				8,022,803				8,011,284				7,800,143		ERROR:#REF!		- 0



								Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



								DIFFERENCE																(7,777,805.50)		- 0		7,647,761.34		- 0		7,659,279.57		- 0		7,850,014.80		ERROR:#REF!		15,670,564.00






































































































































































































































































































































Culture & Recreation

Fy23 Fy24 Fy24
Account ~ Department Actual Budget |~ Requests = Recommendec ~
LIBRARY 198,657 207,210 202,806
RECREATION 29,615 31,259 31,140
HISTORICAL COMMISSION 400 400 400




Expense Summary

				BUDGET SUMMARY

		#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23
Actual Budget		Column6		FY24 EST		Column7		FY24
Requests		Column8		FY24
Recommended 		Column8		Fin Com Approved				% Increase

		114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

		122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

		123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

		124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

		129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

		131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

		132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

		135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

		141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

		145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

		151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

		155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

		161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

		162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

		163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

		171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

		177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

		183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

		192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

		193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

		196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

		199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

		210		1210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

		215		1215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

		220		1220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

		232		1232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

		241		1241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

		243		1243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

		245		1245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

		250		1250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

		291		1291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		292		1292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

		295		1295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

		300		1300		WACHUSETT ASSESSMENTS				6,544,014		-		6,830,064		-		7,156,440		-		7,177,576		-		7,299,562		-		7,477,459		(220,647)		7,477,459		-						4.2%

		310		1310		VOCATIONAL SCHOOL ASSESSMENT				279,972		-		249,197		-		319,740		-		438,277		-		518,463		-		498,964		-		498,964		-						13.8%

		312		1312		NORFOLK REGIONAL ASSESSMENT				39,925		-		-		-		-		-		-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		421		1421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

		423		1423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

		424		1424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

		443		1443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

		491		1491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

		510		1510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

		515		1515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

		519		1519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

		541		1541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

		543		1543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

		610		1610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

		630		1630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

		691		1691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

		0		10		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

		709		1709		DEBT - BORROWING COST																3,000				-				4,000				4,000

		711		1711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

		715		1715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

		716		1716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

		752		1752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

		910		1910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

		911		1911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

		915		1915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,016,509		ERROR:#REF!		15,711,958		ERROR:#REF!		15,857,737		ERROR:#REF!		15,656,596		ERROR:#REF!		-				4.3%



						Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		4.26%		ERROR:#REF!		-100.00%



						TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



						TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,393,659				15,840,828				15,987,707				15,776,566		ERROR:#REF!		- 0



						Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



						DIFFERENCE																(15,393,658.50)		- 0		(170,263.87)		- 0		(317,143.43)		- 0		(126,408.21)		ERROR:#REF!		15,670,564.00





































































































































































































































































































































By Government Sector

				FY23				FY24

		General Government		975,776		6%		1,024,722		7%

		Public Safety		2,488,248		17%		2,584,215		17%

		Education		7,615,853		51%		7,976,423		51%

		Public Works		1,412,221		9%		1,453,321		9%

		Health & Human Services		99,340		1%		100,358		1%

		Culture & Recreation		228,672		2%		234,346		1%

		Debt Service		541,646		4%		613,382		4%

		Employee Benefits		1,472,103		10%		1,479,029		9%

		Other		182,650		1%		190,800		1%

				15,016,509				15,656,596

								7,680,173

								6,715,662



FY24 Budget 



General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	



FY24 Expenses





General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	6.5449871196955986E-2	0.16505599085289815	0.50946086209036268	9.2824837593746962E-2	1.3067153216631135E-2	1.4967876601758473E-2	3.9177225494524404E-2	9.4466829228671417E-2	1.2186556867262581E-2	

FY24 vs FY23



FY23	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	975776	2488248	7615853	1412221	99340	228672	541646	1472103	182650	FY24	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	









Expense Breakdown

						Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23
Actual				FY24 EST				FY24
Requests				FY24
Recommended				Increase				%				Increase		Notes

		114		1114		MODERATOR		5100		Compensation																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5101		Salary																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				-				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		122		1122		SELECT BOARD		5101		Committee Compensation (3)				5,650				5,820				5,936				6,114				6,114				6,114		-		6,114				- 0				0.0%				Com

								5103		Exec Assistant Wages				50,842				53,845				56,570				60,986				62,511				62,511		-		62,504				1,518				2.5%				COLA-NU

								5200		Purchased Services				10,045				7,616				10,202				10,441				10,598				6,839		-		3,839				(6,602)				-63.2%				SCF								Moved items to IT and Waste

								5400		Supplies				233				389				180				600				609				600		-		500				(100)				-16.7%				SCF

								5700		Other Expenses				18,364				19,249				19,901				20,291				20,595				3,500		-		3,000				(17,291)				-85.2%				SCF								Moved Audit to own line

								5701		Annual Town Audit																								18,000		-		18,000				18,000																Separated from Purchased Services

								5702		MMA Dues																								1,400		-		1,400				1,400

										TOTAL				85,134				86,918				92,789				98,432		- 0		100,427		- 0		98,964		- 0		95,357		- 0		(3,075)		- 0		-3.1%



		123		1123		TOWN ADMIN		5102		Town Admin Salary				89,128				91,802				100,474				130,000				133,900				130,000				116,150				(13,850)				-10.7%				COLA-EMP

								5200		Purchased Services				806				600				882				1,100				1,117				2,925				2,925				1,825				165.9%				SCF								Trainings and memberships

								5201		Car Allowance				1,500				1,500				1,500				1,500				1,522				3,500				3,000				1,500				100.0%				SCF

								5400		Supplies				60				100				95				100				101				- 0				- 0				(100)				-100.0%				SCF

										TOTAL				91,494				94,002				102,952				132,700		- 0		136,641		- 0		136,425		- 0		122,075		- 0		(10,625)		- 0		-8%



		124		1124		MUNICIPAL ASSISTANT		5103		Assistant Wages				13,748

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant				39,001				15,139				20,374				20,883				- 0				- 0				(20,374)				-100%				COLA-NU								Position split in half and moved as two folks to Treasurer and Town Clerk

										TOTAL				13,748				39,001				15,139				20,374				20,883		- 0		- 0		- 0		- 0		- 0		(20,374)		- 0		-100%



		129		1129		LAND USE COORDINATOR		5102		Land Use Coordinator Wages				33,424				35,337				33,969				37,599				38,539				38,539				37,826				227				1.0%				COLA-NU								Change of Name from Town to Land Use Coordinator

								5200		Purchased Services				1,088				166				468				2,040				2,071				2,040				700				(1,340)				-65.7%				SCF

								5400		Supplies				232				316				148				603				612				603				250				(353)				-58.5%				SCF

										TOTAL				34,743				35,819				34,585				40,242		- 0		41,222		- 0		41,182		- 0		38,776		- 0		(1,466)		- 0		-3.6%



		131		1131		FINANCE COMMITTEE		5200		Purchased Services				160				160				160				260				264				270				270				- 0				- 0				SCF

								5400		Supplies				-				-				- 0				15				15				15				15				- 0				- 0				SCF

										TOTAL				160				160				160				275				279				285				285		- 0		- 0		- 0		0.0%



		132		1132		RESERVE FUND		5700		Reserve Fund				22,584				11,360				21,003				40,000				40,600				40,000				40,000				- 0				0%				SCF

										TOTAL				22,584				11,360				21,003				40,000		- 0		40,600		- 0		40,000		- 0		40,000		- 0		- 0		- 0		0%



		135		1135		TOWN ACCOUNTANT		5102		Accountant Salary				25,271				29,458				30,066				30,992				31,767				31,772				31,772				780				2.5%				COLA - NU

								5200		Purchased Services				50				125				1,140				1,375				1,396				1,375				1,375				- 0				0.0%				SCF

								5400		Supplies				129				302				289				400				406				400				400				- 0				0.0%				SCF

										TOTAL				25,451				29,885				31,495				32,767		- 0		33,568		- 0		33,547				33,547				780				2.4%



		141		1141		ASSESSORS		5101		Committee Compensation (3)				5,012				5,162				5,147				5,532				5,532				5,532				5,532				- 0				0.0%				COLA - St

								5102		Admin Assessor Wages				46,793				44,950				43,874				45,054				46,180				46,180				46,178				1,124				2.5%				Com

								5200		Purchased Services				1,534				816				1,516				3,460				3,512				4,260				4,260				800				23.1%				SCF								Additional Training courses

								5400		Supplies				440				294				458				500				507				500				500				- 0				0.0%				SCF

								5700		Other Expenses				7,533				18,900				25,400				25,575				25,959				25,762				26,329				754				2.9%				SCF

										TOTAL				61,311				70,121				76,396				80,121		- 0		81,690		- 0		82,234				82,799				2,678				3.3%



		145		1145		TREASURER/COLLECTOR		5101		Treasurer/Collector Salary				61,800				63,654				64,927				66,875				68,547				68,999				68,999				2,124				3.2%				COLA - NU

								5103		Assistant Treasurer/Collector Wages																- 0				- 0				11,850				11,850				11,850				100.0%												Created by splitting municipal assistant line/dept in half

								5200		Purchased Services				12,607				11,726				12,663				15,500				15,732				15,300				15,300				(200)				-1.3%				SCF

								5400		Supplies				787				1,023				1,100				1,125				1,142				1,300				1,300				175				15.6%				SCF								Increase in costs

										TOTAL				75,194				76,402				78,690				83,500		- 0		85,421		- 0		97,449		- 0		97,449		- 0		13,949		- 0		16.7%



		151		1151		LEGAL SERVICES		5200		Legal Services				13,798				19,131				10,344				15,000				20,000				17,500				15,500				500				16.7%				--		In FY24 & FY27 - 1 Union K up; in FY25 & FY28 2 Union K up						Contract Union year

								5201		Tax Title Legal Fees- (60 S50B)				4,121				7,435				4,623				8,000				8,120				8,000				8,000				-				0.0%				SCF

										TOTAL				17,919				26,566				14,967				23,000		- 0		28,120		- 0		25,500		- 0		23,500		- 0		500				2.2%



		155		1155		MUN INFO SERVICES (IT)		5103		Compensation				25,000				25,000				25,000				25,000				25,625				26,773				- 0				(25,000)				-100.0%				COLA - NU								Removed

								5200		Purchased Services				41,763				43,499				48,792				62,564				65,692				65,776				66,336				3,772				6.0%				EC								Moved Reverse 911 (Code Red) and increased cost for fin soft more to cloud

								5201		IT Consultant																								- 0				30,000				30,000																Added

								5800		Equipment (hardware)				1,901				3,000				- 0				6,000				6,300				4,200				3,300				(2,700)				-45.0%				EC		Tech Costs

										TOTAL				68,664				71,499				73,792				93,564		- 0		97,617		- 0		96,749		- 0		99,636		- 0		6,072				-2.9%



		161		1161		TOWN CLERK		5101		Town Clerk Salary				40,973				42,435				43,799				49,587				51,688				50,835				50,835				1,248				2.5%				COLA - NU		Blended TC with record keeping, census taker, clerk stipends

								5103		Assistant Town Clerk																								12,000				11,500				11,500				100.0%

								5102		Town Clerk Stipends				90				90				90				90				- 0				1,840				1,840				1,750				1944.4%				Removed		moved to TC Salary FY24						Change name and add all stipends (elections, registrars, and town clerk here)

								5200		Purchased Services				655				642				1,286				1,340				1,360				1,985				1,985				645				48.1%				SCF

								5400		Supplies				865				1,478				1,440				1,600				1,624				1,375				1,375				(225)				-14.1%				SCF

								5702		Other Expenses				78				228				175				450				457				-				- 0				(450)				-100.0%				SCF

										TOTAL				42,660				44,874				46,791				53,067		- 0		55,129		- 0		68,035		- 0		67,535		- 0		14,468				27.3%



		162		1162		ELECTIONS		5102		Board Registrars Compensation (3)																- 0				- 0				1,700				1,650				(50)																Reduce to accurate number

								5103		Election Teller Wages				2,421				4,705				1,273				7,000				7,210				5,800				5,854				(1,146)				-16.4%				COLA - NU

								5200		Purchased Services				6,137				6,989				3,324				10,000				10,500				8,125				8,125				(1,875)				-18.8%				EC		Tech costs

								5400		Supplies				337				3,480				1,947				2,600				2,639				3,390				2,650				(1,350)				-33.8%				EC

								5800		Equipment																								6,000				- 0				-				-

										TOTAL				8,895				15,174				6,544				19,600		- 0		20,349		- 0		$   25,015		- 0		18,279		- 0		$   (4,421)		- 0		-22.6%												Combined Elections and Registrars				Sum was incorrect



		163		1163		REGISTRARS		5102		Committee Compensation (3)				1,650				1,650				1,604				1,700				1,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Com

								5103		Clerk Stipend				250				250				250				250				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5104		Census Taker Stipend				500				500				500				500				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5200		Purchased Services				143				743				759				900				913				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

								5400		Supplies				198				347				242				500				507				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

										TOTAL				2,741				3,490				3,355				3,850				3,121				- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Elections Line



		171		1171		CON COM		5102		Con Com Agent Wages				5,324				5,484				5,594				5,762				5,906				5,762				6,161				399				7%				COLA- NU

								5103		Clerk Stipend				656				676				685				711				729				711				711				- 0				0%				COLA- NU

								5200		Purchased Services				898				815				725				1,210				1,228				1,210				1,210				- 0				0%				SCF

								5700		Conferences				250				-				- 0				250				254				250				250				- 0				0%				SCF

										TOTAL				7,128				6,975				7,004				7,933				8,117				7,933				8,332		- 0		399		- 0		5%



		177		1177		REGIONAL PLANNING		5700		Assessment				1,376				1,411				1,446				1,506				1,544				1,544				1,544				38				2.5%				2.50%		Trend

										TOTAL				1,376				1,411				1,446				1,506				1,544		- 0		1,544		- 0		1,544		- 0		38		- 0		0		- 0		0		- 0		- 0



		183		1183		HISTORICAL DISTRICT COM		5400		Supplies				-				-				- 0				200				200				200				- 0				(200)				-100.0%				LF

										TOTAL				-				-				- 0				200				200		- 0		200		- 0		- 0		- 0		(200)				-100.0%



		192		1192		PUBLIC BUILDING MAINTENANCE		5103		Property Custodian Wages				-				-				- 0				10,400				10,660				18,775				18,775				8,375				80.5%				COLA - NU								Increased to cover COA/TH/PSB

								5200		Purchased Services - Town Hall/COA				19,213				14,822				15,544				18,645				18,925				18,645				16,645				(2,000)				-10.7%				SFC

								5201		Purchased Services - PSB Complex																- 0				47,959				37,250				37,250				37,250				-12.9%												Moved from PSB expenses

								5400		Property Supplies				1,527				1,778				2,120				3,200				3,248				6,700				6,700				3,500				0.0%				SFC

										TOTAL				20,740				16,600				17,664				32,245		-		80,792		-		81,370		-		79,370		-		47,125				146.1%



		193		1193		TOWN INSURANCE		5200		General Liability				116,407				128,134				160,971				210,800				274,040				88,820				88,820				20				10.0%				30%		Trend						Name Change from Property Insurance

								5201		Injured on Duty																								89,880				89,880				880				1.0%

								5202		Worker's Comp																								25,889				25,889				(5,111)				2.5%

								5203		Deductible																								10,000				10,000				8,000				-

										TOTAL				116,407				128,134				160,971				210,800				274,040				$   214,589				$   214,589				3,789				1.8%



		196		1196		TOWN REPORTS		5200		Purchased Services				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0				SCF

										TOTAL				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0



		199		1199		TOWN CLOCK		5200		Purchased Services				360				435				390				450				473				500				500				50				11.1%				EC

										TOTAL				360				435				390				450				473		- 0		500		- 0		500		- 0		50		- 0		11.1%		- 0		- 0		- 0		- 0



		210		1210		POLICE DEPARTMENT		5102		Police Chief Salary				92,269				95,046				97,898				100,836				103,861				129,826				129,828				28,992				28.75%				Edu Incentive Moved here		K Until FY25 (74% K rate to Gen Fund)

								5105		LT Salary				-				-				- 0				- 0								103,757				105,232				105,232				-				NEW LINE - Moved from Comp

								5104		Admin Assistant Wages				-				-				- 0				- 0								56,160				56,160				56,160				-				NEW LINE - Moved from Comp

								5106		PT Window Help Wages																								7,784				- 0				- 0				-				NEW LINE - Moved from Comp

								5103		Employee Wages				924,785				822,776				861,950				925,123				992,657				788,476				780,423				(144,700)				-15.64%				LT, Admin, Window, Edu moved to lines

								5200		Purchased Services				46,291				75,898				76,943				48,338				49,063				49,003				49,003				665				1.38%

								5400		Supplies				54,389				56,664				59,793				58,650				59,530				59,650				59,650				1,000				1.71%

								5702		Dues				1,650				1,650				1,650				1,650				1,675				1,650				1,650				- 0				0.00%

										Cruiser Lease																29,500				- 0				31,835				31,835				2,335				7.92%				MOVE to LEASE Line; Revise vote to actual amount

										TOTAL				1,119,384				1,052,033				1,098,234				1,164,097				1,206,786				1,228,141				1,213,781				47,349				4.07%



		215		1215		REGIONAL DISPATCH		5200		Purchased Services				-				-				7,500				8,000								7,000				7,000				(1,000)				-12.5%						Est. FY24 $75k at 50% grant funding, 25%, then 0						Fiber Contract

								5700		Regional Assessment 																- 0				75,000				70,190				69,550				69,550				100.0%												1st year charged for services through regional

										TOTAL				-				-				7,500				8,000		- 0		75,000		- 0		77,190		- 0		76,550		- 0		68,550		- 0		857%						Then 3% in FY26 on



		220		1220		FIRE DEPARTMENT		5102		Fire Chief Salary				43,159				44,905				124,249				128,849				133,796				133,796				133,796				4,947				3.8%		7,169.00				3% Plus EM Stipend

								5105		Admin Assistant Wages																- 0				- 0				18,487		18,487		18,416				18,416				100.0%

								5104		Fire Employees Wages				251,349				246,575				198,404				233,599				233,599				175,332				175,332				(58,267)				-24.9%				COLA - FD		Account for COLA 3% and other K increases)

								5103		EMS Employees Wages																- 0				775,710				773,000				755,000				755,000				100.0%				COLA - FD		Moved from EMS						Moved from EMS

								5201		Purchased Services - EMS																- 0				68,310				42,300				31,000				31,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5200		Purchased Services - Fire				43,168				49,832				49,828				52,600				53,389				52,600				43,600				(9,000)				-17.1%				SCF

								5400		Supplies																- 0				29,942				29,500				21,000				21,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5700		Equipment				83,844				37,478				30,854				29,000				29,435				29,000				18,000				(11,000)				-37.9%

								5800		Lease																0				25,000				25,000				25,000				25,000				100.0%				SCF								First year

										TOTAL				421,520				378,791				403,334				444,048		- 0		1,349,181		- 0		1,279,015		18,487		1,221,144		- 0		777,096		- 0		175.0%		$   1.26										Merged two departments into one; Really 6.45% increase



		232		1232		EMS		5103		EMS Employees Wages				537,373				549,617				618,685				663,000				- 0																						Moved to FD						Moved to Fire

								5200		Purchased Services				58,496				60,373				64,571				67,300				- 0																						Moved to FD						Moved to Fire

								5400		Supplies				37,874				39,846				25,258				29,500				- 0																						Moved to FD						Moved to Fire

										TOTAL				633,742				649,836				708,513				759,800				- 0				- 0				- 0				- 0				-100%



		241		1241		BUILDING DEPARTMENT		5102		Building Com Wages				27,302				28,201				30,066				30,968				31,742				36,905				36,763				5,795				18.7%				COLA-NU								New employee.

								5103		Local Inspector Wages				1,925				3,263				3,500				3,500				3,500				1,000				1,000				(2,500)				-71.4%				LF

								5102		Wiring Inspector Wages				-				-				- 0				- 0				5,883				3,850				3,850				3,850				100.0%				COLA-NU		Moved from Wiring Ins Line

								5103		Plumbing/Gas Wages				-				-				- 0				- 0				400				6,000				6,000				6,000				100.0%				LF		Moved from Wiring Insp Line

								5200		Purchased Services				-				-				- 0				325				330				325				325				- 0				0.0%				SCF								True increase is 8.57%

										TOTAL				29,227				31,464				33,566				34,793		- 0		41,856		- 0		48,080		- 0		47,938		- 0		13,145				37.8%												Moved Plumb and Electrical to this line

																																																										2,905

		243		1243		PLUMBING INSPECTOR		5103		Plumbing Inspector Wages				3,430				3,815				3,570				4,000				4,100				- 0				- 0				- 0				- 0				COLA-NU

										TOTAL				3,430				3,815				3,570				4,000				4,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		245		1245		WIRING INSPECTOR		5102		Wiring Inspector Wages				5,305				5,464				5,573				5,740				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5103		Assistant Wiring Insepctor Wages				400				400				400				400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				5,705				5,864				5,973				6,140				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		250		1250		PUBLIC SAFETY COMPLEX		5200		Purchased Services				42,323				36,029				41,500				42,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings line

								5400		Supplies				2,143				2,955				2,650				4,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings

										TOTAL				44,466				38,984				44,150				47,250				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Town Buildings



		291		1291		EMERGENCY MANAGMENT		5102		Stipend				6,900				8,832				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services				901				1,561				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5400		Supplies				195				971				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				7,996				11,364				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		292		1292		ACO		5102		ACO Wages				7,119				8,515				8,685				8,946				- 0				- 0				- 0				(8,946)				-100.0%

								5200		Purchased Services				1,033				1,885				1,945				2,742				16,894				17,127				17,127				14,385				524.6%				EC

								5400		Supplies				-				42				116				175				- 0				- 0				- 0				(175)				-100.0%

										TOTAL				8,152				10,442				10,746				11,863				16,894		- 0		17,127		- 0		17,127		- 0		5,264				44.4%



		295		1295		TREE WARDEN		5101		Tree Warden Compensation				1,393				676				1,464				1,508				1,508				1,508				1,000				- 0				0%				COLA-COM

								5200		Purchased Services				6,500				16,159				16,099				5,699				5,984				16,275				6,475				776				14%				EC

								5400		Supplies				-				-				41				50				50				50				- 0				(50)				-100%				LF

								5700		Trees				-				1				- 0				1,000				1,000				1,000				200				(800)				-80%				LF

										TOTAL				7,893				16,836				17,604				8,257				8,542				18,833		-		7,675		-		(74)				-0.9%



		300		1300		WACHUSETT ASSESSMENTS		5700		WRSD Assessment				6,544,014				6,830,064				7,156,440				6,951,964				7,299,562				7,256,812				7,256,812				304,848				4.4%				WRSD

										WRSD Debt - Excluded																225,612				- 0				220,647		(220,647)		220,647				(4,965)				-2.2%

										TOTAL				6,544,014				6,830,064				7,156,440				7,177,576				7,299,562		- 0		7,477,459		(220,647)		7,477,459		- 0		299,883



		310		1310		VOCATIONAL SCHOOL ASSESSMENT		5300		Voc School Assessment				226,342				187,984				255,925				374,701				454,887				437,590				437,590				62,889				16.8%						Annual Debt service, washes with exclusion $63,576						Unknown. Est 5% request, budgeted 3%

										Vocational Debt - Excluded

Heather Munroe: Heather Munroe:
New line.
				53,630				61,213				63815				63576				63,576				61,374				61,374				(2,202)				-3.5%

										TOTAL				279,972				249,197				319,740				438,277				518,463		-		498,964		-		498,964				60,687				13.8%



		312		1312		NORFOLK REGIONAL ASSESSMENT		5310		Tuition				22,509				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5315		Transportation				17,416				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				39,925				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		421				DPW		5102		DPW Director Salary				77,270				87,899				79,047				81,023				87,004				89,900				89,900				8,877				11%				COLA-EMP

										Admin Assistant Wages				-				-				- 0				- 0								26,344				26,344				26,344				100%

								5103		Employee Wages				335,729				371,834				381,400				458,343				486,758				447,285				445,802				(12,541)				-3%				COLA-DPW

								5200		Purchased Services				158,417				169,138				163,881				176,402				179,048				190,602				173,102				(3,300)				-2%				SCF

								5400		Supplies				33,206				30,908				29,935				31,700				32,175				36,300				36,300				4,600				15%				SCF

								5401		MS4 Permit Work																- 0								36,800				36,800				36,800				100%												Separated out from Purchased services

								5801		Equipment Leases				41,028				38,594				12,330				13,724				13,930				9,524				9,524				(4,200)				-31%				SCF

										TOTAL				645,649				698,373				666,593				761,192		- 0		798,916		- 0		836,755		- 0		817,772		- 0		56,580				7%



		423				SNOW & ICE		5130		Overtime Wages				32,992				44,068				41,002				53,950				54,000				54,000				54,000				50				0%						Add $50 per year

								5200		Purchased Services																- 0								10,000				10,000				10,000				100%

								5400		Salt & Sand				108,702				122,808				117,297				140,000				140,000				130,000				130,000				(10,000)				-7%				LF

								5800		Equipment				2,388				1,452				9,211				6,050				6,050				7,000				7,000				950				16%				LF

										TOTAL				144,081				168,328				167,509				200,000		- 0		200,050		- 0		201,000		- 0		201,000		- 0		1,000				1%



		424				STREET LIGHTS		5200		Electricity				19,163				18,141				17,772				17,711				18,393				18,393				18,393												ELEC		Based on prior year. # from MLP.  3.5% from FY23 to FY24

										TOTAL				19,163				18,141				17,772				17,711				18,393		- 0		18,393		- 0		18,393		- 0		- 0



		443				WASTE COLLECTION		5200		Purchased Services				248,717				326,011				365,929				408,983				429,432				435,312				409,506												5%								Est. 5% increase. Unknown until Bid is out.

										TOTAL				248,717				326,011				365,929				408,983				429,432		- 0		435,312		- 0		409,506



		491				CEMETERY COMMISSION		5101		Superintendent Salary				3,183				3,363				3,363				3,447				- 0				- 0				- 0				- 0				- 0						Moved to DPW Lines						Moved to DPW line

								5102		Wages				3,243				4,577				4,985				14,238				- 0				- 0				- 0				- 0				- 0												Moved to DPW line

								5200		Purchased Services				167				180				1,344				1,750				1,776				1,750				1,750				- 0				- 0				1.50%

								5400		Supplies				676				2,500				2,500				4,900				4,973				4,900				4,900				- 0				- 0

										TOTAL				7,269				10,620				12,192				24,335				6,750		- 0		6,650		- 0		6,650				(17,685.00)				-73%



		510				BOARD OF HEALTH		5101		Committee Compensation (3)				405				417				425				438				438				438				438				- 0				0.0%				COLA-COM

								5102		Stipend - Inspector Animals				-				-				- 0				- 0				2,218				2,164				2,164				2,164								COLA-NU						Moved from own line

								5103		Compensation- Sanitation Engineer				-				-				- 0				- 0				13,606				13,274				13,274				13,274								COLA-NU						Moved from own line

								5200		Purchased Services				1,855				3,471				2,750				3,500				3,552				3,000				3,000				(500)				-14.3%				SCF

								5400		Supplies				188				-				- 0				188				191				188				50				(138)				-73.4%				SCF

										TOTAL				2,448				3,888				3,175				4,126		- 0		20,005		- 0		19,064		- 0		18,926		- 0		14,800		- 0		-88%



		515				SANITATION ENGINEER		5102		Compensation				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH				Moved to BOH

										TOTAL				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0



		519				INSPECTOR OF ANIMALS		5102		Salary				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH

										TOTAL				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0										Moved to BOH



		541				COA		5102		Director Salary				25,670				26,389				27,498				28,294				29,001				41,593				41,434				13,299				47.0%				COLA-NU								Fully funded in general fund

								5103		Van Drivers Wages				11,004				1,295				10,619				22,040				22,591				17,036				16,971				(5,004)				-22.7%				COLA-NU

								5104		Office Assistant Wages				3,160				836				4,615				6,915				7,088				-				- 0				(6,915)				-				COLA-Nu								Moved to EOEA grant

								5200		Purchased Services				4,147				5,531				5,016				5,700				5,785				5,200				5,200				(500)				-8.8%				SCF

								5400		Supplies				4,272				4,900				4,852				4,900				4,973				4,900				4,900				-				0.0%				SCF

								5700		Other Expenses				1,052				1,190				865				1,190				1,208				1,690				1,690				500				42.0%				SCF

										TOTAL				49,305				40,140				53,465				69,039				70,647				$   70,419				70,195				$   1,380				2.0%



		543				VETERANS AGENT		5101		Veteran's Agent Compensation				1,050				1,082				1,104				1,137				1,165				1,137				1,137				- 0				0.0%				COLA-NU

								5200		Purchased Services				-				-				- 0				100				100				100				100				- 0				0.0%				LF

								5700		Benefits				9,195				9,571				9,198				9,500				9,975				10,000				10,000				500				5.3%				EC		$250 increase annually

										TOTAL				10,245				10,653				10,302				10,737				11,240		- 0		11,237		- 0		11,237		- 0		500				4.7%



		610				LIBRARY		5102		Library Director Salary				53,873				63,058				53,741				52,907				54,230				54,445				55,601				2,694								COLA-NU

								5104		Children's Librarian				40,448				42,126				38,229				45,263				46,395				46,570				46,392				1,129								COLA-NU

								5103		Employee Wages				35,513				26,970				41,218				45,254				46,385				41,452				39,743				(5,511)								COLA-NU

								5106		Custodian Wages																								8,024				7,994				7,994

								5200		Purchased Services				9,494				10,772				12,407				13,617				13,821				12,803				10,818				(2,799)								SCF

								5400		Supplies				29,346				41,527				43,532				2,900				2,943				3,075				2,710				(190)								SCF

								5401		Library Materials and Supplies				-				-				- 0				38,716				39,666				40,841				39,548				832										Book requirement of 19.5% still needs to be played with

								5700		Equipment																- 0				- 0				-				-				- 0

																										198,657		- 0		203,441		- 0		$   207,210		- 0		$   202,806		- 0		4,149		- 0		- 0



		630				RECREATION		5102		Recreation Director Salary				23,979				27,973				28,681				29,615				30,355				31,259				31,140												COLA-NU

								5200		Purchased Services				5,000				5,000				- 0				- 0				- 0				- 0				- 0

								5400		Supplies				2,000				2,000				- 0				- 0				- 0				- 0				- 0

										TOTAL				30,979				34,973				28,681				29,615				30,355		-		31,259		-		31,140		-		-		-		-



		691				HISTORICAL COMMISSION		5200		Purchased Services				45				45				366				400				400				400				400												LF

										TOTAL				45				45				366				400				400				400				400



		710				EXCLUDED DEBT- PRINCIPAL		5713		Public Safety Complex				366,800				366,800				366,800				356,800				356,800				356,800				356,800

								5714		PCS Green Repairs				67,000				67,000				65,000				- 0				- 0				- 0				- 0

								5716		Amb & Dump Truck				50,000				50,000				45,000				45,000				- 0				- 0				- 0

								5717		DPW Backhoe				26,000				26,000				26,000				26,000				26,000				26,000				26,000

										TOTAL				509,800				509,800				502,800				427,800				382,800		-		382,800		-		382,800		-		-		-		-



		711				EXCLUDED INTEREST-LONG TERM DEBT		5713		Public Safety Complex				184,038				169,208				154,379				139,550				123,939				56,875				56,875

								5714		PCS Green Repairs				7,363				4,884				2,405				- 0				- 0				67,064				67,064

								5716		Amb & Dump Truck				3,630				2,530				1,485				495				- 0				- 0				- 0

								5717		DPW Backhoe				4,446				3,458				2,470				1,482				494				494				494

										TOTAL				199,477				180,080				160,739				141,527				124,433		- 0		124,433		- 0		124,433



		715				NON-EXCLUDED DEBT- PRINCIPAL		5705		School Windows				6,000				6,000				6,000				6,000				6,000				6,000				6,000

								5709		DPW Doors & Windows				2,200				2,200				2,200				2,200				2,200				2,200				2,200

								5715		Fire Breathing Apparatuses				23,000				23,000				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				45,000				45,000				45,000				45,000				45,000

								5719		DPW Freightliner Truck				-				-				- 0				41,710				35,000				35,000				35,000

								5765		Title V Betterment				7,697				7,549				- 0				- 0				- 0				- 0				- 0

										TOTAL				38,897				38,749				53,200				94,910				88,200		- 0		88,200		- 0		88,200



		716				NON-EXCLUDED INTEREST-LONG TERM DEBT		5705		School Windows				1,785				1,545				1,305				1,065				803				803				803

								5709		DPW Doors & Windows				756				668				580				493				396				396				396

								5715		Fire Breathing Apparatuses				1,702				851				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				5,672				4,613				3,600				3,600				3,600

								5719		DPW Freightliner Truck				-				-				- 0				8,065				6,650				6,650				6,650

										TOTAL				4,243				3,064				7,557				14,236				11,449				11,449				11,449



		752				DEBT- SHORT TERM INTEREST		5715		Short Term Interest				-				1,900				- 0				1,700				2,000				2,500				2,500

										TOTAL				-				1,900				- 0				1,700				2,000		- 0		2,500		- 0		2,500



		709				DEBT - Borrowing Cost		5200		Short Term Interest				-								- 0				3,000				-				4,000				4,000

										TOTAL				-				-				- 0				3,000				- 0		- 0		4,000		- 0		4,000



		910				EMPLOYEE BENEFITS		5206		Town Share Medicare				37,951				38,066				44,419				50,000				56,000				50,000				50,000														$6k year increase

								5208		Health Insurance Premiums				650,937				664,473				601,502				718,827				769,145				569,528				528,067												HI

										Reitree Health Insurance Premiums																- 0				- 0				112,422				112,422																				New lines				retiree opt out moved to HI

								5209		Life Insurance Premiums				1,094				1,176				936				1,700				1,725				1,500				1,500												1.50%

								5211		Insurance Deductions for Premiums				4,600				-				- 0				- 0				- 0				- 0				- 0																				Moved to Town Insurance

										TOTAL				694,582				703,715				646,857				770,527				826,870		- 0		733,450				691,989



		911				RETIREMENT ASSESSMENT		5210		Retirement Assessment				505,956				553,607				642,115				701,576				771,734				787,040				787,040												10%

										TOTAL				505,956				553,607				642,115				701,576				771,734		- 0		787,040		- 0		787,040



		915				CENTRAL PURCHASING		5812		Heating Oil				45,024				25,760				38,351				49,400				64,400				55,300				55,300												EC

								5813		Postage				6,849				6,978				6,959				10,000				10,150				7,500				7,500												SCF

								5814		Telephone				14,562				14,106				11,106				13,500				13,500				11,000				11,000												LF		Change to VOIP

								5815		Electricity				69,191				54,888				58,793				67,750				69,444				68,000				68,000												ELC

								5816		Diesel				37,219				27,333				43,862				42,000				50,000				44,000				49,000												EC		Account for higher est cost

										TOTAL				172,845				129,066				159,071				182,650				207,494		- 0		185,800		- 0		190,800



						TOWN MEETING ARTICLES - PROJECTS

						GREENWAYS Article																				1,000								1,100				1,100

						SCHOOL		5804		PSC Security Cameras STM23 A1				-				-				- 0				50,000				- 0				- 0				- 0

						RECREATION		5801		Tivnan Field Lights (ATM 2022)				-				-				- 0				80,000				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5804		Town Hall Exterior Repair ATM5/17				1,312				20,168				4,146				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5805		COA Boiler Replacement				16,200				-				- 0				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5806		Town Building Phones ATM 23 A5				-				-				- 0				27,500				- 0				- 0				- 0

						POLICE DEPARTMENT		5801		Police Cruisers				33,000				-				- 0				29,500				- 0				- 0				- 0														Least x 2 more years, increase next 3

						FIRE DEPARTMENT		5802		Fire Truck Repair				51,051																- 0				- 0

						FIRE DEPARTMENT		5803		Fire Hose Replacement				-				25,000				- 0				- 0				- 0				- 0

						FIRE DEPARTMENT				New Fire Ladder Truck (ARPA)				-				-				- 0				- 0				10,000				10,000				- 0

						HIGHWAY DEPARTMENT		5804		Roof Replacement				11,670				30,300				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5805		Mower Deck (ATM23 A6)																								- 0

						HIGHWAY DEPARTMENT		5847		Stormwater Permitting Consultant				5,405				-				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5848		Site Plan Design Phase One				115,750				-				- 0				34,250				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5860		Road Surfacing (Sep. Article)				17,679

tc={000A4DCA-7638-4759-995B-D45329DA756F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?
Reply:
    @Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22				95,252				220,272				130,175
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?
Reply:
    I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.		

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant		

Heather Munroe: Heather Munroe:
New line.
																				118,870				118,870				118,870

						CEMETERY COMMISSION		5801		Pavement of Roads 				27,475				-				- 0				12,525				- 0				- 0				- 0

						CEMETERY COMMISSION		5802		Headstone Restoration				-				-				26,800				13,200				- 0				- 0				- 0

														279,542				170,721				251,217				377,150				128,870				129,970		-		119,970

@Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?



@Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22



@Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?



I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.
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Reference Sheet

		Reference Sheet - Increases

		Description		Short Hand		-		FY24		FY25		FY26		FY27		FY28

		COLA - Non Union		COLA-NU				1.025		1.03		1.03		1.03		1.03

		Compensation Committee		COM				1		1.03		1.03		1.03		1.03

		Police		COLA-PD				1.073		1.073		1.073		1.073		1.073

		EMS Department		COLA-EMS				1.17		1.035		1.035		1.035		1.035

		Fire Department 		COLA-FD				1

		COLA - DPW		COLA-DPW				1.03		1.03		1.03		1.03		1.03

		COLA - Emp Contract		COLA-EMP				1.03		1.03		1.03		1.03		1.03

		Supplies		SCF				1.015		1.015		1.015		1.015		1.015

		Elevated Costs		EC				1.05		1.05		1.05		1.05		1.05

		WRSD		WRSD				1.05		1.05		1.05		1.05		1.05

		Vocational 						1.214		1.214		1.214		1.214		1.214

		Health Insurance 						1.07		1.1		1.1		1.1		1.1

		Electricity		ELEC				1.025		1.05		1.05		1.05		1.05

		The above table shows percentages in the figure.  For example, a factor of 1.03 is a 3% increase and a factor of 1.214 is a 21.4% increase.





		Reference Sheet- Terminology Employees

		Salary		Salaried Exempt Employee; Full-Time Benefit Eligible

		Wages		Hourly Employees

		Compensation		Annual Pay

		Stipend		Special pay for duty/responsibility





STATE Assessments

				Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23 BUD				FY24 EST				FY24 Req				FY24 TA				Increase				%				Increase		Notes

		820		STATE ASSESSMENTS		5610		Retired Teacher H.I.				15,895				12,018				8,790				8,175				7,603				7,603				7,603												-7%

						5615		Air Pollution				1,346				1,380				1,420				1,445				1,474				1,474				1,474												2.0%		40.00

						5618		Registry- Non Renewal				2,780				1,900				2,460				2,460				2,460				2,460				2,460												LF

						5620		MBTA				32,514				32,635				33,474				34,897				36,293				36,293				36,293												4%		1,423

						5663		Regional Transit Authority				923				1,017				543				139				500				500				500												WAG

								TOTAL				53,458				48,950				46,687				47,116				48,330				48,330				48,330
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Minus School

				#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23 
ACTUAL		Column6		FY24 EST		Column7		FY24 
Requests		Column8		FY24 
Reccomended		Column8		Fin Com Approved				% Increase

				114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

				122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

				123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

				124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

				129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

				131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

				132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

				135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

				141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

				145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

				151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

				155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

				161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

				162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

				163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

				171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

				177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

				183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

				192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

				193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

				196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

				199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

				210		2210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

				215		2215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

				220		2220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

				232		2232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

				241		2241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

				243		2243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

				245		2245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

				250		2250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

				291		2291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

				292		2292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

				295		2295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

				421		4421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

				423		4423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

				424		4424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

				443		4443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

				491		4491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

				510		5510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

				515		5515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

				519		5519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

				541		5541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

				543		5543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

				610		6610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

				630		6630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

				691		6691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

				0		0		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

				709		7709		DEBT - BORROWING COST																3,000				-				4,000				4,000

				711		7711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

				715		7715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

				716		7716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

				752		7752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

				910		9910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

				911		9911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

				915		9915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,400,656		ERROR:#REF!		7,893,933		ERROR:#REF!		7,881,314		ERROR:#REF!		7,680,173		ERROR:#REF!		-				3.8%



								Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		3.78%		ERROR:#REF!		-100.00%



								TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



								TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,777,806				8,022,803				8,011,284				7,800,143		ERROR:#REF!		- 0



								Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



								DIFFERENCE																(7,777,805.50)		- 0		7,647,761.34		- 0		7,659,279.57		- 0		7,850,014.80		ERROR:#REF!		15,670,564.00






































































































































































































































































































































Debt

Fy23 Fy24

Account ~ Department i Actual Budget - i Requests |~
10 EXCLUDED DEBT- PRINCIPAL 427,800 382,800

1709 DEBT - BORROWING COST 3,000 4,000

1711 EXCLUDED INTEREST-LONG TERM DEBT 0 124,433

1715 NON-EXCLUDED DEBT- PRINCIPAL 94,910 88,200

1716 NON-EXCLUDED INTEREST-LONG TERM D 14,236 11,449

1752 DEBT- SHORT TERM INTEREST 1,700 2,500

FY24
» Recommendec ~
382,800
4,000
124,433
88,200
11,449
2,500




Expense Summary

				BUDGET SUMMARY

		#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23
Actual Budget		Column6		FY24 EST		Column7		FY24
Requests		Column8		FY24
Recommended 		Column8		Fin Com Approved				% Increase

		114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

		122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

		123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

		124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

		129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

		131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

		132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

		135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

		141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

		145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

		151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

		155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

		161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

		162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

		163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

		171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

		177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

		183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

		192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

		193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

		196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

		199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

		210		1210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

		215		1215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

		220		1220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

		232		1232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

		241		1241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

		243		1243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

		245		1245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

		250		1250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

		291		1291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		292		1292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

		295		1295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

		300		1300		WACHUSETT ASSESSMENTS				6,544,014		-		6,830,064		-		7,156,440		-		7,177,576		-		7,299,562		-		7,477,459		(220,647)		7,477,459		-						4.2%

		310		1310		VOCATIONAL SCHOOL ASSESSMENT				279,972		-		249,197		-		319,740		-		438,277		-		518,463		-		498,964		-		498,964		-						13.8%

		312		1312		NORFOLK REGIONAL ASSESSMENT				39,925		-		-		-		-		-		-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		421		1421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

		423		1423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

		424		1424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

		443		1443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

		491		1491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

		510		1510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

		515		1515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

		519		1519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

		541		1541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

		543		1543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

		610		1610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

		630		1630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

		691		1691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

		0		10		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

		709		1709		DEBT - BORROWING COST																3,000				-				4,000				4,000

		711		1711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

		715		1715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

		716		1716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

		752		1752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

		910		1910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

		911		1911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

		915		1915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,016,509		ERROR:#REF!		15,711,958		ERROR:#REF!		15,857,737		ERROR:#REF!		15,656,596		ERROR:#REF!		-				4.3%



						Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		4.26%		ERROR:#REF!		-100.00%



						TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



						TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,393,659				15,840,828				15,987,707				15,776,566		ERROR:#REF!		- 0



						Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



						DIFFERENCE																(15,393,658.50)		- 0		(170,263.87)		- 0		(317,143.43)		- 0		(126,408.21)		ERROR:#REF!		15,670,564.00





































































































































































































































































































































By Government Sector

				FY23				FY24

		General Government		975,776		6%		1,024,722		7%

		Public Safety		2,488,248		17%		2,584,215		17%

		Education		7,615,853		51%		7,976,423		51%

		Public Works		1,412,221		9%		1,453,321		9%

		Health & Human Services		99,340		1%		100,358		1%

		Culture & Recreation		228,672		2%		234,346		1%

		Debt Service		541,646		4%		613,382		4%

		Employee Benefits		1,472,103		10%		1,479,029		9%

		Other		182,650		1%		190,800		1%

				15,016,509				15,656,596

								7,680,173

								6,715,662



FY24 Budget 



General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	



FY24 Expenses





General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	6.5449871196955986E-2	0.16505599085289815	0.50946086209036268	9.2824837593746962E-2	1.3067153216631135E-2	1.4967876601758473E-2	3.9177225494524404E-2	9.4466829228671417E-2	1.2186556867262581E-2	

FY24 vs FY23



FY23	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	975776	2488248	7615853	1412221	99340	228672	541646	1472103	182650	FY24	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	









Expense Breakdown

						Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23
Actual				FY24 EST				FY24
Requests				FY24
Recommended				Increase				%				Increase		Notes

		114		1114		MODERATOR		5100		Compensation																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5101		Salary																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				-				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		122		1122		SELECT BOARD		5101		Committee Compensation (3)				5,650				5,820				5,936				6,114				6,114				6,114		-		6,114				- 0				0.0%				Com

								5103		Exec Assistant Wages				50,842				53,845				56,570				60,986				62,511				62,511		-		62,504				1,518				2.5%				COLA-NU

								5200		Purchased Services				10,045				7,616				10,202				10,441				10,598				6,839		-		3,839				(6,602)				-63.2%				SCF								Moved items to IT and Waste

								5400		Supplies				233				389				180				600				609				600		-		500				(100)				-16.7%				SCF

								5700		Other Expenses				18,364				19,249				19,901				20,291				20,595				3,500		-		3,000				(17,291)				-85.2%				SCF								Moved Audit to own line

								5701		Annual Town Audit																								18,000		-		18,000				18,000																Separated from Purchased Services

								5702		MMA Dues																								1,400		-		1,400				1,400

										TOTAL				85,134				86,918				92,789				98,432		- 0		100,427		- 0		98,964		- 0		95,357		- 0		(3,075)		- 0		-3.1%



		123		1123		TOWN ADMIN		5102		Town Admin Salary				89,128				91,802				100,474				130,000				133,900				130,000				116,150				(13,850)				-10.7%				COLA-EMP

								5200		Purchased Services				806				600				882				1,100				1,117				2,925				2,925				1,825				165.9%				SCF								Trainings and memberships

								5201		Car Allowance				1,500				1,500				1,500				1,500				1,522				3,500				3,000				1,500				100.0%				SCF

								5400		Supplies				60				100				95				100				101				- 0				- 0				(100)				-100.0%				SCF

										TOTAL				91,494				94,002				102,952				132,700		- 0		136,641		- 0		136,425		- 0		122,075		- 0		(10,625)		- 0		-8%



		124		1124		MUNICIPAL ASSISTANT		5103		Assistant Wages				13,748

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant				39,001				15,139				20,374				20,883				- 0				- 0				(20,374)				-100%				COLA-NU								Position split in half and moved as two folks to Treasurer and Town Clerk

										TOTAL				13,748				39,001				15,139				20,374				20,883		- 0		- 0		- 0		- 0		- 0		(20,374)		- 0		-100%



		129		1129		LAND USE COORDINATOR		5102		Land Use Coordinator Wages				33,424				35,337				33,969				37,599				38,539				38,539				37,826				227				1.0%				COLA-NU								Change of Name from Town to Land Use Coordinator

								5200		Purchased Services				1,088				166				468				2,040				2,071				2,040				700				(1,340)				-65.7%				SCF

								5400		Supplies				232				316				148				603				612				603				250				(353)				-58.5%				SCF

										TOTAL				34,743				35,819				34,585				40,242		- 0		41,222		- 0		41,182		- 0		38,776		- 0		(1,466)		- 0		-3.6%



		131		1131		FINANCE COMMITTEE		5200		Purchased Services				160				160				160				260				264				270				270				- 0				- 0				SCF

								5400		Supplies				-				-				- 0				15				15				15				15				- 0				- 0				SCF

										TOTAL				160				160				160				275				279				285				285		- 0		- 0		- 0		0.0%



		132		1132		RESERVE FUND		5700		Reserve Fund				22,584				11,360				21,003				40,000				40,600				40,000				40,000				- 0				0%				SCF

										TOTAL				22,584				11,360				21,003				40,000		- 0		40,600		- 0		40,000		- 0		40,000		- 0		- 0		- 0		0%



		135		1135		TOWN ACCOUNTANT		5102		Accountant Salary				25,271				29,458				30,066				30,992				31,767				31,772				31,772				780				2.5%				COLA - NU

								5200		Purchased Services				50				125				1,140				1,375				1,396				1,375				1,375				- 0				0.0%				SCF

								5400		Supplies				129				302				289				400				406				400				400				- 0				0.0%				SCF

										TOTAL				25,451				29,885				31,495				32,767		- 0		33,568		- 0		33,547				33,547				780				2.4%



		141		1141		ASSESSORS		5101		Committee Compensation (3)				5,012				5,162				5,147				5,532				5,532				5,532				5,532				- 0				0.0%				COLA - St

								5102		Admin Assessor Wages				46,793				44,950				43,874				45,054				46,180				46,180				46,178				1,124				2.5%				Com

								5200		Purchased Services				1,534				816				1,516				3,460				3,512				4,260				4,260				800				23.1%				SCF								Additional Training courses

								5400		Supplies				440				294				458				500				507				500				500				- 0				0.0%				SCF

								5700		Other Expenses				7,533				18,900				25,400				25,575				25,959				25,762				26,329				754				2.9%				SCF

										TOTAL				61,311				70,121				76,396				80,121		- 0		81,690		- 0		82,234				82,799				2,678				3.3%



		145		1145		TREASURER/COLLECTOR		5101		Treasurer/Collector Salary				61,800				63,654				64,927				66,875				68,547				68,999				68,999				2,124				3.2%				COLA - NU

								5103		Assistant Treasurer/Collector Wages																- 0				- 0				11,850				11,850				11,850				100.0%												Created by splitting municipal assistant line/dept in half

								5200		Purchased Services				12,607				11,726				12,663				15,500				15,732				15,300				15,300				(200)				-1.3%				SCF

								5400		Supplies				787				1,023				1,100				1,125				1,142				1,300				1,300				175				15.6%				SCF								Increase in costs

										TOTAL				75,194				76,402				78,690				83,500		- 0		85,421		- 0		97,449		- 0		97,449		- 0		13,949		- 0		16.7%



		151		1151		LEGAL SERVICES		5200		Legal Services				13,798				19,131				10,344				15,000				20,000				17,500				15,500				500				16.7%				--		In FY24 & FY27 - 1 Union K up; in FY25 & FY28 2 Union K up						Contract Union year

								5201		Tax Title Legal Fees- (60 S50B)				4,121				7,435				4,623				8,000				8,120				8,000				8,000				-				0.0%				SCF

										TOTAL				17,919				26,566				14,967				23,000		- 0		28,120		- 0		25,500		- 0		23,500		- 0		500				2.2%



		155		1155		MUN INFO SERVICES (IT)		5103		Compensation				25,000				25,000				25,000				25,000				25,625				26,773				- 0				(25,000)				-100.0%				COLA - NU								Removed

								5200		Purchased Services				41,763				43,499				48,792				62,564				65,692				65,776				66,336				3,772				6.0%				EC								Moved Reverse 911 (Code Red) and increased cost for fin soft more to cloud

								5201		IT Consultant																								- 0				30,000				30,000																Added

								5800		Equipment (hardware)				1,901				3,000				- 0				6,000				6,300				4,200				3,300				(2,700)				-45.0%				EC		Tech Costs

										TOTAL				68,664				71,499				73,792				93,564		- 0		97,617		- 0		96,749		- 0		99,636		- 0		6,072				-2.9%



		161		1161		TOWN CLERK		5101		Town Clerk Salary				40,973				42,435				43,799				49,587				51,688				50,835				50,835				1,248				2.5%				COLA - NU		Blended TC with record keeping, census taker, clerk stipends

								5103		Assistant Town Clerk																								12,000				11,500				11,500				100.0%

								5102		Town Clerk Stipends				90				90				90				90				- 0				1,840				1,840				1,750				1944.4%				Removed		moved to TC Salary FY24						Change name and add all stipends (elections, registrars, and town clerk here)

								5200		Purchased Services				655				642				1,286				1,340				1,360				1,985				1,985				645				48.1%				SCF

								5400		Supplies				865				1,478				1,440				1,600				1,624				1,375				1,375				(225)				-14.1%				SCF

								5702		Other Expenses				78				228				175				450				457				-				- 0				(450)				-100.0%				SCF

										TOTAL				42,660				44,874				46,791				53,067		- 0		55,129		- 0		68,035		- 0		67,535		- 0		14,468				27.3%



		162		1162		ELECTIONS		5102		Board Registrars Compensation (3)																- 0				- 0				1,700				1,650				(50)																Reduce to accurate number

								5103		Election Teller Wages				2,421				4,705				1,273				7,000				7,210				5,800				5,854				(1,146)				-16.4%				COLA - NU

								5200		Purchased Services				6,137				6,989				3,324				10,000				10,500				8,125				8,125				(1,875)				-18.8%				EC		Tech costs

								5400		Supplies				337				3,480				1,947				2,600				2,639				3,390				2,650				(1,350)				-33.8%				EC

								5800		Equipment																								6,000				- 0				-				-

										TOTAL				8,895				15,174				6,544				19,600		- 0		20,349		- 0		$   25,015		- 0		18,279		- 0		$   (4,421)		- 0		-22.6%												Combined Elections and Registrars				Sum was incorrect



		163		1163		REGISTRARS		5102		Committee Compensation (3)				1,650				1,650				1,604				1,700				1,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Com

								5103		Clerk Stipend				250				250				250				250				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5104		Census Taker Stipend				500				500				500				500				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5200		Purchased Services				143				743				759				900				913				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

								5400		Supplies				198				347				242				500				507				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

										TOTAL				2,741				3,490				3,355				3,850				3,121				- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Elections Line



		171		1171		CON COM		5102		Con Com Agent Wages				5,324				5,484				5,594				5,762				5,906				5,762				6,161				399				7%				COLA- NU

								5103		Clerk Stipend				656				676				685				711				729				711				711				- 0				0%				COLA- NU

								5200		Purchased Services				898				815				725				1,210				1,228				1,210				1,210				- 0				0%				SCF

								5700		Conferences				250				-				- 0				250				254				250				250				- 0				0%				SCF

										TOTAL				7,128				6,975				7,004				7,933				8,117				7,933				8,332		- 0		399		- 0		5%



		177		1177		REGIONAL PLANNING		5700		Assessment				1,376				1,411				1,446				1,506				1,544				1,544				1,544				38				2.5%				2.50%		Trend

										TOTAL				1,376				1,411				1,446				1,506				1,544		- 0		1,544		- 0		1,544		- 0		38		- 0		0		- 0		0		- 0		- 0



		183		1183		HISTORICAL DISTRICT COM		5400		Supplies				-				-				- 0				200				200				200				- 0				(200)				-100.0%				LF

										TOTAL				-				-				- 0				200				200		- 0		200		- 0		- 0		- 0		(200)				-100.0%



		192		1192		PUBLIC BUILDING MAINTENANCE		5103		Property Custodian Wages				-				-				- 0				10,400				10,660				18,775				18,775				8,375				80.5%				COLA - NU								Increased to cover COA/TH/PSB

								5200		Purchased Services - Town Hall/COA				19,213				14,822				15,544				18,645				18,925				18,645				16,645				(2,000)				-10.7%				SFC

								5201		Purchased Services - PSB Complex																- 0				47,959				37,250				37,250				37,250				-12.9%												Moved from PSB expenses

								5400		Property Supplies				1,527				1,778				2,120				3,200				3,248				6,700				6,700				3,500				0.0%				SFC

										TOTAL				20,740				16,600				17,664				32,245		-		80,792		-		81,370		-		79,370		-		47,125				146.1%



		193		1193		TOWN INSURANCE		5200		General Liability				116,407				128,134				160,971				210,800				274,040				88,820				88,820				20				10.0%				30%		Trend						Name Change from Property Insurance

								5201		Injured on Duty																								89,880				89,880				880				1.0%

								5202		Worker's Comp																								25,889				25,889				(5,111)				2.5%

								5203		Deductible																								10,000				10,000				8,000				-

										TOTAL				116,407				128,134				160,971				210,800				274,040				$   214,589				$   214,589				3,789				1.8%



		196		1196		TOWN REPORTS		5200		Purchased Services				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0				SCF

										TOTAL				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0



		199		1199		TOWN CLOCK		5200		Purchased Services				360				435				390				450				473				500				500				50				11.1%				EC

										TOTAL				360				435				390				450				473		- 0		500		- 0		500		- 0		50		- 0		11.1%		- 0		- 0		- 0		- 0



		210		1210		POLICE DEPARTMENT		5102		Police Chief Salary				92,269				95,046				97,898				100,836				103,861				129,826				129,828				28,992				28.75%				Edu Incentive Moved here		K Until FY25 (74% K rate to Gen Fund)

								5105		LT Salary				-				-				- 0				- 0								103,757				105,232				105,232				-				NEW LINE - Moved from Comp

								5104		Admin Assistant Wages				-				-				- 0				- 0								56,160				56,160				56,160				-				NEW LINE - Moved from Comp

								5106		PT Window Help Wages																								7,784				- 0				- 0				-				NEW LINE - Moved from Comp

								5103		Employee Wages				924,785				822,776				861,950				925,123				992,657				788,476				780,423				(144,700)				-15.64%				LT, Admin, Window, Edu moved to lines

								5200		Purchased Services				46,291				75,898				76,943				48,338				49,063				49,003				49,003				665				1.38%

								5400		Supplies				54,389				56,664				59,793				58,650				59,530				59,650				59,650				1,000				1.71%

								5702		Dues				1,650				1,650				1,650				1,650				1,675				1,650				1,650				- 0				0.00%

										Cruiser Lease																29,500				- 0				31,835				31,835				2,335				7.92%				MOVE to LEASE Line; Revise vote to actual amount

										TOTAL				1,119,384				1,052,033				1,098,234				1,164,097				1,206,786				1,228,141				1,213,781				47,349				4.07%



		215		1215		REGIONAL DISPATCH		5200		Purchased Services				-				-				7,500				8,000								7,000				7,000				(1,000)				-12.5%						Est. FY24 $75k at 50% grant funding, 25%, then 0						Fiber Contract

								5700		Regional Assessment 																- 0				75,000				70,190				69,550				69,550				100.0%												1st year charged for services through regional

										TOTAL				-				-				7,500				8,000		- 0		75,000		- 0		77,190		- 0		76,550		- 0		68,550		- 0		857%						Then 3% in FY26 on



		220		1220		FIRE DEPARTMENT		5102		Fire Chief Salary				43,159				44,905				124,249				128,849				133,796				133,796				133,796				4,947				3.8%		7,169.00				3% Plus EM Stipend

								5105		Admin Assistant Wages																- 0				- 0				18,487		18,487		18,416				18,416				100.0%

								5104		Fire Employees Wages				251,349				246,575				198,404				233,599				233,599				175,332				175,332				(58,267)				-24.9%				COLA - FD		Account for COLA 3% and other K increases)

								5103		EMS Employees Wages																- 0				775,710				773,000				755,000				755,000				100.0%				COLA - FD		Moved from EMS						Moved from EMS

								5201		Purchased Services - EMS																- 0				68,310				42,300				31,000				31,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5200		Purchased Services - Fire				43,168				49,832				49,828				52,600				53,389				52,600				43,600				(9,000)				-17.1%				SCF

								5400		Supplies																- 0				29,942				29,500				21,000				21,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5700		Equipment				83,844				37,478				30,854				29,000				29,435				29,000				18,000				(11,000)				-37.9%

								5800		Lease																0				25,000				25,000				25,000				25,000				100.0%				SCF								First year

										TOTAL				421,520				378,791				403,334				444,048		- 0		1,349,181		- 0		1,279,015		18,487		1,221,144		- 0		777,096		- 0		175.0%		$   1.26										Merged two departments into one; Really 6.45% increase



		232		1232		EMS		5103		EMS Employees Wages				537,373				549,617				618,685				663,000				- 0																						Moved to FD						Moved to Fire

								5200		Purchased Services				58,496				60,373				64,571				67,300				- 0																						Moved to FD						Moved to Fire

								5400		Supplies				37,874				39,846				25,258				29,500				- 0																						Moved to FD						Moved to Fire

										TOTAL				633,742				649,836				708,513				759,800				- 0				- 0				- 0				- 0				-100%



		241		1241		BUILDING DEPARTMENT		5102		Building Com Wages				27,302				28,201				30,066				30,968				31,742				36,905				36,763				5,795				18.7%				COLA-NU								New employee.

								5103		Local Inspector Wages				1,925				3,263				3,500				3,500				3,500				1,000				1,000				(2,500)				-71.4%				LF

								5102		Wiring Inspector Wages				-				-				- 0				- 0				5,883				3,850				3,850				3,850				100.0%				COLA-NU		Moved from Wiring Ins Line

								5103		Plumbing/Gas Wages				-				-				- 0				- 0				400				6,000				6,000				6,000				100.0%				LF		Moved from Wiring Insp Line

								5200		Purchased Services				-				-				- 0				325				330				325				325				- 0				0.0%				SCF								True increase is 8.57%

										TOTAL				29,227				31,464				33,566				34,793		- 0		41,856		- 0		48,080		- 0		47,938		- 0		13,145				37.8%												Moved Plumb and Electrical to this line

																																																										2,905

		243		1243		PLUMBING INSPECTOR		5103		Plumbing Inspector Wages				3,430				3,815				3,570				4,000				4,100				- 0				- 0				- 0				- 0				COLA-NU

										TOTAL				3,430				3,815				3,570				4,000				4,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		245		1245		WIRING INSPECTOR		5102		Wiring Inspector Wages				5,305				5,464				5,573				5,740				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5103		Assistant Wiring Insepctor Wages				400				400				400				400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				5,705				5,864				5,973				6,140				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		250		1250		PUBLIC SAFETY COMPLEX		5200		Purchased Services				42,323				36,029				41,500				42,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings line

								5400		Supplies				2,143				2,955				2,650				4,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings

										TOTAL				44,466				38,984				44,150				47,250				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Town Buildings



		291		1291		EMERGENCY MANAGMENT		5102		Stipend				6,900				8,832				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services				901				1,561				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5400		Supplies				195				971				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				7,996				11,364				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		292		1292		ACO		5102		ACO Wages				7,119				8,515				8,685				8,946				- 0				- 0				- 0				(8,946)				-100.0%

								5200		Purchased Services				1,033				1,885				1,945				2,742				16,894				17,127				17,127				14,385				524.6%				EC

								5400		Supplies				-				42				116				175				- 0				- 0				- 0				(175)				-100.0%

										TOTAL				8,152				10,442				10,746				11,863				16,894		- 0		17,127		- 0		17,127		- 0		5,264				44.4%



		295		1295		TREE WARDEN		5101		Tree Warden Compensation				1,393				676				1,464				1,508				1,508				1,508				1,000				- 0				0%				COLA-COM

								5200		Purchased Services				6,500				16,159				16,099				5,699				5,984				16,275				6,475				776				14%				EC

								5400		Supplies				-				-				41				50				50				50				- 0				(50)				-100%				LF

								5700		Trees				-				1				- 0				1,000				1,000				1,000				200				(800)				-80%				LF

										TOTAL				7,893				16,836				17,604				8,257				8,542				18,833		-		7,675		-		(74)				-0.9%



		300		1300		WACHUSETT ASSESSMENTS		5700		WRSD Assessment				6,544,014				6,830,064				7,156,440				6,951,964				7,299,562				7,256,812				7,256,812				304,848				4.4%				WRSD

										WRSD Debt - Excluded																225,612				- 0				220,647		(220,647)		220,647				(4,965)				-2.2%

										TOTAL				6,544,014				6,830,064				7,156,440				7,177,576				7,299,562		- 0		7,477,459		(220,647)		7,477,459		- 0		299,883



		310		1310		VOCATIONAL SCHOOL ASSESSMENT		5300		Voc School Assessment				226,342				187,984				255,925				374,701				454,887				437,590				437,590				62,889				16.8%						Annual Debt service, washes with exclusion $63,576						Unknown. Est 5% request, budgeted 3%

										Vocational Debt - Excluded

Heather Munroe: Heather Munroe:
New line.
				53,630				61,213				63815				63576				63,576				61,374				61,374				(2,202)				-3.5%

										TOTAL				279,972				249,197				319,740				438,277				518,463		-		498,964		-		498,964				60,687				13.8%



		312		1312		NORFOLK REGIONAL ASSESSMENT		5310		Tuition				22,509				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5315		Transportation				17,416				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				39,925				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		421				DPW		5102		DPW Director Salary				77,270				87,899				79,047				81,023				87,004				89,900				89,900				8,877				11%				COLA-EMP

										Admin Assistant Wages				-				-				- 0				- 0								26,344				26,344				26,344				100%

								5103		Employee Wages				335,729				371,834				381,400				458,343				486,758				447,285				445,802				(12,541)				-3%				COLA-DPW

								5200		Purchased Services				158,417				169,138				163,881				176,402				179,048				190,602				173,102				(3,300)				-2%				SCF

								5400		Supplies				33,206				30,908				29,935				31,700				32,175				36,300				36,300				4,600				15%				SCF

								5401		MS4 Permit Work																- 0								36,800				36,800				36,800				100%												Separated out from Purchased services

								5801		Equipment Leases				41,028				38,594				12,330				13,724				13,930				9,524				9,524				(4,200)				-31%				SCF

										TOTAL				645,649				698,373				666,593				761,192		- 0		798,916		- 0		836,755		- 0		817,772		- 0		56,580				7%



		423				SNOW & ICE		5130		Overtime Wages				32,992				44,068				41,002				53,950				54,000				54,000				54,000				50				0%						Add $50 per year

								5200		Purchased Services																- 0								10,000				10,000				10,000				100%

								5400		Salt & Sand				108,702				122,808				117,297				140,000				140,000				130,000				130,000				(10,000)				-7%				LF

								5800		Equipment				2,388				1,452				9,211				6,050				6,050				7,000				7,000				950				16%				LF

										TOTAL				144,081				168,328				167,509				200,000		- 0		200,050		- 0		201,000		- 0		201,000		- 0		1,000				1%



		424				STREET LIGHTS		5200		Electricity				19,163				18,141				17,772				17,711				18,393				18,393				18,393												ELEC		Based on prior year. # from MLP.  3.5% from FY23 to FY24

										TOTAL				19,163				18,141				17,772				17,711				18,393		- 0		18,393		- 0		18,393		- 0		- 0



		443				WASTE COLLECTION		5200		Purchased Services				248,717				326,011				365,929				408,983				429,432				435,312				409,506												5%								Est. 5% increase. Unknown until Bid is out.

										TOTAL				248,717				326,011				365,929				408,983				429,432		- 0		435,312		- 0		409,506



		491				CEMETERY COMMISSION		5101		Superintendent Salary				3,183				3,363				3,363				3,447				- 0				- 0				- 0				- 0				- 0						Moved to DPW Lines						Moved to DPW line

								5102		Wages				3,243				4,577				4,985				14,238				- 0				- 0				- 0				- 0				- 0												Moved to DPW line

								5200		Purchased Services				167				180				1,344				1,750				1,776				1,750				1,750				- 0				- 0				1.50%

								5400		Supplies				676				2,500				2,500				4,900				4,973				4,900				4,900				- 0				- 0

										TOTAL				7,269				10,620				12,192				24,335				6,750		- 0		6,650		- 0		6,650				(17,685.00)				-73%



		510				BOARD OF HEALTH		5101		Committee Compensation (3)				405				417				425				438				438				438				438				- 0				0.0%				COLA-COM

								5102		Stipend - Inspector Animals				-				-				- 0				- 0				2,218				2,164				2,164				2,164								COLA-NU						Moved from own line

								5103		Compensation- Sanitation Engineer				-				-				- 0				- 0				13,606				13,274				13,274				13,274								COLA-NU						Moved from own line

								5200		Purchased Services				1,855				3,471				2,750				3,500				3,552				3,000				3,000				(500)				-14.3%				SCF

								5400		Supplies				188				-				- 0				188				191				188				50				(138)				-73.4%				SCF

										TOTAL				2,448				3,888				3,175				4,126		- 0		20,005		- 0		19,064		- 0		18,926		- 0		14,800		- 0		-88%



		515				SANITATION ENGINEER		5102		Compensation				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH				Moved to BOH

										TOTAL				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0



		519				INSPECTOR OF ANIMALS		5102		Salary				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH

										TOTAL				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0										Moved to BOH



		541				COA		5102		Director Salary				25,670				26,389				27,498				28,294				29,001				41,593				41,434				13,299				47.0%				COLA-NU								Fully funded in general fund

								5103		Van Drivers Wages				11,004				1,295				10,619				22,040				22,591				17,036				16,971				(5,004)				-22.7%				COLA-NU

								5104		Office Assistant Wages				3,160				836				4,615				6,915				7,088				-				- 0				(6,915)				-				COLA-Nu								Moved to EOEA grant

								5200		Purchased Services				4,147				5,531				5,016				5,700				5,785				5,200				5,200				(500)				-8.8%				SCF

								5400		Supplies				4,272				4,900				4,852				4,900				4,973				4,900				4,900				-				0.0%				SCF

								5700		Other Expenses				1,052				1,190				865				1,190				1,208				1,690				1,690				500				42.0%				SCF

										TOTAL				49,305				40,140				53,465				69,039				70,647				$   70,419				70,195				$   1,380				2.0%



		543				VETERANS AGENT		5101		Veteran's Agent Compensation				1,050				1,082				1,104				1,137				1,165				1,137				1,137				- 0				0.0%				COLA-NU

								5200		Purchased Services				-				-				- 0				100				100				100				100				- 0				0.0%				LF

								5700		Benefits				9,195				9,571				9,198				9,500				9,975				10,000				10,000				500				5.3%				EC		$250 increase annually

										TOTAL				10,245				10,653				10,302				10,737				11,240		- 0		11,237		- 0		11,237		- 0		500				4.7%



		610				LIBRARY		5102		Library Director Salary				53,873				63,058				53,741				52,907				54,230				54,445				55,601				2,694								COLA-NU

								5104		Children's Librarian				40,448				42,126				38,229				45,263				46,395				46,570				46,392				1,129								COLA-NU

								5103		Employee Wages				35,513				26,970				41,218				45,254				46,385				41,452				39,743				(5,511)								COLA-NU

								5106		Custodian Wages																								8,024				7,994				7,994

								5200		Purchased Services				9,494				10,772				12,407				13,617				13,821				12,803				10,818				(2,799)								SCF

								5400		Supplies				29,346				41,527				43,532				2,900				2,943				3,075				2,710				(190)								SCF

								5401		Library Materials and Supplies				-				-				- 0				38,716				39,666				40,841				39,548				832										Book requirement of 19.5% still needs to be played with

								5700		Equipment																- 0				- 0				-				-				- 0

																										198,657		- 0		203,441		- 0		$   207,210		- 0		$   202,806		- 0		4,149		- 0		- 0



		630				RECREATION		5102		Recreation Director Salary				23,979				27,973				28,681				29,615				30,355				31,259				31,140												COLA-NU

								5200		Purchased Services				5,000				5,000				- 0				- 0				- 0				- 0				- 0

								5400		Supplies				2,000				2,000				- 0				- 0				- 0				- 0				- 0

										TOTAL				30,979				34,973				28,681				29,615				30,355		-		31,259		-		31,140		-		-		-		-



		691				HISTORICAL COMMISSION		5200		Purchased Services				45				45				366				400				400				400				400												LF

										TOTAL				45				45				366				400				400				400				400



		710				EXCLUDED DEBT- PRINCIPAL		5713		Public Safety Complex				366,800				366,800				366,800				356,800				356,800				356,800				356,800

								5714		PCS Green Repairs				67,000				67,000				65,000				- 0				- 0				- 0				- 0

								5716		Amb & Dump Truck				50,000				50,000				45,000				45,000				- 0				- 0				- 0

								5717		DPW Backhoe				26,000				26,000				26,000				26,000				26,000				26,000				26,000

										TOTAL				509,800				509,800				502,800				427,800				382,800		-		382,800		-		382,800		-		-		-		-



		711				EXCLUDED INTEREST-LONG TERM DEBT		5713		Public Safety Complex				184,038				169,208				154,379				139,550				123,939				56,875				56,875

								5714		PCS Green Repairs				7,363				4,884				2,405				- 0				- 0				67,064				67,064

								5716		Amb & Dump Truck				3,630				2,530				1,485				495				- 0				- 0				- 0

								5717		DPW Backhoe				4,446				3,458				2,470				1,482				494				494				494

										TOTAL				199,477				180,080				160,739				141,527				124,433		- 0		124,433		- 0		124,433



		715				NON-EXCLUDED DEBT- PRINCIPAL		5705		School Windows				6,000				6,000				6,000				6,000				6,000				6,000				6,000

								5709		DPW Doors & Windows				2,200				2,200				2,200				2,200				2,200				2,200				2,200

								5715		Fire Breathing Apparatuses				23,000				23,000				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				45,000				45,000				45,000				45,000				45,000

								5719		DPW Freightliner Truck				-				-				- 0				41,710				35,000				35,000				35,000

								5765		Title V Betterment				7,697				7,549				- 0				- 0				- 0				- 0				- 0

										TOTAL				38,897				38,749				53,200				94,910				88,200		- 0		88,200		- 0		88,200



		716				NON-EXCLUDED INTEREST-LONG TERM DEBT		5705		School Windows				1,785				1,545				1,305				1,065				803				803				803

								5709		DPW Doors & Windows				756				668				580				493				396				396				396

								5715		Fire Breathing Apparatuses				1,702				851				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				5,672				4,613				3,600				3,600				3,600

								5719		DPW Freightliner Truck				-				-				- 0				8,065				6,650				6,650				6,650

										TOTAL				4,243				3,064				7,557				14,236				11,449				11,449				11,449



		752				DEBT- SHORT TERM INTEREST		5715		Short Term Interest				-				1,900				- 0				1,700				2,000				2,500				2,500

										TOTAL				-				1,900				- 0				1,700				2,000		- 0		2,500		- 0		2,500



		709				DEBT - Borrowing Cost		5200		Short Term Interest				-								- 0				3,000				-				4,000				4,000

										TOTAL				-				-				- 0				3,000				- 0		- 0		4,000		- 0		4,000



		910				EMPLOYEE BENEFITS		5206		Town Share Medicare				37,951				38,066				44,419				50,000				56,000				50,000				50,000														$6k year increase

								5208		Health Insurance Premiums				650,937				664,473				601,502				718,827				769,145				569,528				528,067												HI

										Reitree Health Insurance Premiums																- 0				- 0				112,422				112,422																				New lines				retiree opt out moved to HI

								5209		Life Insurance Premiums				1,094				1,176				936				1,700				1,725				1,500				1,500												1.50%

								5211		Insurance Deductions for Premiums				4,600				-				- 0				- 0				- 0				- 0				- 0																				Moved to Town Insurance

										TOTAL				694,582				703,715				646,857				770,527				826,870		- 0		733,450				691,989



		911				RETIREMENT ASSESSMENT		5210		Retirement Assessment				505,956				553,607				642,115				701,576				771,734				787,040				787,040												10%

										TOTAL				505,956				553,607				642,115				701,576				771,734		- 0		787,040		- 0		787,040



		915				CENTRAL PURCHASING		5812		Heating Oil				45,024				25,760				38,351				49,400				64,400				55,300				55,300												EC

								5813		Postage				6,849				6,978				6,959				10,000				10,150				7,500				7,500												SCF

								5814		Telephone				14,562				14,106				11,106				13,500				13,500				11,000				11,000												LF		Change to VOIP

								5815		Electricity				69,191				54,888				58,793				67,750				69,444				68,000				68,000												ELC

								5816		Diesel				37,219				27,333				43,862				42,000				50,000				44,000				49,000												EC		Account for higher est cost

										TOTAL				172,845				129,066				159,071				182,650				207,494		- 0		185,800		- 0		190,800



						TOWN MEETING ARTICLES - PROJECTS

						GREENWAYS Article																				1,000								1,100				1,100

						SCHOOL		5804		PSC Security Cameras STM23 A1				-				-				- 0				50,000				- 0				- 0				- 0

						RECREATION		5801		Tivnan Field Lights (ATM 2022)				-				-				- 0				80,000				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5804		Town Hall Exterior Repair ATM5/17				1,312				20,168				4,146				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5805		COA Boiler Replacement				16,200				-				- 0				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5806		Town Building Phones ATM 23 A5				-				-				- 0				27,500				- 0				- 0				- 0

						POLICE DEPARTMENT		5801		Police Cruisers				33,000				-				- 0				29,500				- 0				- 0				- 0														Least x 2 more years, increase next 3

						FIRE DEPARTMENT		5802		Fire Truck Repair				51,051																- 0				- 0

						FIRE DEPARTMENT		5803		Fire Hose Replacement				-				25,000				- 0				- 0				- 0				- 0

						FIRE DEPARTMENT				New Fire Ladder Truck (ARPA)				-				-				- 0				- 0				10,000				10,000				- 0

						HIGHWAY DEPARTMENT		5804		Roof Replacement				11,670				30,300				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5805		Mower Deck (ATM23 A6)																								- 0

						HIGHWAY DEPARTMENT		5847		Stormwater Permitting Consultant				5,405				-				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5848		Site Plan Design Phase One				115,750				-				- 0				34,250				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5860		Road Surfacing (Sep. Article)				17,679

tc={000A4DCA-7638-4759-995B-D45329DA756F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?
Reply:
    @Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22				95,252				220,272				130,175

tc={A3E5DD3A-7E87-4FC8-A312-9EE786CCFC54}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?
Reply:
    I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.		

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant		

Heather Munroe: Heather Munroe:
New line.
																				118,870				118,870				118,870

						CEMETERY COMMISSION		5801		Pavement of Roads 				27,475				-				- 0				12,525				- 0				- 0				- 0

						CEMETERY COMMISSION		5802		Headstone Restoration				-				-				26,800				13,200				- 0				- 0				- 0

														279,542				170,721				251,217				377,150				128,870				129,970		-		119,970

@Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?



@Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22



@Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?



I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.
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Reference Sheet

		Reference Sheet - Increases

		Description		Short Hand		-		FY24		FY25		FY26		FY27		FY28

		COLA - Non Union		COLA-NU				1.025		1.03		1.03		1.03		1.03

		Compensation Committee		COM				1		1.03		1.03		1.03		1.03

		Police		COLA-PD				1.073		1.073		1.073		1.073		1.073

		EMS Department		COLA-EMS				1.17		1.035		1.035		1.035		1.035

		Fire Department 		COLA-FD				1

		COLA - DPW		COLA-DPW				1.03		1.03		1.03		1.03		1.03

		COLA - Emp Contract		COLA-EMP				1.03		1.03		1.03		1.03		1.03

		Supplies		SCF				1.015		1.015		1.015		1.015		1.015

		Elevated Costs		EC				1.05		1.05		1.05		1.05		1.05

		WRSD		WRSD				1.05		1.05		1.05		1.05		1.05

		Vocational 						1.214		1.214		1.214		1.214		1.214

		Health Insurance 						1.07		1.1		1.1		1.1		1.1

		Electricity		ELEC				1.025		1.05		1.05		1.05		1.05

		The above table shows percentages in the figure.  For example, a factor of 1.03 is a 3% increase and a factor of 1.214 is a 21.4% increase.





		Reference Sheet- Terminology Employees

		Salary		Salaried Exempt Employee; Full-Time Benefit Eligible

		Wages		Hourly Employees

		Compensation		Annual Pay

		Stipend		Special pay for duty/responsibility





STATE Assessments

				Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23 BUD				FY24 EST				FY24 Req				FY24 TA				Increase				%				Increase		Notes

		820		STATE ASSESSMENTS		5610		Retired Teacher H.I.				15,895				12,018				8,790				8,175				7,603				7,603				7,603												-7%

						5615		Air Pollution				1,346				1,380				1,420				1,445				1,474				1,474				1,474												2.0%		40.00

						5618		Registry- Non Renewal				2,780				1,900				2,460				2,460				2,460				2,460				2,460												LF

						5620		MBTA				32,514				32,635				33,474				34,897				36,293				36,293				36,293												4%		1,423

						5663		Regional Transit Authority				923				1,017				543				139				500				500				500												WAG

								TOTAL				53,458				48,950				46,687				47,116				48,330				48,330				48,330
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Minus School

				#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23 
ACTUAL		Column6		FY24 EST		Column7		FY24 
Requests		Column8		FY24 
Reccomended		Column8		Fin Com Approved				% Increase

				114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

				122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

				123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

				124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

				129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

				131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

				132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

				135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

				141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

				145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

				151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

				155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

				161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

				162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

				163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

				171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

				177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

				183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

				192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

				193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

				196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

				199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

				210		2210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

				215		2215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

				220		2220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

				232		2232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

				241		2241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

				243		2243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

				245		2245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

				250		2250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

				291		2291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

				292		2292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

				295		2295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

				421		4421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

				423		4423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

				424		4424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

				443		4443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

				491		4491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

				510		5510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

				515		5515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

				519		5519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

				541		5541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

				543		5543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

				610		6610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

				630		6630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

				691		6691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

				0		0		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

				709		7709		DEBT - BORROWING COST																3,000				-				4,000				4,000

				711		7711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

				715		7715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

				716		7716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

				752		7752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

				910		9910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

				911		9911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

				915		9915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,400,656		ERROR:#REF!		7,893,933		ERROR:#REF!		7,881,314		ERROR:#REF!		7,680,173		ERROR:#REF!		-				3.8%



								Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		3.78%		ERROR:#REF!		-100.00%



								TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



								TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,777,806				8,022,803				8,011,284				7,800,143		ERROR:#REF!		- 0



								Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



								DIFFERENCE																(7,777,805.50)		- 0		7,647,761.34		- 0		7,659,279.57		- 0		7,850,014.80		ERROR:#REF!		15,670,564.00






































































































































































































































































































































Employee Benefits

FY23 FY24 FY24
Account ~ Department i Actual Budget |~ - Requests |~ » Recommendec ~

EMPLOYEE BENEFITS 770,527 733,450 691,989
RETIREMENT ASSESSMENT 701,576 787,040 787,040




Expense Summary

				BUDGET SUMMARY

		#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23
Actual Budget		Column6		FY24 EST		Column7		FY24
Requests		Column8		FY24
Recommended 		Column8		Fin Com Approved				% Increase

		114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

		122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

		123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

		124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

		129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

		131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

		132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

		135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

		141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

		145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

		151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

		155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

		161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

		162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

		163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

		171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

		177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

		183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

		192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

		193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

		196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

		199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

		210		1210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

		215		1215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

		220		1220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

		232		1232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

		241		1241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

		243		1243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

		245		1245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

		250		1250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

		291		1291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		292		1292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

		295		1295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

		300		1300		WACHUSETT ASSESSMENTS				6,544,014		-		6,830,064		-		7,156,440		-		7,177,576		-		7,299,562		-		7,477,459		(220,647)		7,477,459		-						4.2%

		310		1310		VOCATIONAL SCHOOL ASSESSMENT				279,972		-		249,197		-		319,740		-		438,277		-		518,463		-		498,964		-		498,964		-						13.8%

		312		1312		NORFOLK REGIONAL ASSESSMENT				39,925		-		-		-		-		-		-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		421		1421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

		423		1423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

		424		1424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

		443		1443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

		491		1491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

		510		1510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

		515		1515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

		519		1519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

		541		1541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

		543		1543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

		610		1610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

		630		1630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

		691		1691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

		0		10		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

		709		1709		DEBT - BORROWING COST																3,000				-				4,000				4,000

		711		1711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

		715		1715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

		716		1716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

		752		1752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

		910		1910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

		911		1911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

		915		1915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,016,509		ERROR:#REF!		15,711,958		ERROR:#REF!		15,857,737		ERROR:#REF!		15,656,596		ERROR:#REF!		-				4.3%



						Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		4.26%		ERROR:#REF!		-100.00%



						TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



						TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,393,659				15,840,828				15,987,707				15,776,566		ERROR:#REF!		- 0



						Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



						DIFFERENCE																(15,393,658.50)		- 0		(170,263.87)		- 0		(317,143.43)		- 0		(126,408.21)		ERROR:#REF!		15,670,564.00





































































































































































































































































































































By Government Sector

				FY23				FY24

		General Government		975,776		6%		1,024,722		7%

		Public Safety		2,488,248		17%		2,584,215		17%

		Education		7,615,853		51%		7,976,423		51%

		Public Works		1,412,221		9%		1,453,321		9%

		Health & Human Services		99,340		1%		100,358		1%

		Culture & Recreation		228,672		2%		234,346		1%

		Debt Service		541,646		4%		613,382		4%

		Employee Benefits		1,472,103		10%		1,479,029		9%

		Other		182,650		1%		190,800		1%

				15,016,509				15,656,596

								7,680,173

								6,715,662



FY24 Budget 



General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	



FY24 Expenses





General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	6.5449871196955986E-2	0.16505599085289815	0.50946086209036268	9.2824837593746962E-2	1.3067153216631135E-2	1.4967876601758473E-2	3.9177225494524404E-2	9.4466829228671417E-2	1.2186556867262581E-2	

FY24 vs FY23



FY23	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	975776	2488248	7615853	1412221	99340	228672	541646	1472103	182650	FY24	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	









Expense Breakdown

						Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23
Actual				FY24 EST				FY24
Requests				FY24
Recommended				Increase				%				Increase		Notes

		114		1114		MODERATOR		5100		Compensation																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5101		Salary																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				-				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		122		1122		SELECT BOARD		5101		Committee Compensation (3)				5,650				5,820				5,936				6,114				6,114				6,114		-		6,114				- 0				0.0%				Com

								5103		Exec Assistant Wages				50,842				53,845				56,570				60,986				62,511				62,511		-		62,504				1,518				2.5%				COLA-NU

								5200		Purchased Services				10,045				7,616				10,202				10,441				10,598				6,839		-		3,839				(6,602)				-63.2%				SCF								Moved items to IT and Waste

								5400		Supplies				233				389				180				600				609				600		-		500				(100)				-16.7%				SCF

								5700		Other Expenses				18,364				19,249				19,901				20,291				20,595				3,500		-		3,000				(17,291)				-85.2%				SCF								Moved Audit to own line

								5701		Annual Town Audit																								18,000		-		18,000				18,000																Separated from Purchased Services

								5702		MMA Dues																								1,400		-		1,400				1,400

										TOTAL				85,134				86,918				92,789				98,432		- 0		100,427		- 0		98,964		- 0		95,357		- 0		(3,075)		- 0		-3.1%



		123		1123		TOWN ADMIN		5102		Town Admin Salary				89,128				91,802				100,474				130,000				133,900				130,000				116,150				(13,850)				-10.7%				COLA-EMP

								5200		Purchased Services				806				600				882				1,100				1,117				2,925				2,925				1,825				165.9%				SCF								Trainings and memberships

								5201		Car Allowance				1,500				1,500				1,500				1,500				1,522				3,500				3,000				1,500				100.0%				SCF

								5400		Supplies				60				100				95				100				101				- 0				- 0				(100)				-100.0%				SCF

										TOTAL				91,494				94,002				102,952				132,700		- 0		136,641		- 0		136,425		- 0		122,075		- 0		(10,625)		- 0		-8%



		124		1124		MUNICIPAL ASSISTANT		5103		Assistant Wages				13,748

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant				39,001				15,139				20,374				20,883				- 0				- 0				(20,374)				-100%				COLA-NU								Position split in half and moved as two folks to Treasurer and Town Clerk

										TOTAL				13,748				39,001				15,139				20,374				20,883		- 0		- 0		- 0		- 0		- 0		(20,374)		- 0		-100%



		129		1129		LAND USE COORDINATOR		5102		Land Use Coordinator Wages				33,424				35,337				33,969				37,599				38,539				38,539				37,826				227				1.0%				COLA-NU								Change of Name from Town to Land Use Coordinator

								5200		Purchased Services				1,088				166				468				2,040				2,071				2,040				700				(1,340)				-65.7%				SCF

								5400		Supplies				232				316				148				603				612				603				250				(353)				-58.5%				SCF

										TOTAL				34,743				35,819				34,585				40,242		- 0		41,222		- 0		41,182		- 0		38,776		- 0		(1,466)		- 0		-3.6%



		131		1131		FINANCE COMMITTEE		5200		Purchased Services				160				160				160				260				264				270				270				- 0				- 0				SCF

								5400		Supplies				-				-				- 0				15				15				15				15				- 0				- 0				SCF

										TOTAL				160				160				160				275				279				285				285		- 0		- 0		- 0		0.0%



		132		1132		RESERVE FUND		5700		Reserve Fund				22,584				11,360				21,003				40,000				40,600				40,000				40,000				- 0				0%				SCF

										TOTAL				22,584				11,360				21,003				40,000		- 0		40,600		- 0		40,000		- 0		40,000		- 0		- 0		- 0		0%



		135		1135		TOWN ACCOUNTANT		5102		Accountant Salary				25,271				29,458				30,066				30,992				31,767				31,772				31,772				780				2.5%				COLA - NU

								5200		Purchased Services				50				125				1,140				1,375				1,396				1,375				1,375				- 0				0.0%				SCF

								5400		Supplies				129				302				289				400				406				400				400				- 0				0.0%				SCF

										TOTAL				25,451				29,885				31,495				32,767		- 0		33,568		- 0		33,547				33,547				780				2.4%



		141		1141		ASSESSORS		5101		Committee Compensation (3)				5,012				5,162				5,147				5,532				5,532				5,532				5,532				- 0				0.0%				COLA - St

								5102		Admin Assessor Wages				46,793				44,950				43,874				45,054				46,180				46,180				46,178				1,124				2.5%				Com

								5200		Purchased Services				1,534				816				1,516				3,460				3,512				4,260				4,260				800				23.1%				SCF								Additional Training courses

								5400		Supplies				440				294				458				500				507				500				500				- 0				0.0%				SCF

								5700		Other Expenses				7,533				18,900				25,400				25,575				25,959				25,762				26,329				754				2.9%				SCF

										TOTAL				61,311				70,121				76,396				80,121		- 0		81,690		- 0		82,234				82,799				2,678				3.3%



		145		1145		TREASURER/COLLECTOR		5101		Treasurer/Collector Salary				61,800				63,654				64,927				66,875				68,547				68,999				68,999				2,124				3.2%				COLA - NU

								5103		Assistant Treasurer/Collector Wages																- 0				- 0				11,850				11,850				11,850				100.0%												Created by splitting municipal assistant line/dept in half

								5200		Purchased Services				12,607				11,726				12,663				15,500				15,732				15,300				15,300				(200)				-1.3%				SCF

								5400		Supplies				787				1,023				1,100				1,125				1,142				1,300				1,300				175				15.6%				SCF								Increase in costs

										TOTAL				75,194				76,402				78,690				83,500		- 0		85,421		- 0		97,449		- 0		97,449		- 0		13,949		- 0		16.7%



		151		1151		LEGAL SERVICES		5200		Legal Services				13,798				19,131				10,344				15,000				20,000				17,500				15,500				500				16.7%				--		In FY24 & FY27 - 1 Union K up; in FY25 & FY28 2 Union K up						Contract Union year

								5201		Tax Title Legal Fees- (60 S50B)				4,121				7,435				4,623				8,000				8,120				8,000				8,000				-				0.0%				SCF

										TOTAL				17,919				26,566				14,967				23,000		- 0		28,120		- 0		25,500		- 0		23,500		- 0		500				2.2%



		155		1155		MUN INFO SERVICES (IT)		5103		Compensation				25,000				25,000				25,000				25,000				25,625				26,773				- 0				(25,000)				-100.0%				COLA - NU								Removed

								5200		Purchased Services				41,763				43,499				48,792				62,564				65,692				65,776				66,336				3,772				6.0%				EC								Moved Reverse 911 (Code Red) and increased cost for fin soft more to cloud

								5201		IT Consultant																								- 0				30,000				30,000																Added

								5800		Equipment (hardware)				1,901				3,000				- 0				6,000				6,300				4,200				3,300				(2,700)				-45.0%				EC		Tech Costs

										TOTAL				68,664				71,499				73,792				93,564		- 0		97,617		- 0		96,749		- 0		99,636		- 0		6,072				-2.9%



		161		1161		TOWN CLERK		5101		Town Clerk Salary				40,973				42,435				43,799				49,587				51,688				50,835				50,835				1,248				2.5%				COLA - NU		Blended TC with record keeping, census taker, clerk stipends

								5103		Assistant Town Clerk																								12,000				11,500				11,500				100.0%

								5102		Town Clerk Stipends				90				90				90				90				- 0				1,840				1,840				1,750				1944.4%				Removed		moved to TC Salary FY24						Change name and add all stipends (elections, registrars, and town clerk here)

								5200		Purchased Services				655				642				1,286				1,340				1,360				1,985				1,985				645				48.1%				SCF

								5400		Supplies				865				1,478				1,440				1,600				1,624				1,375				1,375				(225)				-14.1%				SCF

								5702		Other Expenses				78				228				175				450				457				-				- 0				(450)				-100.0%				SCF

										TOTAL				42,660				44,874				46,791				53,067		- 0		55,129		- 0		68,035		- 0		67,535		- 0		14,468				27.3%



		162		1162		ELECTIONS		5102		Board Registrars Compensation (3)																- 0				- 0				1,700				1,650				(50)																Reduce to accurate number

								5103		Election Teller Wages				2,421				4,705				1,273				7,000				7,210				5,800				5,854				(1,146)				-16.4%				COLA - NU

								5200		Purchased Services				6,137				6,989				3,324				10,000				10,500				8,125				8,125				(1,875)				-18.8%				EC		Tech costs

								5400		Supplies				337				3,480				1,947				2,600				2,639				3,390				2,650				(1,350)				-33.8%				EC

								5800		Equipment																								6,000				- 0				-				-

										TOTAL				8,895				15,174				6,544				19,600		- 0		20,349		- 0		$   25,015		- 0		18,279		- 0		$   (4,421)		- 0		-22.6%												Combined Elections and Registrars				Sum was incorrect



		163		1163		REGISTRARS		5102		Committee Compensation (3)				1,650				1,650				1,604				1,700				1,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Com

								5103		Clerk Stipend				250				250				250				250				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5104		Census Taker Stipend				500				500				500				500				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5200		Purchased Services				143				743				759				900				913				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

								5400		Supplies				198				347				242				500				507				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

										TOTAL				2,741				3,490				3,355				3,850				3,121				- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Elections Line



		171		1171		CON COM		5102		Con Com Agent Wages				5,324				5,484				5,594				5,762				5,906				5,762				6,161				399				7%				COLA- NU

								5103		Clerk Stipend				656				676				685				711				729				711				711				- 0				0%				COLA- NU

								5200		Purchased Services				898				815				725				1,210				1,228				1,210				1,210				- 0				0%				SCF

								5700		Conferences				250				-				- 0				250				254				250				250				- 0				0%				SCF

										TOTAL				7,128				6,975				7,004				7,933				8,117				7,933				8,332		- 0		399		- 0		5%



		177		1177		REGIONAL PLANNING		5700		Assessment				1,376				1,411				1,446				1,506				1,544				1,544				1,544				38				2.5%				2.50%		Trend

										TOTAL				1,376				1,411				1,446				1,506				1,544		- 0		1,544		- 0		1,544		- 0		38		- 0		0		- 0		0		- 0		- 0



		183		1183		HISTORICAL DISTRICT COM		5400		Supplies				-				-				- 0				200				200				200				- 0				(200)				-100.0%				LF

										TOTAL				-				-				- 0				200				200		- 0		200		- 0		- 0		- 0		(200)				-100.0%



		192		1192		PUBLIC BUILDING MAINTENANCE		5103		Property Custodian Wages				-				-				- 0				10,400				10,660				18,775				18,775				8,375				80.5%				COLA - NU								Increased to cover COA/TH/PSB

								5200		Purchased Services - Town Hall/COA				19,213				14,822				15,544				18,645				18,925				18,645				16,645				(2,000)				-10.7%				SFC

								5201		Purchased Services - PSB Complex																- 0				47,959				37,250				37,250				37,250				-12.9%												Moved from PSB expenses

								5400		Property Supplies				1,527				1,778				2,120				3,200				3,248				6,700				6,700				3,500				0.0%				SFC

										TOTAL				20,740				16,600				17,664				32,245		-		80,792		-		81,370		-		79,370		-		47,125				146.1%



		193		1193		TOWN INSURANCE		5200		General Liability				116,407				128,134				160,971				210,800				274,040				88,820				88,820				20				10.0%				30%		Trend						Name Change from Property Insurance

								5201		Injured on Duty																								89,880				89,880				880				1.0%

								5202		Worker's Comp																								25,889				25,889				(5,111)				2.5%

								5203		Deductible																								10,000				10,000				8,000				-

										TOTAL				116,407				128,134				160,971				210,800				274,040				$   214,589				$   214,589				3,789				1.8%



		196		1196		TOWN REPORTS		5200		Purchased Services				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0				SCF

										TOTAL				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0



		199		1199		TOWN CLOCK		5200		Purchased Services				360				435				390				450				473				500				500				50				11.1%				EC

										TOTAL				360				435				390				450				473		- 0		500		- 0		500		- 0		50		- 0		11.1%		- 0		- 0		- 0		- 0



		210		1210		POLICE DEPARTMENT		5102		Police Chief Salary				92,269				95,046				97,898				100,836				103,861				129,826				129,828				28,992				28.75%				Edu Incentive Moved here		K Until FY25 (74% K rate to Gen Fund)

								5105		LT Salary				-				-				- 0				- 0								103,757				105,232				105,232				-				NEW LINE - Moved from Comp

								5104		Admin Assistant Wages				-				-				- 0				- 0								56,160				56,160				56,160				-				NEW LINE - Moved from Comp

								5106		PT Window Help Wages																								7,784				- 0				- 0				-				NEW LINE - Moved from Comp

								5103		Employee Wages				924,785				822,776				861,950				925,123				992,657				788,476				780,423				(144,700)				-15.64%				LT, Admin, Window, Edu moved to lines

								5200		Purchased Services				46,291				75,898				76,943				48,338				49,063				49,003				49,003				665				1.38%

								5400		Supplies				54,389				56,664				59,793				58,650				59,530				59,650				59,650				1,000				1.71%

								5702		Dues				1,650				1,650				1,650				1,650				1,675				1,650				1,650				- 0				0.00%

										Cruiser Lease																29,500				- 0				31,835				31,835				2,335				7.92%				MOVE to LEASE Line; Revise vote to actual amount

										TOTAL				1,119,384				1,052,033				1,098,234				1,164,097				1,206,786				1,228,141				1,213,781				47,349				4.07%



		215		1215		REGIONAL DISPATCH		5200		Purchased Services				-				-				7,500				8,000								7,000				7,000				(1,000)				-12.5%						Est. FY24 $75k at 50% grant funding, 25%, then 0						Fiber Contract

								5700		Regional Assessment 																- 0				75,000				70,190				69,550				69,550				100.0%												1st year charged for services through regional

										TOTAL				-				-				7,500				8,000		- 0		75,000		- 0		77,190		- 0		76,550		- 0		68,550		- 0		857%						Then 3% in FY26 on



		220		1220		FIRE DEPARTMENT		5102		Fire Chief Salary				43,159				44,905				124,249				128,849				133,796				133,796				133,796				4,947				3.8%		7,169.00				3% Plus EM Stipend

								5105		Admin Assistant Wages																- 0				- 0				18,487		18,487		18,416				18,416				100.0%

								5104		Fire Employees Wages				251,349				246,575				198,404				233,599				233,599				175,332				175,332				(58,267)				-24.9%				COLA - FD		Account for COLA 3% and other K increases)

								5103		EMS Employees Wages																- 0				775,710				773,000				755,000				755,000				100.0%				COLA - FD		Moved from EMS						Moved from EMS

								5201		Purchased Services - EMS																- 0				68,310				42,300				31,000				31,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5200		Purchased Services - Fire				43,168				49,832				49,828				52,600				53,389				52,600				43,600				(9,000)				-17.1%				SCF

								5400		Supplies																- 0				29,942				29,500				21,000				21,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5700		Equipment				83,844				37,478				30,854				29,000				29,435				29,000				18,000				(11,000)				-37.9%

								5800		Lease																0				25,000				25,000				25,000				25,000				100.0%				SCF								First year

										TOTAL				421,520				378,791				403,334				444,048		- 0		1,349,181		- 0		1,279,015		18,487		1,221,144		- 0		777,096		- 0		175.0%		$   1.26										Merged two departments into one; Really 6.45% increase



		232		1232		EMS		5103		EMS Employees Wages				537,373				549,617				618,685				663,000				- 0																						Moved to FD						Moved to Fire

								5200		Purchased Services				58,496				60,373				64,571				67,300				- 0																						Moved to FD						Moved to Fire

								5400		Supplies				37,874				39,846				25,258				29,500				- 0																						Moved to FD						Moved to Fire

										TOTAL				633,742				649,836				708,513				759,800				- 0				- 0				- 0				- 0				-100%



		241		1241		BUILDING DEPARTMENT		5102		Building Com Wages				27,302				28,201				30,066				30,968				31,742				36,905				36,763				5,795				18.7%				COLA-NU								New employee.

								5103		Local Inspector Wages				1,925				3,263				3,500				3,500				3,500				1,000				1,000				(2,500)				-71.4%				LF

								5102		Wiring Inspector Wages				-				-				- 0				- 0				5,883				3,850				3,850				3,850				100.0%				COLA-NU		Moved from Wiring Ins Line

								5103		Plumbing/Gas Wages				-				-				- 0				- 0				400				6,000				6,000				6,000				100.0%				LF		Moved from Wiring Insp Line

								5200		Purchased Services				-				-				- 0				325				330				325				325				- 0				0.0%				SCF								True increase is 8.57%

										TOTAL				29,227				31,464				33,566				34,793		- 0		41,856		- 0		48,080		- 0		47,938		- 0		13,145				37.8%												Moved Plumb and Electrical to this line

																																																										2,905

		243		1243		PLUMBING INSPECTOR		5103		Plumbing Inspector Wages				3,430				3,815				3,570				4,000				4,100				- 0				- 0				- 0				- 0				COLA-NU

										TOTAL				3,430				3,815				3,570				4,000				4,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		245		1245		WIRING INSPECTOR		5102		Wiring Inspector Wages				5,305				5,464				5,573				5,740				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5103		Assistant Wiring Insepctor Wages				400				400				400				400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				5,705				5,864				5,973				6,140				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		250		1250		PUBLIC SAFETY COMPLEX		5200		Purchased Services				42,323				36,029				41,500				42,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings line

								5400		Supplies				2,143				2,955				2,650				4,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings

										TOTAL				44,466				38,984				44,150				47,250				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Town Buildings



		291		1291		EMERGENCY MANAGMENT		5102		Stipend				6,900				8,832				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services				901				1,561				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5400		Supplies				195				971				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				7,996				11,364				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		292		1292		ACO		5102		ACO Wages				7,119				8,515				8,685				8,946				- 0				- 0				- 0				(8,946)				-100.0%

								5200		Purchased Services				1,033				1,885				1,945				2,742				16,894				17,127				17,127				14,385				524.6%				EC

								5400		Supplies				-				42				116				175				- 0				- 0				- 0				(175)				-100.0%

										TOTAL				8,152				10,442				10,746				11,863				16,894		- 0		17,127		- 0		17,127		- 0		5,264				44.4%



		295		1295		TREE WARDEN		5101		Tree Warden Compensation				1,393				676				1,464				1,508				1,508				1,508				1,000				- 0				0%				COLA-COM

								5200		Purchased Services				6,500				16,159				16,099				5,699				5,984				16,275				6,475				776				14%				EC

								5400		Supplies				-				-				41				50				50				50				- 0				(50)				-100%				LF

								5700		Trees				-				1				- 0				1,000				1,000				1,000				200				(800)				-80%				LF

										TOTAL				7,893				16,836				17,604				8,257				8,542				18,833		-		7,675		-		(74)				-0.9%



		300		1300		WACHUSETT ASSESSMENTS		5700		WRSD Assessment				6,544,014				6,830,064				7,156,440				6,951,964				7,299,562				7,256,812				7,256,812				304,848				4.4%				WRSD

										WRSD Debt - Excluded																225,612				- 0				220,647		(220,647)		220,647				(4,965)				-2.2%

										TOTAL				6,544,014				6,830,064				7,156,440				7,177,576				7,299,562		- 0		7,477,459		(220,647)		7,477,459		- 0		299,883



		310		1310		VOCATIONAL SCHOOL ASSESSMENT		5300		Voc School Assessment				226,342				187,984				255,925				374,701				454,887				437,590				437,590				62,889				16.8%						Annual Debt service, washes with exclusion $63,576						Unknown. Est 5% request, budgeted 3%

										Vocational Debt - Excluded

Heather Munroe: Heather Munroe:
New line.
				53,630				61,213				63815				63576				63,576				61,374				61,374				(2,202)				-3.5%

										TOTAL				279,972				249,197				319,740				438,277				518,463		-		498,964		-		498,964				60,687				13.8%



		312		1312		NORFOLK REGIONAL ASSESSMENT		5310		Tuition				22,509				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5315		Transportation				17,416				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				39,925				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		421				DPW		5102		DPW Director Salary				77,270				87,899				79,047				81,023				87,004				89,900				89,900				8,877				11%				COLA-EMP

										Admin Assistant Wages				-				-				- 0				- 0								26,344				26,344				26,344				100%

								5103		Employee Wages				335,729				371,834				381,400				458,343				486,758				447,285				445,802				(12,541)				-3%				COLA-DPW

								5200		Purchased Services				158,417				169,138				163,881				176,402				179,048				190,602				173,102				(3,300)				-2%				SCF

								5400		Supplies				33,206				30,908				29,935				31,700				32,175				36,300				36,300				4,600				15%				SCF

								5401		MS4 Permit Work																- 0								36,800				36,800				36,800				100%												Separated out from Purchased services

								5801		Equipment Leases				41,028				38,594				12,330				13,724				13,930				9,524				9,524				(4,200)				-31%				SCF

										TOTAL				645,649				698,373				666,593				761,192		- 0		798,916		- 0		836,755		- 0		817,772		- 0		56,580				7%



		423				SNOW & ICE		5130		Overtime Wages				32,992				44,068				41,002				53,950				54,000				54,000				54,000				50				0%						Add $50 per year

								5200		Purchased Services																- 0								10,000				10,000				10,000				100%

								5400		Salt & Sand				108,702				122,808				117,297				140,000				140,000				130,000				130,000				(10,000)				-7%				LF

								5800		Equipment				2,388				1,452				9,211				6,050				6,050				7,000				7,000				950				16%				LF

										TOTAL				144,081				168,328				167,509				200,000		- 0		200,050		- 0		201,000		- 0		201,000		- 0		1,000				1%



		424				STREET LIGHTS		5200		Electricity				19,163				18,141				17,772				17,711				18,393				18,393				18,393												ELEC		Based on prior year. # from MLP.  3.5% from FY23 to FY24

										TOTAL				19,163				18,141				17,772				17,711				18,393		- 0		18,393		- 0		18,393		- 0		- 0



		443				WASTE COLLECTION		5200		Purchased Services				248,717				326,011				365,929				408,983				429,432				435,312				409,506												5%								Est. 5% increase. Unknown until Bid is out.

										TOTAL				248,717				326,011				365,929				408,983				429,432		- 0		435,312		- 0		409,506



		491				CEMETERY COMMISSION		5101		Superintendent Salary				3,183				3,363				3,363				3,447				- 0				- 0				- 0				- 0				- 0						Moved to DPW Lines						Moved to DPW line

								5102		Wages				3,243				4,577				4,985				14,238				- 0				- 0				- 0				- 0				- 0												Moved to DPW line

								5200		Purchased Services				167				180				1,344				1,750				1,776				1,750				1,750				- 0				- 0				1.50%

								5400		Supplies				676				2,500				2,500				4,900				4,973				4,900				4,900				- 0				- 0

										TOTAL				7,269				10,620				12,192				24,335				6,750		- 0		6,650		- 0		6,650				(17,685.00)				-73%



		510				BOARD OF HEALTH		5101		Committee Compensation (3)				405				417				425				438				438				438				438				- 0				0.0%				COLA-COM

								5102		Stipend - Inspector Animals				-				-				- 0				- 0				2,218				2,164				2,164				2,164								COLA-NU						Moved from own line

								5103		Compensation- Sanitation Engineer				-				-				- 0				- 0				13,606				13,274				13,274				13,274								COLA-NU						Moved from own line

								5200		Purchased Services				1,855				3,471				2,750				3,500				3,552				3,000				3,000				(500)				-14.3%				SCF

								5400		Supplies				188				-				- 0				188				191				188				50				(138)				-73.4%				SCF

										TOTAL				2,448				3,888				3,175				4,126		- 0		20,005		- 0		19,064		- 0		18,926		- 0		14,800		- 0		-88%



		515				SANITATION ENGINEER		5102		Compensation				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH				Moved to BOH

										TOTAL				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0



		519				INSPECTOR OF ANIMALS		5102		Salary				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH

										TOTAL				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0										Moved to BOH



		541				COA		5102		Director Salary				25,670				26,389				27,498				28,294				29,001				41,593				41,434				13,299				47.0%				COLA-NU								Fully funded in general fund

								5103		Van Drivers Wages				11,004				1,295				10,619				22,040				22,591				17,036				16,971				(5,004)				-22.7%				COLA-NU

								5104		Office Assistant Wages				3,160				836				4,615				6,915				7,088				-				- 0				(6,915)				-				COLA-Nu								Moved to EOEA grant

								5200		Purchased Services				4,147				5,531				5,016				5,700				5,785				5,200				5,200				(500)				-8.8%				SCF

								5400		Supplies				4,272				4,900				4,852				4,900				4,973				4,900				4,900				-				0.0%				SCF

								5700		Other Expenses				1,052				1,190				865				1,190				1,208				1,690				1,690				500				42.0%				SCF

										TOTAL				49,305				40,140				53,465				69,039				70,647				$   70,419				70,195				$   1,380				2.0%



		543				VETERANS AGENT		5101		Veteran's Agent Compensation				1,050				1,082				1,104				1,137				1,165				1,137				1,137				- 0				0.0%				COLA-NU

								5200		Purchased Services				-				-				- 0				100				100				100				100				- 0				0.0%				LF

								5700		Benefits				9,195				9,571				9,198				9,500				9,975				10,000				10,000				500				5.3%				EC		$250 increase annually

										TOTAL				10,245				10,653				10,302				10,737				11,240		- 0		11,237		- 0		11,237		- 0		500				4.7%



		610				LIBRARY		5102		Library Director Salary				53,873				63,058				53,741				52,907				54,230				54,445				55,601				2,694								COLA-NU

								5104		Children's Librarian				40,448				42,126				38,229				45,263				46,395				46,570				46,392				1,129								COLA-NU

								5103		Employee Wages				35,513				26,970				41,218				45,254				46,385				41,452				39,743				(5,511)								COLA-NU

								5106		Custodian Wages																								8,024				7,994				7,994

								5200		Purchased Services				9,494				10,772				12,407				13,617				13,821				12,803				10,818				(2,799)								SCF

								5400		Supplies				29,346				41,527				43,532				2,900				2,943				3,075				2,710				(190)								SCF

								5401		Library Materials and Supplies				-				-				- 0				38,716				39,666				40,841				39,548				832										Book requirement of 19.5% still needs to be played with

								5700		Equipment																- 0				- 0				-				-				- 0

																										198,657		- 0		203,441		- 0		$   207,210		- 0		$   202,806		- 0		4,149		- 0		- 0



		630				RECREATION		5102		Recreation Director Salary				23,979				27,973				28,681				29,615				30,355				31,259				31,140												COLA-NU

								5200		Purchased Services				5,000				5,000				- 0				- 0				- 0				- 0				- 0

								5400		Supplies				2,000				2,000				- 0				- 0				- 0				- 0				- 0

										TOTAL				30,979				34,973				28,681				29,615				30,355		-		31,259		-		31,140		-		-		-		-



		691				HISTORICAL COMMISSION		5200		Purchased Services				45				45				366				400				400				400				400												LF

										TOTAL				45				45				366				400				400				400				400



		710				EXCLUDED DEBT- PRINCIPAL		5713		Public Safety Complex				366,800				366,800				366,800				356,800				356,800				356,800				356,800

								5714		PCS Green Repairs				67,000				67,000				65,000				- 0				- 0				- 0				- 0

								5716		Amb & Dump Truck				50,000				50,000				45,000				45,000				- 0				- 0				- 0

								5717		DPW Backhoe				26,000				26,000				26,000				26,000				26,000				26,000				26,000

										TOTAL				509,800				509,800				502,800				427,800				382,800		-		382,800		-		382,800		-		-		-		-



		711				EXCLUDED INTEREST-LONG TERM DEBT		5713		Public Safety Complex				184,038				169,208				154,379				139,550				123,939				56,875				56,875

								5714		PCS Green Repairs				7,363				4,884				2,405				- 0				- 0				67,064				67,064

								5716		Amb & Dump Truck				3,630				2,530				1,485				495				- 0				- 0				- 0

								5717		DPW Backhoe				4,446				3,458				2,470				1,482				494				494				494

										TOTAL				199,477				180,080				160,739				141,527				124,433		- 0		124,433		- 0		124,433



		715				NON-EXCLUDED DEBT- PRINCIPAL		5705		School Windows				6,000				6,000				6,000				6,000				6,000				6,000				6,000

								5709		DPW Doors & Windows				2,200				2,200				2,200				2,200				2,200				2,200				2,200

								5715		Fire Breathing Apparatuses				23,000				23,000				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				45,000				45,000				45,000				45,000				45,000

								5719		DPW Freightliner Truck				-				-				- 0				41,710				35,000				35,000				35,000

								5765		Title V Betterment				7,697				7,549				- 0				- 0				- 0				- 0				- 0

										TOTAL				38,897				38,749				53,200				94,910				88,200		- 0		88,200		- 0		88,200



		716				NON-EXCLUDED INTEREST-LONG TERM DEBT		5705		School Windows				1,785				1,545				1,305				1,065				803				803				803

								5709		DPW Doors & Windows				756				668				580				493				396				396				396

								5715		Fire Breathing Apparatuses				1,702				851				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				5,672				4,613				3,600				3,600				3,600

								5719		DPW Freightliner Truck				-				-				- 0				8,065				6,650				6,650				6,650

										TOTAL				4,243				3,064				7,557				14,236				11,449				11,449				11,449



		752				DEBT- SHORT TERM INTEREST		5715		Short Term Interest				-				1,900				- 0				1,700				2,000				2,500				2,500

										TOTAL				-				1,900				- 0				1,700				2,000		- 0		2,500		- 0		2,500



		709				DEBT - Borrowing Cost		5200		Short Term Interest				-								- 0				3,000				-				4,000				4,000

										TOTAL				-				-				- 0				3,000				- 0		- 0		4,000		- 0		4,000



		910				EMPLOYEE BENEFITS		5206		Town Share Medicare				37,951				38,066				44,419				50,000				56,000				50,000				50,000														$6k year increase

								5208		Health Insurance Premiums				650,937				664,473				601,502				718,827				769,145				569,528				528,067												HI

										Reitree Health Insurance Premiums																- 0				- 0				112,422				112,422																				New lines				retiree opt out moved to HI

								5209		Life Insurance Premiums				1,094				1,176				936				1,700				1,725				1,500				1,500												1.50%

								5211		Insurance Deductions for Premiums				4,600				-				- 0				- 0				- 0				- 0				- 0																				Moved to Town Insurance

										TOTAL				694,582				703,715				646,857				770,527				826,870		- 0		733,450				691,989



		911				RETIREMENT ASSESSMENT		5210		Retirement Assessment				505,956				553,607				642,115				701,576				771,734				787,040				787,040												10%

										TOTAL				505,956				553,607				642,115				701,576				771,734		- 0		787,040		- 0		787,040



		915				CENTRAL PURCHASING		5812		Heating Oil				45,024				25,760				38,351				49,400				64,400				55,300				55,300												EC

								5813		Postage				6,849				6,978				6,959				10,000				10,150				7,500				7,500												SCF

								5814		Telephone				14,562				14,106				11,106				13,500				13,500				11,000				11,000												LF		Change to VOIP

								5815		Electricity				69,191				54,888				58,793				67,750				69,444				68,000				68,000												ELC

								5816		Diesel				37,219				27,333				43,862				42,000				50,000				44,000				49,000												EC		Account for higher est cost

										TOTAL				172,845				129,066				159,071				182,650				207,494		- 0		185,800		- 0		190,800



						TOWN MEETING ARTICLES - PROJECTS

						GREENWAYS Article																				1,000								1,100				1,100

						SCHOOL		5804		PSC Security Cameras STM23 A1				-				-				- 0				50,000				- 0				- 0				- 0

						RECREATION		5801		Tivnan Field Lights (ATM 2022)				-				-				- 0				80,000				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5804		Town Hall Exterior Repair ATM5/17				1,312				20,168				4,146				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5805		COA Boiler Replacement				16,200				-				- 0				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5806		Town Building Phones ATM 23 A5				-				-				- 0				27,500				- 0				- 0				- 0

						POLICE DEPARTMENT		5801		Police Cruisers				33,000				-				- 0				29,500				- 0				- 0				- 0														Least x 2 more years, increase next 3

						FIRE DEPARTMENT		5802		Fire Truck Repair				51,051																- 0				- 0

						FIRE DEPARTMENT		5803		Fire Hose Replacement				-				25,000				- 0				- 0				- 0				- 0

						FIRE DEPARTMENT				New Fire Ladder Truck (ARPA)				-				-				- 0				- 0				10,000				10,000				- 0

						HIGHWAY DEPARTMENT		5804		Roof Replacement				11,670				30,300				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5805		Mower Deck (ATM23 A6)																								- 0

						HIGHWAY DEPARTMENT		5847		Stormwater Permitting Consultant				5,405				-				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5848		Site Plan Design Phase One				115,750				-				- 0				34,250				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5860		Road Surfacing (Sep. Article)				17,679

tc={000A4DCA-7638-4759-995B-D45329DA756F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?
Reply:
    @Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22				95,252				220,272				130,175

tc={A3E5DD3A-7E87-4FC8-A312-9EE786CCFC54}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?
Reply:
    I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.		

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant		

Heather Munroe: Heather Munroe:
New line.
																				118,870				118,870				118,870

						CEMETERY COMMISSION		5801		Pavement of Roads 				27,475				-				- 0				12,525				- 0				- 0				- 0

						CEMETERY COMMISSION		5802		Headstone Restoration				-				-				26,800				13,200				- 0				- 0				- 0

														279,542				170,721				251,217				377,150				128,870				129,970		-		119,970

@Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?



@Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22



@Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?



I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.





&"-,Bold"&18FY24 
Expense Details	


Last Updated: &D &T	




Reference Sheet

		Reference Sheet - Increases

		Description		Short Hand		-		FY24		FY25		FY26		FY27		FY28

		COLA - Non Union		COLA-NU				1.025		1.03		1.03		1.03		1.03

		Compensation Committee		COM				1		1.03		1.03		1.03		1.03

		Police		COLA-PD				1.073		1.073		1.073		1.073		1.073

		EMS Department		COLA-EMS				1.17		1.035		1.035		1.035		1.035

		Fire Department 		COLA-FD				1

		COLA - DPW		COLA-DPW				1.03		1.03		1.03		1.03		1.03

		COLA - Emp Contract		COLA-EMP				1.03		1.03		1.03		1.03		1.03

		Supplies		SCF				1.015		1.015		1.015		1.015		1.015

		Elevated Costs		EC				1.05		1.05		1.05		1.05		1.05

		WRSD		WRSD				1.05		1.05		1.05		1.05		1.05

		Vocational 						1.214		1.214		1.214		1.214		1.214

		Health Insurance 						1.07		1.1		1.1		1.1		1.1

		Electricity		ELEC				1.025		1.05		1.05		1.05		1.05

		The above table shows percentages in the figure.  For example, a factor of 1.03 is a 3% increase and a factor of 1.214 is a 21.4% increase.





		Reference Sheet- Terminology Employees

		Salary		Salaried Exempt Employee; Full-Time Benefit Eligible

		Wages		Hourly Employees

		Compensation		Annual Pay

		Stipend		Special pay for duty/responsibility





STATE Assessments

				Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23 BUD				FY24 EST				FY24 Req				FY24 TA				Increase				%				Increase		Notes

		820		STATE ASSESSMENTS		5610		Retired Teacher H.I.				15,895				12,018				8,790				8,175				7,603				7,603				7,603												-7%

						5615		Air Pollution				1,346				1,380				1,420				1,445				1,474				1,474				1,474												2.0%		40.00

						5618		Registry- Non Renewal				2,780				1,900				2,460				2,460				2,460				2,460				2,460												LF

						5620		MBTA				32,514				32,635				33,474				34,897				36,293				36,293				36,293												4%		1,423

						5663		Regional Transit Authority				923				1,017				543				139				500				500				500												WAG

								TOTAL				53,458				48,950				46,687				47,116				48,330				48,330				48,330



Last Updated: &D &T	




Minus School

				#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23 
ACTUAL		Column6		FY24 EST		Column7		FY24 
Requests		Column8		FY24 
Reccomended		Column8		Fin Com Approved				% Increase

				114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

				122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

				123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

				124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

				129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

				131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

				132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

				135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

				141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

				145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

				151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

				155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

				161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

				162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

				163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

				171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

				177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

				183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

				192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

				193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

				196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

				199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

				210		2210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

				215		2215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

				220		2220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

				232		2232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

				241		2241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

				243		2243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

				245		2245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

				250		2250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

				291		2291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

				292		2292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

				295		2295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

				421		4421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

				423		4423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

				424		4424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

				443		4443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

				491		4491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

				510		5510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

				515		5515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

				519		5519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

				541		5541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

				543		5543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

				610		6610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

				630		6630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

				691		6691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

				0		0		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

				709		7709		DEBT - BORROWING COST																3,000				-				4,000				4,000

				711		7711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

				715		7715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

				716		7716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

				752		7752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

				910		9910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

				911		9911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

				915		9915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,400,656		ERROR:#REF!		7,893,933		ERROR:#REF!		7,881,314		ERROR:#REF!		7,680,173		ERROR:#REF!		-				3.8%



								Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		3.78%		ERROR:#REF!		-100.00%



								TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



								TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,777,806				8,022,803				8,011,284				7,800,143		ERROR:#REF!		- 0



								Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



								DIFFERENCE																(7,777,805.50)		- 0		7,647,761.34		- 0		7,659,279.57		- 0		7,850,014.80		ERROR:#REF!		15,670,564.00






































































































































































































































































































































Other

FY23 FY24 FY24
Account |~ Department i Actual Budget ~ - Requests |~ Recommendec ~

1915 CENTRAL PURCHASING 182,650 | 185,300 || 190,800




Expense Summary

				BUDGET SUMMARY

		#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23
Actual Budget		Column6		FY24 EST		Column7		FY24
Requests		Column8		FY24
Recommended 		Column8		Fin Com Approved				% Increase

		114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

		122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

		123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

		124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

		129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

		131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

		132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

		135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

		141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

		145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

		151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

		155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

		161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

		162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

		163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

		171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

		177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

		183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

		192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

		193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

		196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

		199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

		210		1210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

		215		1215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

		220		1220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

		232		1232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

		241		1241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

		243		1243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

		245		1245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

		250		1250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

		291		1291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		292		1292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

		295		1295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

		300		1300		WACHUSETT ASSESSMENTS				6,544,014		-		6,830,064		-		7,156,440		-		7,177,576		-		7,299,562		-		7,477,459		(220,647)		7,477,459		-						4.2%

		310		1310		VOCATIONAL SCHOOL ASSESSMENT				279,972		-		249,197		-		319,740		-		438,277		-		518,463		-		498,964		-		498,964		-						13.8%

		312		1312		NORFOLK REGIONAL ASSESSMENT				39,925		-		-		-		-		-		-		-		-		-		-		-		-		-						ERROR:#DIV/0!

		421		1421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

		423		1423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

		424		1424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

		443		1443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

		491		1491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

		510		1510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

		515		1515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

		519		1519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

		541		1541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

		543		1543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

		610		1610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

		630		1630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

		691		1691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

		0		10		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

		709		1709		DEBT - BORROWING COST																3,000				-				4,000				4,000

		711		1711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

		715		1715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

		716		1716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

		752		1752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

		910		1910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

		911		1911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

		915		1915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,016,509		ERROR:#REF!		15,711,958		ERROR:#REF!		15,857,737		ERROR:#REF!		15,656,596		ERROR:#REF!		-				4.3%



						Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		4.26%		ERROR:#REF!		-100.00%



						TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



						TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,393,659				15,840,828				15,987,707				15,776,566		ERROR:#REF!		- 0



						Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



						DIFFERENCE																(15,393,658.50)		- 0		(170,263.87)		- 0		(317,143.43)		- 0		(126,408.21)		ERROR:#REF!		15,670,564.00





































































































































































































































































































































By Government Sector

				FY23				FY24

		General Government		975,776		6%		1,024,722		7%

		Public Safety		2,488,248		17%		2,584,215		17%

		Education		7,615,853		51%		7,976,423		51%

		Public Works		1,412,221		9%		1,453,321		9%

		Health & Human Services		99,340		1%		100,358		1%

		Culture & Recreation		228,672		2%		234,346		1%

		Debt Service		541,646		4%		613,382		4%

		Employee Benefits		1,472,103		10%		1,479,029		9%

		Other		182,650		1%		190,800		1%

				15,016,509				15,656,596

								7,680,173

								6,715,662



FY24 Budget 



General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	



FY24 Expenses





General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	6.5449871196955986E-2	0.16505599085289815	0.50946086209036268	9.2824837593746962E-2	1.3067153216631135E-2	1.4967876601758473E-2	3.9177225494524404E-2	9.4466829228671417E-2	1.2186556867262581E-2	

FY24 vs FY23



FY23	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	975776	2488248	7615853	1412221	99340	228672	541646	1472103	182650	FY24	General Government	Public Safety	Education	Public Works	Health 	&	 Human Services	Culture 	&	 Recreation	Debt Service	Employee Benefits	Other	1024722.205	2584215	7976423	1453321	100358	234346	613382	1479029	190800	









Expense Breakdown

						Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23
Actual				FY24 EST				FY24
Requests				FY24
Recommended				Increase				%				Increase		Notes

		114		1114		MODERATOR		5100		Compensation																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5101		Salary																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services																- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				-				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		122		1122		SELECT BOARD		5101		Committee Compensation (3)				5,650				5,820				5,936				6,114				6,114				6,114		-		6,114				- 0				0.0%				Com

								5103		Exec Assistant Wages				50,842				53,845				56,570				60,986				62,511				62,511		-		62,504				1,518				2.5%				COLA-NU

								5200		Purchased Services				10,045				7,616				10,202				10,441				10,598				6,839		-		3,839				(6,602)				-63.2%				SCF								Moved items to IT and Waste

								5400		Supplies				233				389				180				600				609				600		-		500				(100)				-16.7%				SCF

								5700		Other Expenses				18,364				19,249				19,901				20,291				20,595				3,500		-		3,000				(17,291)				-85.2%				SCF								Moved Audit to own line

								5701		Annual Town Audit																								18,000		-		18,000				18,000																Separated from Purchased Services

								5702		MMA Dues																								1,400		-		1,400				1,400

										TOTAL				85,134				86,918				92,789				98,432		- 0		100,427		- 0		98,964		- 0		95,357		- 0		(3,075)		- 0		-3.1%



		123		1123		TOWN ADMIN		5102		Town Admin Salary				89,128				91,802				100,474				130,000				133,900				130,000				116,150				(13,850)				-10.7%				COLA-EMP

								5200		Purchased Services				806				600				882				1,100				1,117				2,925				2,925				1,825				165.9%				SCF								Trainings and memberships

								5201		Car Allowance				1,500				1,500				1,500				1,500				1,522				3,500				3,000				1,500				100.0%				SCF

								5400		Supplies				60				100				95				100				101				- 0				- 0				(100)				-100.0%				SCF

										TOTAL				91,494				94,002				102,952				132,700		- 0		136,641		- 0		136,425		- 0		122,075		- 0		(10,625)		- 0		-8%



		124		1124		MUNICIPAL ASSISTANT		5103		Assistant Wages				13,748

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant				39,001				15,139				20,374				20,883				- 0				- 0				(20,374)				-100%				COLA-NU								Position split in half and moved as two folks to Treasurer and Town Clerk

										TOTAL				13,748				39,001				15,139				20,374				20,883		- 0		- 0		- 0		- 0		- 0		(20,374)		- 0		-100%



		129		1129		LAND USE COORDINATOR		5102		Land Use Coordinator Wages				33,424				35,337				33,969				37,599				38,539				38,539				37,826				227				1.0%				COLA-NU								Change of Name from Town to Land Use Coordinator

								5200		Purchased Services				1,088				166				468				2,040				2,071				2,040				700				(1,340)				-65.7%				SCF

								5400		Supplies				232				316				148				603				612				603				250				(353)				-58.5%				SCF

										TOTAL				34,743				35,819				34,585				40,242		- 0		41,222		- 0		41,182		- 0		38,776		- 0		(1,466)		- 0		-3.6%



		131		1131		FINANCE COMMITTEE		5200		Purchased Services				160				160				160				260				264				270				270				- 0				- 0				SCF

								5400		Supplies				-				-				- 0				15				15				15				15				- 0				- 0				SCF

										TOTAL				160				160				160				275				279				285				285		- 0		- 0		- 0		0.0%



		132		1132		RESERVE FUND		5700		Reserve Fund				22,584				11,360				21,003				40,000				40,600				40,000				40,000				- 0				0%				SCF

										TOTAL				22,584				11,360				21,003				40,000		- 0		40,600		- 0		40,000		- 0		40,000		- 0		- 0		- 0		0%



		135		1135		TOWN ACCOUNTANT		5102		Accountant Salary				25,271				29,458				30,066				30,992				31,767				31,772				31,772				780				2.5%				COLA - NU

								5200		Purchased Services				50				125				1,140				1,375				1,396				1,375				1,375				- 0				0.0%				SCF

								5400		Supplies				129				302				289				400				406				400				400				- 0				0.0%				SCF

										TOTAL				25,451				29,885				31,495				32,767		- 0		33,568		- 0		33,547				33,547				780				2.4%



		141		1141		ASSESSORS		5101		Committee Compensation (3)				5,012				5,162				5,147				5,532				5,532				5,532				5,532				- 0				0.0%				COLA - St

								5102		Admin Assessor Wages				46,793				44,950				43,874				45,054				46,180				46,180				46,178				1,124				2.5%				Com

								5200		Purchased Services				1,534				816				1,516				3,460				3,512				4,260				4,260				800				23.1%				SCF								Additional Training courses

								5400		Supplies				440				294				458				500				507				500				500				- 0				0.0%				SCF

								5700		Other Expenses				7,533				18,900				25,400				25,575				25,959				25,762				26,329				754				2.9%				SCF

										TOTAL				61,311				70,121				76,396				80,121		- 0		81,690		- 0		82,234				82,799				2,678				3.3%



		145		1145		TREASURER/COLLECTOR		5101		Treasurer/Collector Salary				61,800				63,654				64,927				66,875				68,547				68,999				68,999				2,124				3.2%				COLA - NU

								5103		Assistant Treasurer/Collector Wages																- 0				- 0				11,850				11,850				11,850				100.0%												Created by splitting municipal assistant line/dept in half

								5200		Purchased Services				12,607				11,726				12,663				15,500				15,732				15,300				15,300				(200)				-1.3%				SCF

								5400		Supplies				787				1,023				1,100				1,125				1,142				1,300				1,300				175				15.6%				SCF								Increase in costs

										TOTAL				75,194				76,402				78,690				83,500		- 0		85,421		- 0		97,449		- 0		97,449		- 0		13,949		- 0		16.7%



		151		1151		LEGAL SERVICES		5200		Legal Services				13,798				19,131				10,344				15,000				20,000				17,500				15,500				500				16.7%				--		In FY24 & FY27 - 1 Union K up; in FY25 & FY28 2 Union K up						Contract Union year

								5201		Tax Title Legal Fees- (60 S50B)				4,121				7,435				4,623				8,000				8,120				8,000				8,000				-				0.0%				SCF

										TOTAL				17,919				26,566				14,967				23,000		- 0		28,120		- 0		25,500		- 0		23,500		- 0		500				2.2%



		155		1155		MUN INFO SERVICES (IT)		5103		Compensation				25,000				25,000				25,000				25,000				25,625				26,773				- 0				(25,000)				-100.0%				COLA - NU								Removed

								5200		Purchased Services				41,763				43,499				48,792				62,564				65,692				65,776				66,336				3,772				6.0%				EC								Moved Reverse 911 (Code Red) and increased cost for fin soft more to cloud

								5201		IT Consultant																								- 0				30,000				30,000																Added

								5800		Equipment (hardware)				1,901				3,000				- 0				6,000				6,300				4,200				3,300				(2,700)				-45.0%				EC		Tech Costs

										TOTAL				68,664				71,499				73,792				93,564		- 0		97,617		- 0		96,749		- 0		99,636		- 0		6,072				-2.9%



		161		1161		TOWN CLERK		5101		Town Clerk Salary				40,973				42,435				43,799				49,587				51,688				50,835				50,835				1,248				2.5%				COLA - NU		Blended TC with record keeping, census taker, clerk stipends

								5103		Assistant Town Clerk																								12,000				11,500				11,500				100.0%

								5102		Town Clerk Stipends				90				90				90				90				- 0				1,840				1,840				1,750				1944.4%				Removed		moved to TC Salary FY24						Change name and add all stipends (elections, registrars, and town clerk here)

								5200		Purchased Services				655				642				1,286				1,340				1,360				1,985				1,985				645				48.1%				SCF

								5400		Supplies				865				1,478				1,440				1,600				1,624				1,375				1,375				(225)				-14.1%				SCF

								5702		Other Expenses				78				228				175				450				457				-				- 0				(450)				-100.0%				SCF

										TOTAL				42,660				44,874				46,791				53,067		- 0		55,129		- 0		68,035		- 0		67,535		- 0		14,468				27.3%



		162		1162		ELECTIONS		5102		Board Registrars Compensation (3)																- 0				- 0				1,700				1,650				(50)																Reduce to accurate number

								5103		Election Teller Wages				2,421				4,705				1,273				7,000				7,210				5,800				5,854				(1,146)				-16.4%				COLA - NU

								5200		Purchased Services				6,137				6,989				3,324				10,000				10,500				8,125				8,125				(1,875)				-18.8%				EC		Tech costs

								5400		Supplies				337				3,480				1,947				2,600				2,639				3,390				2,650				(1,350)				-33.8%				EC

								5800		Equipment																								6,000				- 0				-				-

										TOTAL				8,895				15,174				6,544				19,600		- 0		20,349		- 0		$   25,015		- 0		18,279		- 0		$   (4,421)		- 0		-22.6%												Combined Elections and Registrars				Sum was incorrect



		163		1163		REGISTRARS		5102		Committee Compensation (3)				1,650				1,650				1,604				1,700				1,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Com

								5103		Clerk Stipend				250				250				250				250				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5104		Census Taker Stipend				500				500				500				500				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						moved to TC Salary FY24

								5200		Purchased Services				143				743				759				900				913				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

								5400		Supplies				198				347				242				500				507				- 0		- 0		- 0		- 0		- 0		- 0		- 0				SCF

										TOTAL				2,741				3,490				3,355				3,850				3,121				- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Elections Line



		171		1171		CON COM		5102		Con Com Agent Wages				5,324				5,484				5,594				5,762				5,906				5,762				6,161				399				7%				COLA- NU

								5103		Clerk Stipend				656				676				685				711				729				711				711				- 0				0%				COLA- NU

								5200		Purchased Services				898				815				725				1,210				1,228				1,210				1,210				- 0				0%				SCF

								5700		Conferences				250				-				- 0				250				254				250				250				- 0				0%				SCF

										TOTAL				7,128				6,975				7,004				7,933				8,117				7,933				8,332		- 0		399		- 0		5%



		177		1177		REGIONAL PLANNING		5700		Assessment				1,376				1,411				1,446				1,506				1,544				1,544				1,544				38				2.5%				2.50%		Trend

										TOTAL				1,376				1,411				1,446				1,506				1,544		- 0		1,544		- 0		1,544		- 0		38		- 0		0		- 0		0		- 0		- 0



		183		1183		HISTORICAL DISTRICT COM		5400		Supplies				-				-				- 0				200				200				200				- 0				(200)				-100.0%				LF

										TOTAL				-				-				- 0				200				200		- 0		200		- 0		- 0		- 0		(200)				-100.0%



		192		1192		PUBLIC BUILDING MAINTENANCE		5103		Property Custodian Wages				-				-				- 0				10,400				10,660				18,775				18,775				8,375				80.5%				COLA - NU								Increased to cover COA/TH/PSB

								5200		Purchased Services - Town Hall/COA				19,213				14,822				15,544				18,645				18,925				18,645				16,645				(2,000)				-10.7%				SFC

								5201		Purchased Services - PSB Complex																- 0				47,959				37,250				37,250				37,250				-12.9%												Moved from PSB expenses

								5400		Property Supplies				1,527				1,778				2,120				3,200				3,248				6,700				6,700				3,500				0.0%				SFC

										TOTAL				20,740				16,600				17,664				32,245		-		80,792		-		81,370		-		79,370		-		47,125				146.1%



		193		1193		TOWN INSURANCE		5200		General Liability				116,407				128,134				160,971				210,800				274,040				88,820				88,820				20				10.0%				30%		Trend						Name Change from Property Insurance

								5201		Injured on Duty																								89,880				89,880				880				1.0%

								5202		Worker's Comp																								25,889				25,889				(5,111)				2.5%

								5203		Deductible																								10,000				10,000				8,000				-

										TOTAL				116,407				128,134				160,971				210,800				274,040				$   214,589				$   214,589				3,789				1.8%



		196		1196		TOWN REPORTS		5200		Purchased Services				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0				SCF

										TOTAL				315				823				886				1,150				1,167				1,150				1,150				- 0				- 0



		199		1199		TOWN CLOCK		5200		Purchased Services				360				435				390				450				473				500				500				50				11.1%				EC

										TOTAL				360				435				390				450				473		- 0		500		- 0		500		- 0		50		- 0		11.1%		- 0		- 0		- 0		- 0



		210		1210		POLICE DEPARTMENT		5102		Police Chief Salary				92,269				95,046				97,898				100,836				103,861				129,826				129,828				28,992				28.75%				Edu Incentive Moved here		K Until FY25 (74% K rate to Gen Fund)

								5105		LT Salary				-				-				- 0				- 0								103,757				105,232				105,232				-				NEW LINE - Moved from Comp

								5104		Admin Assistant Wages				-				-				- 0				- 0								56,160				56,160				56,160				-				NEW LINE - Moved from Comp

								5106		PT Window Help Wages																								7,784				- 0				- 0				-				NEW LINE - Moved from Comp

								5103		Employee Wages				924,785				822,776				861,950				925,123				992,657				788,476				780,423				(144,700)				-15.64%				LT, Admin, Window, Edu moved to lines

								5200		Purchased Services				46,291				75,898				76,943				48,338				49,063				49,003				49,003				665				1.38%

								5400		Supplies				54,389				56,664				59,793				58,650				59,530				59,650				59,650				1,000				1.71%

								5702		Dues				1,650				1,650				1,650				1,650				1,675				1,650				1,650				- 0				0.00%

										Cruiser Lease																29,500				- 0				31,835				31,835				2,335				7.92%				MOVE to LEASE Line; Revise vote to actual amount

										TOTAL				1,119,384				1,052,033				1,098,234				1,164,097				1,206,786				1,228,141				1,213,781				47,349				4.07%



		215		1215		REGIONAL DISPATCH		5200		Purchased Services				-				-				7,500				8,000								7,000				7,000				(1,000)				-12.5%						Est. FY24 $75k at 50% grant funding, 25%, then 0						Fiber Contract

								5700		Regional Assessment 																- 0				75,000				70,190				69,550				69,550				100.0%												1st year charged for services through regional

										TOTAL				-				-				7,500				8,000		- 0		75,000		- 0		77,190		- 0		76,550		- 0		68,550		- 0		857%						Then 3% in FY26 on



		220		1220		FIRE DEPARTMENT		5102		Fire Chief Salary				43,159				44,905				124,249				128,849				133,796				133,796				133,796				4,947				3.8%		7,169.00				3% Plus EM Stipend

								5105		Admin Assistant Wages																- 0				- 0				18,487		18,487		18,416				18,416				100.0%

								5104		Fire Employees Wages				251,349				246,575				198,404				233,599				233,599				175,332				175,332				(58,267)				-24.9%				COLA - FD		Account for COLA 3% and other K increases)

								5103		EMS Employees Wages																- 0				775,710				773,000				755,000				755,000				100.0%				COLA - FD		Moved from EMS						Moved from EMS

								5201		Purchased Services - EMS																- 0				68,310				42,300				31,000				31,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5200		Purchased Services - Fire				43,168				49,832				49,828				52,600				53,389				52,600				43,600				(9,000)				-17.1%				SCF

								5400		Supplies																- 0				29,942				29,500				21,000				21,000				100.0%				SCF		Moved from EMS						Moved from EMS

								5700		Equipment				83,844				37,478				30,854				29,000				29,435				29,000				18,000				(11,000)				-37.9%

								5800		Lease																0				25,000				25,000				25,000				25,000				100.0%				SCF								First year

										TOTAL				421,520				378,791				403,334				444,048		- 0		1,349,181		- 0		1,279,015		18,487		1,221,144		- 0		777,096		- 0		175.0%		$   1.26										Merged two departments into one; Really 6.45% increase



		232		1232		EMS		5103		EMS Employees Wages				537,373				549,617				618,685				663,000				- 0																						Moved to FD						Moved to Fire

								5200		Purchased Services				58,496				60,373				64,571				67,300				- 0																						Moved to FD						Moved to Fire

								5400		Supplies				37,874				39,846				25,258				29,500				- 0																						Moved to FD						Moved to Fire

										TOTAL				633,742				649,836				708,513				759,800				- 0				- 0				- 0				- 0				-100%



		241		1241		BUILDING DEPARTMENT		5102		Building Com Wages				27,302				28,201				30,066				30,968				31,742				36,905				36,763				5,795				18.7%				COLA-NU								New employee.

								5103		Local Inspector Wages				1,925				3,263				3,500				3,500				3,500				1,000				1,000				(2,500)				-71.4%				LF

								5102		Wiring Inspector Wages				-				-				- 0				- 0				5,883				3,850				3,850				3,850				100.0%				COLA-NU		Moved from Wiring Ins Line

								5103		Plumbing/Gas Wages				-				-				- 0				- 0				400				6,000				6,000				6,000				100.0%				LF		Moved from Wiring Insp Line

								5200		Purchased Services				-				-				- 0				325				330				325				325				- 0				0.0%				SCF								True increase is 8.57%

										TOTAL				29,227				31,464				33,566				34,793		- 0		41,856		- 0		48,080		- 0		47,938		- 0		13,145				37.8%												Moved Plumb and Electrical to this line

																																																										2,905

		243		1243		PLUMBING INSPECTOR		5103		Plumbing Inspector Wages				3,430				3,815				3,570				4,000				4,100				- 0				- 0				- 0				- 0				COLA-NU

										TOTAL				3,430				3,815				3,570				4,000				4,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		245		1245		WIRING INSPECTOR		5102		Wiring Inspector Wages				5,305				5,464				5,573				5,740				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5103		Assistant Wiring Insepctor Wages				400				400				400				400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				5,705				5,864				5,973				6,140				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Building



		250		1250		PUBLIC SAFETY COMPLEX		5200		Purchased Services				42,323				36,029				41,500				42,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings line

								5400		Supplies				2,143				2,955				2,650				4,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Move to Town buildings

										TOTAL				44,466				38,984				44,150				47,250				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Moved to Town Buildings



		291		1291		EMERGENCY MANAGMENT		5102		Stipend				6,900				8,832				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5200		Purchased Services				901				1,561				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5400		Supplies				195				971				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				7,996				11,364				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		292		1292		ACO		5102		ACO Wages				7,119				8,515				8,685				8,946				- 0				- 0				- 0				(8,946)				-100.0%

								5200		Purchased Services				1,033				1,885				1,945				2,742				16,894				17,127				17,127				14,385				524.6%				EC

								5400		Supplies				-				42				116				175				- 0				- 0				- 0				(175)				-100.0%

										TOTAL				8,152				10,442				10,746				11,863				16,894		- 0		17,127		- 0		17,127		- 0		5,264				44.4%



		295		1295		TREE WARDEN		5101		Tree Warden Compensation				1,393				676				1,464				1,508				1,508				1,508				1,000				- 0				0%				COLA-COM

								5200		Purchased Services				6,500				16,159				16,099				5,699				5,984				16,275				6,475				776				14%				EC

								5400		Supplies				-				-				41				50				50				50				- 0				(50)				-100%				LF

								5700		Trees				-				1				- 0				1,000				1,000				1,000				200				(800)				-80%				LF

										TOTAL				7,893				16,836				17,604				8,257				8,542				18,833		-		7,675		-		(74)				-0.9%



		300		1300		WACHUSETT ASSESSMENTS		5700		WRSD Assessment				6,544,014				6,830,064				7,156,440				6,951,964				7,299,562				7,256,812				7,256,812				304,848				4.4%				WRSD

										WRSD Debt - Excluded																225,612				- 0				220,647		(220,647)		220,647				(4,965)				-2.2%

										TOTAL				6,544,014				6,830,064				7,156,440				7,177,576				7,299,562		- 0		7,477,459		(220,647)		7,477,459		- 0		299,883



		310		1310		VOCATIONAL SCHOOL ASSESSMENT		5300		Voc School Assessment				226,342				187,984				255,925				374,701				454,887				437,590				437,590				62,889				16.8%						Annual Debt service, washes with exclusion $63,576						Unknown. Est 5% request, budgeted 3%

										Vocational Debt - Excluded

Heather Munroe: Heather Munroe:
New line.
				53,630				61,213				63815				63576				63,576				61,374				61,374				(2,202)				-3.5%

										TOTAL				279,972				249,197				319,740				438,277				518,463		-		498,964		-		498,964				60,687				13.8%



		312		1312		NORFOLK REGIONAL ASSESSMENT		5310		Tuition				22,509				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								5315		Transportation				17,416				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										TOTAL				39,925				-				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		421				DPW		5102		DPW Director Salary				77,270				87,899				79,047				81,023				87,004				89,900				89,900				8,877				11%				COLA-EMP

										Admin Assistant Wages				-				-				- 0				- 0								26,344				26,344				26,344				100%

								5103		Employee Wages				335,729				371,834				381,400				458,343				486,758				447,285				445,802				(12,541)				-3%				COLA-DPW

								5200		Purchased Services				158,417				169,138				163,881				176,402				179,048				190,602				173,102				(3,300)				-2%				SCF

								5400		Supplies				33,206				30,908				29,935				31,700				32,175				36,300				36,300				4,600				15%				SCF

								5401		MS4 Permit Work																- 0								36,800				36,800				36,800				100%												Separated out from Purchased services

								5801		Equipment Leases				41,028				38,594				12,330				13,724				13,930				9,524				9,524				(4,200)				-31%				SCF

										TOTAL				645,649				698,373				666,593				761,192		- 0		798,916		- 0		836,755		- 0		817,772		- 0		56,580				7%



		423				SNOW & ICE		5130		Overtime Wages				32,992				44,068				41,002				53,950				54,000				54,000				54,000				50				0%						Add $50 per year

								5200		Purchased Services																- 0								10,000				10,000				10,000				100%

								5400		Salt & Sand				108,702				122,808				117,297				140,000				140,000				130,000				130,000				(10,000)				-7%				LF

								5800		Equipment				2,388				1,452				9,211				6,050				6,050				7,000				7,000				950				16%				LF

										TOTAL				144,081				168,328				167,509				200,000		- 0		200,050		- 0		201,000		- 0		201,000		- 0		1,000				1%



		424				STREET LIGHTS		5200		Electricity				19,163				18,141				17,772				17,711				18,393				18,393				18,393												ELEC		Based on prior year. # from MLP.  3.5% from FY23 to FY24

										TOTAL				19,163				18,141				17,772				17,711				18,393		- 0		18,393		- 0		18,393		- 0		- 0



		443				WASTE COLLECTION		5200		Purchased Services				248,717				326,011				365,929				408,983				429,432				435,312				409,506												5%								Est. 5% increase. Unknown until Bid is out.

										TOTAL				248,717				326,011				365,929				408,983				429,432		- 0		435,312		- 0		409,506



		491				CEMETERY COMMISSION		5101		Superintendent Salary				3,183				3,363				3,363				3,447				- 0				- 0				- 0				- 0				- 0						Moved to DPW Lines						Moved to DPW line

								5102		Wages				3,243				4,577				4,985				14,238				- 0				- 0				- 0				- 0				- 0												Moved to DPW line

								5200		Purchased Services				167				180				1,344				1,750				1,776				1,750				1,750				- 0				- 0				1.50%

								5400		Supplies				676				2,500				2,500				4,900				4,973				4,900				4,900				- 0				- 0

										TOTAL				7,269				10,620				12,192				24,335				6,750		- 0		6,650		- 0		6,650				(17,685.00)				-73%



		510				BOARD OF HEALTH		5101		Committee Compensation (3)				405				417				425				438				438				438				438				- 0				0.0%				COLA-COM

								5102		Stipend - Inspector Animals				-				-				- 0				- 0				2,218				2,164				2,164				2,164								COLA-NU						Moved from own line

								5103		Compensation- Sanitation Engineer				-				-				- 0				- 0				13,606				13,274				13,274				13,274								COLA-NU						Moved from own line

								5200		Purchased Services				1,855				3,471				2,750				3,500				3,552				3,000				3,000				(500)				-14.3%				SCF

								5400		Supplies				188				-				- 0				188				191				188				50				(138)				-73.4%				SCF

										TOTAL				2,448				3,888				3,175				4,126		- 0		20,005		- 0		19,064		- 0		18,926		- 0		14,800		- 0		-88%



		515				SANITATION ENGINEER		5102		Compensation				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH				Moved to BOH

										TOTAL				12,266				12,634				12,887				13,274				- 0		1		- 0		3		- 0		5		- 0		7		- 0



		519				INSPECTOR OF ANIMALS		5102		Salary				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0						Moved to BOH

										TOTAL				1,030				2,060				2,101				2,164				- 0		1		- 0		3		- 0		5		- 0		7		- 0										Moved to BOH



		541				COA		5102		Director Salary				25,670				26,389				27,498				28,294				29,001				41,593				41,434				13,299				47.0%				COLA-NU								Fully funded in general fund

								5103		Van Drivers Wages				11,004				1,295				10,619				22,040				22,591				17,036				16,971				(5,004)				-22.7%				COLA-NU

								5104		Office Assistant Wages				3,160				836				4,615				6,915				7,088				-				- 0				(6,915)				-				COLA-Nu								Moved to EOEA grant

								5200		Purchased Services				4,147				5,531				5,016				5,700				5,785				5,200				5,200				(500)				-8.8%				SCF

								5400		Supplies				4,272				4,900				4,852				4,900				4,973				4,900				4,900				-				0.0%				SCF

								5700		Other Expenses				1,052				1,190				865				1,190				1,208				1,690				1,690				500				42.0%				SCF

										TOTAL				49,305				40,140				53,465				69,039				70,647				$   70,419				70,195				$   1,380				2.0%



		543				VETERANS AGENT		5101		Veteran's Agent Compensation				1,050				1,082				1,104				1,137				1,165				1,137				1,137				- 0				0.0%				COLA-NU

								5200		Purchased Services				-				-				- 0				100				100				100				100				- 0				0.0%				LF

								5700		Benefits				9,195				9,571				9,198				9,500				9,975				10,000				10,000				500				5.3%				EC		$250 increase annually

										TOTAL				10,245				10,653				10,302				10,737				11,240		- 0		11,237		- 0		11,237		- 0		500				4.7%



		610				LIBRARY		5102		Library Director Salary				53,873				63,058				53,741				52,907				54,230				54,445				55,601				2,694								COLA-NU

								5104		Children's Librarian				40,448				42,126				38,229				45,263				46,395				46,570				46,392				1,129								COLA-NU

								5103		Employee Wages				35,513				26,970				41,218				45,254				46,385				41,452				39,743				(5,511)								COLA-NU

								5106		Custodian Wages																								8,024				7,994				7,994

								5200		Purchased Services				9,494				10,772				12,407				13,617				13,821				12,803				10,818				(2,799)								SCF

								5400		Supplies				29,346				41,527				43,532				2,900				2,943				3,075				2,710				(190)								SCF

								5401		Library Materials and Supplies				-				-				- 0				38,716				39,666				40,841				39,548				832										Book requirement of 19.5% still needs to be played with

								5700		Equipment																- 0				- 0				-				-				- 0

																										198,657		- 0		203,441		- 0		$   207,210		- 0		$   202,806		- 0		4,149		- 0		- 0



		630				RECREATION		5102		Recreation Director Salary				23,979				27,973				28,681				29,615				30,355				31,259				31,140												COLA-NU

								5200		Purchased Services				5,000				5,000				- 0				- 0				- 0				- 0				- 0

								5400		Supplies				2,000				2,000				- 0				- 0				- 0				- 0				- 0

										TOTAL				30,979				34,973				28,681				29,615				30,355		-		31,259		-		31,140		-		-		-		-



		691				HISTORICAL COMMISSION		5200		Purchased Services				45				45				366				400				400				400				400												LF

										TOTAL				45				45				366				400				400				400				400



		710				EXCLUDED DEBT- PRINCIPAL		5713		Public Safety Complex				366,800				366,800				366,800				356,800				356,800				356,800				356,800

								5714		PCS Green Repairs				67,000				67,000				65,000				- 0				- 0				- 0				- 0

								5716		Amb & Dump Truck				50,000				50,000				45,000				45,000				- 0				- 0				- 0

								5717		DPW Backhoe				26,000				26,000				26,000				26,000				26,000				26,000				26,000

										TOTAL				509,800				509,800				502,800				427,800				382,800		-		382,800		-		382,800		-		-		-		-



		711				EXCLUDED INTEREST-LONG TERM DEBT		5713		Public Safety Complex				184,038				169,208				154,379				139,550				123,939				56,875				56,875

								5714		PCS Green Repairs				7,363				4,884				2,405				- 0				- 0				67,064				67,064

								5716		Amb & Dump Truck				3,630				2,530				1,485				495				- 0				- 0				- 0

								5717		DPW Backhoe				4,446				3,458				2,470				1,482				494				494				494

										TOTAL				199,477				180,080				160,739				141,527				124,433		- 0		124,433		- 0		124,433



		715				NON-EXCLUDED DEBT- PRINCIPAL		5705		School Windows				6,000				6,000				6,000				6,000				6,000				6,000				6,000

								5709		DPW Doors & Windows				2,200				2,200				2,200				2,200				2,200				2,200				2,200

								5715		Fire Breathing Apparatuses				23,000				23,000				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				45,000				45,000				45,000				45,000				45,000

								5719		DPW Freightliner Truck				-				-				- 0				41,710				35,000				35,000				35,000

								5765		Title V Betterment				7,697				7,549				- 0				- 0				- 0				- 0				- 0

										TOTAL				38,897				38,749				53,200				94,910				88,200		- 0		88,200		- 0		88,200



		716				NON-EXCLUDED INTEREST-LONG TERM DEBT		5705		School Windows				1,785				1,545				1,305				1,065				803				803				803

								5709		DPW Doors & Windows				756				668				580				493				396				396				396

								5715		Fire Breathing Apparatuses				1,702				851				- 0				- 0				- 0				- 0				- 0

								5718		DPW Truck & Paving				-				-				5,672				4,613				3,600				3,600				3,600

								5719		DPW Freightliner Truck				-				-				- 0				8,065				6,650				6,650				6,650

										TOTAL				4,243				3,064				7,557				14,236				11,449				11,449				11,449



		752				DEBT- SHORT TERM INTEREST		5715		Short Term Interest				-				1,900				- 0				1,700				2,000				2,500				2,500

										TOTAL				-				1,900				- 0				1,700				2,000		- 0		2,500		- 0		2,500



		709				DEBT - Borrowing Cost		5200		Short Term Interest				-								- 0				3,000				-				4,000				4,000

										TOTAL				-				-				- 0				3,000				- 0		- 0		4,000		- 0		4,000



		910				EMPLOYEE BENEFITS		5206		Town Share Medicare				37,951				38,066				44,419				50,000				56,000				50,000				50,000														$6k year increase

								5208		Health Insurance Premiums				650,937				664,473				601,502				718,827				769,145				569,528				528,067												HI

										Reitree Health Insurance Premiums																- 0				- 0				112,422				112,422																				New lines				retiree opt out moved to HI

								5209		Life Insurance Premiums				1,094				1,176				936				1,700				1,725				1,500				1,500												1.50%

								5211		Insurance Deductions for Premiums				4,600				-				- 0				- 0				- 0				- 0				- 0																				Moved to Town Insurance

										TOTAL				694,582				703,715				646,857				770,527				826,870		- 0		733,450				691,989



		911				RETIREMENT ASSESSMENT		5210		Retirement Assessment				505,956				553,607				642,115				701,576				771,734				787,040				787,040												10%

										TOTAL				505,956				553,607				642,115				701,576				771,734		- 0		787,040		- 0		787,040



		915				CENTRAL PURCHASING		5812		Heating Oil				45,024				25,760				38,351				49,400				64,400				55,300				55,300												EC

								5813		Postage				6,849				6,978				6,959				10,000				10,150				7,500				7,500												SCF

								5814		Telephone				14,562				14,106				11,106				13,500				13,500				11,000				11,000												LF		Change to VOIP

								5815		Electricity				69,191				54,888				58,793				67,750				69,444				68,000				68,000												ELC

								5816		Diesel				37,219				27,333				43,862				42,000				50,000				44,000				49,000												EC		Account for higher est cost

										TOTAL				172,845				129,066				159,071				182,650				207,494		- 0		185,800		- 0		190,800



						TOWN MEETING ARTICLES - PROJECTS

						GREENWAYS Article																				1,000								1,100				1,100

						SCHOOL		5804		PSC Security Cameras STM23 A1				-				-				- 0				50,000				- 0				- 0				- 0

						RECREATION		5801		Tivnan Field Lights (ATM 2022)				-				-				- 0				80,000				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5804		Town Hall Exterior Repair ATM5/17				1,312				20,168				4,146				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5805		COA Boiler Replacement				16,200				-				- 0				- 0				- 0				- 0

						PUBLIC BUILDING MAINTENANCE		5806		Town Building Phones ATM 23 A5				-				-				- 0				27,500				- 0				- 0				- 0

						POLICE DEPARTMENT		5801		Police Cruisers				33,000				-				- 0				29,500				- 0				- 0				- 0														Least x 2 more years, increase next 3

						FIRE DEPARTMENT		5802		Fire Truck Repair				51,051																- 0				- 0

						FIRE DEPARTMENT		5803		Fire Hose Replacement				-				25,000				- 0				- 0				- 0				- 0

						FIRE DEPARTMENT				New Fire Ladder Truck (ARPA)				-				-				- 0				- 0				10,000				10,000				- 0

						HIGHWAY DEPARTMENT		5804		Roof Replacement				11,670				30,300				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5805		Mower Deck (ATM23 A6)																								- 0

						HIGHWAY DEPARTMENT		5847		Stormwater Permitting Consultant				5,405				-				- 0				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5848		Site Plan Design Phase One				115,750				-				- 0				34,250				- 0				- 0				- 0

						HIGHWAY DEPARTMENT		5860		Road Surfacing (Sep. Article)				17,679

tc={000A4DCA-7638-4759-995B-D45329DA756F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?
Reply:
    @Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22				95,252				220,272				130,175

tc={A3E5DD3A-7E87-4FC8-A312-9EE786CCFC54}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

[Tasks]

There is a task anchored to this comment that cannot be viewed in your client.

Comment:
    @Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?
Reply:
    I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.		

Larissa Kennedy: Larissa Kennedy:
Treas/Collector assistant + Town Clerk assistant		

Heather Munroe: Heather Munroe:
New line.
																				118,870				118,870				118,870

						CEMETERY COMMISSION		5801		Pavement of Roads 				27,475				-				- 0				12,525				- 0				- 0				- 0

						CEMETERY COMMISSION		5802		Headstone Restoration				-				-				26,800				13,200				- 0				- 0				- 0

														279,542				170,721				251,217				377,150				128,870				129,970		-		119,970

@Larissa Kennedy - Are these for the road resurfacing annual allocation that goes up 2% each year?  The numbers seem out of whack, did I mess with them?



@Heather Munroe Yes, this is the annual allocation that goes up 2% each year. But it is not fully spent each year and we carry over what is "left over" to the next year and add the new allocation. So the 130,175 from FY23 is voted 115,971 + 14,203.50 carried from FY22



@Larissa Kennedy Should we be breaking out the carryforward as an encumbrance to show it is not part of the actual expenses that need to be offset by revenues?



I'll have to look into that to see if it is an accepted thing to do - I've never done that before. Reserved for Encumbrances, Reserved for Expenditures and Reserved for Continuing Appropriations are separate line items on the Balance Sheet. Probably it wouldn't be shown as an encumbrance but possibly we could make a new line for Continuing Appropriations.
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Reference Sheet

		Reference Sheet - Increases

		Description		Short Hand		-		FY24		FY25		FY26		FY27		FY28

		COLA - Non Union		COLA-NU				1.025		1.03		1.03		1.03		1.03

		Compensation Committee		COM				1		1.03		1.03		1.03		1.03

		Police		COLA-PD				1.073		1.073		1.073		1.073		1.073

		EMS Department		COLA-EMS				1.17		1.035		1.035		1.035		1.035

		Fire Department 		COLA-FD				1

		COLA - DPW		COLA-DPW				1.03		1.03		1.03		1.03		1.03

		COLA - Emp Contract		COLA-EMP				1.03		1.03		1.03		1.03		1.03

		Supplies		SCF				1.015		1.015		1.015		1.015		1.015

		Elevated Costs		EC				1.05		1.05		1.05		1.05		1.05

		WRSD		WRSD				1.05		1.05		1.05		1.05		1.05

		Vocational 						1.214		1.214		1.214		1.214		1.214

		Health Insurance 						1.07		1.1		1.1		1.1		1.1

		Electricity		ELEC				1.025		1.05		1.05		1.05		1.05

		The above table shows percentages in the figure.  For example, a factor of 1.03 is a 3% increase and a factor of 1.214 is a 21.4% increase.





		Reference Sheet- Terminology Employees

		Salary		Salaried Exempt Employee; Full-Time Benefit Eligible

		Wages		Hourly Employees

		Compensation		Annual Pay

		Stipend		Special pay for duty/responsibility





STATE Assessments

				Department		Line		Description				FY20 ACT				FY21 ACT				FY22 ACT				FY23 BUD				FY24 EST				FY24 Req				FY24 TA				Increase				%				Increase		Notes

		820		STATE ASSESSMENTS		5610		Retired Teacher H.I.				15,895				12,018				8,790				8,175				7,603				7,603				7,603												-7%

						5615		Air Pollution				1,346				1,380				1,420				1,445				1,474				1,474				1,474												2.0%		40.00

						5618		Registry- Non Renewal				2,780				1,900				2,460				2,460				2,460				2,460				2,460												LF

						5620		MBTA				32,514				32,635				33,474				34,897				36,293				36,293				36,293												4%		1,423

						5663		Regional Transit Authority				923				1,017				543				139				500				500				500												WAG

								TOTAL				53,458				48,950				46,687				47,116				48,330				48,330				48,330
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Minus School

				#		Account		Department		Column2		FY20 ACT		Column3		FY21 ACT		Column4		FY22 ACT		Column5		FY23 
ACTUAL		Column6		FY24 EST		Column7		FY24 
Requests		Column8		FY24 
Reccomended		Column8		Fin Com Approved				% Increase

				114		1114		MODERATOR				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				ERROR:#DIV/0!

				122		1122		SELECT BOARD				85,134		-		86,918		-		92,789		-		98,432		-		100,427		-		98,964		-		95,357		-						-3.1%

				123		1123		TOWN ADMIN				91,494		-		94,002		-		102,952		-		132,700		-		136,641		-		136,425		-		122,075		-						-8.0%

				124		1124		MUNICIPAL ASSISTANT				13,748		-		39,001		-		15,139		-		20,374		-		20,883		-		-		-		-		-						-100.0%

				129		1129		LAND USE COORDINATOR				34,743		-		35,819		-		34,585		-		40,242		-		41,222		-		41,182		-		38,776		-						-3.6%

				131		1131		FINANCE COMMITTEE				160		-		160		-		160		-		275		-		279		-		285		-		285		-						3.6%

				132		1132		RESERVE FUND				22,584		-		11,360		-		21,003		-		40,000		-		40,600		-		40,000		-		40,000		-						0.0%

				135		1135		TOWN ACCOUNTANT				25,451		-		29,885		-		31,495		-		32,767		-		33,568		-		33,547		-		33,547		-						2.4%

				141		1141		ASSESSORS				61,311		-		70,121		-		76,396		-		80,121		-		81,690		-		82,234		-		82,799		-						3.3%

				145		1145		TREASURER/COLLECTOR				75,194		-		76,402		-		78,690		-		83,500		-		85,421		-		97,449		-		97,449		-						16.7%

				151		1151		LEGAL SERVICES				17,919		-		26,566		-		14,967		-		23,000		-		28,120		-		25,500		-		23,500		-						2.2%

				155		1155		MUN INFO SERVICES (IT)				68,664		-		71,499		-		73,792		-		93,564		-		97,617		-		99,636		-		99,636		-						6.5%

				161		1161		TOWN CLERK				42,660		-		44,874		-		46,791		-		53,067		-		55,129		-		68,035		-		67,535		-						27.3%

				162		1162		ELECTIONS				8,895		-		15,174		-		6,544		-		19,600		-		20,349		-		25,015		-		18,279		-						-6.7%

				163		1163		REGISTRARS				2,741		-		3,490		-		3,355		-		3,850		-		3,121		-		-		-		-		-						-100.0%

				171		1171		CON COM				7,128		-		6,975		-		7,004		-		7,933		-		8,117		-		7,933		-		8,332		-						5.0%

				177		1177		REGIONAL PLANNING				1,376		-		1,411		-		1,446		-		1,506		-		1,544		-		1,544		-		1,544		-						2.5%

				183		1183		HISTORICAL DISTRICT COM				-		-		-		-		-		-		200		-		200		-		200		-		-		-						-100.0%

				192		1192		PUBLIC BUILDING MAINTENANCE				20,740		-		16,600		-		17,664		-		32,245		-		80,792		-		81,370		-		79,370		-						146.1%

				193		1193		TOWN INSURANCE				116,407		-		128,134		-		160,971		-		210,800		-		274,040		-		214,589		-		214,589		-						1.8%

				196		1196		TOWN REPORTS				315		-		823		-		886		-		1,150		-		1,167		-		1,150		-		1,150		-						0.0%

				199		1199		TOWN CLOCK				360		-		435		-		390		-		450		-		473		-		500		-		500		-						11.1%

				210		2210		POLICE DEPARTMENT				1,119,384		-		1,052,033		-		1,098,234		-		1,164,097		-		1,206,786		-		1,228,141		-		1,213,781		-						4.3%

				215		2215		REGIONAL DISPATCH				-		-		-		-		7,500		-		8,000		-		75,000		-		77,190		-		76,550		-						856.9%

				220		2220		FIRE DEPARTMENT				421,520		-		378,791		-		403,334		-		444,048		-		1,349,181		-		1,279,015		18,487		1,221,144		-						175.0%

				232		2232		EMS				633,742		-		649,836		-		708,513		-		759,800		-		-		-		-		-		-		-						-100.0%

				241		2241		BUILDING DEPARTMENT				29,227		-		31,464		-		33,566		-		34,793		-		41,856		-		48,080		-		47,938		-						37.8%

				243		2243		PLUMBING INSPECTOR				3,430		-		3,815		-		3,570		-		4,000		-		4,100		-		-		-		-		-						-100.0%

				245		2245		WIRING INSPECTOR				5,705		-		5,864		-		5,973		-		6,140		-		-		-		-		-		-		-						-100.0%

				250		2250		PUBLIC SAFETY COMPLEX				44,466		-		38,984		-		44,150		-		47,250		-		-		-		-		-		-		-						-100.0%

				291		2291		EMERGENCY MANAGEMENT				7,996				11,364				-				-		-		-		-		-		-		-		-						ERROR:#DIV/0!

				292		2292		ACO				8,152		-		10,442		-		10,746		-		11,863		-		16,894		-		17,127		-		17,127		-						44.4%

				295		2295		TREE WARDEN				7,893		-		16,836		-		17,604		-		8,257		-		8,542		-		18,833		-		7,675		-						-7.0%

				421		4421		DPW				645,649		-		698,373		-		666,593		-		761,192		-		798,916		-		836,755		-		817,772		-						7.4%

				423		4423		SNOW & ICE				144,081		-		168,328		-		167,509		-		200,000		-		200,050		-		201,000		-		201,000		-						0.5%

				424		4424		STREET LIGHTS				19,163		-		18,141		-		17,772		-		17,711		-		18,393		-		18,393		-		18,393		-						3.9%

				443		4443		WASTE COLLECTION				248,717		-		326,011		-		365,929		-		408,983		-		429,432		-		435,312		-		409,506		-						0.1%

				491		4491		CEMETERY COMMISSION				7,269		-		10,620		-		12,192		-		24,335		-		6,750		-		6,650		-		6,650		-						-72.7%

				510		5510		BOARD OF HEALTH				2,448		-		3,888		-		3,175		-		4,126		-		20,005		-		19,064		-		18,926		-						358.7%

				515		5515		SANITATION ENGINEER				12,266		-		12,634		-		12,887		-		13,274		-		-		1		-		3		-		5						-100.0%

				519		5519		INSPECTOR OF ANIMALS				1,030		-		2,060		-		2,101		-		2,164		-		-		1		-		3		-		5						-100.0%

				541		5541		COA				49,305		-		40,140		-		53,465		-		69,039		-		70,647		-		70,419		-		70,195		-						1.7%

				543		5543		VETERANS AGENT				10,245		-		10,653		-		10,302		-		10,737		-		11,240		-		11,237		-		11,237		-						4.7%

				610		6610		LIBRARY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		198,657		ERROR:#REF!		203,441		ERROR:#REF!		207,210		ERROR:#REF!		202,806		ERROR:#REF!						2.1%

				630		6630		RECREATION				30,979		-		34,973		-		28,681		-		29,615		-		30,355		-		31,259		-		31,140		-						5.1%

				691		6691		HISTORICAL COMMISSION				45		-		45		-		366		-		400		-		400		-		400		-		400		-						0.0%

				0		0		EXCLUDED DEBT- PRINCIPAL				509,800		-		509,800		-		502,800		-		427,800		-		382,800		-		382,800		-		382,800		-						-10.5%

				709		7709		DEBT - BORROWING COST																3,000				-				4,000				4,000

				711		7711		EXCLUDED INTEREST-LONG TERM DEBT				124433		0		124433		0		124433		0		0		0		-		0		124,433		0		124,433		0						ERROR:#DIV/0!

				715		7715		NON-EXCLUDED DEBT- PRINCIPAL				38,897		-		38,749		-		53,200		-		94,910		-		88,200		-		88,200		-		88,200		-						-7.1%

				716		7716		NON-EXCLUDED INTEREST-LONG TERM DEBT				4,243		-		3,064		-		7,557		-		14,236		-		11,449		-		11,449		-		11,449		-						-19.6%

				752		7752		DEBT- SHORT TERM INTEREST				-		-		1,900		-		-		-		1,700		-		2,000		-		2,500		-		2,500		-						47.1%

				910		9910		EMPLOYEE BENEFITS				694,582		-		703,715		-		646,857		-		770,527		-		826,870		-		733,450		ERROR:#REF!		691,989		ERROR:#REF!						ERROR:#REF!

				911		9911		RETIREMENT ASSESSMENT				505,956		-		553,607		-		642,115		-		701,576		-		771,734		-		787,040		-		787,040		-						12.2%

				915		9915		CENTRAL PURCHASING				172,845		-		129,066		-		159,071		-		182,650		-		207,494		-		185,800		-		190,800		-						4.5%

												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,400,656		ERROR:#REF!		7,893,933		ERROR:#REF!		7,881,314		ERROR:#REF!		7,680,173		ERROR:#REF!		-				3.8%



								Increase From Prior Year								ERROR:#REF!				ERROR:#REF!										ERROR:#REF!				ERROR:#REF!		3.78%		ERROR:#REF!		-100.00%



								TOWN MEETING ARTICLES/PROJECTS				279,542		- 0		170,721		- 0		251,217		- 0		377,150		- 0		128,870		- 0		129,970		- 0		119,970		- 0



								TOTAL EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,777,806				8,022,803				8,011,284				7,800,143		ERROR:#REF!		- 0



								Current Revenues expected																				15,670,564				15,670,564				15,650,158				15,670,564



								DIFFERENCE																(7,777,805.50)		- 0		7,647,761.34		- 0		7,659,279.57		- 0		7,850,014.80		ERROR:#REF!		15,670,564.00






































































































































































































































































































































Revenue vs. Expenses



Revenue vs. Expenses

* 515,656,596 — Total Expenses for budget
items

S 1,100 — Green Ways Article

« S 118,870 — Road Stabilization Use
Article

$15,776,566

$15,776,566 — Revenues (includes
$116,408 free cash)




Takeaways

* Watching School Assessment
* Watching State Aid

* Most large numbers are in for FY24
budget assessments

* Reduce Operating Stabilization
as/when more school assessment
reduced
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