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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes
Monday, December 13, 2021
Meeting Location: John Bauer Senior Center 17 West Street, Paxton, MA 01612
Members Present:                    Peter Bogren, Jr., Chairman




 Julia N. Pingitore, Vice Chair





 Kirk R. Huehls, Clerk
Town Administrator:

 Carol L. Riches, Town Administrator


Attendees:
 see Attendee List
The Chair called the meeting to order at 7:00pm.
Covid update
· (JP) we have had an unprecedented number of cases.  No one is getting really sick.  UMASS is currently activated their emergency center.  Moving into surge scenario.  As many cases this year as last year prior to vaccinations.  Get your booster.  They are working.  Phizer said that once you get your booster they are seeing as good resistance against the Omicron as the original strain of the COVID virus.  I haven’t seen any data from Moderna yet but anticipate it will be the same.  Early 2022 that we might have a better vaccine that would be more effective.  If people are in the hospitals for COVID we can’t take care of others.  Some of the state assistance for local boards of health has been shut down.
License Renewals

· Motion (JP) seconded (KH) to approve the renewal applications for the liquor licenses in the year 2022.  Unanimous, all in favor.   (JP) yes, (KH) yes, (PB) yes.
     

 Liquor

· Paxton Market Place – All Liquor

· Paxton Sports Center - Club

· Paxton Liquor Store – All Liquor

· Anna Maria College - Club

· Kettle brook Golf Course – Club

· American Legion – Veterans Club

· Motion (JP) seconded (KH) to approve the renewal of the following licenses for 2022.   Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
 Auto Body Shops

· Paxton Auto

Class II Car Sales

· Paxton Auto
· Pimental Realty Trust
· Peter Bogren Sr.  Motion (KH) seconded (JP) to approve the renewal of the license for 2022 for Peter Bogren.  Unanimous, all in favor.   (JP) yes, (KH) yes. Selectmen Bogren recused himself from this vote. 
      
  Common Victuallers

· JLC Donuts Inc.

· Paxton Sports Center

· Paxton House of Pizza

· Paxton American Legion

· Paxton Marketplace

· Kettlebrook Golf Course

· Sodexho
· 10 West Market  

· Theo’s 

    Packaged Goods

· Paxton Sports Center

· Paxton Liquor Store

· Paxton House of Pizza

· Paxton Marketplace

          

    Above Ground Tanks

· Anna Maria College

· Worcester County Memorial

· Kettlebrook Golf Course

· Industrial Tower & Wireless
Town Administrator Search Committee
· Motion (KH) seconded (PB) to appoint Julia Pingitore, Carol Riches, James Lang, Michael Benoit, Glenn Sullivan to the Town Administrator Search Committee.  Select Board member Pingitore recused herself. 

· (KH) I do have an issue with Carol being on the committee.  I move that she be a liaison to the committee but not a member.  I was approached by members of the community about this committee and I think we need to be transparent about this process.  I’ve seen other communities bring in an outside company to do the hiring process.  
· (PB) You think that having Carol on that committee would take away from the transparency?
· (JP)  I had a similar inquiring and I responded as such:  
· As for the outgoing Town Administrator I believe she brings a lot of value to the Committee due to her knowledge of the position and the Town.  She remains a Town resident and is quite invested.  I believe she also recognizes some of her strengths and weaknesses that we all have and seems to be quite committed to ensuring the success of the next person in the position knowing where the pitfalls may lie.  That said she will be only one member of a screening committee whose role it will be to put forward a number of applicants to the Board of Selectmen and the final decision will rest with the Board of Selectmen.
· (JP)  Carol did not select all the people that are being put forward for the Search Committee.  I had quite a bit of input in selecting the individuals.  I would like to have Carol sitting on the committee.  She knows the position better than anyone.  In other circumstances it may not be the best but in the situation, I think it is the best option.
· (KH)  Would you be okay with her being a liaison versus a member, so there would be no bias?
· (JP) Glenn Sullivan and James Lang currently do not hold any positions in town.  Michael Benoit is on the Light Commission.  One of the things we wanted to be sure was that none of these people work closely with the Town Administrator that could cause any issues.
· (KH)  This is a critical position in town at a critical time.
· (JP)  I understand where you are coming from.  I don’t have a problem if it is a major stumbling block.  I just don’t have a concern that would make me change the path we have taken and I don’t want to hold the process up.  I would agree to disagree.
· (PB)  I don’t think that she would be bias, but I will support it if you would like to bring in another person and keep Carol as a liaison   Julia will pick a fifth member.
· (KH)  I withdraw my previous motion to amended to a five person board with Carol as a liaison.
· (CR)  Are we okay with the other members that have been presented?
· (KH)  Yes
· (PB)  We will not vote on the members of the committee until our next meeting on December 27th.
Health benefits trust agreement

· Motion (JP) seconded (KH) to approve the signing of the health benefits trust agreement.  Unanimous, all in favor. 
Meeting Minutes

· Motion (JP) seconded (KH) to approve the Regular Meeting Minutes from November 29, 2021.  Unanimous, all in favor. 
Town Administrators update
           No update
Correspondence 
           Letter from Town resident complimenting the Town’s tree lighting event.
           Letter of recognition from Chief Savasta about Detective Silvestri.  
Public sessions
· Neil Bagdis, Town resident, first I would like to compliment Julia for her quick responses to my question over the last couple of weeks.  Secondly, I would like to comment on the selection of the Search Committee for a new Town Administrator.  On the states website there is a recruitment guideline handbook that cities and towns have access to.  There are recommendation in here and it was suggested that we should get an interpretation on the ethics of having the current Town Administrator serve on the Search Committee even though the Select Board will make the final recommendation.  Going forward we should get an opinion on our processes so we can try to increase the possibility of more applications. We could also look at the possibility of an interim Town Administrator or see if Carol would extend her retirement date.

· (PB)  We modeled this after the process that we did when we hired Carol.
· Mark Love, Town resident, stated that a lot of what I would have said has already been discussed.  I wrote to Julia and raised a couple of concerns.  I don’t think the search committee has gotten off to a good start.  The current Town Administrator should be an exofficio member and not a voting member.  I indicated that a Select Board member should not be on the committee as well because they would have two votes.  That could be problematic.  A Select Board member could be there as an exofficio as well and not a full voting member.  If those two individuals are taken away from the Committee it would be void of any diversity.  You would be left with three white males.  I feel there are members that have been put forward that could be a potential issue.  I think that we should have a search firm help us out.  I think it would be fairly short money between five and seven thousand dollars.  We don’t have it right yet but we have an opportunity to get it right.  
· (PB) Who else do you have an issue with as far as the names that have been brought forward.
· Marl Love replied, I don’t want to single out anyone but you should take a look at the positions they hold in town and how that could affect the process.

· (PB) Stated to Select Board member Pingitore, you are still the chair of the Search Committee you can take the information that came forward tonight and if you wish to change any of the member, we can do that at our next meeting.  and we can  you move that forward at our next meeting.

· Adjourned Meeting at   7:43 pm, Unanimous all in favor. (JP) yes, (KH) yes, (PB) yes.
The next meeting is scheduled for Monday, December 27, 2021, at 7:00pm. 
Documents from the Meeting filed in BOS office:
Agenda

Attendance list
Town Administrators update

Meeting minutes
Respectfully submitted,
Donna Graf-Parsons
Executive Assistant
