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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes 
Monday, December 16, 2019
Meeting Location: John Bauer Senior Center 17 West Street, Paxton, MA 01612
Members Present:                    Peter Bogren, Jr., Chairman




 Julia N. Pingitore, Vice Chair





 John F. Malone, Clerk
Town Administrator:

 Carol L. Riches, Town Administrator


Attendees:
 see Attendee List
The Chairman called the meeting to order at 7:00pm.
We will enter Executive Session and will return to the regular meeting only for the purpose of adjourning.  

Appointment for Police Department
· Motion (JP) seconded (JM) to approve the appointment of James Duggan to Police Sergeant for the Paxton police department.  Unanimous, all in favor.  
· (PB)  Congratulation on a successful process for the selection of the individual for this position.
· (JP)  I have seen Officer Duggan step into the leadership role from the beginning.  Congratulations.
Recognition of new appointments for the Fire Department will be passed over at this time.
DPW Committee

· (CR)  We want to put a committee in place to get the ball rolling and get the word out there on this project.  I would like to present the following names as committee members:
· Robert Pelczarski
· Tiffany Sidhom
· Robert Wilby
· Peter Bogren, ExOfficio
· Michael Putnam, ExOfficio
· Carol Riches, ExOfficio
· Travis Thibault, ExOfficio
· (PB)  Read the charge for the committee as follows:

· “The Department of Public Works Facility Committee is established to promote and oversee the planning of a proposed new Department of Public Works Facility in the Town of Paxton. The Department of Public Works Facility Committee will work closely with consultants and other officials to develop a plan that will accommodate the garaging of all long term Department of Public Works equipment, provide adequate office space and house all other physical plant needs of the Department of Public Works. The Committee with the assistance of the consultants will provide project cost estimates and a completion timeline.”

· Motion (JM) seconded (JP) to approve the DPW Committee with the members as stated.  Unanimous, all in favor.  
· Motion (JM) seconded (JP) to accept the charge as written for the DPW Committee.  Unanimous, all in favor.  
· (JM)  Could you clarify what the duration of the committee is?
· (CR)  Through the completion of the project.

· (PB)  Amend the motion with statement of completion.

· Motion (JM) seconded (JP) to accept the charge as written for the DPW Committee with a duration until the completion of the project.  Unanimous, all in favor.  
Appoint Dante Zamarro to the Historical Commission

· Motion (JM) seconded (JP) to appoint Dante Zamarro to the Historical Commission.  Unanimous, all in favor.  
Discussion of Moore State Park
· Steve Hair, former employee of Moore State Park and Paxton Resident was present to discuss the lack of maintenance at Moore State Park.   Mr. Hair stated that he has tried to get a volunteer program going up at the Park to help with the maintenance.  He has contacted Senator Gobi and Representative Fergusons office to express his concern that the Park is going downhill and is not being taken care of properly.  Mr. Hair expressed concern that the fields are not being mowed and the dams are not being kept up.  Invasive vegetation is taking over.  The employees there are trying but its to much work for them to keep up with.
· (PB)  Is there a volunteer application with the state?
· Mr. Hair replied yes, they do and then he provided photos of the areas that have deteriorated.
· (PB)  What do you need from the Board?
· Mr. Hair replied we would like to get a group of volunteers in that would work under the supervision of the Park employees.
· (JM)  I agree it is going downhill.  A face to face discussion should happen with Anne Gobi and Kim Ferguson.
· (JP)  I have also noticed a decrease in the areas that are available to walk through.
· (PB)  We can send a letter to Anne Gobi and Kim Ferguson and the DCR to ask them to support letting experienced volunteers assist with the grounds work at the Park and would appreciate to meet in person.
· Motion (JM) seconded (JP) to approve contacting Senator Gobi and Representative Ferguson and the DCR to discuss the condition of Moore State Park.  Unanimous, all in favor.  
· Mr. Hair commented that he is meeting with the Conservation Commission in January as well to discuss this.
WRSD Roundtable Discussion
· (PB)  Reported on the roundtable discussion
·  for FY20:
· The full-time kindergarten program is going well.  
· The chrome book initiative at the High School is on track.  
· The turf field has been replaced
· Continued training with the ALICE program. 
· For FY21:
· Add an elementary counselor
· Resurface the track at the High School
· Reduce class sizes
· Employee benefits
· 2.5% to 3% increase in the budget
· The Town of Sterling is looking to get a line item budget from the school along with a five-year Capital Plan and a ten-year plan for major building projects.  Would also like to see OPEB contribution included in the budget.
· Each Town spoke and expressed the difficulties they were facing on their upcoming budgets.
· Holden and Rutland are going up in the number for students and the other three town will see a decrease.

· (PB)  Expressed that I don’t mind supporting the initiative but its ultimately the school committee’s decision.  Do we want to send a letter to Holden supporting the 2.5% to 3% increase?
· (JM)  I don’t think that it will mean much.  I would like to see a 0%  increase.

· (PB)  Lets take no action at this time.
License Renewals

· Motion (JM) seconded (JP) to approve the renewal applications for the liquor licenses in the year 2019.   Unanimous, all in favor.  
 Liquor

· Paxton Market Place – All Liquor

· Paxton Sports Center - Club

· Paxton Liquor Store – All Liquor

· Anna Maria College - Club

· Kettle brook Golf Course – Club

· American Legion – Veterans Club

· Motion (JM) seconded (JP) to approve the renewal of the following licenses for 2019.   Unanimous, all in favor.  
 Auto Body Shops

· Paxton Auto

Class II Car Sales

· Paxton Auto
· Pimental Realty Trust
· Middle River Corp. Motion (JM) seconded (JP) to approve the renewal of the license for 2018 for Middle River Corp.   Unanimous, all in favor.  Selectmen Bogren recused himself from this vote. 
      
  Common Victuallers

· JLC Donuts Inc.

· Paxton Sports Center

· Paxton House of Pizza

· Paxton American Legion

· Paxton Marketplace

· Kettlebrook Golf Course

· Sodexho
· 10 West Market  

· Theo’s 

    Packaged Goods

· Paxton Sports Center

· Paxton Liquor Store

· Paxton House of Pizza

· Paxton Marketplace

          

    Above Ground Tanks

· Anna Maria College

· Worcester County Memorial

· Kettlebrook Golf Course

· Industrial Tower & Wireless
DPW contract

· Motion (JM) seconded (JP) to sign the Union contract between the Town of Paxton‘s DPW Department and the Local Union 806.   Unanimous, all in favor.  
Trash Liens

· Motion (JM) seconded (JP) to sign the trash liens for the following properties as listed.   Unanimous, all in favor.  
77 Asnebumskit Rd

1 Wilde Wood Dr

174 Pleasant St

13 Holbrook Rd

7 Ridgewood Rd

541 Marshall St

19 Pine Acres

Corrected Meeting Minutes from 2/19/2019

· Motion (JM) seconded (JP) approved the corrected meeting minutes from February 19, 2019.  Unanimous, all in favor.  
Meeting Minutes

· Motion (JM) seconded (JP) to approve the Regular Meeting Minutes from November 18, 2019.  Unanimous, all in favor.       
· Motion (JM) seconded (PB) to approve the Regular Meeting Minutes from December 2, 2019.  (JP) Recused herself.       
Town Administrators update

FY2020 

As we approach the half year mark, I am not seeing any problems with Town budgets. The Tax Rate has been set for 2020 at $19.73 per $1,000 assessed valuation. I want to thank Larissa Kennedy, Accountant, Donna Couture, Treasurer/ Collector and especially Kathy Stanley, Assessor, for all their combined efforts to put this together.

Ladder Truck

Thank you to everyone who attended the November 18th Special Town Meeting. The Ladder Truck has been towed to Pennsylvania for repair.

CIPC Grant

The Collins Group presented the information gathered as part of the grant process to date to the CIPC. This information included all capital items including infrastructure, septic systems and capital requests and suggested methodology for aggressively funding. The top ten capital items were identified that should aim to be funded as part of the proposed plan.

The Collins Group are going to finalize the plan and hand over the CIPC but will be available for backup questions and assistance.

Would the Board like to have the Collins Group present directly to you? if so, I will arrange.  The Board agreed that they would like to have a presentation done.
MIIA

Once again Travis Thibault, Water Superintendent has been awarded a MIIA grant of $6,519 to obtain a Work Zone Trailer. MIIA was not able to fund the full request of $9,918 which included additional supplies for the trailer due to requests of $1.5million for a $1million budget.

Town Common Crosswalk

To improve the safety at the crosswalk from the Congregational Church to Richards Avenue, flashing crossing lights have been ordered and will be installed when received. With the increase use of the crosswalks, I ask everyone to pay attention when driving in this area.

COA Ramp

I want to give a mention to Richard Fenton, for replacing the broken rails on the COA ramp and for scraping and painting the overhang. Rich saved the Town a lot of money and I am grateful for his assistance.

Employee Handbook Revision

It has come to my attention that the current wording for Jury Duty contained in our employee handbook conflicts with MGL c234A.

I have amended to reflect the law as below:

If subpoenaed for Jury Duty during regularly scheduled hours, all full and part-time employees will be paid base pay for the first three (3) days of jury duty. For all subsequent days, payment will be the difference between employee’s regular base pay and the compensation received from the court.  Employee must provide documentation from the court showing the day(s) served and the amount of any compensation received in order to receive Jury Duty Pay.

Previously:

If subpoenaed for Jury Duty during regularly scheduled hours, all full and part-time employees will be paid the difference between your normal pay and the compensation received from the court.  You must provide documentation from the court showing the day(s) served and the amount of any compensation received in order to receive Jury Duty Pay.
· Motion (JP) seconded (JM) approved the change stated above to the Employee Handbook.   Unanimous, all in favor.  
MASS Disability Grant
The Town has been awarded $46,000 to replace the ramp on the side of the Town Hall.
Motion (JM) seconded (JP) to leave the regular meeting and entered into Executive Session at 8:06pm and we will return to the regular meeting for the purpose of adjourning.    Unanimous, all in favor.
Returned to Regular Session at 8:55pm

Adjourned Meeting at 8:55pm,  Unanimous all in favor.
The next meeting is scheduled for Monday, January 6, 2020 at 7:00pm.  
Documents from the Meeting filed in BOS office:
Meeting minutes
Agenda
Attendance list
Town Administrators Update

Respectfully submitted,
Donna Graf-Parsons
Executive Assistant
