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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes 
Monday, July 20, 2020
Meeting Location: Due to current Coronavirus pandemic the Select Board meeting was conducted via a Zoom meeting platform:

Topic: Select Board Meeting

Time: Jul 20, 2020 07:00 PM Eastern Time (US and Canada)

Join Zoom Meeting  https://us02web.zoom.us/j/84862655897
Meeting ID: 848 6265 5897

Members Present:                    Peter Bogren, Jr., Chairman




 Julia N. Pingitore, Vice Chair





 Kirk R. Huehls, Clerk
Town Administrator:

 Carol L. Riches, Town Administrator


Attendees:
 see Attendee List
The Chairman called the meeting to order at 7:00pm.

Update on Covid19
· (JP)     Paxton has been stable for a number of weeks now.  

· MEMA will be slowing down on there updates to twice a week.  

· They are starting to let some people go in the collaborative that were brought on for the pandemic. 

· We are still working on a job description for the Public Health Nurse.

· There has been some further clarification on the guidelines for the Recreation Camps.
· DESE has released another set of guidelines for the return of school in the fall.
· (KH) Is there a drop-dead date to let us know what the plan is for returning to school?

· (JP)  That is Darryll McCall’s decision.  A task force at the school level has been working on this.   

· (PB)  Each school has to provide DESE with their plans by July 31st.  I heard August 10th as a drop-dead date.  Not sure if it will be a state decision or a local decision.   
· (KH)  What kind of financial burden will this put on the Town?

· (PB)  These expenses will come out of the Cares Act.
Gold Star Family Articles
· Jeff Kent, Veterans Agent, stated that the two articles that were put on the Town warrant are Clause 5 Section 22D and 22H.  Section 22D is for a surviving spouse.  This gives a full abatement which is reimbursed by the state.  Section 22H is for the surviving parents or guardian and the Town absorbs this cost.

· (CR)  Town Counsel stated this should reflect 22D & 22F because 22D has already been accepted by the Town.  22F reduces the residency requirement from two years to one so, Town Counsel relabeled 22H as 22F instead.

· Motion (JP) seconded (PB) to revisit article #13.  Unanimous, all in favor.  Roll call (KH) yes, (JP) yes, (PB) yes.
· Motion (JP) seconded (PB) to approve article thirteen as amended by Town Counsel.  Unanimous, all in favor.  Roll call (JP) yes, (KH) yes, (PB) yes.
· (PB)  We will still wait until the Annual Town Meeting to make a recommendation on article #14.
DPW Department

· (CR)  Mike Putnam will be leaving his position at the DPW effective September 30th.  
· (PB)  We will provide a letter of recognition and acknowledge his work prior to his departure.

· (CR)  Do we wish to go and advertise or look within to fill this position?  We may want to look at restructuring the DPW.  We may want to consider moving the Water Department Superintendent to the DPW Superintendent.
· Motion (JP) seconded (KH) to consider the Water Department Superintendent for the DPW Superintendent position.  Open for discussion.  Unanimous, all in favor.  
· (JP)  It makes a lot of sense to move Travis over.  He lives close to Town and is very dedicated.
· (CR)  The position was split up a few years ago because it was too much work for one person.  If we go back to that format, we could bring in a Foreman to help with the water side of it.
· (PB)  I agree.  Travis is a very hard worker, and this would be a great way to restructure the department.  I believe in promoting from within.
· (KH)  My concern is appearance of the job being gifted without looking at any other candidates.  In the interest of fairness and transparency we should go through the process.  What is our hiring process?
· (CR)  The position would be posted for two weeks then we have interviews and the selected candidate would go through a physical and CORI check.
· (PB)  We will withdraw the motion and set up to have the position posted.
· (JP)  I withdraw my motion.
· (PB)  Carol, go ahead and post the position.
Accept the resignation of Elizabeth Howard

· Motion (JP) seconded (KH) to accept with regret the resignation of Elizabeth Howard from the Recreation Committee.  Unanimous, all in favor.  Roll call (JP) yes, (KH) yes, (PB) yes.
Signing warrants

· (PB)  Just a reminder that we need to stop in and the sign the warrants on a regular basis.
Discuss the Trash Contract
· (JP)  Pellegrino has had to increase their fees due to the increasing cost of recycling. Therefore, we have increased the trash fee to $19.00 a month. The increase should now cover the trash contract.
· Motion (KH) seconded (PB) to approve the new contract with Pellegrino for trash collection.  (JP)  recused herself.  
· (JP)  This increase will just cover the current cost.  There is no room to move if there is any additional increase.  It has been mentioned that there are concerns that the trash collection is putting everything together and not separating the recycling.  We have discussed this with Pellegrino and were told that they are putting it all together and it gets sorted at the transfer station.
· (PB)  How long have we been at $14.80?
· (CR)  About eight years.
· (JP)  The workers labor costs have increased as well.
· (CR)  The haulers come under a prevailing wage so that is another cost.
· (PB)  Ms. Pingitore you do not need to recuse yourself since you do not have a financial interest in this discussion.
· Roll call (JP) yes, (KH) yes, (PB) yes.
Meeting Minutes

· Motion (JP) seconded (PB) to approve the Regular Meeting Minutes from July 6, 2020.  Unanimous, all in favor.  Roll call (JP) yes, (KH) yes, (PB) yes.
Town Administrators update

· Massworks Grant

The Massworks Grant has opened and I will be working with Mike Putnam, DPW Superintendent to submit a grant to repave West Street from Suomi to the Paxton/Spencer line and repair safety barriers. We submitted the grant last year but were unsuccessful.

· September One Twelfth Budget

I will be presenting numbers for the September One Twelfth Budget at the next meeting. If we pass a budget on August 29th, we will not need to implement this.
(PB)  I just want to note that Senator Gobi expressed that it was a good move by the Town to push back the date of our Annual Town Meeting.
· FEMA 

I had exploratory call with a FEMA rep on July 9th and gained a little information on how to proceed with the Town’s claim. I intend to claim for expenses to June 30, 2020 and then wrap up the remaining expenses if any, by the September deadline.

· Cares Act Relief

The second chance to submit funding requests under the Cares Act is expected to take place at the end of September. Unbudgeted expenses relating COVID-19 can be claimed for the period from March 2020 to the end of December 2020.

· Online Permitting

As you may recall we received a $13,000 grant to implement online permitting. This was placed on hold, but we hope to go forward and get this up and running for the Building Department, BOH and Fire Department.
· Annual Town Meeting

We propose posting the warrant for the Annual Town Meeting around August 15th. There is information on the Town’s website under news explaining what to expect and a location aerial photo.
· Cradles to Crayons

I would like to recognize Kate Magnus and Jordan Stanley for their work with the cradle to crayons clothing drive.  I would also like to mention that Nate Dziewieten will also be running a clothing drive from August 3rd to the 7th.
Reorganization of the board
· (CR)  Is there a nomination for the position of the Chairperson.
· Motion (JP) seconded (KH) to nominate Peter Bogren as the Chairperson.  
· (CR)  Do you accept.

· (PB)  Yes.
· Unanimous, all in favor.  Roll call (JP) yes, (KH) yes, (PB) yes.
· (CR)  Is there a nomination for the position of the Vice Chairperson.
· Motion (PB) seconded (KH) to nominate Julia Pingitore as the  Vice Chairperson.  
· (CR)  Do you accept.

· (JP)  Yes.
· Unanimous, all in favor.  Roll call (PB) yes, (JP) yes, (KH) yes.
· (CR)  Is there a nomination for the position of the Clerk.
· Motion (JP) seconded (PB) to nominate Kirk Huehls as the Clerk.  
· (CR)  Do you accept.

· (KH)  Yes.
· Unanimous, all in favor.  Roll call (JP) yes, (KH) yes, (PB) yes.
Adjourned Meeting at 8:07pm, Unanimous all in favor.
The next meeting is scheduled for Thursday, July 23, 2020 at 7:00pm.  
Documents from the Meeting filed in BOS office:
Meeting minutes
Agenda
Attendance list
Town Administrators Update

Respectfully submitted,
Donna Graf-Parsons
Executive Assistant
