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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes
Monday, March 22, 2021
Meeting Location: Due to current Coronavirus pandemic the Select Board meeting was conducted via a Zoom meeting platform: 
                            Join Zoom Meeting https://us02web.zoom.us/j/  845 6526 4254
       Meeting ID:  845 6526 4254
Members Present:                    Peter Bogren, Jr., Chairman




 Julia N. Pingitore, Vice Chair





 Kirk R. Huehls, Clerk
Town Administrator:

 Carol L. Riches, Town Administrator


Attendees:
 see Attendee List
The Chairman called the meeting to order at 7:00pm.
COVID19 Update
· (JP) Still a few clusters popping up at Anna Maria College and amongst younger children at day care centers.  We completed our second round of vaccinations for the seniors.  The vaccine is still only being supplied to the state sites.  There has been a new timeline for eligibility that has come out.  New studies are being done for a vaccine to be used on children.
· (PB)  Thank you again to everyone for making the second clinic run so smoothly.  We just moved into Phase four.  Are there any further phases?

· (JP)  We just entered step one of phase four.  There are multiple steps within phase four.
FY20 Audit review

· Passover until next meeting.
FY22 Budget review with Bay Path
· Kyle Brenner, Bay Path Superintendent, opened by stating that they were presenting the  budget for Bay  Path based on in person learning for the 2021 – 2022 school year.
· Dean Iacobucci, Business Manager, went through a slide presentation, which is filed in the Board of Selectmen’s office.  The presentation provided information on the following  topics.
· Financial Information
· FY22 Budget summary
· Budget Highlights
· Freshmen seat allocation
· Town of Paxton’s required contribution
· School attending children report
· Governor’s budget
· Assessment
· (KH)  Your population is down. Do you have available seats?
· Mr. Iacobucci, replied that no, we have a waitlist.  That decrease is district wide, but Bay Path has seen an increase in population each year.
· ESSER Funds
· ESSER Allocation
· ESSER Recommendations
WRSD budget discussion

· Rich Fenton, Finance Committee Chairman, stated that Paxton’s portion of the  Wachusett school budget is up 5.66%.  
· Mark Love, Finance Committee member, stated that the Finance Committee took a vote and opposed the budget as it was presented.  We support the school, but we have a large deficit due mainly to the increase in the school’s budget.  The vote was unanimous.
· (PB)  I recommend that a letter be sent to the Superintendent of Wachusett and the school committee Chair.  We cannot continue with these types of increases.
· (JP)  I agree with sending a letter.  It will not make a change, but it enforces our stance.
· (KH)  I agree we need to be on record that we can not take these increases year after year.
· Motion (JP) seconded (KH) to agree to send a letter in conjunction with the Finance Committee.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
· Rich Fenton will draft the letter and then share it with the Board of Selectmen.
· (PB)  We should mention in the letter that we have supported a 2 ½  override in the past for the school.
Complete Streets Policy
· Motion (JP) seconded (KH) to approve the proposal from the Direct of Public Works for the Complete Streets Proposal and that we will form a Complete Streets Committee.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Review warrant articles for the FY22 Annual Town Meeting

· Article 1.

Water Department 

Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #1.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 2.

DPW Dump Truck
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #2.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 3.

Water Department Pickup Truck
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #3.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 4.

Water Tank Maintenance
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #4.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 5.

Appropriate funds to Road Improvement

Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #5.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 6.

Use funds from the Road Improvement
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #6.  All in favor. (JP) yes, (KH) yes, (PB) yes.
· Article 7.

Chapter 90 
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #7.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 8.

Revolving Account
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #8.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 9.

Wachusett Greenways
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #9.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 10.

Gold Star Family – Property Tax Abatement Clause 22H 
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #10.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 11
Town Budget
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #11.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 12
Wachusett School Budget

Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #12.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
· Article 13
Bay Path School Budget
Motion (JP) seconded (KH) to accept the article as written.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Motion (JP) seconded (KH) to accept this as article #13.  All in favor.  (JP) yes, (KH) yes, (PB) yes.
Close the warrant for the Annual Town Meeting
· Motion (JP) seconded (KH) to approve the closing of the warrant for the Annual Town Meeting.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Discuss date for the Annual Town Meeting

· (PB)  Would recommend that we move the Annual Town Meeting from May 3rd to June 21st.  
· Motion (KH) seconded (JP) to approve the change in date of the Annual Town Meeting from May 3, 2021 to June 21, 2021.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Employee Compensation Schedule
· (PB)  The Compensation Schedule is set up for non-contracted employees to have a step increase, but the question is how do we handle COLA.  
· 1. The step increase of 2 ½% covers the COLA
· 2.  We populate the compensation schedule with whatever the COLA is.
· (PB)  Is the 2 ½%  a longevity increase or a COLA increase. 

· (CR)  If the Finance Committee decides that COLA is above 2 ½% then I will populate the steps as needed.  When an employee reaches step 12 then a COLA increase is applied.
· (PB)  Then this is not a longevity schedule it is a COLA schedule.  Starting pays will never increase.

· (KH)  A guaranteed bump in pay each year should make the Town competitive.  If a COLA can apply, then we apply it.  If we can’t afford a COLA, then we can’t.

· Marl Love, Finance Committee member, stated that he is in favor of step increases and COLA but to be smart about the COLA.  

· (CR)  2 ½% was considered a good step to have.  Most of our contracts are at 3%.
· Mark Love, asked if we could ask the Collins group what their intention was with this compensation schedule.

· (CR)  I did send an email with that question but have not heard back yet.

· Motion (JP) seconded (KH) to hold off on a vote so that we can look into this further.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Bay Path Representative for the collective bargaining process
· Motion (JP) seconded (KH) to nominate Peter Bogren as the Town of Paxton representative for Bay Path’s Collective Bargaining process.   Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Meeting Minutes

· Motion (JP) seconded (KH) to approve the Regular Meeting Minutes from March 8, 2021, with the noted spelling correction on page 2.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Town Administrators update

· Vaccine Clinics

Mention has previously been made of employees involved in the vaccine clinics that were run in Town and I am extremely grateful to all who participated.   I believe that it would be a nice gesture to recognize the volunteers and have the Board of Selectmen send a thank you letter. These people are as follows:

Dr. J. Paul Lock

Diane Graham RN

Cecelia Thurber RN

Cassina Pingitore, Paxton Center School Student/daughter of Michael & Julia Pingitore

Cindy Love, Saturday clinics at the Hills.

Also want to recognize both Peter Bogren Jr. and Julia Pingitore, Members of the Selectboard.
(JP)  I will bring this to the Board of Health and draft a letter and then send it over to the Board of Selectmen.
· Town Hall Positions

I created a Municipal Assistant position last year to start the FY21 year to cover 4 part-time positions. The person who took the position was previously working 19 hours for the DPW and 5 hours in the Water Department. The Water Department expressed previously that they needed more hours for this position but was not able to fund.

The Water Department is now able to fund this position for 20 hours for FY22, so we will have two part time positions available in the Town Clerk and the Treasurer/Collectors offices. 

· Recreation Commission

The Recreation Commission is working towards introducing a Before and After Program at the Paxton Center School, starting in the Fall. Recreation is currently working through the licensure process. 

They will be looking to fill positions to run this program in the very near future.
· DPW

The DPW Director has submitted a DER (Department of Ecological Restoration) grant for the engineering phase of a culvert on West Street. The funding request is $41,960. If awarded it will allow for the complete permitting, surveying, and design of a new culvert to the Massachusetts Stream Crossing Standards. This would present future grant opportunities to replace the culvert.

· Paxton Earthday Group
April 19th to the 26th will be a clean up week organized by the Paxton Earthday Group.  Pellegrino trucking will have a dumpster available to dispose of trash.
Correspondence
· (PB)  Read aloud a letter from a resident at Paxton Hills expressing their appreciation for the distribution of the COVID vaccine to the seniors.
Other 
Business

· (PB)  I would like to take this opportunity to remember Pete Belsito.  Pete passed away on Friday.  He was a long time resident of Paxton and a van driver for the COA. I would just like to ask for a moment of silence.
Adjourned Meeting at 9:08pm, Unanimous all in favor.  (JP) yes, (KH) yes, (PB) yes.

The next meeting is scheduled for Monday, April 5, 2021 at 7:00pm.  
Documents from the Meeting filed in BOS office:
Agenda

Attendance list
Town Administrators update

Meeting minutes

FY22 Budget for Bay Path 
Respectfully submitted,
Donna Graf-Parsons
Executive Assistant
