[image: image1.png]


                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes
Monday, April 5, 2021
Meeting Location: Due to current Coronavirus pandemic the Select Board meeting was conducted via a Zoom meeting platform: 
                            Join Zoom Meeting https://us02web.zoom.us/j/  897 4562 7077
       Meeting ID:  897 4562 7077
Members Present:                    Peter Bogren, Jr., Chairman




 Julia N. Pingitore, Vice Chair





 Kirk R. Huehls, Clerk
Town Administrator:

 Carol L. Riches, Town Administrator


Attendees:
 see Attendee List
The Chairman called the meeting to order at 7:00pm.
COVID19 Update
· (JP) Reviewed a year to date graph.  Uptick in December for town residents.  There was a peak in February 2021 from the AMC students returning. Early March showed a decrease and then late March had an uptick again with AMC.  The students are now remote through April 7, 2021.
·   Vaccinations are going really well in our partnership with Rutland.  
·   K-8 went back to school in person full time starting today.  
· (PB)  When will the vaccine become available for those 16 and up?
· (JP)  April 19, 2021.
· (PB)  I’ve seen that the testing for the vaccine in those 12 to 15 years old is very positive.
· (JP)  Yes, it seems to have about 100% efficacy.
· (PB)  Any concern about the state rolling back steps in the reopening process?
· (JP)  No, unless hospitalization where to go up.
· (KH)  How are the vaccines doing against the new strains?
· (JP)  They seem to be working well against the UK and South African strains.  The Brazilian is a little more of a concern.
FY20 Audit review

· Terenzio Volpicelli from Roselli, Clark and Associates, was present to review the 2020 Town Audit.   A slide presentation was given (the presentation is available in the Select Board Office).  The topics that were reviewed were as follows:
· Required Communications

· Current Macro Economic Trends

· Current Micro Economic Trends

· Summary Financial Condition

· management Letter

· Mark Love, Finance Committee member, asked how much of the CARES money was spent in FY2020.

· (CR)  About $36,000 in FY20 and about $130,000 so far in FY21.

· Mr. Volpicelli, stated that the Town does a great job with its finances.  There were no deficiencies to be noted.

Request to use Town property to Senior High School Accolades

· Robin Tasca, Town resident, came forward to request use of Town property to hold an event for the High School students in Paxton.  Looking to use Tivnan Field and bandstand area for a two hour event to be held on Sunday, June 6th from 5pm to 7pm with pizza an ice cream truck and DJ.  The original plan was to have it in the COA parking lot, but it was suggested that the field would be a better location, so paperwork needs to be refiled.  I do have a concern about getting this approved as soon as possible because we  need to do some fundraising for this event.
· Motion (JP) seconded (KH) to tentatively approve the request to use Tivnan Field and the Bandstand pending signatures of the Police and Fire Chiefs.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Lease for business at 10 West Street

· Motion (JP) seconded (KH) to approve the extension of the lease for 10 West Market which is located at 10 West Street.  
· (CR)  The owners at 10 West Market would like to do some updates to the ventilation system in the building at their own cost.  They would like to request that their lease be extended to five so they have time to get something of their investment back.
· (PB)  Does the Town still have records in the basement?
· (CR)  Yes, we will be working to get those out.
· (KH)  How long is the current lease.
· (CR)  Three years.
· Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Signing of the Police Chief and Lieutenants contract

· Motion (JP) seconded (KH) to approve the Police Chiefs contract noting a change to the date in section 13.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
· Motion (JP) seconded (KH) to approve the Police Lieutenants contract.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Continue discussion on employee compensation schedule

· (PB)  To continue discussion as to whether or not the compensation grid should include COLA.  I believe that COLA should be populated in the grid.  

· (CR)  If COLA is anything less than 2½% then leave the step as is.  If COLA is above 2½% then we can populate the grid with the difference.  We need to make sure that we keep the grid updated as well.

· (JP)  We need to keep the grid relative with a periodic review of the market versus just adding a percentage every year.
· (KH)  I agree with one reservation that we have employees with so many steps or COLA that they are getting paid more than what the job is worth.
· Mark Love, Finance Committee, this should not be a windfall to our employees but make sure that employees are not under paid and be responsible and make sure no one is gaining inappropriately.

· Motion (JP) seconded (KH) to allow the Town Administrator to move employees up a step if deserving and allow the Finance Committee to decide if a COLA above the 2 ½ percent step increase should be applied.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
· Motion (JP) seconded (KH) to approve the reviewing of the employee compensation schedule every three years to make sure it maintains its relevancy.    Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Parking on Indian Hill

· Kim Melick, Town resident from Indian Hill Rd, wrote in with the following concern.  “I am writing to you in regard to an on-going issue on this street, mostly in front of my house and on my property. I brought this up and spoke to someone a couple of years ago when Muir woods opened up and advertised the trails. It is in regard to the cars that park on Indian Hill, mainly my property.  For the most part people tend to park on the side where there are no houses but not always. It has become a lot worse, and I assume with the nice weather approaching it will only get worse. Obviously, I do not want people parking on my lawn ( as I’m sure you would not want nor would anyone else ) There is already a sign and a pole in place that says  Go slow children,  perhaps you could add another sign to that pole that also says no parking. Just a thought.  I am not sure what the answer is, however, I would appreciate someone to figure out a resolution.  I look forward to hear back from you”
· Motion (JP) seconded (KH) to allow the addition of a no parking sign.  
· (KH)  Could we open the gate and expand the parking inside the gate?
· (PB)  That property is owned by Worcester Count Land Trust and inside the gate is watershed property so cars would not be allowed to drive over it.
· (KH)  Could we ask Worcester County Land Trust to assist with additional parking?
· (JP)  Signage could be placed in front of the house and allow people to park on the other side of the street where there are no houses.  If it becomes more of a burden, then we could invite Worcester County Land Trust back to discuss this.
· Rich Fenton stated that there is additional access to Muir Meadows off the end of Walbridge St.  We just need signage to direct people where to go.
· (PB)  Agree to putting up a sign in front of the house that says “NO PARKINGON THIS SIDE OF THE STREET”  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
April license renewals

· Motion (JP) seconded (KH) to approve the April licenses as follows.    Unanimous, all in favor.  Roll call (JP) yes, (KH) yes, (PB) yes.
Weekday Soft Drinks
Paxton Marketplace Inc. 

Paxton Sports Center Inc. 

Theo’s

JLC Donuts Inc. d/b/a Dunkin Donuts

Fruit and Vegetable

Howe’s Nursery Stand 

Jam/Syrup/Bread/Candy/Seeds/Honey

Howe’s Nursery Stand

Nursery Stock & Florist

Howe’s Nursery Stand  

Pleasant View Nursery 

Robinson’s Greenhouses
Complete Streets Committee
· (CR) We are looking to put together a committee of five members.  One of which would be the Director of the DPW. 
· (PB)  I would recommend that we have the Town Administrator, the BOS liaison, a 
Planning Board member, the Director of the DPW and one member of the Public.  Perhaps someone with a similar background.
· Motion (JP) seconded (KH) to approve the establishment of a Complete Streets Committee.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Waste Collection
· Motion (JP) seconded (KH) to approve a one year extension to the waste collection contract.  
· (CR)  We are paying for the recycling separately.  We are looking to do a one year extension, so we are fair to the Town and the contractor.  The trash collection has increased with people being home so we can use the CARES to offset some of this.
· (PB)  So the $45,000 cost difference will be off set with CRES and there will be no increase to the Town.
· Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Meeting Minutes

· Motion (JP) seconded (KH) to approve the Regular Meeting Minutes from March 22, 2021.  Unanimous, all in favor.  (JP) yes, (KH) yes, (PB) yes.
Town Administrators update

· Town Accounts

Going into April all accounts appear to be in good shape with no concerns. We may see some transfers between accounts in May and June.

· I will provide an update on revenue when the third quarter to March 31, 2021 has been balance between the Treasurer and Accountant.

· Fire Grant

Congratulations to the Fire Chief in acquiring a $10,000 grant. This funding will be used to replace hand lines (hose) and nozzles on Ladder 1, Engine 1, Engine 2, and Tanker 1.

· Recreation 

Thank you to the Recreation Commission, Director, and the Fire Department for providing families with the opportunity to see the Easter Bunny this past Saturday. It was a treat for many children and parents too.

· Recycling Program

The DPW Building Committee will be hosting an electronic recycling event on Saturday, May 1st at the Highway Barn between 10am and 2pm. There will also be a chance to tour the DPW for anyone who is interested. 

Information is on the Town’s DPW webpage.

Correspondence
· (PB)  Read aloud one letter from a Town Resident thanking members of the Police Department for assisting her parents.

· (PB)  Read aloud an email from a Town Resident that expressed their concern with the ever growing budget of the Wachusett School District.
· Mark Love, commented in response to the email about the Wachusett School Districts budget that we still need to vote on the warrant and the Town’s people need to vote at Town Meeting so this is not final yet.

· (JP)  There is still a lot that can be done.  
Adjourned Meeting at 8:51pm, Unanimous all in favor.  (JP) yes, (KH) yes, (PB) yes.

The next meeting is scheduled for Monday, April 26, 2021 at 7:00pm.  
Documents from the Meeting filed in BOS office:
Agenda

Attendance list
Town Administrators update

Meeting minutes

Audit FY20

Respectfully submitted,
Donna Graf-Parsons
Executive Assistant
