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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes
Monday, May 24, 2021
Meeting Location: John Bauer Senior Center 17 West Street, Paxton, MA 01612
Members Present:                    Peter Bogren, Jr., Chairman




 Julia N. Pingitore, Vice Chair





 Kirk R. Huehls, Clerk
Town Administrator:

 Carol L. Riches, Town Administrator


Attendees:
 see Attendee List
The Chairman called the meeting to order at 7:00pm.
COVID19 Update
· (JP) There are just a couple of active cases in town. As of Tuesday, a lot of mandates have been lifted.  As of May 29th, the masking mandates will be lifted with just a few small things in place.  The Board of Health Facebook page has a cheat sheet of all the details and links to the agencies that established those roles.  At the end of June, the Rutland vaccination site will be closing.  This Friday is the last date for your first dose vaccine.  12 to 15 years of age is the group that was just approved.  Encourage everyone to get the vaccine.  If you do not get the vaccine then it is recommended that you remain masked.  
· (PB) Where we able to get to the five shut in’s that we have?
· (JP) There was an issue with staffing so we are looking to get to those 5 people this week.

· (PB) Again, thank you for everything that you and all the volunteers have done.  
· Motion (JP) seconded (KH) to reopen the towns public buildings as long as all those that are not vaccinated remain masked.  The students in K-12 are still required to wear masks at school.  Unanimous, all in favor.  
BOS reorganization
· Motion (JP) seconded (KH) to appoint Peter Bogren as the Chairperson.   Open for discussion   
· (JP) This is your year for reelection so that would line things back up again and then I would like to see us back into rotating the position.  
· (JP)  Selectmen Huehls,  I would like to open up to you the option of being vice chair this year if you would like to.
· (KH)  At this time I would like the positions to stay the way they are.  
· Unanimous, all in favor.
· Motion (PB) seconded (KH) to appoint Julia Pingitore as the Vice Chairperson.    Unanimous, all in favor.  
· Motion (PB) seconded (JP) to appoint Kirk Huehls as the Clerk.    Unanimous, all in favor.  
Pavement presentation
· Travis Thibault, Director of Public Works, was present with Thomas Boudreau of Felix Marino, to do a presentation on pavement preservation. 
· Mr. Boudreau went through a slide presentation that was handed out.  (The full presentation is available in the Board of Selectmen’s office).  The following topics were covered:  

· Pavement preservation definition

· Pavement preservations

· What is pavement preservation

· Philosophy

· Pavement preservation is

· Preservation is proactive

· Life of pavement.

· Strategies versus treatments.

· Strategy comparison.  

· Why pavement preservation

· Worst first – fix it first – not best fiscal policy

· Worst first approach

· Pavement preservation strategy

· Recap

· Mr. Boudreau stated that he did a demo for Mr. Thibault with crack fill versus a crack seal.  It reverses the aging process of asphalt.  I can make a road last 50 years if it is a good structure to start with.

· (PB)  asked Mr. Thibault, what are looking for out of this?
· Mr. Thibault replied that I wanted to introduce the board to this process.  We have never looked at anything like this before and I would like to look at a plan for the future of the town roads.

· (PB)  How would this work with your budget?
· Mr. Thibault replied that this would be a slow process to start.  Reconstructing bad roads and the preservation of the good roads to help keep them going.  Take a portion of the asphalt funding towards pavement preservation to extend the life of the good roads we have.  Grove Street is an example of a good road stating to crack and wear and so a treatment on Grove Street would help to preserve it.

· (PB)  We trust your decision making and if you decide this is the best thing for the town when we are here to support you.

· (JP)   It’s your budget and if you think this is the best way to go forward then go for it.

· (KH)  It’s your budget do what you feel is needed.

· (PB)  We have the information and now we understand and we are here to support you with what you feel is needed.

· (CR)  Would the fill make the road surfaces slippery?
· Mr. Boudreau replied that any product will have skid resistance.  It depends on what material you use for that particular road surface.  There are so many different avenues that can be taken. 
School Crosswalk

· Mr. Thibault stated that he would like to relocate the cross walk in front of the senior center.  The current location is not a good placement for the school.  I would like to move the crosswalk up the hill about 50 or 60 feet towards the center of town.   I spoke to the Police Chief and the owner of 18 West Street about moving this crosswalk.  We also have ten solar signs through a grant that need to be mounted.
· (JP)  Kids are going through the COA parking lot above the current crosswalk and crossing further up the road.   

· Mr. Thibault stated that the Police Chief recommended to keep it as far away from the center of town as possible as well.

· (JP) Will they be the same signs as on the common?
· Mr. Thibault replied that yes similar to the ones at the center which will be posted on a heavier pole. and we will replace the current ones on the common as well.
· (PB) Please advise the school as to what we are looking to do . 
· (JP) The principle can help to get the message out to the school kids.

Review Town Meeting location with Covid restrictions being released
· (PB)  Would we be looking at moving it inside?  Can we keep it outside and post it for an alternate location if we have bad weather?
· (CR)  It may be a little easier for the seniors to attend the meeting if it is indoors. 
· (JP)  People might be a little more comfortable still being outside.
· (PB)  Look to see if we can post it as a weather alternative and move it inside if needed.
· (JP)  Can we check with town counsel to see if we can do that?
· (CR) We will see what town counsel says and we can have the moderator change it if necessary.
· (PB)  We would like to meet outside if the weather permits and if not move it inside to the school.
· Motion (KH) seconded (JP) to approve the Annual Town meeting be held outside at Tivnan field weather permitting and if not move indoors to Paxton Center School.  Unanimous, all in favor.  
End of Year transfer request
· Motion (JP) seconded (KH) to approve the following end of year transfers.  Unanimous, all in favor.   
 Account transferred to

Account transferred from

Amount
0100-1421-5102-0000


0100-1421-5103-0000


$6,273.92
Make recommendations for warrant articles for the Annual Town Meeting

· Article 1.

Water Department 

Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  

· Article 2.

Dump Truck
Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  

· Article 3.

Pick-up truck
Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  
· Article 4.

Water tank maintenance
Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  

· Article 5.

Appropriate funds for Road improvement 
Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  

· Article 6.

Use funds from the road improvement
Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  

· Article 7.

Chapter 90 
Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  

· Article 8.
Revolving accounts 
Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  

· Article 9.

Wachusett Greenways
Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  

· Article 10.

Gold Star Family
Motion (JP) seconded (KH) to recommend disapproval of the article.  All in favor.  

(PB)  Finance has voted to recommend but I support your motion because the Commonwealth of Massachusetts does not feel that property taxes should be reimbursed.  This is not reimbursable by the state.  Upon asking our state reps if they would take this to the state to be discussed, they commented that the state has no interest in reviewing this topic.  This is a tough thing to talk about but I think if we follow the states lead, we should be okay.
(JP)  this came up last year and we discussed the difference between being a surviving spouse versus a surviving parents .  You could see that a spouse could have a financial burden whereas a parent or guardian may not.  
(CR)  IT should also be noted that if the parent has split up both parent are now eligible to receive the abatement which could be a financial burden on a small town.
· Article 11.

Town budget
Motion (JP) seconded (KH) to recommend approval of the article by raise and appropriate.  All in favor.  

· Article 12.

WRSD
Motion (JP) seconded (KH) to recommend approval for discussion.

(JP)  Do we currently have a deficit? 
(CR)  We are currently even.
(JP)  What percent did we have to cut?
(CR)  We cut 2% from the larger budgets.
(PB) 2.39% overall budget increase for the school.  They have come with in the numbers that were asked and I feel that we should support it at this point.  

(JP)  I agree because the Town and the school have come down the same amount.
Unanimous, all in favor.  
· Article13.

Bay Path
Motion (JP) seconded (KH) to recommend approval of the article.  All in favor.  
· (JP)  In view of certain consideration made on the budget I would like to request that if there is a surplus in any way that we look to put the money back into the Town Administrators  budget.
· (PB)  I would be in favor of drafting a letter to the Finance Committee Chair to restore any surplus up to the amount that was taken from the Town Administrators budget and have it signed by the Board members.

· Motion (JP) seconded (KH) to approve the drafting of a letter to the Finance Committee Chair to restore any surplus up to the amount that was taken from the Town Administrators budget. Unanimous, all in favor
Meeting Minutes

· Motion (JP) seconded (KH) to approve the Regular Meeting Minutes from May 10, 2021.  Unanimous, all in favor.  
Town Administrators update

· American Rescue & Recovery Plan

I have listened to two MMA webinars this week concerning the ARRP and still feel I have a lot to lean on the funding.  DOR stated that they will be looking to provide piecemeal information for cities and towns throughout the coming weeks. This funding is different from the Cares Act Funding and is meant to provide equity and recovery for cities and towns. I have heard mention many times that document and compliance are going to be expected and particularly documentation on how the funding has been used and the benefits.  I would like the Board to consider how they would like these funds to be administered.

(PB) What is their definition of impactful?
(CR)  Some town are looking  to improve their town centers.  Other towns have suggested that they would like to improve their sewer infrastructure.  Another aspect is loss of revenue.  This could go out as far as 2026.

· Memorial Day (excerpt from Town’s Webpage)
The annual Paxton Memorial Day Ceremony has returned! This year's event will take place on Monday, May 31, 2021, at Tivnan Field and Bandstand.
The ceremony honoring those who have paid the supreme sacrifice in the various wars of our nation, begins at 10 AM and will last approximately an hour. 
Please bring your own chairs and adhere to current COVID guidelines (face masks and social distancing). After the Ceremony, please join the Paxton American Legion Post 306 in paying respect (gun salute) at each of the three cemeteries in town:

Center Cemetery behind Congregational Church
Mooreland Cemetery at WWII Memorial
Worcester County Memorial Park 

Other Topics
· (KH)   I just want to say how proud I am of our town with the support that was given to the Trudell family this past week.
· (JP)  The Code of Conduct policy.  I would like to put this on a future agenda for discussing.  We should put a code of conduct in place for our town board and committees.  These codes could be handed out when people are sworn in by the Town Clerk.
· (PB)  We can put this on an agenda right after town meeting.  Also, as of June 15th zoom meeting are no longer in compliance with open meeting laws.  I would like to see our boards and committee meet in person.
Adjourned Meeting at 8:44pm, Unanimous all in favor.  (JP) yes, (KH) yes, (PB) yes.

The next meeting is scheduled for Monday, June 7, 2021, at 7:00pm.  
Documents from the Meeting filed in BOS office:
Agenda

Attendance list
Town Administrators update

Meeting minutes

Respectfully submitted,
Donna Graf-Parsons
Executive Assistant
