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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes
Monday, April 11, 2022
Meeting Location: John Bauer Senior Center 17 West Street, Paxton, MA 01612
Members Present:                    Peter Bogren, Jr., Chairman




 Julia N. Pingitore, Vice Chair





 Kirk R. Huehls, Clerk

Town Administrator:

 Carol L. Riches, Town Administrator


Attendees:
 see Attendee List
The Chair called the meeting to order at 7:00pm. We will enter into Executive Session and will 
return to the regular meeting only for the purpose of adjourning. 

Sign DPW contract
· Motion (JP) seconded (KH) to approve the signing of the DPW union contract for 7/1/2022 to 6/30/2025. Unanimous, all in favor. 
Paxton Garden Club request to use Town Common
· Motion (JP) seconded (KH) to approve the request from the Paxton Garden Club to use the Town Common.  Unanimous, all in favor. 

Appoint Robin Tasca to the Paxton Cable Committee

· Motion (JP) seconded (KH) to appoint Robin Tasca to the Paxton Cable Committee.  Unanimous, all in favor. 

Meeting Minutes

· Motion (JP) seconded (KH) to approve the Regular Meeting Minutes from 
            April 7, 2022. Unanimous, all in favor. 

Candidates for a new Town Administrator
· (JP) I was impressed with all the candidates. The in person interviews were different from the initial zoom interviews. Mr. Young did a good job with the questions that were asked but does lack some leadership skills. He will go far but does need more leadership experience. Mr. Charbonneau has a fantastic personality. He did really well on the zoom interview but not the same impression in person. He has a great background with his planning experience. Heather Munroe is more local and is an attorney which I feel is helpful. I felt that she presented herself better in person than she did via the zoom interview. Not sure I see any drawback with her. She does have Town Administrator experience as well and is on the Select Board in Hubbardston. 
· (KH)  Charles Young did an exceptional job. He is young but he does have his masters. He has been in his current position for five years. He does lack a little bit of the leadership that you want to see. You could ask multiple question of him and he stayed focus with each one. I like his experience with newer technology. John Charbonneau did seem like a great guy but I noticed that when the questions were being asked, he did a fairly good job of answering the question but only referenced his planning experience. Not sure he could step into the role of Town Administrator. Heather Munroe, I felt had a lot of disconnect about her answers. It seemed that the answers went off the rails at times. She does have Town Administrator experience. I’m concerned that she has had seven job in the last nine years. Not impressed with the answer she gave about her time in Ashburnham. Concerns about longevity. She has a law degree but has not used it. I would select Charles Young as the best candidate that presented that night.
· (PB)  I agree that even though Mr. Charbonneau was very pleasant I think we all agree that we will not be moving him forward. With Mr. Young, I was a little concerned that he said this is an opportunity to showcase my skill and cut my teeth. He may be using this as a steppingstone which I do not necessarily have a problem with. I thought the most complete interview was Ms. Munroe. She made it clear how she felt revenue and expenses should be approached. Her answers we very concise and to the point. I did not find them disjointed. I felt Ms. Munroe was the strongest candidate. She scored the highest on my rubric. 
· (KH)  Ms. Munroe scored a forty-two on my rubric and Mr. Young scored a forty-nine.
· (JP)  I had Mr. Young at a twenty-eight and Ms. Munroe at thirty-six.
· (KH) Mr. Young has a good run where he has been in his current position for a while and his current employer is aware that he is looking for this position. I liked that he said that he will stay as long as he feels challenged.
· (JP)  The Town Administrator interviews that were conducted by the Search Committee were done in Executive Session so I cannot speak to those because the minutes have not been released. However, there is a valid reason as to why Ms. Munroe does not practice law at this time. 
· Motion (KH) to enter into contract negotiations with Charles Young.  No second. 
· Motion (JP) seconded (PB) to move forward Heather Munroe as the candidate for the Town Administrators position.  (JP) yes, (PB) yes, (KH) no.
· Motion (JP) seconded (KH) to leave the regular meeting and entered into Executive Session at 7:30  pm and we will return to the regular meeting for the purpose of adjourning.    (JP) yes, (KH) yes, (PB) yes.
· Returned to Regular Session at 7:49pm

· Adjourned Meeting at 7:49pm, Unanimous all in favor. (JP) yes, (KH) yes, (PB) yes.
The next meeting is scheduled for April 13, 2022, 7:00pm. 

Documents from the Meeting filed in BOS office:
Agenda

Attendance list
Meeting minutes

Respectfully submitted,
Donna Graf-Parsons
Executive Assistant
