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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes
Thursday, November 16, 2023
Meeting Location: Training Room of the Public Safety Complex
 576 Pleasant Street, Paxton, MA 01612
Members Present:                    Julia N. Pingitore, Chair





 Kirk R. Huehls, Vice Chair via ZOOM




 Carol L. Riches, Clerk

Town Administrator:

 Heather M. Munroe, Town Administrator


Attendees:
 see Attendee List
The Chair called the meeting to order at 7:06pm. We will enter into Executive Session and will 

return to the regular meeting only for the purpose of adjourning. 

UPDATE FROM TOWN COMMITTEES/BOARDS/DEPARTMENTS

Interview with Charles Blanchard for Interim Town Administrators position

· Richard Fenton – Historical Commisssion - 2024 calendars and tee shirts are currently available for sale at the Paxton Market.  In the near future the dpw will be installing on Richards Ave a commemorative sign focus on the homestead of Willard Moore. Due to his importance to Paxton we feel it is important to erect that sign.
· Nick Powlovich – Cable Committee  - telvue install started .  testing of the Wi-Fi camera.  Hoping to do the STM via YouTube only.  New camera for this meeting room will be at the end of this month.  Redoing the studio here in this space.
· Chris Stone  - Cemetery Commission – some broken headstones that were repaired.  They were damaged by a mower that is what article #2 for the STM is for and another form a car that ran through the stone wall.  Fall clean up and waiting for a bucket truck to take down a couple of dead trees.  The sales of lots has been vigorous so in the near future we may need to look at paving another road in the cemetery.  
Interview with Gary Goldberg for Interim Town Administrators position
· (JP) Provided an update on where we are in this process. We interviewed two individuals.  Oen has dropped out so youa re the last candidate.  Kirk will review the interview afterward to assist with our decision and we will make a decision prior to the Town meeting on November 20th.  
· (JP) Our most valuable asset is our employees. How do you work to develop a good rapport for a short-term assignment?
· Gary Goldberg – the first thing would be  to understand the coulurt of the town and meet with the current TA prior to her leave and the SB and the Dept manageres and y concerns or problems they have and then meet with the employees.
· (JP) Tell us about your municipal budgeting experience. How have you managed deficit situations in the past? 
· Gary Goldberg – my 45 year of professional is HR mamagemannet.  Negotitioan for benefits, employment law.  I have managed my law practice by not to the level that you would need for this position.
· (JP) What else might you bring to the table as an interim Town Administrator? How have you helped moved a business forward during your assignment (or otherwise)? 

· Gary Goldberg – tri valley in 2017 in in interim bases but then asked me to stay on.  Develop a transparent open and hoenst with the staff.  Recruitment an retention strategies then you can help things grow.  Never jump in term of a problem and do what is right for the organization.  
· (JP) Do you have experience working with Microsoft OneDrive and are you familiar with the process of sharing files and collaborating on documents within a Teams channel?
· Gary Goldberg – Team sis not a problem.  My IT could be better but ifIm asked to do more.  I ran my own law firm alone.  I use Corell and no one know what that is any more.
· (JP) What do you feel uniquely qualifies you for this interim position?
· Gary Goldberg – in terms of time you catch me at the best time.  I’m ending one but I an not ready to stop on a full time basis.  Im very approachable.  I am a problem solver.  Understand a situation before you make any move.
· (JP)  when are you doen 
· Gary – january 2nd
· (JP) Why are you interested in an interim position with such a short term?
· Gary Goldberg – excellent way to segway into retirement .  the opportunity was perfect for the time.  Do a job that I have benn doing just in a different venue.
· Carol – I have no doubt you could step in and do what is required.  We are really in the crunch of doig the budget

· Gary – the key is to understand whtat the current priortis are fo the town and work with ta, sb and dept head to see what that is.  
CONSENT ITEMS
· 1.Approve the meeting minutes from the Regular Meeting held on October 25,2023

· 2. Approve the meeting minutes from the Executive Meeting held on October 25,2023

· 3.Accept disclosure form for Larry Spongberg to vote on Richards Memorial Library grant from the Cultural Council.

· 4. Accept disclosure form for Patricia Wheeler to vote on Richards Memorial Library grant from the Cultural Council.

· 5. Approve disclosure form for Anita Fenton to vote on Richards Memorial Library grant from the Cultural Council.

· 6. To accept the resignation of Anita Fenton from the Cultural Council effective 12/31/2023.
· (JP) Hearing no comments, consent items #1 through #6 have been approved.
NEW BUSINESS

Donation of stocks to Police and Fire Departments to be placed into their grant funds
· The stocks in question were sold and checks will be sent out today.  Approximately 12036.88 for fire 12034.40 for police. 
Motion (CR) seconded (JP) to accept the donation and allow the police an difre to put them in their gift accounts Unanimous, all in favor.  (CR) yes, (JP) yes.
Amendment from Kettlebrook Golf Course Inc to change the manager listed on the retail liquor license from Donald Marrone to Cara Cullen.
· Motion (CR) seconded (JP) to accept the Amendment from Kettlebrook Golf Course Inc to change the manager listed on the retail liquor license from Donald Marrone to Cara Cullen. Unanimous, all in favor.  (CR) yes, (JP) yes.

Review motions for the Special Town Meeting and make recommendations.

Review warrant articles for the STM 

Article #1 Water Enterprise

· Motion (CR) seconded (JP) to recommend approval as written.  
Unanimous, all in favor. (CR) yes, (JP) yes.
Article #2 Cemetery Commission

· (JP) Pass over this article. 
· (HM) put a request into the reserve fund.
· (CR)  Could be a year end transfer
· Motion CR second JP to recommend take no action
Article #3 Elections/Registrars

· HM was put through as a reserve fund request
· Motion (Cr) seconded (JP) to recommend  to take no action. Unanimous, all in favor.   (CR) yes, (JP) yes.
Article #4 Fund Interim TA

· JP – this is to put someone in place while Heather is out on parental leave.  This is an unanticipated item.  There is no place else to pull this from except for Free Cash.

· Mark love – we could take it from stabilization or capital rather than free cash.

· Jp – we can’t take it from capital because the capital bylaw that it needs to be on the annual report from capital to go before a town report.  Yes, we do have stabilization.  

· Mark love – we have been out of consultation on this for both the capital and finance committee. on these committees items.
· Jp – using stabilization should always be a last resort.  Looked at for rating on bonds and notes so you should not use unless no other options.

· Motion (CR) seconded (JP) to recommend approval usng free cash for the amount of 15,000 for the TA.    Unanimous, all in favor.  (CR) yes, (JP) yes.
Article # 5 PSC Generator repairs

· Motion (CR) seconded (JP) to recommend approval to use free cash for the funding for the generator. Unanimous, all in favor.  (CR) yes, (JP) yes.
Article #6 replacement 2014 Exmark Mower

· Motion (Cr) seconded (JP) to recommend approval 4,613 is taken from the cemetery commission sale of cemetery lots. Unanimous, all in favor. (CR) yes, (JP) yes.
Article #7 Water Enterprise

· Motion (KH) seconded (CR) to recommend approval using the retained ernings
Unanimous, all in favor.    (CR) yes, (JP) yes.
Article #8 5-year Contract

· Motion (KH) seconded (CR) to recommend  approve as written Unanimous, all in favor. (CR) yes, (JP) yes.
Article #9 Public way – Olivia Knoll

· Motion (CR) seconded (JP) to recommend approval as written. Unanimous, all in favor.   (CR) yes, (JP) yes.
Article #10 WRSD agreement

· Jp – needs 4 out of the 5 town to approve.  Three towns are voting either agains ro not putting on a warrant at this time
· Cr – fiannace voted disapproval.
· Jp – it’s a voting power issue.  It really is just in accordance with the reagioanl agreement as it currently sits.    This could be taken on at a later time.

· Motion (CR) seconded (JP) to recommend we take no action.  Unanimous, all in favor.  (CR) yes, (JP) yes.
Article #11 Bylaw – Revolving fund
· Hm – find an account that we can some proceeds aside such as the rent for 10 west market so we can save up incase we have to so something for the building.  Does take 4000 from revenue that the town ahs but it does put funds aside. This would be for FY25.
· Jp – benefit to do now versus ATM

· Hm – ready to go now or you would have to have two articles at ATM.
· Motion (CR) seconded (JP) to recommend approval. Unanimous, all in favor.   (CR) yes, (JP) yes.
Select Board Correspondence

JP - 40,000 grant for equipment
Hm – license plate reader and additional tazers
            
TOWN ADMINISTRATORS REPORT
 Get from Heather 
 
Public comment
· Mark love -  after mr Goldberg what are the next steps
· Jp – the next step is for SB to meet before STM to make a decision on the interim town meeting.

· Mark love – what are the requirements for correspondence.  I would like to have my email put into the correspondence. (get email from heather)

· Mark love - completely silent on the use of cap dep funds.  No appropriation including free cash cannot be used.  I would queisotn if free cash is disqualified because it Was not presented to us.  If you want to find a way to use cap dep funds then lets do that.
· Jp – heater can we get a determination from legal

· Hm – mark you are a town member and there is nothing to stop you from standing up at town meeting and make a recommendation from a different source. 
· Mark love – these place holders are not specific and that is why my email gave three options to find a solution to be clear and be in agreement on Monday night.  I believe the door is open to use capital depreciation. 
· Jp – I appreciate the sprit you come in and I would like to get an opinion form legal counsel on this and if my opinion is wrong then that would be a great option.  We are ont eh same page that it needs to get done we just need to get on the same page as to how to get it done.
ADJOURN

· Motion (CR) seconded (JP) to leave the regular meeting and entered into Executive Session at 8:23pm and we will return to the regular meeting for the purpose of adjourning. (CR) yes, (JP) yes.
· Returned to Regular Session at 8:55pm

· Adjourned Meeting at 8:55pm, Unanimous all-in favor. (KH) yes, (CR) yes, (JP) yes.
· The next meeting is scheduled for November 27, 2023, 7:00pm. 
Documents from the Meeting filed in BOS office:
Agenda

Attendance list

Town Administrators update

Meeting minutes

Respectfully submitted,

Donna Graf-Parsons
Executive Assistant


