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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes
Wednesday, April 26, 2023
Meeting Location: John Bauer Senior Center 17 West Street, Paxton, MA 01612
Members Present:                    Julia N. Pingitore, Chair





 Kirk R. Huehls, Vice Chair




 Carol L. Riches, Clerk

Town Administrator:

 Heather M. Munroe, Town Administrator


Attendees:
 see Attendee List
The Chair called the meeting to order at 6:00pm. We will enter into Executive Session and will 
return to the regular meeting only for the purpose of adjourning
CONSENT ITEMS
· 1. Approve the meeting minutes from the regular meeting held on April 10, 2023.
· 2. Request from the Congregational Church to use the Town Common in conjunction with the Town wide Yard Sale on May 20th from 8am to 2pm.
· 3. Requests from the Congregational Church to put up signs on the roadway for their May 20th event.

· 4. Close the warrant for the Annual Town Meeting to be held on June 5, 2023.
· (JP) Remove items 3 and 4 to be discussed later in the meeting. Any discussion on the remaining items 1 and 2? Hearing no comment. Items 1 and 2 are approved.

NEW BUSINESS
Requests from the Congregational Church to put up signs on the roadway for their May 20th event
· (JP) We do not need to approve the request from the Congregational Church to put up signs on the roadways, this is not in our purview if not on Town property. However, we can vote on the signs for the Town Common.
· Motion (KH) seconded (CR) to approve the signs on the common.   Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes.
Discuss uses for the remaining ARPA funds
· (JP) We have about $40,000.00 remaining. We cannot offset the budget with ARPA funds. However, we could purchase something that would have money fall off the budget for next year.

· (CR) I would suggest that we look at a current project.
· (JP) The stormwater and MS4 compliance are already in the budget. We could move some portion of the $40,000 over to the MS4.

· (KH) I am concerned about completely depleting the ARPA funds.

· (CR) The more we can take from APRA the less that comes out of stabilization to balance the budget.

· Mark Love, I would like to ask that you hit the pause button until the Finance Committee and Capital Improvement can come forward with their reports.

· (JP) Yes, we can come back to that.
Award RFP for three-year trash collection to Pellegrino Trucking

· Motion (KH) seconded (CR) to approve the bid for trash collection from Pellegrino Trucking.  Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes.
· (JP) Does our current trash collection fee cover the cost?
· (HM) No, I will sit down with Sheryl to discuss further.
SELECT BOARD CORRESPONDENCE 

· None

PUBLIC COMMENT

· Neil Bagdis, Request meeting schedule on electronic sign.
· Jeff Kent, Came forward and asked to be recognized by the Board and was. At this point he read a prepared statement which can be obtained in the Select Board Office. 
TOWN ADMINISTORS REPORT

· None

JOINT MEETING WITH FIANNCE COMMITTEE AND CAPITAL IMPROVEMENT
Budget discussion

· Mark Love, Proceeded with a presentation from the Finance Committee. The complete presentation can be obtained in the Select Board office. Currently we have a deficit of $140,728. There is nothing left to cut at this time. ARPA and stabilization are the only things left to use to balance the budget. The school may have some relief but that is a moving target. I think it would be an enormous symbolic gesture if something were to come forward from the ARPA funds.
· (HM) Presented a budget overview. The complete presentation can be obtained in the Select Board office. The following items were reviewed.
Revenue Highlights

revenue factors

tax levy

state aid
local receipts

additional funds

Expenses Highlights

expense highlights – consolidations


expense factors


general government


public safety


education

public works

health and human services
culture and recreation 

debt service

employee benefits

other

· Mark Love, Proceeded with a presentation from the Capital Improvement Committee. The complete presentation can be obtained in the Select Board office. The Capital Depreciation Fund’s current balance is $75,000. The following items were highlighted:
1. Ditcher head attachment. 
2. Replace the existing mower with a John Deer zero turn mower.
3. Replace kitchen hood at Paxton Center School.
4. Replace 1989 Mack Dump Truck with 2025 Freightliner. 
5. Install a water well. This will be fully funded with the use of Recreations revolving funds.
· (JP) Are those projects listed in the order that you have prioritized them?
· Mark love, The priority is a such:  Mack Truck, kitchen hood, ditch head, zero turn mower, Ford 350, chipper. We have some debt coming off the books, but rates could be worse at this time. 
· Motion (KH) seconded (CR) to approve the following items to be placed on the warrant.  Mack truck, ditch head, zero turn mower. Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes.
· Mark Love, Expressed that the Capital Improvement Committee wants to vote on what their recommendation are for the warrant articles.
ARPA
· (JP) We could shift the financial burden over to ARPA with the MS4 project. 
· (CR) I agree this is the way to manage both ends of it.

· Mark Love, There is a police cruiser that we could look at.
· (CR) That is a lease not sure if we can use ARPA on a lease.
· (CR) I recommend $30,000 from ARPA towards MS4

· (JP) $30,000 I am okay with that as well.
· Motion (KH) seconded (CR) to take $10,000 from the electronic signs and $20,000 from household assistance and put it back into the ARPA fund and in turn designate those funds for the MS4 project.  Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes.
· (JP) So that puts us at $110,00 out of stabilization to balance the budget.
Review Warrant Articles

Article #1 DPW Mack Truck
(KH) motion (CR) second to place on the warrant with a friendly amendment to change it from a capital exclusion be a debt exclusion.

(KH) motion (CR) second to place as article #1 on the warrant. All in favor.
(CR) motion (KH) recommend approval of the article. All in favor.
Article# 2 Ditcher head

(KH) motion (CR) second to be placed on the warrant. All in favor.
(KH) motion (CR) second to place as article #2 on the warrant. All in favor.
(KH) motion (CR) second to recommend approval of the article. All in favor.
Article# 3 Mower

(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #3 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #4 Water Enterprise – water department receipts

(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #4 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Art #5 – Water Enterprise – water tank maintenance

(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #5 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #6 – Appropriate funds to road improvement

(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #6 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #7 – Use funds from road improvement
(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #7 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #8 – Chapter 90

(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #8 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #9 – Revolving funds bylaw
(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #9 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #10 – Revolving accounts

(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #10 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #11 – Wachusett greenways
(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #11 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #12 – Replacement alcohol bylaw
(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #12 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

(CR) We could reference the old bylaw.
(JP) We could put the old bylaw in and then put in the replacement.
Article #13 – Parking ban bylaw

(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #13 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #14 – Finance Committee Bylaw
(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #14 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #15 – Town budget
(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #15 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #16 – WRSD budget

(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #16 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

Article #17 – Bay Path budget

(KH) motion (CR) second to be placed on the warrant. All in favor.

(KH) motion (CR) second to place as article #17 on the warrant. All in favor.

(KH) motion (CR) second to recommend approval of the article. All in favor.

· Motion (KH) seconded (CR) to approve the closing of the warrant for the Annual Town Meeting.  Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes.
Vote to increase the Recreation revolving account

· Motion (KH) seconded (CR) to approve the increase of the Recreation revolving account to $200,000.  Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes.
ADJOURN
· Motion (KH) seconded (CR) to leave the regular meeting and entered into Executive Session at 8:54pm and we will return to the regular meeting for the purpose of adjourning.    (KH) yes, (CR) yes, (JP) yes. 
· Returned to Regular Session at 9:01pm. Member Pingitore had recused herself from the Executive Session and had left the meeting.
· Adjourned Meeting at 9:01pm, Unanimous all-in favor. (KH) yes, (CR) yes.
The next meeting is scheduled for May 9, 2023, 7:00pm. 
Documents from the Meeting filed in the Select Board office:
Agenda

Attendance list

Meeting minutes
Finance Committee presentation

Capital Improvement presentation

Budget overview by Town Administrator

Jeff Kent, letter read for the record
Respectfully submitted,

Donna Graf-Parsons
Executive Assistant


