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                   Town of Paxton

                Board of Selectmen

            697 Pleasant Street, Paxton, MA 01612

       (508) 754-7638 – phone (508) 797-0966 – fax

                     dparsons@townofpaxton.net
Regular Meeting Minutes
Monday, June 12, 2023
Meeting Location: Public Safety Complex 576 Pleasant Street, Paxton, MA 01612
Members Present:                    Julia N. Pingitore, Chair





 Kirk R. Huehls, Vice Chair




 Carol L. Riches, Clerk

Town Administrator:

 Heather M. Munroe, Town Administrator


Attendees:
 see Attendee List
The Chair called the meeting to order at 7:00pm. We will enter into Executive Session and will 
return to the regular meeting only for the purpose of adjourning
CONSENT ITEMS
· 1. Approve meeting minutes from the Executive Session held on May 22, 2023.

· 2. Approve meeting minutes from the Executive Session held on May 31, 2023.

· 3.Approve the meeting minutes from the regular meeting held on June 5, 2023.

· 4. Approve Annual Appointments for FY24.

· 5. Sign the Road stabilization letter for FY24 to approve the amount of $118,870.00.
· (JP) Any discussion on these consent items? 
· (CR) Can we move item #4 to new business. 

· (JP) Hearing no other comments. Items 1,2,3 and 5 are approved.

NEW BUSINESS
Yearend transfers

	FROM
	--
	Amount
	"-
	TO
	--2

	1910-5208
	Health Insurance Premium
	$16,321.00 
	
	1423-5200
	Snow Removal - Purchased Serv

	1910-5208
	Health Insurance Premium
	$20,314.95 
	
	1423-5400
	Snow Removal - Salt & Sand

	1910-5208
	Health Insurance Premium
	$8,227.14 
	
	1423-5800
	Snow Removal - Equipment

	1423-5130
	Snow Removal - Overtime
	$1,227.88 
	
	1423-5800
	Snow Removal - Equipment

	1910-52008
	Health Insurance Premium
	$1,173.34 
	
	1155-5200
	MIS


· Motion (KH) seconded (CR) to approve the year end transfers.  Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes. 
MOU with Recreation and Water Department
· (HM) This is to bring everything into the DPW Directors contract, so we did a MOU for Water and Recreation to memorialize those amounts, so we have a commitment on what is coming. Recreation wants it for the term as long as Travis is the Director over the next three years.
· Motion (KH) seconded (CR) to sign both of the Memorandums of understanding.  Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes. 
DPW Building project
· (HM) Asked DCR to look at putting a new building on the existing site for the DPW. We had a few questions for DCR’s clarification. 1.Can we build a septic that is close to the buffer zone? 2 Storage of fuels (diesel and gas). 3. The application submitted to DCR talked about the entire plot of land which goes around the reservoir. Just wanted clarification on what exactly was the “entire” plot of land.
· (KH) Have any of these areas been staked and flagged?
· (CR) No, the project did not get to that point.
Trash fee increase
· (HM) The trash rate is currently at $22.00. Reviewed a chart of information that broke down what the Town would collect with rates ranging from $21 to $24. Look forward to doing this as an enterprise fund in the future. 
· (JP) We are not married to the numbers on the agenda.

· Mark Love  The more revenue the better.
· (CR) It is not a money-making thing. We should only cover the cost. Would like to revisit to make sure we are only collecting enough to cover the trash.

· (KH) I would like to push it towards the enterprise fund.

· (CR) Are we sure that we can do an enterprise fund for trash?

· (HM) I will double check and then we could put it on a Special Town Meeting if needed.
· (JP) Collections currently look good.

· (CR) Lets revisit at the next meeting.

· Mark Love, If you do a study or survey, I think that you would find the consensus is that service is outstanding. I think small increases would be received better. 
· Motion (KH) seconded (CR) to increase the trash fee form $22 to $23 effective July 1, 2023.  Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes. 
· (HM) We could adopt an enterprise fund by a vote at a town meeting.
Select Board meeting calendar

Reviewed and set meeting calendar for FY24. 
Letter of support for WRSD

· (HM) The MSBA for the school loans has a program that went on hiatus during covid, and they are asking for it to come back.
· Motion (KH) seconded (CR) to approve and sign the letter of support for the Wachusett Regional School District.  Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes. 
Liaison assignment for FY24
(JP) Does anyone want a change or leave it the same?
· (CR) Can we put this back on for the next meeting?
Annual appointments (moved from consent items)

· (CR) noted some changes that need to be made. Bring this back to the next meeting.
· (JP) Hold off on Heather’s appointment until her contact is signed. Do we need the Town Hall Building Committee?
· (CR) We should hold it in case any grants come through.

· (JP) We could piece mail this or wait until June 26th meeting to clear this up.
· Motion (KH) seconded (CR) to update the list and then place on the agenda for our meeting on June 26th . Unanimous, all in favor. (KH) yes, (CR) yes, (JP) yes. 
· (CR) What about the recent request for the CIPC, do we want to add that?
· (JP) I would like to see a standard policy in place on how we advertise for these openings. 
· Mark Love It should be posted but not done retroactively. There is a CIPC opening from May, and I do not want to see that sit open. We have been waiting on that decision to be opined on. I would not want a new policy and have somebody else jump ahead of someone that thought he was doing the right things. 

· (JP) It would be nice if we had multiple people step up. We need to be transparent and let the community have the opportunity to come forward. That initial person had advanced notice that that position was opening up so I would like to give the entire community the same opportunity. Asked Heather to put together a document that can be reviewed and put into place so it its done the same way every time.

OLD BUSINESS

EDC

· (JP) How many times have they met?
· (HM) Three or so. Just having trouble with people committing to what day they can meet. Not sure what the right answer is to move this forward. Looking at current member structure. Not sure if we should make the committee smaller or larger. 
· (JP) What if we move the Fin Com member as a voting member.
· (HM) Just need to wait for the Attorney Generals office to approve the new bylaw before we could do that.

· (KH) Could we add an alternate member that can step up and fill in when needed? Can we invite EDC to a meeting to see what we need to do to work it out.

· Mark Love Attorney General’s office currently has the bylaw that was passed at town meeting. Then the Fin Com member could be a voting member.
· (JP) Yes and that would need to come in front of the Select Board for a vote.
· Mark Love I think you might see a shift in leadership and that would be a driving force that would change the dynamic of this.
· (CR) Have Heather reach out and see if all the current members still want to stay on the committee and make the commitment.

· (JP) If we do move the Fin Com member to a voting position then we need to look at the other members to keep it an odd number. Important to keep the members from the town businesses.

· (CR) Reach out to the Planning Board to fill the open position.
SELECT BOARD CORRESPONDENCE 
· None
PUBLIC COMMENT

· None

TOWN ADMINISTORS REPORT

· Boards, Committees, Commissions 
Finance Committee – Finance Committee has a few openings. This is an excellent role for a Town Resident who is interested in learning more about the Municipal Finance Process. The busy season for individuals in this role is usually the spring months leading up to Town Meeting. These positions are appointed by the Moderator. Please see the Town’s website for more information. 
 
See the Town’s Website for all openings and how to submit a letter of interest.  
· Community Happenings 
Check out the Town’s Website for the latest programs. 
Historical Commission – The Historical Commission will be resuming their open house Saturdays from 9 -10:30 am on the 2nd Saturday of each month starting on June 10th. On June 24th at 7pm the Historical Commission will be hosting a History at Play, “Revolution of her Own – story of Deborah Sampson” at the Senior Center. 
Paxton Days & Summer Jam – This year the Town has a fun filled day planned for Saturday, June 17th from 10am to 8pm. The festivities will take place at Central Fields and Band Stand. This is a FREE event open to all ages. There will be music, food, games, food trucks, and other vendors. To participate as a vendor, please contact Donna Parsons at dparsons@townofpaxton.net. 
 
Summer Music Series – Join Paxton Recreation as they host the Summer Music series on Thursday evenings at the Paxton Bandstand from 6:30 PM to 8:30 PM starting on July 13th. This year’s lineup is sponsored by the Mass Cultural Council and Country Bank. Please note that in the event of inclement weather, the evenings performance will be cancelled. 
July 13th 
The Midnight Riders 
www.facebook.com/themidnightridersbandma 
 
July 20th 
Donna Lee and the Crooked Ledge Band 
 https://www.donnaleeentertainment.com/ 
 
July 27th
Paul Courchaine   
            https://www.facebook.com/paulcourchainemusic/ 
 
Aug 3rd
ASB Band 
 www.ambientsojourn.com 
 
Aug 10th
Petty Larceny Band
 
www.petty-larceny-band.com 
 
Aug 17th
Paxton Crossing 
https://www.facebook.com/PaxtonCrossing 
Departmental Updates 
· IT 
This month the IT team has responded to a few reports of potential scams showing up on employees’ computers when they have a browser open. All employees were notified and informed of appropriate steps. 
FINANCES 
· Grants 
Applied for Grants Update: 
Community One Stop – On the Town’s behalf, Tata & Howard, our consultants, applied for the Mass Works amongst a myriad of other available grants under the States Community One Stop Program for West Street. We do not expect to have a response until October. 
Ambulance Certified Public Expenditure Program – FD applied for reimbursement for Medicaid/Mass Health ambulance billings for the prior Fiscal Year 2022, with the amount requested at $62,566. 
Assistance to Firefighters Grant- FD applied in January 2021 for $450,000 for a Water Tanker. Funding to be awarded through December, no word yet. 
 
Active/Status Update: 
Combination Dynamic Speed Feedback and School Zone Speed Limit Sign Assemblies (Delivery Phase 2 for Municipal Roads) – The DPW received a grant from Mass DOT to install electronic signage for speed limits on West Street. 
Community Compact (IT) Grant – Grant funds were awarded in December in the amount of $115,000 to support conversion to records management system, including scanning and electronically filing many of the Town’s files to relieve storage burden and make files more user friendly and searchable. 
Community Compact Grant “HR Procedures” – Turnover in staff at Collin’s Center. Working with them to finish up the project. In Progress 
DFS Firefighter Safety Grant – FD was awarded for $15,500 for a grant for turnout gear which they applied for in October. 
 
Early Education & Care – The Recreation Department has received a grant for $3,250 a month towards the Before/After School Program starting in October. (9/2022)- In Progress 
Hazard Mitigation Planning Grant – We received approximately $4,455 in a reimbursable grant to update the Town’s Hazard Mitigation Plan. – In Progress 
Office of Grants & Research – The Police Department received a grant with funding from the National Highway & Traffic Safety Administration in the amount of $19,921 (9.2022) – In Progress. 
SAFE Grant – FD applied for and were awarded a grant in the amount of $5,400 for safety education. 
Shared Streets Grant- In Progress. 
Small Bridge Grant (2019) – Planning Grant Black Hill Road, in progress. 
State Earmark of Funds – The unofficial working group will be meeting next week with CMRPC to get the zoning bylaw rewrite project, funded by earmark, up and running. 
United Way – The Recreation Department applied for and were awarded funds in the amount of $5000 for additional after school/out of school programming. 
Wachusett Reservoir Watershed Salt Reduction Grant – We were awarded the 50/50 matching grant for a polar flex system, that if awarded would reduce the cost of the item, which is originally $6,700, in half.
 
Procurement: 
· Active: 
· Tivnan Field Lights – A pre-bid conference was held on June 1st and an addendum was issued last week. The bid opening date was extended until June 21st at 12 noon. 
· Paving Contracts FY24 – The IFB for the FY24 paving contract work has been issued and bids are due on Wednesday, June 21st at 12 noon. 
· Line Painting FY24 – The solicitation for quotes for the FY24 Line Paintng contract work has been issued and bids are due on Wednesday, June 21st at 12 noon. 
· IT Services FY24 – The solicitation for quotes for FY24 IT contracted services has been issued to at least three vendors and responses are due back Friday, June 16th at 4 pm. 
To do: 
· Cable Access Software  
· Records Building – Fence 
· Town Common area drainage 
· Well Pump - Recreation 
Job Openings 
Police Officer – There is one opening for a police officer. 
Municipal Custodian – The position for Municipal Custodian has been advertised in the Landmark, the Town’s website, and Indeed.com. This is the position for a new part-time 19-hour per week custodian for FY24 for the Town Hall, Public Safety, COA, and DPW buildings. We hope to have a person hired by the end of July, if not sooner. 
ADJOURN
· Motion (KH) seconded (CR) to leave the regular meeting and entered into Executive Session at 8:06pm and we will return to the regular meeting for the purpose of adjourning.    (KH) yes, (CR) yes, (JP) yes. 
· Returned to Regular Session at 8:17pm
· Adjourned Meeting at 8:17pm, Unanimous all-in favor. (KH) yes, (CR) yes, (JP) yes.
The next meeting is scheduled for June 26, 2023, 7:00pm. 
Documents from the Meeting filed in BOS office:
Agenda

Attendance list

Town Administrators update

Meeting minutes

Respectfully submitted,

Donna Graf-Parsons
Executive Assistant


