T HE COMMBMONRITIALTH O F HAresprCHUSETTE

In the Year Two Thousand and ThHirtesn

TC THE FORM OF GOVERNMENT IN THE TOW OF PANTON.

$

B2 it enacted by the Senate and Kouge cf Representatives in Feneral Coure

Iy

agsenbled, snd by rthe authority of the same, as £follows:

SECTION 1. The inhabitants of the town of Paxbon, within its rerritorial
limits as now oz may.he:eafter be established by law, shall continue to be =z
body politic and corporate, known a8 ths town of Paxton.

SECTION 2. The legislative powers of the town shall conrinue to he
exercised by & town mesting that is open teo all voters of the town.

SECTICH 2. Thera ghell be a boixd of seilsctmen consisiing of 3 members
elected, by the wotars by ballot ab z general slection, for 3-year terms; so

arranged Lhat The tarm

1 member shalil expirse each yasr. Ths

vested iIn tha beard of selectmen. The

exscutive powsrs of the
board of salectmsn shall have a1l of the powars and duties given to boards of

selectmen’ under the constitution and laws ¢f the commonwealbth snd  suc
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other town meshing wvote.

bozrd of selectmen: shall cause the lzws and

orders Lor the government ¢I the town to b2 =2nforced and shall cause a reccrd

of its ofiicial acis to be mzintained. The board

chigf policy wahking board of ths town and shall ac

pratements and guidelinas to be followed and implaments

serving under the board,
The board of selectmen shall be the licensing authority of the town and

may: issue licenses; make necessary rules and regulations

ispuancs of such licenses; attach conditions and restrictions
deems Ec bs in ths public interest; and enforce the laws rvelating te a3l
businesazs for which it issues licenses.

To &ld the brard of selecimen in the conduct of its official business
duries, the bosrd of selzctmen shall appoint & town administrator wio shail
serve at the pleasure of the board.

The board of selectmen shall also appoint & board of registrars, town
counsal, town awditer, dog officer, Duilding commissionsy and fence viewer,
The board of selectmen shall also appoint members to the capitzl improvement
Paxion nousiag parinership, zoning bomrd of appeals, historical

historic




YE€AY Lerm,

sppeintments authorized by a town meeting volte or town by-laws.

SECTION 5. The town administrator shall be espaciall fitred Ty

educaticn, Eraining and experiesce in public or business administration to

periorm ths dutiss of the offige. vacaney in the' positicn of town

administratoer shall ba {illed &3 soorn as peossible by the board of selscimen.

Pending the appointment of a town admi

the board nf selzctmen shall appeint a suitable person to perform the gdubiss
of ths ocifice. In the event =i tsmporary absence or dissbility of the town
administratox, the board of selectmsn may designate a qualified person to

serve as acting town adminiscrator and to the duties of the town

administrator during such temporary ahsence ov  disabilicy. The town

agministrator shall

shall determins, hut

and pot sxceed the amount appropriazted bv ths town.
SECTION 6. The town administrator shall be the chisf administrative

officer of the town, shall act a= the agent fcr the board of

shall be responsible to the board of sslectman for the properx
town affairg for which the town administrator is given respensibility wnder

this act. 7he bown sdministrator, usder ths policy divection of tha bozrd of

selectmen, shall

traticn of

functicns that the bown adininistrator is
given veaponsibility, anthority or contyel by this act, by by-law, by tewn
meeting vota or by vote of the board of selectumen. Ths town administrztbor may

delegate, authorize or direct any subordinate ox emplovee of the town to

exsrcise any poewer, duty or responsibility, w the office e¢f tewn
administrator is awthorizsd o exercise under this act. All actions that ars
performed under such delegation shall be desmad to be the actions of the town
admindistrater.

SECTICH 7. Except as otherwise provided by this act, the town
administrator shall appoinc, subject te the approval by a majoricy vote of the
buard of selectmen, the collecter, treasursr, town elerk, town accountant,
town services coordinator, administrative assistant to the town administrator
and brard ¢f =zelectmen, al) department heads and cificers, subordinates anpd
employess, except employeas of the scheel distric: or deparitment, the fire
departwment and those who aze elected or are under the supsrvision of =lectesd
cificiuals, boards or commissions of the tewn. Appointmente of department heads
made by the town administrator shall becomse effective on the fiftesnth day

following the day notice of the proposed appointment was filéd with the board

[¥]
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of mnotices of the proposed

notices are filed with the board of

SECTION 8. Excebt &5
administratey may remove {or cause all  departmant
subordinates and emplovess oxcept  emplovees  of

sent and thosz who are eglsctad or ars und

, boards or commissions. Rewmovals for

reviged or amended from Cime to time. Removals of departmant heads by the town

administrater shall bscome effective on the thivtiszth day Following the day

notice of the proposed ramoval led with the beard of aclectman unlegs the

boargd, within said periocd, wvotes by a majority to veject the rewmoval, or has

irm 1T,

STCTICN 8. annuwally, for the ensuing yvesr, ths bosrd of salectmen in
conjuncticn with the town administyator shall ds=fine gosls and pericrmance
chjectives, which both parties determine are necessary for the propsr
operation and welfare of the town and <for the =ttainment of the policy
gbjectives of (he bozrd. The

sstablish a relacive pricrity

basis cace annually
review and evaluatiocn shall include, but not he limited =o: =the taown

af

inistratox's pregress and performance on the anpnual goals and objectives as
are prepared pursuvant to this séction; budgstary and financial administrzation:
peysonnel  administration; supervision amd  leadership; staff  development;
public relatiens; embployze and  lebor relatiens; policy exsrcution; znd
intevaction with the beard of s=lectmsn as well es gsﬁernmental oEficials,

Gsparewments, boards and cowmittess, Thz bosrd of

tewn administrator with a writtsm svaluwation report

and evaluation and shall provide the te

administracor with an opportunity to
discuss the administrator's review and evaluation with the bowrd of s=lectman
in a workshop s=ssion and submit written comments in relation thereto.

SECTION 10. The town administrator shal

{a; ensure that complere and full  resords of the financial ané
administrarive activity of the btown arve maintalned and render reporks $o ths

bozrd of sslectmen as may be required;

() revizw warrants for pavms

d by the Gtown

accountant and approved by ths board of selectmzn;




information

making process,

basis, such as monthly, to razview financ

and provide guidance to assist policy makers in their dacisien

The

shzll keep the board

such matters;

{d}) rprepare

expenditures,

condition of

and

avthoricy of

jurisdicticn of

unless  execused,
questions zddressed

thzt ars vnder the adiministratorts genaral

capital,

the teown with an

oW

adni:

nistrator, as chairman of the Ffinancial L=am,
or selectmen fully informed as to the financial condibion

ined by the! financial manzgement team, and shell mahe

selectmen and o

and appeinted

team dIoms necesaary or expedient ip ressrd to

o]

Eingncizl forecazst of the town's revenue,

Cdnfrastructural neads snd the qeneral finaneial

the efficisnt use, maintenance and repn

any major changea

ovarses insuyance gpolicias - for
the board of selscimen, axcsph Ffox
T zhe scheool district ovr beeard;

{g; adninist

laws and orher votss of fhe cown m

te guch laws;

and

Lo

attend

and maintzin, eiz

all ragular and svecial mestings of the hoard of selectman,

2ll sessions of the town meeting and answer

the adwmiaistrator sabout warrant articles znd matters

directly or through a persen or

tovm administrator, general and special laws, by~

eting &nd make recowrendations for changes

{Rh} cooxdinate activitiss of all town departments, officers, boszrds and

eopmissions under the jurisdiction of the board of selecitmen and facs

interdepartmental

and commissions;

{3} Dbe responsible,

managars, which the town admin

1
cemmunication awmeng all town departments, officsrs, boards

foor

contracts with fown amplovees

employment,

department;

provided,

howaver,

including cthe persomnal by-laws and
town administrater’s juzisdiction:

5 the board of selectsmean and any department
stratey deems £it, for the negotiation of alil

over wages and other terms and

for anplovees of the schosl

the koard of gelectmen. The town administrator shall rescive union

revizions of the wnicn contracks with the town,

department contracts. The town adgministrator




Ay, sunject bto the apnroval of special counssl
to assist in the performancs of thase duties;
{k} award, subjzct to il Ry L selscomen, 31l town

contracts, sxaeRpt contracis departmant. The

towvn administrater shall serve as, and perform the dutiss of, the contract

conpliance officer of ths town;
{1} serve as, and perform &1l the duties of, the chief procurement
sEficer of the bown; -

tm) serve as a liaison with regional, state and federal goversmentgal

local business and communiiy leadsrs and the general public:

{n} sexrve as the grants perason for the town, sesk out grants be
rasponsible for thes preparation of grant zpplications and administer any
grants avarded -to the town;

(o} appoint and supervise the department heads and other non-elects
cfficials and personuel of the town that are under the juvisdicticn of the

covn  administrator or board of seleciwen. The Lown administrator shail

w

svaluate the performance of 1) depazrtment hsads zenually Ths town
administrator sehall fellow the procedurs cutlinsd im the tftows perscanel
policy, && it may b2 revized cor amended from vime £o tims, to assizt

department heads in annually avaluating the perfeormance of the smployees undex

ir supervision;

{p) recelve correspondence end gnswer routine daily inguiries. The town

o
3
o
-
-

inigtrefoxr shall set prievitiss among issuss that demend the board of
selectmen's attention. The town administirator shall orgznize for
the bosrd of selecimen's meetings, once it hasg been approved by and
perform yessarch on issuss  when The c©eown  admi shall

kn

prepars board sglacumen members fov meetings with briefing mamos, including
a list of pertinent issues with supporting data, infermation on any current

events and principle departmental activicies;

{g} assemble town mecting articles and town warrants, coodrdinacing with

town counsal. The town administrator shall pregent the articles

warrant to the appropriais town hoards or committees
recompnendation;

{r} compile the té)'v\-'!‘l re=port;

(s} review and make recommendations or the status of &l Licsnse
appiicatione thak ave under the jurisdiction of the board of szlectmen and
mzake site inspections as necessary; and

{t) perferm such duties as necessary or as may be assigned under th

e
v

act, a by-law, a town wezeting vobte or & vote by the hoard of szlectman.
SECTION 1. The registered votsrs of the town of Paxton shall elect town

officials in accovdance with any spplicanis laws, by-laws, votes ©f tha town

w
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Fresident.

Pazssed Lo be enacted,

/
//}fy ;g/—“i;” . 2013,

Approved,

at /;2 ofcleck and 4% minutes, P M.




